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CITY OF YPSILANTI
REGULAR/BUDGET COUNCIL MEETING
CITY COUNCIL CHAMBERS — ONE SOUTH HURON ST.
YPSILANTI, MI 48197
Thursday, May 19, 2016

6:00 p.m.
CALL TO ORDER -
ROLL CALL -
Council Member Anne Brown PA Council Member Robb PA
Council Member Nicole Brown PA Council Member Vogt PA
Council Member Murdock PA Mayor Edmonds PA
Mayor Pro-Tem Richardson PA
INVOCATION -
PLEDGE OF ALLEGIANCE —

"I pledge allegiance to the flag, of the United States of America, and to the Republic for
which it stands, one nation, under God, indivisible, with liberty and justice for all.”

INTRODUCTIONS -

AGENDA APPROVAL —

PRESENTATIONS —
AUDIENCE PARTICIPATION —

REMARKS BY THE MAYOR —

RESOLUTIONS/MOTIONS/DISCUSSIONS —

1. Resolution No. 2016-111, awarding contract for the Residential and Commercial
Demolition Package.

2. Resolution No. 2016-113, approving a budget amendment for a new Edith
Hefley Park sign in the amount of $1,500.

3. Resolution No. 2016-114, approving the relocation of precincts 1-3, 2-4 and 3-1,
effective August 2, 2016 and for all future elections.



XI. BUDGET SESSION -

General Fund Revenues and Non-General Funds Expenditures Review/Questions (FY2015-16,
2016-2017, 2017-2018)
Five year projections July 1, 2016 — June 30, 2021 — John Kaczor

Marilou Uy, Fiscal Services Director

Finance Department Revenues — Page 1
Finance-General Accounting — Pages 12-13
Assessing — Page 15
Friends Groups (Senior Center, Nutrition Services & Parkridge Comm Ct, PCC Foundation,
Recreation-Swimming Pool) Pages 31-34
Vacation & Sick — Page 34
MTT and Chargebacks — Page 35
Transfer and Contributions — Page 35
General Obligation and Water Sewer Bonds
G.O. Bonds — Pages 76-83, 110-111

W&S Bonds — Pages 84-87, 102-105, 108-109, 112-125
DDA 2004 A Bond (473) Pages 106-107

Economic Development Corporation (415) — Pages 100-101

Public Transit Fund (588) — Pages 129-130

Fire & Police Pension Fund (732) — Pages 141-144

Retirees’ Benefits Fund (736) — Pages 145-148

Motorpool Replacement Schedule and Cash Flow (641) — Pages 131-137

R. Lange, City Manager

Administration Pages 11-12
Community Services Page 12
Wrap-up

XII. LIASON REPORTS -

SEMCOG Update

Washtenaw Area Transportation Study

Urban County

Freight House

Parks and Recreation

Ypsilanti Downtown Development Authority

Eastern Washtenaw Safety Alliance

Police-Community Relations/Black Lives Matter Joint Task Force
Friends of Rutherford Pool

HIOMMOOW>

COUNCIL PROPOSED BUSINESS —



XVI. COMMUNICATIONS FROM THE MAYOR -

XVII. COMMUNICATIONS FROM THE CITY MANAGER -

XVIII. AUDIENCE PARTICIPATION —

XIX. REMARKS FROM THE MAYOR -

XXI. ADJOURNMENT -

Resolution No. 2016-112, adjourning the City Council meeting.
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REQUEST FOR LEGISLATION
May 19, 2016

To: Mayor and Council
From: Beth Ernat, Director of Community and Economic Development

Subject: Blight Elimination Grant — Residential and Commercial Demolition Bid Approval

SUMMARY & BACKGROUND: The City Council approved last August the acceptance of a grant
for the demolition of seven residential and one commercial property. In order to prepare a bid
for the demolitions the City was required to have environmental inspections of each property
and reports submitted to the Michigan Land Bank. AKT Peerless was the lowest bidder for the
environmental reviews and project management. Council approved a contract with AKT in
October 2015.

AKT created the bid packet, a mandatory pre-bid and walk-through of each location was held
May 2" and sealed bids were received on May 12™ Six bids were received, the lowest was
$119,290.00 and the highest was $283,000.

The project budget is approximately $190,000. Source of funds:
Michigan Land Bank - $250,000

Environmental studies and monitoring - $50,000
Permits and fees - $10,000
Demo contractor -$147,213.75
Contingency - $42,786.25

The lowest bid did was grossly low in regards to the commercial property. The average cost for
the commercial demo was $75,000; the lowest bidder proposed $36,000 and the entire bid was
more than $20,000 less than the second lowest bidder. Both staff and AKT had concerns with
the lowest bidder and the cost being irregularly low.

The second lowest bidder’'s cost was $147,213.75. The cost was well within budget; the
contractor is a women and minority owned business with a good track record.

The properties to be demolished are:
361 First Avenue, 431 First Avenue, 530 First Avenue, 439 Madison Blvd, 888 Madison Blvd, 540
Second Avenue, 1042 Watling Street, and 220 N. Park Street.

RECOMMENDED ACTION: Staff recommends approval of the second lowest bidder, McMillian
Group, in the amount of $147,213.75 for demolition of residential and commercial property.
Staff additionally recommends rejecting the lowest bid by Simply Construction, in the amount of
$119,290.00 due to an irregular low bid.



CITY MANAGER APPROVAL: COUNCIL AGENDA DATE:

CITY MANAGER COMMENTS:

FISCAL SERVICES DIRECTOR APPROVAL:




Resolution No. 2016 - 111
May 19, 2016

RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:

WHEREAS, The City of Ypsilanti seeks to reduce blight and demolish unsafe structures owned
by the City; and

WHEREAS, the City let bids and received six qualified bids for the demolition of City owned
property and the bids are within the project budget; and

WHEREAS, the City seeks to reject the lowest bid by Simply Construction based on having an
irregular low bid and seeks to accept the second lowest bidder, McMillian Group, due to price
and experience.

NOW THEREFORE BE IT RESOLVED THAT the Ypsilanti City Council awards the Residential and
Commercial Demolition package bid to the second lowest bidder, McMillian Group, and seeks to
have Its Mayor and Clerk enter into a contract to be approved by City Attorney for the amount
of $147,213.75 and allow change orders to be signed by the City Manager.

OFFERED BY:

SUPPORTED BY:

YES: NO: ABSENT: VOTE:



Addendum to Agreement for Services

This Addendum shall be a part of a certain Agreement between the CITY OF YPSILANTI, a
Michigan municipal Home-rule corporation of One South Huron Street, Ypsilanti, Michigan 48197
referred to as "CITY", and, referred to as "CONTRACTOR", a
. (sole proprietor, corporation, partnership, etc.).

1. This Addendum is an addition and amendment to the primary Contract between the
parties. In an event of a conflict between the language of this Addendum and the primary
Contract, the language and terms of this Addendum shall take precedence.

2. Standard of Performance - CONTRACTOR shall perform the Contract faithfully and
diligently and perform the services in a competent, professional, satisfactory and proper manner
and during the Contract term or extensions thereof, use every best effort and endeavor to
promote the interests of the CITY and devote such time, attention, skill, knowledge and ability as
is necessary to most effectively and efficiently carry out and perform the Contract.

3. The parties understand and agree that the CITY may terminate this Contract at any time
with or without notice. In such event the CONTRACTOR will be compensated for work already
completed

4, This Contract is to be performed in Washtenaw County, Michigan, and all legal venue
shall exclusively lie therein.

5. The parties agree that time is of the essence in the performance of this Contract by the
CONTRACTOR.
6. Each provision of this Contract shall be separately enforceable and in the event that a

court of competent jurisdiction determines or adjudges that any provision of this Contract is
invalid or illegal, such decision shall not affect the rest of the Contract which shall remain in full
force and effect.

7. This Agreement shall be governed by and construed in accordance with the laws of
Michigan.
8. Independent Contractor - The relationship of the CONTRACTOR to the CITY is and shall

continue to be that of an independent contractor and no liability or benefits such as worker's
compensation, pension rights, or other rights or liabilities arising out of or related to a contract
for hire or employer/employee relationship shall arise or accrue to either party as a result of the
performance of this Contract.

9. For the purpose of the hold harmless indemnity and insurance provisions contained in
this Contract, the term "CITY" shall be deemed to include the City of Ypsilanti and all other
associated, affiliated, allied or subsidiary entities, or commissions, officers, agents,
representatives and employees.



Addendum to Agreement for Services

10.

The following Indemnification Agreement shall be, and is hereby, a provision of the

Contract and shall be endorsed on the reverse sides of all certificates of insurance:

11.

"The CONTRACTOR agrees to protect, defend, indemnity and hold the CITY and its
officers, employees and agents free and harmless from and against any and all
losses, penalties, damages, settlements, costs, charges, professional fees or other
expenses or liabilities of every kind and character arising out of or relating to any
and all claims, liens, demands, obligations, actions, proceedings or causes of action
of every kind and character in connection with or arising directly or indirectly out
of this Agreement and/or the performance hereof. Without limiting the generality
of the foregoing, any and all such claims, etc., relating to personal injury, death,
damage to property, defects in materials or workmanship, actual or alleged
infringement of any patent, trademark, copy right (or application for any thereof)
or any other tangible or intangible personal or property right, or any actual or
alleged violation of any applicable statute, ordinance, administrative order, rule or
regulation, or decree of any court, shall be included in the indemnity hereunder.
The CONTRACTOR further agrees to investigate, handle, respond to, provide
defense for and defend any such claims, etc., at his sole expense and agrees to
bear all other costs and expenses related thereto, even if it (claims, etc.) is
groundless, false or fraudulent."

Insurance -

A. The CONTRACTOR prior to commencing work shall provide, at his own cost and
expense, the following insurance to the CITY in insurance companies licensed and/or
approved in the State of Michigan, which insurance shall be evidenced by certificates
and/or policies as determined by the CITY. All policies and certificates of insurance shall
be approved by the Department of City Manager of the CITY prior to the inception of any
work.

B. Each certificate or policy shall require that, thirty days prior to cancellation or
material change in the policies, notice thereof shall be given to the CITY by registered
mail, return receipt requested, for all of the following stated insurance policies. All such
notices shall name the CONTRACTOR and identify the contract number.

C. All property losses shall be made payable to and adjusted with the CITY.

D. In order to determine financial strength and reputation of insurance carriers, all
companies providing the coverages required shall be licensed or approved by the
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Addendum to Agreement for Services

Insurance Bureau of the State in which the work is performed and shall have a financial
rating not lower than Xl and a policyholder's service rating no lower than B+ as listed in
A.M. Best's Key Rating Guide, current edition. Certificates of insurance shall note A.M.
Best's Rating. Companies with ratings lower than B+:XI will be acceptable only upon
written consent of the CITY.

E. All policies and certificates of insurance of the CONTRACTOR shall contain the
following clauses:

(1) The clause "other insurance provision" in a policy in which the CITY is
named as an insured, shall not apply to the CITY.

(2) The insurance companies issuing the policy or policies shall have no
recourse against the CITY (including its agents and agencies as aforesaid) for
payment of any premiums or for assessments under any form of policy.

(3) Any and all deductibles in the above described insurance policies shall be
assumed by and be for the account of, and at the sole risk of, the CONTRACTOR.

(4) The CITY (at its option) shall be listed as an Additional Named Insured on
the following insurance coverages provided by the CONTRACTOR.

YES _ X__ NO__ 1) Comprehensive General Liability
YES _ X__ NO__ 2) Automobile Liability
YES NO _ X__ 3) Owners Contractors Protective Liability
F. CONTRACTOR shall maintain at its own expense during the term of this Contract

the following insurance:

(5) Worker's Compensation insurance with Michigan statutory limits and
employers' liability insurance with minimum limits of $500,000 each accident.

(6) General Liability insurance with a minimum limit of liability per occurrence
of $1 Million Combined Single Limit (Bodily Injury/Property Damage), with no
aggregate. This insurance shall indicate on the Certificate of Insurance the
following coverages:

(a) Premises - Operations
(b) Independent Contractor and Subcontractors
(c) Products and Completed Operations

(d) Broad Form Contractual
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(e) Broad Form Liability Endorsement

(7) Automobile Liability insurance with minimum limits of liability, per
occurrence, of S1 Million Combined Single Limit (Bodily Injury/Property Damage)
unless otherwise indicated in the "Special Conditions" of the Contract
specifications. This insurance shall include for bodily injury and property
damage the following coverages:

(a) Owned automobiles
(b) Hired automobiles
(c) Non-owned automobiles

(8) Protective Liability Insurance: Owners and Contractors. The
CONTRACTOR shall provide the original and duplicate policy of insurance to the
City Manager. This insurance contract shall name the CITY as the insured and
remain in effect until the contract is accepted by the CITY.

The insurance shall provide minimum limits of liability per occurrence of $500,000.

Combined Single Limit. Said insurance shall provide that the term "Owner" or
CITY shall be deemed to include all authorities, boards, bureaus, commissions,
divisions, departments, districts and offices of the CITY and the individual
members, employees and agents thereof in their official capacities.

9) Professional Services. CONTRACTOR shall provide professional liabilities
(errors and omissions) insurance, with minimum limits of $1 Million each
occurrence.

(10)  Disability Benefits: The CONTRACTOR shall provide proof of compliance
with the Disability Benefits Law. (If applicable).

(11)  Additional insurance may be required on an individual basis for extra
hazardous contracts and specific service agreements. If such additional insurance
is required for a specific contract, that requirement will be described in the
"Special Conditions" of the contract specifications.

G. If any of the Property and Casualty insurance requirements are not complied with
at their renewal dates, payments to the CONTRACTOR will be withheld until those
requirements have been met, or at the option of the CITY the CITY may pay the Renewal
Premium and withhold such payments from any monies due the CONTRACTOR.

H. In the event that claims in excess of the insured amounts provided herein, are
filed by reason of any operations under the Contract, the amount of excess of such claims,
or any portion thereof, may be withheld from payment due or to become due the
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CONTRACTOR until such time as the CONTRACTOR shall furnish such additional security
covering such claims as may be determined by the CITY.

I If at any time any of the foregoing policies shall be or become unsatisfactory to
the CITY to form or substance, or if a company insuring any such policy shall be or become
unsatisfactory to the CITY, the CONTRACTOR shall upon notice to that effect from the CITY
promptly obtain a new policy, submit the same to the City Manager for approval and
submit a certificate thereof as herein provided. Upon failure of the CONTRACTOR to
furnish, deliver and maintain such insurance as above provided, this Contract, at the
election of the CITY may be forthwith declared suspended, discontinued or terminated.
Failure of the CONTRACTOR to take out and/or maintain or the taking out and/or
maintenance of any required insurance, shall not relieve the CONTRACTOR from any
liability under the Contract, nor shall the insurance requirements be construed to conflict
with or otherwise limit the obligations of the CONTRACTOR concerning indemnification.

J. Certificate of Insurance; required language. The Certificate of Insurance
obtained by the CONTRACTOR shall contain the following language: “The City of
Ypsilanti, Michigan, its elected officials, officers, employees, boards, commission,
authorities, voluntary associations, and any other units operating under the jurisdiction
of the City and within appointment of its operating budget, including the City of
Ypsilanti, are named as additional insured, and such coverage shall be considered to be
the primary coverage rather than any policies and insurance or self insurance retention
owned or maintained by the City of Ypsilanti.”

12. Conflict of Interest - CONTRACTOR covenants that the CONTRACTOR (individually, or if a
corporation, trust, limited liability company or partnership, “the entity”) nor any officer, principal,
partner, agent or employee of the entity has any interest nor shall they acquire any interest,
directly or indirectly, which would conflict in the manner or degree of performance with the
Contract. Further that if any such conflict of interest develops and exists during the term of the
contract that the CONTRACTOR shall, within 7 days of the existence of such conflict of interest,
notify the CITY in writing of the existence and nature of the said conflict of interest.

13. Contingent Fees - CONTRACTOR warrants it has not employed or retained any company or
person other than bonafide employees working solely for the CONTRACTOR, to solicit or secure
this Contract, and that it has not paid or agreed to pay any company, or person, other than a
bonafide employee working solely for the CONTRACTOR, any fee, commission, percentage,
brokerage fee, gift, or any other consideration contingent upon or resulting from the award of
making this Contract. For breach or violation of this warranty, the CITY shall have the right to
annul the Contract without liability or, at its discretion, to deduct from the fees due the
CONTRACTOR, or otherwise, recover the full amount of such fee, commission, percentage,
brokerage fee, gift or contingent fee.

14. CONTRACTOR further agrees to perform this Contract in accord with all federal, state and
local laws and will not discriminate against, or give preferential treatment to, any person on the
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basis of race, sex, sexual orientation, color, national origin, religion, handicap status, heights,
weight, marital status, or other criteria which is not relevant to the particular job.

15. CONTRACTOR further agrees not to discriminate against any employee or applicant for
employment because of race, color, religion, sex, sexual orientation, national origin, disability as
set forth in the American's With Disability Act, Michigan PWDA, age, height, weight, or marital
status (except insofar as it relates to a bonafide or occupational qualification reasonably
necessary to the normal operation of the business). Breach of this provision may be regarded as
material breach of the Agreement.

16. Permits - The CONTRACTOR shall secure and bear the cost of any permits or licenses of a
temporary nature necessary for the prosecution of the work. In particular, he shall secure and
bear the cost of shutting off and turning on public services of every nature which may be required
by his operations. Where such discontinuance of service affects consumers, due and sufficient
notice shall be served upon those so affected.

17. Improvement of Real Property or Performing Management Construction Services - In
the event the contract provides for improvement of real property or performing management
construction services as provided in MCLA 125.1591, the following provisions apply:

A A contract between CONTRACTOR and the CITY for an improvement as provided
above shall contain the following provisions:

(1) That if a CONTRACTOR discovers one or both of the following physical
conditions of the surface or subsurface at the improvement site, before
disturbing the physical condition, the contractor shall promptly notify the CITY
of the physical condition in writing:

(i) A subsurface or a latent physical condition at the site is differing
materially from those indicated in the improvement contract.

(ii) An unknown physical condition at the site is of an unusual nature
differing materially from those ordinarily encountered and generally
recognized as inhering in work of the character provided for in the
improvement contract.

(2) That if the CITY receives a notice under subdivision (A), the CITY shall
promptly investigate the physical condition.

(3) That if the CITY determines that the physical conditions do materially
differ and will cause an increase or decrease in costs or additional time needed
to perform the contract, the CITY’s determination shall be made in writing and
an equitable adjustment shall be made and the contract modified in writing
accordingly.

- ]
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(4) That the CONTRACTOR cannot make a claim for additional costs or time
because of a physical condition unless the CONTRACTOR has complied with the
notice requirements of subdivision (A). The CITY may extend the time required
for notice under subdivision (A).

(5) The CONTRACTOR cannot make a claim for an adjustment under the
contract after the CONTRACTOR has received the final payment under the
contract.

18. If the CONTRACTOR does not agree with the CITY’s determination, with the CITY’s
consent, the CONTRACTOR may complete performance on the contract.

At the option of the CITY, the CONTRACTOR and the CITY shall arbitrate the CONTRACTOR’s
entitlement to recover the actual increase in contract time and costs incurred because of the
physical condition of the improvement site. The arbitration shall be conducted in accordance
with the rules of the American Arbitration Association and judgment rendered may be entered
in any court having jurisdiction.

19. Living Wage - Living Wages shall be paid according to the Ypsilanti Living Wage
Ordinance, as provided in Chapter 2, Article VI, Division 4 of the Code of Ordinances for the City
of Ypsilanti (The Ordinance).

A Suitable notices shall be posted in the work place.

B. Evidence of compliance including payroll records shall be provided to the
Ypsilanti Personnel Department within 10 days of written request from the Ypsilanti
Personnel Department.

C. In the event of violation of the provisions of The Ordinance or this contract this
contract may be modified or terminated to comply with the provisions of The
Ordinance, including withholding of moneys in amount equal to Living Wages not paid
in accordance with The Ordinance and the City may also take action to recover the
amount of the contract provided to any person found to have violated The ordinance.

D. Any employee shall have a separate cause of action to enforce the provisions of
this contract and The Ordinance and any rights conferred under The Ordinance, in law
and or equity, and any court of competent jurisdiction upon proper proof and the
prevailing of the employee in such action, shall award actual damages, wage restitution,
interest and actual attorney fees.

E. The City shall have the right to enforce this contract and The Ordinance in law or
equity by court process including specific performance.

20. Iran Economic Sanctions Act 517 of 2013 - Pursuant to the Iran Economic Sanctions act,
MCL 129.211, before accepting any bid or proposal, or entering into any contract for goods or
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services with any prospective Provider, the Provider must first certify that it is not an “Iran
Linked Business” as defined by that law.”

21. Not in Default to City - The CONTRACTOR hereby certifies that the CONTRACTOR is not
in default to the CITY, and that there are no unpaid taxes, real or personal, owed to the CITY by
the CONTRACTOR, and the CONTRACTOR has no other unfulfilled obligations to the CITY and is
in compliance with all Ypsilanti City codes and ordinances. The parties understand that a
breach of this provision is a material breach of the contract.

22. American’s With Disabilities Act Compliance - If this contract alters or resurfaces any
streets, intersections, sidewalks, or curb ramps, CONTRACTOR shall ensure that each portion of the
project, to the maximum extent feasible, shall be altered in such manner that the altered portion
of the facility is readily accessible to and usable by individuals with disabilities. Each project shall
comply with the American’s With Disabilities Act requirements, including 28 C.F.R. §§
35.151(b),(c),(e)(1) and (e)(2) and 28 C.F.R. Part 36, App. A, the ADAAG.

Note: The City of Ypsilanti has chosen to follow the ADAAG standards rather than the UFAS
standards. See United States Department of Justice ADA Title Il Technical Assistance Manual,
Section 11-6.2100).

23. Definitions -

A As used in this Section, the term “resurface” shall have the definition given by the
United States Department of Justice Title Il Technical Assistance Manual § II-6.6000
“Resurfacing beyond normal maintenance is an alteration. Merely filling potholes is
considered to be normal maintenance.”

B. As used in this Section, the term “to the maximum extent feasible” shall have
the meaning set forth at 28 C.F.R. § 36.402(c).

C. As used in this Section, the term “readily accessible to and usable by persons
with disabilities” shall have the meaning set forth at Section 11-6.1000 of the US
Department of Justice ADA Title Il Technical Assistance Manual, and set forth at 28 CFR
Appendix B Section 36.401.

23. In accordance with PA 517 of 2012, CONTRACTOR must certify that CONTRACTOR is not
an Iran linked business, as set forth in the act. Signing this addendum is such certification.

24. The Contract and its attachments, and this Addendum, are the sole Contract and
Agreement between the parties. Any changes, additions or deletions shall not be effective or
actionable unless they are in writing signed by the parties.
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IN WITNESS WHEREOF, the undersigned have set their hands this day of

CONTRACTOR:

By (Signature):

Printed Name:

Title:

CITY OF YPSILANTI, a Michigan Municipal Home-rule City

BY:
Amanda Edmonds, Mayor
BY:
Frances McMullan, City Clerk
APPROVED AS TO FORM:
BY:

JOHN M. BARR, Ypsilanti City Attorney
P10475
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REQUEST FOR LEGISLATION
May 19, 2016

FROM: Beth Ernat, Economic Development Director
SUBJECT: signage for Edith Hefley Tot Lot
SUMMARY & BACKGROUND:

Last fall, Council member Vogt was contacted by his constituents about the lack of signage
at the Edith Hefley Tot Lot for many years.

After investigation by the Executive Secretary, the plans for the Charles Tot Lot were
located, to be consistent with signage proposed for the Edith Hefley Tot Lot.  Since it was
too late in the year to consider installing signage, we decided to wait until spring. Staff
contacted Huron Sign Company, giving them a copy of the plans for the Charles Tot Lot and
they in turn checked it out and got all the dimensions and material and are ready to
manufacture the sign.

Stan Kirton, Director of DPS, stated that he did not have enough funds in his CDBG grants
so staff contacted the Parks & Recreation Committee to see if they were amenable to
paying for the sign and having DPS do the installation.  During their meeting held on May
10, 2016, they have agreed to pay the $1500.00 as requested.

We are asking City Council to amend the Parks & Recreation Budget to include payment of
this invoice.

RECOMMENDED ACTION: Approval

ATTACHMENTS: May 10 Minutes for the Ypsilanti Parks and Recreation Commission,
Copy of Proposed Sign, Quotation from Huron Signs

Council Agenda Date: Council Agenda Item No.

City Manager Approval:

City Manager Comments:

Finance Director Approval:




Resolution No. 2016 - 113
May 19, 2016

RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:
WHEREAS, the Edith Hefley Tot Lot signage has been missing for many years; and

WHEREAS, after investigation, the original plans for the Charles Street Tot Lot were located and
it was agreed that the signage for the Edith Hefley Tot Lot be consistent with that; and

WHEREAS, the cost of the sign is $1,500.00 and the Department of Public Services will install
the sign; and

WHEREAS, the Parks & Recreation Committee were contacted and after reviewing the sign and
the cost of same, they agreed at their May 10, 2016 meeting to pay the $1500 for the
manufacture of the sign, with the approval of City Council, and

WHEREAS, staff is requesting that City Council approve amending the Parks & Recreation
Budget to include payment of this invoice; and

NOW THEREFORE BE IT RESOLVED THAT the Ypsilanti City Council is willing to amend the

Parks & Recreation Budget to include payment of this invoice in the amount of $1500 for
manufacture of a sign for Edith Hefley Tot Lot.

OFFERED BY:

SUPPORTED BY:

YES: NO: ABSENT: VOTE:
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Quotation
Bill To: Date:
City of Ypsilanti May 18, 2016
One South Huron St. Project Description:
Ypsilanti, M| 48197 Edith Hefley Park sign
Contact: Job: Consultant:
Nan Shuette 9572 Kevin Short VP Sales
X.

Following is our quotation to fabricate one Park sign exactly like Charles St.

One (1) complete sign $1,500.00

Approval. x Date:

Terms & Conditions:

1. Prices are valid for ninety days
2.  Permits, Stale sales tax and city approval costs are not included in the above pricing

663 S. Mansfield, Ypsilanti, Ml 48197 (Shipping)
P.O. Box 980423 Ypsilanti, MI 48198 (Mailing)
Phone 734-483-2000 800-783-0100 Fax 734-483-5164
www . huronsign.com




Ypsilanti Parks and Recreation Commissicon
Meeting Minutes — May 10, 2016

1.

Call To Order ~ The meeting was brought to order at 7:01pm, May 10, 2016 at the Ypsilanti District
Library, 229 W. Michigan Avenue. Commission members atfending were Nicole Putala, Cathy Thorburn
{Vice Chair and meeting Chair), Bob Krzewinski, Evan Sweet, and Conan Malmer.

Approval of agenda — A motion was made to approve the agenda by Conan Malmer, seconded by Evan
Sweet, passing unanimously.

Approval of previous meeting minutes - A motion was made to approve the April minutes by Conan
Malmer, seconded by Nicole Putala, passing unanimously.

Introductions
a. Audience participation — Peter Church.
b. Guest presentations — None.

Old Business
a. Adopt A Park Updales

« Applications needing approval - None

» Application revision update (Evan Sweet) — Electronic signatures are a legal problem. A
discussion was held on an electronic form offering more clarity in making out data and
that it also could be sent to more than one person.
Friends of Peninsular Park — No update. This may be still be a site for Ypsi PRIDE Day.
Disc golf - No update.
Ypsilanti Running Company — No update.
Friends of Prospect Fark - No update.
Heritage Park Neighborhood Association - No update.,
Friends Of Rutherford Pool — Cathy Thorburn gave and update on the Rutherford Pool,
including spring maintenance and efforts to sell memberships.
b. Friends Groups Updates

s Friends/neighborhood groups listing {Nicole Putala) — List still being compiled.

c. City of Ypsilanti Updates

+ Candy Cane repairs — Peter Church discussed that a Friends of Candy Cane Park is
being revitalized. At the Park, bleachers and picnic tables need repairing, with an
estimated cost to cost approximately $900. Commission members thanked Peter for his
work and recommended he fill out an Adopt-A-Park application for the bleacher/picnic
table work.

s"M:N“Sign request — Edith Hefley Park sign purchase out of Park Capitol Fee program —
Currently there is no sign at the Park. A motion was made by Conan Malmer, seconded
by Nicole Putala, to recommend that the City of Ypsilanti approve a sign at Edith Hefley
Park out of the Park Capitol Fee program, passing unanimously.

» Riverside (gazebo, tridge), Peninsular (steps, retaining wall, shelter), Waterworks (bridge
deck)} repairs — The gazebo has reopened but no known work at Waterworks or
Peninsular Parks.

¢ Parks maintenance & repair schedule (continuing agenda item) — No action taken.

» Riverside Playgroup Committee update — No update.

¢ M-Parks pregram update {Evan Sweet) — An update was given with the senior and youth

programs expected to begin in mid-June. Grant funds will be used for non-motorized
bridge repairs in Waterworks Park and Riverside Park.
Community Development grants (Anne Brown) — No update.
Park Capitol Fee report (Anne Brown} No update.
Eastside Recreation Center - No update.
s Other Parks updates — None.
d. Commission Sponsored events

» Friday Movie Night — Continue to be co-sponsored by the Commission Fridays in May,
7pm at the Ypsilanti Historical Museum.

« Ypsilanti River Day Update - Bob Krzewinski and Evan Sweet met on May 3" for event
planning.




e. Ypsi PRIDE Day — May 21 - (Evan Sweet) — Conan Malmer will be at Parkridge Park with a
major baseball field rehabilitation.

f. Scout Community Service Day — May 15 — Scout Service Day has been moved to an Ypsilanti
Township Park.

g. Commission members terms expiring (Cathy Thorburn — 6/19, Bob Krzewinski — 6/19, Conan
Malmer — 4/23) — Conan Malmer's renewal on the Commission has been before City Council on
the Mayors agenda.

h. Commission reports to City Council (Linda Horne) - No update.

i. Commission City staff liaison (Anne Brown) - No update.

5. New Business
a. Free Fishing Weekend — Evan Sweet discussed Free Fishing Weekend, a program by the
Michigan Department of Natural Resources, on June 10" and 11". Conan Malmer will check on
some contacts he has at the Parkridge Community Center, Evan Sweet will check with Shultz
QOulffitters, Nicole Putala will research donations.

6. 2016 Priorities (Meeting action, if any, in ifalics)

« Peninsular Park — Step replacement, shelter roof repair, general park improvement — No
updates.

e Riverside Park —Improve drainage, repave paths and open the Cross Street entrance
gate for parking. - A motion was made by Conan Malmer, seconded by Bob Krzewinski,
for a trial summer opening of the north gate to Riverside Park, passing unanimously.

« Ypsi River Day (10/9/16) — Canoe rental, displays with assistance of the Huron River
Watershed Council — See agenda item 4.d.

« Adopt-A-Park Application — Simplify and have were individuals/groups can submit in an
email format — See agenda item 4.a.

« Mattingly — Clear, signed east/west entrances to park, new playground equipment, trash
cans/benches, park fencing repair - No updates.

» Frog Island - Improve amphitheater for events (i.e. power supply) - No updates.

« Al Parks — Uniform signage that is visible and refurbished if already in place - No
updates.

« Dog Park — At least one in a City Park (Report) - No updates.

» Baseball Diamonds — Improvement, maintenance and increased use of funding -
Funding — Explore funding sources for parks improvements and recreational programs
(Conan Malmer) - See agenda item 4.e.

7. Partner Updates
a. Ypsilanti Trail Town/Huron River Watershed Council — A Trail Town meeting was held on May
6" with no one from the Commission attending.
b. Bike Ypsi — Spring ride was recently held on May 1.
c. City Non-Motorized Advisory Committee — Bob Krzewinski gave a report on Committee activities
such as increasing the amount of pedestrian safety signage.

8. Other Business - None
9. Adjournment — A motion was made by Conan Malmer, seconded by Evan Sweet, to adjourn the

meeting, passing unanimously. The meeting adjourned at 8:21pm with the next meeting being
Tuesday, June 14™ at the Ypsilanti District Library, 228 W. Michigan Avenue.



Resolution No. 2016-114
May 19, 2016

RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:

WHEREAS, the City of Ypsilanti is always striving to improve efficiencies when conducting elections and
ways to make voting more assessable and convenient for the citizens of the City of Ypsilanti; and

WHEREAS, in order to improve upon space, the City Clerk is recommending the removal of Ward 1,
Precinct 3 from Perry School (550 Perry St.) to Second Baptist Church (301 S. Hamilton); and

WHEREAS, in order to improve upon space, efficiency and parking, the City Clerk is recommending the
removal of Precinct 2-4, primarily a student precinct, from Estabrook Elementary (1555 Cross) to Eastern
Michigan University (McKinney Union on Cross Street, the EMU Honors College — former Trinity Church on
W. Forest, or a 3" alternate location); and

WHEREAS, in order to improve upon space, efficiency, and to provide a voting place for students, the
City Clerk is recommending the removal of 3-1, from Emmanuel Lutheran Church (201 N. River) to
Eastern Michigan University (McKinney Union on Cross Street, the EMU Honors College — former Trinity
Church on W. Forest, or a 3" alternate location).

NOW THEREFORE BE IT RESOLVED THAT the Council of the City of Ypsilanti approves the relocation
of precincts 1-3, 2-4 and 3-1, effective August 2, 2016 and for all future elections.

OFFERED BY:

SUPPORTED BY:

YES: NO: ABSENT: VOTE:



City of Ypsilanti
RESOURCE ALLOCATION PLAN

Amended 2015/2016
Projected 2016/2017
Projected 2017/2018

May 19,2016



UPDATED: Six-Year Budget Projections
John Kaczor, Municipal Analytics
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Summary General Fund Outlook

Expenditures expected to exceed revenues for foreseeable
future

Revenue forecasts have been reduced due to continued
slow growth in tax base

Water Street debt restructuring will have significant positive
benefit on General Fund
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UPDATED: Six-Year Budget Projections
John Kaczor, Municipal Analytics

GF Revenue Assumptions

Property tax increase estimated at 1.0% per year after 2018
State Revenue Sharing increased 1.0%/yr

Most other revenues assumed to remain at 2018 budget
levels



UPDATED: Six-Year Budget Projections o
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GF Expenditure Assumptions GENERAL FUND

Wages assumed to increase 1.5%/yr

Healthcare increased 5%!/yr

Increased WC charges to 3.0% of payroll in FY 2019.
Increased WC charges to 3.5% of payroll in FY 2020.
Other benefits increased 3.5%/yr

GF contributions to Motor Pool increased beginning FY
2019

2 $100,000 to $250,000/yr over current funding levels
Utility costs increased 3.0%/yr
Other operating costs increased 2.0%/yr



UPDATED: Six-Year Budget Projections
John Kaczor, Municipal Analytics
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Revisions to 2016-2018 Budgets GENERAL FUND

FY 2016 payment on Water Street decreased $230,000
FY 2017 Water Street debt service increased $24,000/yr
FY 2016 MTT adjustment of $152,000

FY 2016-18 capital expenditures adjusted to reflect revised
estimates

0 Underground storage tank removal

0 City Hall parking lot wall

O Tridge repair

0 Water Street fence

o DPS yard paving

FY 2016-18 20% Healthcare Premium adjusted to correctly
reflect 20% of healthcare costs
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Overview: Six=-Year Budget Projections
John Kaczor, Municipal Analytics

Other Major Funds Outlook GENERAL FUND

Accumulated reserves in other funds have been used to
ease pressure on the General Fund for several years

In the near future, the General Fund will have to begin
contributing more to ensure the stability of several funds

2 Primarily, these include Motor Pool and Workers
Compensation Funds
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City of Ypsilanti
Worker's Compensation Fund (677)
Revenues, Expenditures and Fund Balance

I Revenues

B Expenditures

= Fnding Fund Balance

2014 2015 2016 2017 2018 2019 2020 2021 2022




UPDATED: Six-Year Budget Projections
John Kaczor, Municipal Analytics

General Fund Revenue Options CENERAL FUND

Resolving General Fund structural imbalance will require

additional revenues

Two options are currently under consideration:

0 $350,000/year Street Lighting special assessment (begin FY
16-17)

2 2.3 mills debt levy (begin FY 17-18)
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Department of Fiscal Services
Marilou Uy, Fiscal Services Director
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Finance Department Revenues — Page 1
Finance-General Accounting — Pages 12-13
Assessing — Page 15
Friends Groups (Senior Center, Nutrition Services & Parkridge Comm Ctr, PCC Foundation, Recreation-Swimming Pool) Pages 31-34
Vacation & Sick — Page 34
MTT and Chargebacks — Page 35
Transfer and Contributions — Page 35
General Obligation and Water Sewer Bonds
G.O. Bonds — Pages 76-83, 110-111
W&S Bonds — Pages 84-87, 102-105, 108-109, 112-125
DDA 2004 A Bond (473) Pages 106-107
Economic Development Corporation (415) — Pages 100-101
Public Transit Fund (588) — Pages 129-130
Fire & Police Pension Fund (732) — Pages 141-144
Retirees’ Benefits Fund (736) — Pages 145-148
Motor pool Replacement Schedule and Cash Flow (641) — Pages 131-137



FISCAL SERVICES
ORGANIZATIONAL CHART
FY2015-16

TIER 1

TIER 2

PART TIME /
CONTRACTUAL

Fiscal Services

Director
Marilou Uy

Accounting

Supervisor

Rheagan Basabica

Accounting

Technician 50%
Jing Chen

Accounts
Payable

Vacant

I Jeo-un LeeI

Payroll
Administrator

Kimberly Jones

|
I Courtney Duggerl
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General Accounting Pgs. 1, 2, 12, 13
Marilou Uy, Fiscal Services Director

¥FY2015-2016

Interest earnings are projected to decrease due to fund balance
decrease in FY 2016-17 & FY 2017-18.

The increase in expenses in FY 2015-16 is due to re-alignment of
the Accounting Supervisor wages based on the current CPA market
rate, and hired full time employee that Finance shared equally with
the Clerk office. Their fringes also increased due to status changes.

FY 2016-17 expenses increased due to an extra payroll and
budgeted 12% increase in health care for calendar year 2017.

Overall impact — FY 2015-2016 amended budget # 2 is $12,174 or
3.42% higher than FY 2015-2016 amended budget #1.

The budget for FY 2016-17 is $29,110 or 7.90% higher than FY
2015/16 amended budget # 2.



Assessing Pg. 15 ;\st\\ .

Marilou Uy, Fiscal Services Director
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The cost of contracting with WCA assessing Is
estimated to be 3% higher for the FY 2016-
2017. The WCA contract is scheduled for
council approval on June 7" and the increase is
not budgeted yet. WCA will continue to provide
services to the City constituents three days a
week. The contracting services also included
payments to the Board of Review

Overall impact — FY 2016-2017 budget Is
$4,070 or 4.90% higher than FY 2015-2016
amended budget #2.
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Senior Center Pages 8, 31-32
Marilou Uy, Fiscal Services Director

Senior Center

In addition, City contributed $10,000 for support of FY
2015-16 operating expenses.

City continues to pay 50% of utilities and janitorial
services ($8,314) for FY 2016-17 & FY 2017-18

Continuing the Senior Nutrition Program funded by a
grant from Washtenaw County ($7,500) for the period
from 10/1/15 to 9/30/16.

Plan to seek Senior Nutrition Program funded by
Washtenaw County ($7,500) for the period from 10/1/16
to 9/30/17.
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Parkridge Community Center =

City operating agreement with Washtenaw Community
College to operate the center ends on 12/31/2016, with
an annual, automatic renewal clause

Parkridge Center, Page 33
Marilou Uy, Fiscal Services Director

Funding will continue to run through the Ann Arbor
Community Foundation (primary donor is Mr. Barfield).
As of today, no funding received from the foundation for
the FY 2015-16 budget.

For FY 2016-17 & FY 2017-18 City budget to contribute
$11,000 to support PCC’s operating expenses and to
pay for 50% of utilities and janitorial services ($10,809)



Marilou Uy, Fiscal Services Director

Recreation- Swimming Pool

The agreement between the City and the Friends of
Rutherford Pool included hiring, screening and
processing of payroll for the Friends’ employees.
Friends will reimburse the City from the pool revenues.
Total budgeted personnel and overhead cost for FY
2016-17 is $ 50,180.

For FY 2016-17 City continue to contribute $10,000 to
support Rutherford Pool’s operating expenses.



Sick &Vacation Pg. 34
Marilou Uy, Fiscal Services Director

FY 2015-2016 PROJ 2016-2017

AFSCME/NON UNION $59,087
|AFF $22,677
POAM/COAM $63,368
MISCELLANEOUS $29,868
TOTAL $ 175,000

21 employees have met criteria to retire.
8 Non Union, 8 IAFF, 2 POAM, 1 AFSCME, 2 COAM

$71,247

$27,344

$76,410

$175,000



Marilou Uy, Fiscal Services Director

Michigan Tax Tribunal (MTT) & Washtenaw County
(WC) Charge backs Pg.35

MTT, foreclosed property, charge back

YTD 15-16 | AMENDED | ORIGINAL ORIGINAL

as of BUDGET BUDGET BUDGET
4/30/16 15-16 16-17 17-18

$ 34,701.58 $45,000 $ 45,000 $ 45,000

The City still expects one more bill from Washtenaw County
for Charge Backs.



Transfers & Contributions = Pg.35 (detail

Marilou Uy, Fiscal Services Director

General Fund Transfers to other Funds

Description

Amended #2

FY 15-16

Original
Budget 16-

Original
Budget 17-

226-Garbage Fund
252-Water St
304-Water St GOLT Refunding

316-2002 GOLT Bonds matures
10/1/17

414-Capital Improvement

477-Water St P& |, Down payment &
Payment of Un-refunded Portion

732- Fire & Police Pension
736- Other Post Employment Benefit
Total

$ 98,500

$ 39,705

$ 380,804
$ 3,912,289

$ 1,327,266
$ 1,447,315
$ 7,205,879

17
$23,000

$ 48,500
$ 852,675
$ 38,148

$ 517,968

$ 1,350,449
$ 1,370,202
$ 4,200,943

18
$23,000

$48,500
$858,372
$ 36,555

$ 275,738

$ 1,404,467
1,370,202
$ 4,016,834



General Obligation and Revenue Bonds

Marilou Uy, Fiscal Serxvices Director

GO Bonds Pages 76-83,106-107,110-111
W & S Bonds Pages 84-87,102-105,108-109,112-125
DDA GO Bonds Pages 106-107

GENERAL
GOVERNMENT:

GO BONDS
REVENUE BONDS
CAPITAL LEASE
LOANS &
AGREEMENTS
DDA:

GO BONDS

REVENUE BONDS

11

18,125,000

26,963,383

133,786

3,090,350

615,000

6,792

48,934,311

10,440,000 (15,105,000)

398,601 (1,870,000)

(20,714)

(2,750,350)

(55,000)

(6,792)

10,838,601 (19,807,856)

903,227

879,080

3,933

26,858

86

1,813,184

13,460,000

25,491,984

113,072

340,000

560,000

39,965,056



General Obligation and Revenue Bonds

Marilou Uy, Fiscal Serxvices Director

GO Bonds Pages 76-83,106-107,110-111
W & S Bonds Pages 84-87,102-105,108-109,112-125
DDA GO Bonds Pages 106-1027

GENERAL

GOVERNMENT:

GO BONDS 5 13,460,000 (1,870,000) 368,091 11,590,000
REVENUE BONDS 11 25,491,984 (1,920,000) 830,726 23,571,984
CAPITAL LEASE 1 113,072 (21,323) 3,324 91,749
LOANS &

AGREEMENTS 1 340,000 - - 340,000
DDA:

GO BONDS 1 560,000 (60,000) 24,685 500,000

39,965,056 : (3,871,323) 1,226,826 36,093,733



General Obligation and Revenue Bonds

Marilou Uy, Fiscal Serxvices Director

GO Bonds Pages 76-83,106-107,110-111
W & S Bonds Pages 84-87,102-105,108-109,112-125
DDA GO Bonds Pages 106-1027

GENERAL

GOVERNMENT:

GO BONDS 11,590,000 (1,410,000) 314,257 10,180,000

REVENUE BONDS 23,571,984 (1,965,000) 767,212 21,606,984

CAPITAL LEASE 91,749 (21,950) 2,697 69,799

LOANS &

AGREEMENTS 340,000 = = 340,000

DDA:

GO BONDS 500,000 (60,000) 22,255 440,000
36,093,733 (3,456,950) 1,106,421 32,636,783



Marilou Uy, Fiscal Services Director

FY 2015-2016 Amended Budget

Computer Equipment - Details in Capital & Debt Section (Pgs. 65
68)

Eleven (15) desktops and eight (8) laptops were replaced at City Hall
and Department of Public Services and Printers for Finance, City
Manager, and Building Department; IT contractual services and phone
system support with Washtenaw County, annual software supports with
various vendors. The budget also included the case Management
software $28,000 and website re-design $8,000.

Fire Capital Equipment - Details in Capital & Debt Section (Pg. 69)

Amkus power unit, gas monitor, and Tempest positive pressure fan for
a total of $27,718.

Police Capital Equipment — Details in Capital & Debt Section (Pg.
72)
Body cams, bullet resistant vests, Cl

Clemis lien program maintenance fee, coin sorter, fingerprint, K9 dog
and a for a total of $94,098.



Capital Improvement Fund (414) Pgs.94-99 B %.\lao

Marilou Uy, Fiscal Services Director R

FY 2016-2017 Amended Budget |

Computer Equipment - Details in Capital & Debt Section (Pgs. 658 % k\gﬁ
6 8) ()";th,‘ty ‘ A

Six (6) desktops will be scheduled to be replaced in the Fire
Department, Eleven (11) desktops and Nine (9) laptops will be
scheduled to be replaced in the Police Department. IT contractual
services and phone system support with Washtenaw County, annual
software supports with various vendors. Also included is a $11,600
cost to digitized record for 5 years.

Fire Capital Equipment — Details in Capital & Debt Section (Pg.
69)

AED and training equipment, fitness equipment, gas monitors, fire
hose, Partner K-12 saw, SCBA, and stabilization equipment for a
total of $62,996

Police Capital Equipment - Details in Capital & Debt Section (Pg.
72)

Accident investigation equipment, body cams. Bullet resistant vests,
Clemis lien program maintenance fee, Firearms, Gym Equipment,
interview audio recording equipment, mic upgrades, Riot helmets,
and Taser replacement air cartridges for a total of $80,994



Capital Improvement Fund (414) Pgs.94-99
Marilou Uy, Fiscal Services Director

SEE ATTACHMENT FOR COMPLETE DETAILS

PROJECTS-Pgs. 75-78 FY 2015-2016 | FY 2016-2017| FY 2017/-2018

FACILITY IMPROVEMENTS:

YFD ROOF REPLACEMENT $159,149

YPD CARPORT $40,000
FREIGHTHOUSE $260,000
IMPROVEMENTS

TOTAL FACILITY $419,149 $40,000

IMPROVEMENTS



Capital Improvement Fund (414) Pgs. 94-99
Marilou Uy, Fiscal Services Director

SEE ATTACHMENT FOR COMPLETE DETAILS

PROJECTS-Pgs. 75-78 FY 2015-2016 | FY 2016-2017 | FY 2017-2018

INFRASTRUCTURES:

YPSILANTI HERITAGE $951,000

BRIDGE

RIVER'S EDGE LINEAR $497,918

PARK GRANT

MID-BLOCK CROSSING-MI $25,000 $278,000
AVE

EMU MID-BLOCK $14,200 $14,200
CROSSING

WATER STREET $80,000 $445,430
INFRASTRUCTURE

TOTAL INFRASTRUCTURES 1,568,018 $737,630



o %.\ l a O
Economic Development Authority (415) Pgs.100-101 AQ/\
Marilou Uy, Fiscal Services Director

Economic Development Corp. (415) Pgs. 198-199

FY 2015-16 expenses included a transfer of $100,000 to the Capital
Improvement fund to help pay for the Ypsilanti Heritage Bridge project.
The EDC Board & Commission agreed to transfer the fund after the
construction of the bridge

The budget included a TIF capture revenue and transfer to WC-Family
dollar of $3,507 for FY 2015-16 and $32,147 for FY 2016-17. TIF
capture from Water Street will be used to finance or reimburse eligible
activities on the site.
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Public Transit Fund (588) Pgs.129-130 S <.

Marilou Uy, Fiscal Services Director @
o

D
“ersity.

The City levied 0.9789 mills for both fiscal years equivalent to
$282,424 for FY 2015-16 and $282,796 for FY 2016-17.

The collected taxes remitted to AAATA is the City share for
the payment of Purchase of Service Agreement(POSA).



Fire & Police Pension Fund (732) pgs-141-144
Marilou Uy, Fiscal Services Director

The revenue source of this fund is from the investment
earnings of the pension fund administered by the
Pension Board. Additional tax revenues is derived from
the Fire & Police Pension Millage that will flow through
from the General Fund and 100% transferred to this
pension fund. These funds will be used to pay for the
bi-weekly pensions of Fire & Police Retirees.



Fire & Police Pension Fund (732) pgs-141-144
Marilou Uy, Fiscal Services Director

F & P PENSION

FY 2015-16

FY 2016-17

FY 2017-18

ANNUAL REQUIRED
CONTRIBUTION

TOTAL AD VALOREM TAXABLE
VALUE LESS TIFA, OPRA, MTT

PENSION MILLAGE &

REVENUES

LESS : SAFER GRANT MILLAGE

& REV

NET PENSION MILLAGE & REV

CHANGE COMPARED FR LAST

YR

$1,302,223

$288,592,301

4.5123 Mills
$1,302,215

0.3254 Mills
$93,908

4.1869 Mills
$1,208,307

(0.2103 Mills)

($44,726)

$1,350,449

289,075,415

4.6716 Mills
$1,350,445

0
$0

4.6716 Mills
$1,350,445

0.4847 Mills
$142,138

$1,404,467

$291,045,218

4.8256 Mills
$1,404,468

0
$0

4.8256 Mills
$1,404,468

0.1540 Mills
$54,023



Retirees’Benefits Fund (736) pgs.145-148
Marilou Uy, Fiscal Services Director

Police Pension Millage to pay for the other post
employment benefits (OPEB) of retirees. The FY 2015-
16 OPEB millage was part of the Fire and Police Pension
Millage and tax revenues that will flow through from the

General Fund and 100% transferred to this Retirees
Benefit fund.

As of 6/30/2015, 50% of retirees are enrolled into the
BCBS Medicare Advantage plan.



Retirees’Benefits Fund (736) pgs. 145-148
Marilou Uy, Fiscal Serxvices Director

FY 2015-16 FY 2016-17 FY 2017-18

PAY-AS-YOU-GO $967,987 $916,347 $916,347
TOTAL AD VALOREM 288,592,301 289,075,415  $291,045,218
OPEB MILLAGE & 3.3542 Mills ~ 3.1699 3.1485 Mills
REVENUES $967,897 $916,347 $916,347
CHANGE COMPARED (0.5359 Mills)  (0.1843Mills)  (0.0214 Mills)

FROM LAST YR ($133,543) ($51,550) ($0)



Fire & Police Pension (732) & OPEB (736) Millage
and Taxes pages-141-148

PENSION & OPEB FY 2015-16 FY 2016-17 FY 2017-18

TOTALADVALOREM
TAXABLE VALUE

ARC-PENSION

PAY-AS-YOU-GO - OPEB

TOTAL PENSION & OPEB

LESS SAFER GRANT

NET PENSION & OPEB
MILLAGE

CHANGE COMPARED
FROM LAST YR

$288,592,301

$1,302,223
4.5123 Mills

$967,987
3.3542 Mills

$2,270,210
7.8665 Mills

0.3254 Mills
7.5411 Mills

(0.7738 Mills)

($178,374)

$289,075,415

$1,350,449
4.6716 Mills

$916,347
3.1699 Mills

$2,266,796
7.8415 Mills

0
7.8415 Mills

0.3004 Mills
($3,414)

$291,045,218

$1,404,467
4.8256 Mills

$916,347
3.1485 Mills

$2,320,814
7.9741 Mills

0
7.9741 Mills

0.1326 Mills
$54,018



Motor Pool Fund (641) Pgs.131-1327
Marilou Uy, Fiscal Services Director

Motor pool revenues are derived from equipment rentals to major street, local
street, parks, parking lots, special events, police, fire, building, and administration.
The Motor pool rental revenues and expenses are amended as follows:

Motorpool Revenues & Revenues Expenses Surplus

Expenses FY 15-16 FY 15-16 (Deficit)

FY 15-16
DPS- Motor Pool $388,104 $433,245 ($45,141)
Police Motor Pool $100,000 $216,422 ($116,422)
Fire Motor Pool $150,700 $95,424 $55,276
Environmental Motor Pool $34,604 $166,580 ($131,976)
Building-Motor Pool $10,000 $29,239 ($19,239)
Miscellaneous $45,837 $45,837

Totals $729,245 $940,910 ($211,665)



Motor Pool Fund (641) Pgs.131-1327
Marilou Uy, Fiscal Services Director

Motorpool revenues are derived from equipment rentals to major street, local street,
parks, parking lots, special events, police, fire, building, and administration. The
Motorpool rental revenues and expenses are amended as follows:

Motor Pool Revenues & Revenues Expenses Surplus

Expenses FY 16-17 FY 16-17 (Deficit)

FY 16-17
DPS- Motor Pool $419,472 $325,487 $ 93,985
Police Motor Pool $100,000 $216,656 (S116,656)
Fire Motor Pool $150,400 $487,846 (5337,446)
Environmental Motor Pool $35,472 $145,652 (5110,180)
Building-Motor Pool $10,000 $5,937 $4,063
Miscellaneous $16,378 $16,738

Totals $731,722 $1,181,578 (5449,856)



Motor Pool Fund (641) Pgs.131-137
Marilou Uy, Fiscal Services Director

Description | Amended # | Projected Projected Projected Projected
2 FY 15-16 16-17 17-18 18-19 19-20

FUND

BALANCE:

Beginning, $2,155,312 $1,943,647 $1,493,791 983,333 893,067
Fund Balance

Revenue 729,245 731,722 708,300 762,692 771,087

Expenditures (940,910)  (1,181,578)  (1,218,758) (852,958)  (1,157,864)

Ending, Fund

Balance $1,943,647 $1,493,791  $983,333  $893,067  $506,290



Motor Pool Fund (641) Pgs.131-137
Marilou Uy, Fiscal Services Director

Motor Pool Fund(641)
Revenues, Expenditures and Fund Balance

2,500,000

2,000,000

1,500,000 \\

mm REVENUE

mm EXPENSE
1,000,000

e FUND BALANCE,END

500,000 -

AMENDED #2 15-16 ORIGINAL 16-17 ORIGINAL 17-18 ORIGINAL 18-19 ORIGINAL 19-20



Motor Pool Fund (641) Pgs.131-137
Marilou Uy, Fiscal Services Director

DEPARTMENTS Vehicles | Vehicles not Total Leased Insured
as of to be Vehicles to | Vehicles Vehicles
June 30, Replaced be as of FY

2015 Maintained 14-15
in Fleet

Building Department 2 1 1 2
Department of Public 28 3 25 2 28
Services

Fire Department 6 6 6
Police Department 20 5 15 20
Environmental 7 7 7
Services

General 2 2 0) 2

Total 65 11 54 2 65



Questions?



City Manager»’s Office
Ralph A. Lange

Administration Pages 11-12
Community Services Page 12
Wrap-up
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City Manager»’s Office
Ralph A. Lange

City Administration

City Manager

ph Lange

Assistant to the
City Manager

Ericka Savage —| Kevin Welch

HR Manager

Marketing Intern CM/HR Intern
Heidi Guenther ‘I Lorenzo Sylvertooth

Executive
Secretary

Nan Schuette

| | | | | |
Economic and ; ; ; q ]
G ; : Department of Finance Clerk’s/Treasurer’'s City Attorney’s
PoliceDERSEREE Fire DeRSEE DComlmunltyt PubF;ic Services Department Department Y Office 4
evelopmen

Tony DeGiusti Max Anthouard Beth Ernat | Stan Kirton Marilou Uy Frances McMullan John Barr|




City Manager’s Office 55!
Ralph A. Lange

City Manager’s Office

No major budget changes
No major staff changes
Slight increase in contractual services



City Manager’s Office S|
Ralph A. Lange

City Manager’s Office

Events- no major changes from last FY

Marketing- slight increase in the budget for 3-4 City-
wide newsletters per year.

0 Winter Newsletter, Spring/Summer Newsletter, Fall Newsletter;
one special edition for Summer tax bills

0 Redesigned website and See Click fix have been successful; will
continue with maintenance fees.

0 Social media and website news items have significantly
Increased; FB likes have significantly increased



City Manager’s Office S|
Ralph A. Lange

Major Projects for City Manager’s Office

Water Street Development
Water Street Debt Payments
Intercity rail

Continue to evaluate all major City Contracts
2 Current projects: Assessing and IT Services

Continue to develop a highly trained, efficient and diverse work
force

Continue to develop our customer service standards for City
Council, residents and visitors



City Manager’s Office
Ralph A. Lange

Questions?



Resolution No. 2016-112
May 19, 2016

RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:

That the City Council Meeting be adjourned, on call, by the Mayor or two (2) members
of Council.

OFFERED BY:

SUPPORTED BY:

YES: NO: ABSENT: VOTE:
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	Ypsi Contract Addendum 2016 no 9
	1.  This Addendum is an addition and amendment to the primary Contract between the parties.  In an event of a conflict between the language of this Addendum and the primary Contract, the language and terms of this Addendum shall take precedence.
	2.  Standard of Performance - CONTRACTOR shall perform the Contract faithfully and diligently and perform the services in a competent, professional, satisfactory and proper manner and during the Contract term or extensions thereof, use every best effo...
	3.  The parties understand and agree that the CITY may terminate this Contract at any time with or without notice.  In such event the CONTRACTOR will be compensated for work already completed
	4.   This Contract is to be performed in Washtenaw County, Michigan, and all legal venue shall exclusively lie therein.
	5.  The parties agree that time is of the essence in the performance of this Contract by the CONTRACTOR.
	6.  Each provision of this Contract shall be separately enforceable and in the event that a court of competent jurisdiction determines or adjudges that any provision of this Contract is invalid or illegal, such decision shall not affect the rest of th...
	7.  This Agreement shall be governed by and construed in accordance with the laws of Michigan.
	8.  Independent Contractor - The relationship of the CONTRACTOR to the CITY is and shall continue to be that of an independent contractor and no liability or benefits such as worker's compensation, pension rights, or other rights or liabilities arisin...
	9.  Waiver of Liability - CONTRACTOR hereby waives any claim against the CITY and agrees not to hold the CITY liable for any personal injury or damage incurred by it, its employees or associates on this project which is not held by a court of competen...
	10.  For the purpose of the hold harmless indemnity and insurance provisions contained in this Contract, the term "CITY" shall be deemed to include the City of Ypsilanti and all other associated, affiliated, allied or subsidiary entities, or commissio...
	11.  The following Indemnification Agreement shall be, and is hereby, a provision of the Contract and shall be endorsed on the reverse sides of all certificates of insurance:
	12.  Insurance -
	A. The CONTRACTOR prior to commencing work shall provide, at his own cost and expense, the following insurance to the CITY in insurance companies licensed and/or approved in the State of Michigan, which insurance shall be evidenced by certificates and...
	B. Each certificate or policy shall require that, thirty days prior to cancellation or material change in the policies, notice thereof shall be given to the CITY by registered mail, return receipt requested, for all of the following stated insurance p...
	C. All property losses shall be made payable to and adjusted with the CITY.
	D. In order to determine financial strength and reputation of insurance carriers, all companies providing the coverages required shall be licensed or approved by the Insurance Bureau of the State in which the work is performed and shall have a financi...
	E. All policies and certificates of insurance of the CONTRACTOR shall contain the following clauses:
	(1)  The clause "other insurance provision" in a policy in which the CITY is named as an insured, shall not apply to the CITY.
	(2)  The insurance companies issuing the policy or policies shall have no recourse against the CITY (including its agents and agencies as aforesaid) for payment of any premiums or for assessments under any form of policy.
	(3)  Any and all deductibles in the above described insurance policies shall be assumed by and be for the account of, and at the sole risk of, the CONTRACTOR.
	(4)  The CITY (at its option) shall be listed as an Additional Named Insured on the following insurance coverages provided by the CONTRACTOR.

	F. CONTRACTOR shall maintain at its own expense during the term of this Contract the following insurance:
	(5)  Worker's Compensation insurance with Michigan statutory limits and employers' liability insurance with minimum limits of $500,000 each accident.
	(6)  General Liability insurance with a minimum limit of liability per occurrence of $1 Million Combined Single Limit (Bodily Injury/Property Damage), with no aggregate. This insurance shall indicate on the Certificate of Insurance the following cover...
	(7)  Automobile Liability insurance with minimum limits of liability, per occurrence, of $1 Million Combined Single Limit (Bodily Injury/Property Damage) unless otherwise indicated in the "Special Conditions" of the Contract specifications.  This insu...
	(8)  Protective Liability Insurance:  Owners and Contractors.  The CONTRACTOR shall provide the original and duplicate policy of insurance to the City Manager.  This insurance contract shall name the CITY as the insured and remain in effect until the ...
	(9)  Professional Services.  CONTRACTOR shall provide professional liabilities (errors and omissions) insurance, with minimum limits of $1 Million each occurrence.
	(10)  Disability Benefits:  The CONTRACTOR shall provide proof of compliance with the Disability Benefits Law.  (If applicable).
	(11)  Additional insurance may be required on an individual basis for extra hazardous contracts and specific service agreements.  If such additional insurance is required for a specific contract, that requirement will be described in the "Special Cond...

	G. If any of the Property and Casualty insurance requirements are not complied with at their renewal dates, payments to the CONTRACTOR will be withheld until those requirements have been met, or at the option of the CITY the CITY may pay the Renewal P...
	H. In the event that claims in excess of the insured amounts provided herein, are filed by reason of any operations under the Contract, the amount of excess of such claims, or any portion thereof, may be withheld from payment due or to become due the ...
	I. If at any time any of the foregoing policies shall be or become unsatisfactory to the CITY to form or substance, or if a company insuring any such policy shall be or become unsatisfactory to the CITY, the CONTRACTOR shall upon notice to that effect...

	13.  Conflict of Interest - CONTRACTOR covenants that the CONTRACTOR (individually, or if a corporation, trust, limited liability company or partnership, �the entity�) nor any officer, principal, partner, agent or employee of the entity has any intere...
	14.  Contingent Fees - CONTRACTOR warrants it has not employed or retained any company or person other than bonafide employees working solely for the CONTRACTOR, to solicit or secure this Contract, and that it has not paid or agreed to pay any company...
	15.  CONTRACTOR further agrees to perform this Contract in accord with all federal, state and local laws and will not discriminate against, or give preferential treatment to, any person on the basis of race, sex, sexual orientation, color, national or...
	16.  CONTRACTOR further agrees not to discriminate against any employee or applicant for employment because of race, color, religion, sex, sexual orientation, national origin, disability as set forth in the American's With Disability Act, Michigan PWD...
	17.  Permits - The CONTRACTOR shall secure and bear the cost of any permits or licenses of a temporary nature necessary for the prosecution of the work.  In particular, he shall secure and bear the cost of shutting off and turning on public services o...
	18.  Improvement of Real Property or Performing Management Construction Services - In the event the contract provides for improvement of real property or performing management construction services as provided in MCLA 125.1591, the following provision...
	20. Living Wage - Living Wages shall be paid according to the Ypsilanti Living Wage  Ordinance, as provided in Chapter 2, Article VI, Division 4 of the Code of Ordinances for the City of Ypsilanti (The Ordinance).
	22. Not in Default to City - The CONTRACTOR hereby certifies that the CONTRACTOR is not in default to the CITY, and that there are no unpaid taxes, real or personal, owed to the CITY by the CONTRACTOR, and the CONTRACTOR has no other unfulfilled oblig...
	24. In accordance with PA 517 of 2012, CONTRACTOR must certify that CONTRACTOR is not an Iran linked business, as set forth in the act.  Signing this addendum is such certification.
	25. The Contract and its attachments, and this Addendum, are the sole Contract and Agreement between the parties.  Any changes, additions or deletions shall not be effective or actionable unless they are in writing signed by the parties.

	Res. No. 2016- 112 Adjournment



