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                         CITY OF YPSILANTI 
                REGULAR COUNCIL MEETING 

CITY COUNCIL CHAMBERS – ONE SOUTH HURON ST. 
                       YPSILANTI, MI  48197 

                          TUESDAY, SEPTEMBER 20, 2016 

                                  7:00 p.m. 
 

I. CALL TO ORDER – 
 

II. ROLL CALL – 
 

Council Member Anne Brown  P A  Council Member Robb          P A 

Council Member Nicole Brown  P A   Council Member Vogt  P A 
 Council Member Murdock  P A  Mayor Edmonds           P A 

Mayor Pro-Tem Richardson  P A  
 

III. INVOCATION – 

 
IV. PLEDGE OF ALLEGIANCE – 

 
“I pledge allegiance to the flag, of the United States of America, and to the Republic for which it stands, 

one nation, under God, indivisible, with liberty and justice for all.” 
 

V. INTRODUCTIONS – 

 
VI. AGENDA APPROVAL – 

 
VII. AUDIENCE PARTICIPATION – 

 

VIII. REMARKS BY THE MAYOR – 
 

IX. PRESENTATIONS –  
 

 Huron River Watershed Coalition – Healthy Fisheries.   

 
X. PUBLIC HEARING –   

 

1. Approving the closure of the public alley, described as the north-south alley in the 

block bounded by Oak, Prospect, Maple, and River west from Prospect, be closed to 

through traffic via the installation of a physical barrier. 

A. Resolution No. 2016-207, determination 

B. Open public hearing 

C. Resolution No. 2016-208, close public hearing 
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XI. ORDINANCE - FIRST READING –  
Ordinance No. 1276 

  
1. Adopting an ordinance to prohibit coal tar sealants in the City of Ypsilanti, to be new City Code 

Section 94-3 

  A. Resolution No. 2016-209, determination 
B. Open public hearing 

C. Resolution No. 2016-210, close public hearing 
 

Ordinance No. 1277 
 

2. Approving an Ordinance entitled “Thompson Block East Portion Rezoning” the rezoning for 

the east 0.2 acres of property addressed as 400 N. River from CN-SF, Core 

Neighborhood Single Family, to C, Center.  

A. Resolution No. 2016-211, determination 
B. Open public hearing 

C. Resolution No. 2016-212, close public hearing 

 
XII. ORDINANCE - SECOND READING –  

Ordinance No. 1275 

  
1. RESOLUTION NO. 2016-213, APPROVING AN ORDINANCE TO AMEND YPSILANTI CITY CODE 

CHAPTER 54 "HISTORICAL PRESERVATION", ARTICLE II "HISTORIC DISTRICTS", DIVISION 1 

"GENERALLY", SECTION 54-43 REGARDING PENALTIES AND DIVISION 4 “CONSTRUCTION, 

ALTERATION OR MAINTENANCE”, SECTION 54-85 “DEMOLOLITION BY NEGLECT” SO THAT 

VIOLATIONS OF SECTION 54-81 “PERMIT REQUIRED” AND SECTION 54-85 “DEMOLITION BY 

NEGLECT” ARE BLIGHT VIOLATIONS. 

    

XIII. CONSENT AGENDA –                                       Resolution No. 2016-214 

1. Resolution No. 2016-214A, approving the School Resource Officer Contract. 

 

2. Resolution No. 2016-215, approving the minutes of August 23, 2016 meeting. 
 

3. Resolution No. 2016-216, approving delegate and alternate to the Municipal Employees’ 
Retirement System (MERS) 70th Annual Meeting. 

 
4. Resolution No. 2016-217, approving appointments to City Boards and Commissions. 

 
XIV. RESOLUTIONS/MOTIONS/DISCUSSIONS – 

 
1. Resolution No. 2016-200, approving Contract with Doan Construction, Inc. for Sidewalk 

Ramp Replacement Program.  (Tabled September 6, 2016) 

2. Resolution No. 2016-218, reaffirming support for the Non-motorized crossing of I-94 

and Lane Reduction of Hamilton, Huron, and Washtenaw. 
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3. Resolution No. 2016-219, extending the completion and certificate of occupancy 

deadline until March 2018 for the complete renovation of 13 North Washington for 

the development of Back Office Studios.  

4. Resolution No. 2016-220, approving the installation of solar paneling on the Fire Station 

Roof. 

XV. LIASON REPORTS – 

 
A. SEMCOG Update 

B. Washtenaw Area Transportation Study 
C. Urban County 

D. Freight House 

E. Parks and Recreation  
F. Ypsilanti Downtown Development Authority 

G. Eastern Washtenaw Safety Alliance 
H. Police-Community Relations/Black Lives Matter Joint Task Force 

I. Friends of Rutherford Pool   

 
XIII. COUNCIL PROPOSED BUSINESS – 

 
XIV. COMMUNICATIONS FROM THE MAYOR – 

 

Nominations 

 

Zoning Board of Appeals 

 

Franciso Garcia – (Alternate) 

306 N. Adams #3  

Exp: September 2019 

 
XV. COMMUNICATIONS FROM THE CITY MANAGER – 

 

XVI. COMMUNICATIONS –  

 

 October 4th Council Meeting at E.M.U. – McKenny Hall Ballroom 
 October 11th Special Meeting – Working Session on Roads (7:00 p.m.) 
 November 15th Joint City Council and Ypsilanti Community Schools Board Meeting will 

be held at Ypsilanti International Elementary School (503 Oak St.) 
 

XVII. AUDIENCE PARTICIPATION – 
 

XVIII. REMARKS FROM THE MAYOR – 
 

XIX. ADJOURNMENT - 

 
           Resolution No. 2016-221, adjourning the City Council meeting. 
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REQUEST FOR LEGISLATION 

13 September 2016 
 

 
 

 

 
From:    Bonnie Wessler, City Planner  

 
Subject:  Alley closure: Oak/Prospect/Maple/River, second north-south alley from Prospect. 

 

 

SUMMARY & BACKGROUND: 
Residents of the area 

surrounding the alley in question 
have submitted a petition to 

close the alley to through traffic 
via the placement of a barricade. 

The petition was made due to 

concerns about the relatively 
high volume of cut-through 

traffic negatively affecting quality 
of life in the area. 

 

The Planning Commission 
reviewed the alley closure 

application under the standards 
set forth by §94-271 and recommends that it be closed, with no conditions, and a further 

recommendation that DPS coordinate with the residents the precise location of the barrier to ensure 
access is preserved.  Minutes (excerpted) and the original staff report are attached. 

 

 
RECOMMENDED ACTION: Approval of resolution of intent to close alley 

 
ATTACHMENTS:  Staff Report 

 Planning Commission Minutes (draft, excerpted) 

 
 

CITY MANAGER APPROVAL:     COUNCIL AGENDA DATE:  09-20-2016 
 

CITY MANAGER COMMENTS: _________________________ 

 
FISCAL SERVICES DIRECTOR APPROVAL:  ____________________________________  



Resolution No. 2016 - 207 
September 20, 2016 

 
 

 
 
 

 
RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI: 
 
Whereas, residents of the area surrounding the public alley described as that north-south alley 
in the block bounded by Oak, Prospect, Maple, and River that is the second alley west from 
Prospect have made petition that said public alley be closed to through traffic; and 
 
Whereas, Planning Commission has reviewed the request under §94-271 and made 
recommendation to Council to approve the request to close the alleyway; and 
 
Whereas, the alley does not serve a primary role for traffic in the neighborhood and such 
closure is unlikely to alter existing traffic patterns; and 
 
Whereas, the alley closure will not alter the traditional form of the block; and 
 
Whereas, the alley closure will allow for local use while also improving safety for the 
neighboring properties; 
 
Now therefore be it resolved that the public alley so described above be closed to through 
traffic via the installation of a physical barrier, with the final placement of said barrier to be 
determined by consultation between the Department of Public Services and the Petitioners. 
 
 
 
 
 
 
 
OFFERED BY:      
 
SUPPORTED BY:      
 
YES:   NO:   ABSENT:     VOTE:  



City of Ypsilanti 

Community & Economic Development Department 
 

August 5, 2016 
Staff Review of Alley Closure Application 

2nd Alley West of Prospect, between Maple & Oak Street  
 

 
GENERAL INFORMATION 
 

Applicant: 
Michael Kozura  

323 Maple St.  

Ypsilanti, MI 48198 

Application Date: June 6, 2016 

Location: 2nd Alley west of Prospect, between Maple and Oak Street 

Zoning: CN-SF: Core Neighborhood Single Family  

Action Requested: Alley Closure 

Staff Recommendation: Approval 

 
PROJECT AND SITE DESCRIPTION 
 
The owners of the properties surrounding the second alley west of Prospect, between Maple and Oak 
Streets have requested that the alley be closed citing concern for small children that stay in the area 
and the wishes of the neighborhood. The properties surrounding the alley are mainly single family 
residential, with one multi-family unit.   
 
If approved, this alley will be closed to vehicle traffic travelling through the alley by a barrier placed in 
the center of the alleyway, with rights of access reserved by the City to maintain, repair, and construct 
any necessary utilities. Pedestrian and bicycle traffic will still be able to traverse the alleyway. The 
property owners adjacent to the alley will still be able to utilize the alley for access to parking, ingress 
and egress.  
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Figure 1: Alley Location  
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Figure 2: Site Aerial (2015)  

 
 

ALLEY CLOSURE STANDARDS §94-271 
 
The process to close an alley, as prescribed by City Code, follows these simplified steps: 

(1) A motion of City Council, or a petition by the majority of owners abutting the alleyway, initiates 
the process. 

(2) Planning Commission holds a public hearing. 
(3) Planning Commission makes a recommendation to City Council.  
(4) City Council schedules a public hearing not less than four weeks thereafter to hear any 

objections. 
(5) City Council considers the request in open session and decides to close the alley, with or without 

conditions, or take no action.  
(6) If the decision is made to close the alley, City Council will pass an resolution to that effect.   

 
The ordinance further provides standards to be considered in any closure of a public right-of-way. 
These five, and staff comments, are as follows: 
 
(1) Whether the alley services a residential, single-family, multi-family or business area. 
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The alley serves a primarily residential area where most of the residences are single-family. 

 
(2) Whether the closing will create an undue burden on traffic. 
 

No undue burden to traffic is expected since this alley is between two residential streets and 
Prospect and River can still be utilized to traverse between Oak and Maple. 
 

(3) Whether the closing is necessary to prevent traffic from traveling through the neighborhood to 
destinations outside the neighborhood or other safety factors such as speed of traffic, frequency of 
use, the size and condition of the alley. 
 
Residents of the neighborhood may utilize the alley to traverse between Maple and Oak however 
with the northern part of the alley between Forest Ave and Oak St and the southern portion 
between Maple and E. Cross St. closed it is unlikely that this alley is used to access destinations 
outside the neighborhood. The speed of traffic is a concern for children playing the area.  The 
closure of the alley should have minimal impacts upon neighborhood traffic patterns or speeds.  
 

(4) The wishes and desires of the majority of the neighborhood. 
 
The owner at 323 Maple initiated the petition to close the alley. All four of the property owners 
abutting the alleyway (318 Oak, 324 Oak, 317 Maple and 323 Maple) have signed off on the 
petition to close the alley. Nine other residents of the neighborhood have also signed off on the 
petition.  
 
Any objections to this alley vacation can be heard at either the Planning Commission hearing or the 
City Council hearing. Noticing for the Planning Commission hearing was sent to all neighbors within 
300 feet of the alley location, as well as city departments and utility companies.  Upon receipt of 
the recommendation of the Planning Commission, City Council will schedule a public hearing not 
less than four weeks thereafter to hear any objections. Publication and notice of this public hearing 
must be given as provided in Section 11.13 of the Charter. Notice of the public hearing must also 
be given to all city departments and to all utilities servicing the City. After the public hearing, City 
Council may adopt the recommendation of the planning commission, adopt the recommendation 
with modifications, or arrive at a different decision from the decision of the planning commission.  
 

(5) The present and future interests of the city considering planning for the entire city. 
 

This area is mainly single-family residential with small businesses, a school and a church in the 
area. The future land use is central neighborhood, which would support and preserve the current 
mix and future uses similar to the current. This closure will still maintain the traditional form of 
the block. 
 

Items to be addressed:  Public input regarding the alley closure.  
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OTHER DEPARTMENT AND AGENCY INVOLVEMENT 
 

DEPARTMENT OF PUBLIC SERVICES 

DPS has reviewed the application and does not have any objections.  Utility easements, if necessary, 
will be retained. 
 

FIRE DEPARTMENT 

The Fire Department has reviewed the application and has no objection. 
 
UTILITY ACCESS 

Per § 94-276; the city is to retain all right-of-way in an alley notwithstanding the fact the alley is closed 
to vehicle traffic. 
 

MASTER PLAN CONSIDERATIONS 
 
The 2013 Shape Ypsilanti Master Plan does not address this alley specifically or other alleyways 
generally. The alley will still be open to local traffic thus maintaining the traditional form of the 
neighborhood. 
 
Items to be Addressed:  None 
 

STAFF RECOMMENDATIONS 
 

Staff recommends that the Planning Commission recommend approval of the closure of the second 
alley west of Prospect, between Maple and Oak Streets to City Council with the following findings: 
 
1. The alley closure does not serve a primary role for traffic in the neighborhood and should not alter 

existing traffic patterns.  
2. The alley closure will not change the traditional form of the block. 
3. This closure will still allow for local usage while improving safety for the neighboring properties.  
 
Under the City Code, the proposed vacation would require final approval by City Council. 
 

Cynthia Kochanek 
Associate Planner, Community & Economic Development Division 

 
CC File 

 Applicant 



2. Alley Closure – 2nd Alley West of Prospect between Maple and Oak

C. Kochanek, Planner, stated that this is a request for an alley closure of 2nd Alley west of 
Prospect, between Maple and Oak Street.   The owners of the properties surrounding the 
second alley citing concern for small children that stays in the area and wishes of the 
neighborhood.  The properties surrounding the alley are mainly single family residential, with 
one multi-family unit.

If approved, this alley will be closed to vehicle traffic travelling through the alley by a barrier 
placed in the center of the alleyway, with rights of access reserved by the City to maintain, 
repair, and construct any necessary utilities.   Pedestrian and bicycle traffic will still be able to 
traverse the alleyway.  The property owners adjacent to the alley will still be able to utilize the 
alley for access to parking, ingress and egress.

Ms. Kochanek reviewed the standards on alley closures also indicating that the Department of 
Public Services and Fire Department had both reviewed the application and had no objections.  
The Master Plan does not address this alley specifically or other alleyways generally.  The alley 
will still be open to local traffic thus maintaining the traditional form of the neighborhood and 
would incur no undue burden to traffic. Staff is recommending approval to City Council of the 
second alley west of Prospect, between Maple and Oak Streets with findings.  Under the City 
Code, the proposed vacation would require final approval by City Council.

Commissioner Hollifield moved to open the public portion of the hearing (Support: M. 
Dunwoodie) and the motion carried unanimously.

Michael Kozura, owner of 323 Maple Street – stated that he is the applicant requesting 
this closure.  His only concern is if the barrier is moved to where the actual property line is, he 
would not have easement access.  Ms. Wessler stated that she can have Department of Public 
Services go out there to review it at a pre-installation meeting. 

Wylie Massengill , 318 Oak Street – he is happy with this request for closure and supports 
it.

Becky Alliston, rents the property at 320 Oak Street – has been at the location for six 
years.   It is her opinion that it is dangerous because of speeding traffic.   She supports this 
request.

Commissioner Hollifield moved to close the public portion of the hearing (Support: M. 
Dunwoodie) and the motion carried unanimously.

Since none of the commissioners had questions and were in support of this request, 
Commissioner Bedogne moved that the Planning Commission recommend approval to City 
Council of the closure of the second alley west of Prospect, between Maple and Oak Streets 
with the following findings:

a. The alley closure does not serve a primary role for traffic in the neighborhood and 
should not alter existing traffic patterns.

b. The alley closure will not change the traditional form of the block.
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c. This closure will still allow for local usage while improving safety for the neighboring 
properties.

d. Staff and residents to coordinate meeting to determine location of barrier.

The motion was supported by Commissioner Hollifield.   A roll call vote was taken and carried 
unanimously, 5:0.

3. Rezoning of 107 E. Cross/400 N. River

B. Wessler, City Planner, stated that staff is requesting that the land formerly known as 107 E. 
Cross, now combined with the Thompson Block at 400 N. River, be rezoned from CN-SF to 
Center because this 0.2 acre area was overlooked during the Master Plan Update in 2013 and 
subsequent zoning update in 2014, as it was part of an active Planned Unit Development (PUD) 
project that was presumed to be progressing.  That PUD has been inactive for some time and 
will soon expire.

Ms. Wessler continued by stating that after a review of the project, it revealed that although a 
new owner could re-use the Thompson Block in its existing envelope, they would be unable to 
use the vacation portion of the parcel for the uses customarily accessory to a commercial use, 
as the zoning code states that if a lot is zoned multiple districts, each portion must be treated 
as though it belongs to that district as noted in Sec 122-234(4).  Therefore, a new developer 
would be unable to use the vacation portion for parking, outdoor seating, loading/unloading, 
dumpsters, etc.  Under another PUD with the current code, we would face similar obstacles; 
PUDs are not permitted in CN-SF under Sec 122-572.  To enable the vacant area of this lot to 
be able to serve the occupied area of this lot, it must be rezoned.

Ms. Wessler reviewed the Central Neighborhood designation from the Master Plan as well as the 
land use map as well as the existing surrounding land use and zoning.  She also reviewed the 
rezoning considerations and found no issues.   Staff is recommending that the Planning 
Commission recommend approval to City Council of the rezoning for the west 0.2 acres of 400 
N. River, formerly known as 107 E. Cross, with findings.

Commissioner Zuellig moved to open the public portion of the hearing (Support: P. Hollifield) 
and carried unanimously.

Since there was no public comment, Commissioner Dunwoodie moved to close the public 
portion of the hearing (Support: P. Hollifield) and the motion carried unanimously.

Commissioner Bedogne moved that the Planning Commission recommend approval to City 
council of the rezoning for the west .2 acres of 400 N. River, formerly known as 107 E. Cross, 
with the following findings:

a. The rezoning is consistent with three of the guiding values of the Master Plan: “Anyone 
can easily walk, bike, drive, or take transit from anywhere in Ypsilanti and to anywhere 
else in Ypsilanti and beyond;”
“Ypsilanti is a great place to do business, especially the green and creative kind;” and 
“Everyone in the region knows Ypsilanti has great things to do in great places that are in 
great shape!”
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Resolution No. 2016 - 208 
September 20, 2016 

 
 

 
 
 

 
RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI: 
 
That the Public Hearing for the closure of public alley described as that north-south alley in 
the block bounded by Oak, Prospect, Maple, and River that is the second alley west from 
Prospect Be Officially Closed. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
OFFERED BY:      
 
SUPPORTED BY:      
 
YES:   NO:   ABSENT:     VOTE:  



 

 

 

 

 

 

________________________________________________________________

________ 
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Barr, 

  Anhut &  

Associates, P.C. 
ATTORNEYS AT LAW 

105 Pearl Street 

Ypsilanti, MI 48197 

(734) 481-1234 

Fax (734) 483-3871 

www.barrlawfirm.com 

   e-mail: jbarr@barrlawfirm.com 
    

                

               e-

mail: barranhut@voyager.net 
 

John M. Barr 

Karl A. Barr 

    ~~~~~~~ 

Jesse O’Jack ~ Of Counsel 

William F. Anhut ~ Of Counsel – Retired 

Jane A. Slider ~ Legal Assistant 

 
R E Q U E S T   F O R   L E G I S L A T I O N 

 
        DATE:  August 30, 2016 
 
FROM:  John M. Barr, Ypsilanti City Attorney 
 
SUBJECT:   Ordinance to prohibit coal tar sealants 
 
SUMMARY/BACKGROUND 
 
  The Washtenaw Council Watershed Council recently presented to City 

Council on the harmful effects of coal tar sealants on the Huron River watershed.  
The city of Ann Arbor recently passed an ordinance to ban coal tar sealants in the 
city.  Councilmember Ann Brown and others have requested that we prepare an 
ordinance for consideration by City Council to ban coal tar sealants in the City of 
Ypsilanti.  The proposed ordinance is attached. 

 
 
 
 
 
 
 
 
 
 
 
ATTACHMENTS: Proposed Ordinance 
 
RECOMMENDED ACTION: Adoption of the ordinance 

 

 
 
DATE RECEIVED:                           AGENDA ITEM NO.           
 



 

 

 

 

 

 

________________________________________________________________

_____________ 

 

Barr, 

  Anhut &  

Associates, P.C. 
ATTORNEYS AT LAW 

 
September 16, 2016 

Page 2 
           

            
 

CITY MANAGER COMMENTS: 
 
FOR AGENDA OF:                     FINANCE DIR. APPROVAL       
 
COUNCIL ACTION TAKEN: 
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Resolution No. 2016-209 

September 20, 2016 
 

 
 
  
 

RESOLUTION TO ADOPT AN ORDINANCE TO PROHIBIT COAL TAR 
SEALANTS IN THE CITY OF YPSILANTI, TO BE NEW CITY CODE SECTION 

94-3 
 
 
 
IT IS RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI that: a certain 
ordinance entitled “Pavement Sealant Ordinance” be adopted on first reading. 
 
 
 
 
 
 
 
 
 

OFFERED BY: __________________________________________________ 
 
SUPPORTED BY: __________________________________________________ 
 
YES:            NO:             ABSENT:            VOTE: 



 

 

 
                Ordinance No. 2016-1276 
 

PAVEMENT SEALANT ORDINANCE 
 
 
AN ORDINANCE TO ADD A NEW SECTION 94-3 TO CHAPTER 94 THE YPSILANTI CITY 
CODE, STREETS, SIDEWALKS AND OTHER PUBLIC PLACES, TO PROHIBIT COAL TAR 
SEALANTS IN THE CITY OF YPSILANTI 
 

PAVEMENT SEALANT ORDINANCE 

 

An Ordinance to prohibit Coal Tar Pavement Sealants 

 

94-3. PAVEMENT SEALANT Intent and Purpose to prohibit coal tar 

sealants.  

 The Ypsilanti City Council finds that the use of pavement 

sealants containing coal tar poses an environmental and health 

risk as determined by the Washtenaw County Watershed Council. 

 The purpose of this ordinance is to prohibit the use and 

sale of pavement sealant products containing more than 0.1% 

Polycyclic Aromatic Hydrocarbons (PAHs) by weight, including coal 

tar-based sealer in the City of Ypsilanti in order to protect, 

restore and preserve the quality of the Huron River and other 

waters within the city and to protect the health of City of 

Ypsilanti residents. 

 

(a) Definitions. 

 Coal Tar. A byproduct of making coke from coal. 

 Coal Tar Sealant Product.  A surface applied pavement 

sealing product containing coal tar or any derivative or more 

than 0.1% Polycyclic Aromatic Hydrocarbons (PAHs) by weight. 

 High PAH Content Sealant Product.  A surface applied product 

containing steam cracked petroleum residues, steam-cracked 

asphalt, pyrolysis fuel oil, heavy fuel oil, ethylene tar, or any 

variation of those substances including those substances assigned 

the chemical abstracts service number 64742-90-1m 69013-21-4 or 

related substances containing more than 0.1%PAHs, by weight.  

 

(b) Prohibitions. 

 No person shall apply any Coal Tar Sealant Product, or any 

High PAH Content Sealant Product to any street, sidewalk, 

driveway, pavement or other surface within the City of Ypsilanti. 

 No person shall sell, furnish or provide any Coal Tar 

Sealant Product or High PAH Content Sealant Product in the City 

of Ypsilanti. 



 

 

 No person shall contract for or allow another to apply any 

Coal Tar Sealant Product or High PAH Content Sealant Product in 

the City of Ypsilanti. 

 

(c) Limitations. 

  This ordinance does not apply to Asphalt Based Sealant Products 

that typically contain less than 0.1% PAHs by weight. 

 

  (d) Penalty. 

 Violation of this ordinance is a civil infraction. 

 
 
2. Copies to be available.   Copies of the Ordinance are available at the office of 
the city clerk for inspection by, and distribution to, the public during normal office 
hours. 
3. Publication and Effective Date. The City Clerk shall cause this Ordinance, or 
a summary of this Ordinance, to be published by printing the same in the Washtenaw 
Legal News.  This Ordinance shall become effective after publication at the expiration of 
30 days after adoption. 
 
 
 MADE, PASSED AND ADOPTED BY THE YPSILANTI CITY COUNCIL THIS ____ DAY 
OF ________, 2016. 
 
 ______________________________ 
 ANDREW HELLENGA, INTERIM City Clerk 
 
 
 Attest 
 
 I do hereby confirm that the above Ordinance No. ___ was published in the 
Washtenaw Legal News on the ___ day of __________, 2016. 
 
 _______________________________ 
 ANDREW HELLENGA, INTERIM City Clerk 
 
 
 CERTIFICATE OF ADOPTING 
 
 I hereby certify that the foregoing is a true copy of the Ordinance passed at 
the regular meeting of the City Council held on the ___ day of ________, 2016. 
 
 ________________________________ 
 ANDREW HELLENGA, INTERIM City Clerk 



 

 

 
 
 
Notice Published:  ___________________________ 
 
First Reading:  _____________________________ 
 
Second Reading: ___________________________ 
 
Published: ________________________________ 
 
Effective Date:  _____________________________ 
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Resolution No. 2016-210 

September 20, 2016 
 

 
 
 
 
IT IS RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI that: 
 
That a Public Hearing for an ordinance entitled “Pavement Sealant Ordinance” be 
Officially Closed. 
 
 
 
 
 
 
 
 
 

OFFERED BY: __________________________________________________ 
 
SUPPORTED BY: __________________________________________________ 
 
YES:            NO:             ABSENT:            VOTE: 



REQUEST FOR LEGISLATION 
(September 13, 2016) 

 
 
 
 
 
 

From:  Bonnie Wessler, City Planner 
 
Subject: 400 N River/107 E Cross Rezoning from CN-SF to C 

 

 
SUMMARY & BACKGROUND  
The Thompson Block project area, consisting of 107 E Cross and 400 N River, was rezoned to 
Planned Unit Development(PUD) and combined during the 2013 Master Plan update and 2014 
Zoning Ordinance update; as such, the underlying zoning classifications were overlooked during 
the zoning update.  As the project has stalled, staff reviewed the site for obstacles to future 
development.  That review revealed that although a new owner could re-use the Thompson 
Block in its existing envelope, they would be unable to use the vacant portion of the parcel for 
the uses customarily accessory to a commercial use, as the zoning code states that if a lot is 
zoned multiple districts, each portion must be treated as though it belongs to that district 
(§122-234(4)). Thus, a new developer would be unable to use the vacant portion for parking, 
outdoor seating, loading/unloading, dumpsters, etc. Under another PUD with the current code, 
we would face similar obstacles; PUDs are not permitted in CN-SF under §122-572. To enable 
the vacant area of this lot to be able to serve the occupied area of this lot, it must be rezoned. 
 
RECOMMENDATION 
Planning Commission recommended approval  of the rezoning for the east 0.2 acre portion of 
400 N River  at its regular January meeting with the following findings: 
1. The rezoning is consistent with three of the guiding values of the Master Plan:  

“Anyone can easily walk, bike, drive, or take transit from anywhere in Ypsilanti and to 
anywhere else in Ypsilanti and beyond;”  
“Ypsilanti is a great place to do business, especially the green and creative kind;” and  
“Everyone in the region knows Ypsilanti has great things to do in great places that are in 
great shape!”  

2. The rezoning enables the remainder of the parcel to be used per its zoning classification.  
3. All of the potential uses and building types allowed in the proposed zoning district compatible 

with surrounding uses, buildings, and zoning  
4. City infrastructure and services can accommodate the uses permitted in the requested district 

without compromising the health, safety, sustainability and welfare of the City  
5. The rezoning will aid the redevelopment of a significant vacant property in Depot Town, both 

directly adding to the City’s tax base in the long-term, and helping to raise property values 
overall in the Depot Town/Historic Eastside neighborhood overall.  

6. The rezoning is consistent with development trends in the Depot Town area.  
7. This area’s initial zoning classification of CN-SF was an oversight.  
8. Rezoning this area to Center is the most appropriate zoning amendment for this situation.  

 

RECOMMENDED ACTION:  Approval 
 
ATTACHMENTS: Ordinance 

   Staff Report 



      DRAFT Minutes 
 

 
CITY MANAGER APPROVAL:     COUNCIL AGENDA DATE:  _09/20/2016__ 
 
CITY MANAGER COMMENTS: _________________________ 
 
FISCAL SERVICES DIRECTOR APPROVAL:  ____________________________________ 



Resolution No. 2016 - 211 
September 20, 2016 

 
 

 
 
 

 
RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI: 
 
THAT an Ordinance to rezone the eastern 0.2 acres of 400 N River from Core Neighborhood 
Single Family to Center be approved on First Reading. 
 
 
 
 
 
 
 
OFFERED BY:      
 
SUPPORTED BY:      
 
YES:   NO:   ABSENT:     VOTE:  



 Ordinance No. 1277 
 
An Ordinance Entitled   “THOMPSON BLOCK EAST PORTION REZONING” 
 

THE CITY OF YPSILANTI ORDAINS: 
 

That the eastern 0.2 acres of the property addressed as 400 N River and with the tax code ID#11-
11-04-495-024 

 
BE REZONED FROM CN-SF, CORE NEIGHBORHOOD SINGLE FAMILY, TO C, CENTER; 

 
 

MADE, PASSED, AND ADOPTED BY THE YPSILANTI CITY COUNCIL THIS___________ 
DAY OF _______________, 2016 
          ______________________________ 
        Andrew Hellenga, Interim City 

Clerk 
 
 Attest 
  I do hereby confirm that the above Ordinance No. __________was 

published in the Washtenaw Legal News on the _____ day of __________, 
2016. 

 
 

          ______________________________ 
       Andrew Hellenga, Interim City Clerk 

 
 CERTIFICATE OF ADOPTING  
  I hereby certify that the foregoing is a true copy of the Ordinance passed at 

the regular meeting of the City Council held on the _____ day of 
__________, 2016. 

 
 

       ______________________________ 
       Andrew Hellenga, Interim City Clerk 

Notice Published: _______________________________ 
First Reading: __________________________________ 
Second Reading: ________________________________ 
Published: _____________________________________ 
Effective Date: _________________________________ 



City of Ypsilanti 
Community & Economic Development Department 

 
11 August 2016 

 
Staff Review of Rezoning Application 

East 0.2ac of 400 N River  
107 E Cross/400 N River  

 
GENERAL INFORMATION 

Applicant: City of Ypsilanti  
1 S. Huron  
Ypsilanti, MI 48197  

Project: Rear of the Thompson Block Parcel 

Application Date: July 20, 2016 

Location: Northeast corner of the intersection of the N. River and E. Cross, 
rear of the Thompson Block property, formerly 107 E. Cross  

Zoning: Current: CN-SF, Core neighborhood single-family  

Master Plan: Central Neighborhood 

Action Requested: Rezone to C, Center  

Staff Recommendation: Approval  

 
PROJECT AND SITE DESCRIPTION 
 
Staff is requesting that the land formerly known as 107 E Cross, now combined with the Thompson 
Block at 400 N River, be rezoned from CN-SF to Center. This 0.2 acre area was overlooked during the 
Master Plan update (2013) and subsequent zoning update (2014), as it was part of an active Planned 
Unit Development (PUD) project that was presumed to be progressing. That PUD has been inactive for 
some time and will expire soon.  
 
A review of the project revealed that although a new owner could re-use the Thompson Block in its 
existing envelope, they would be unable to use the vacant portion of the parcel for the uses 
customarily accessory to a commercial use, as the zoning code states that if a lot is zoned multiple 
districts, each portion must be treated as though it belongs to that district (§122-234(4)). Thus, a new 
developer would be unable to use the vacant portion for parking, outdoor seating, loading/unloading, 
dumpsters, etc. Under another PUD with the current code, we would face similar obstacles; PUDs are 
not permitted in CN-SF under §122-572.  To enable the vacant area of this lot to be able to serve the 
occupied area of this lot, it must be rezoned. 
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Figure 1:  Subject Site Location & Zoning 
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Figure 2: Site Aerial (2015) 
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MASTER PLAN  
 
The subject property is within the Central Neighborhood designation. From the Master Plan: 
 

Central Neighborhoods are among the oldest in Ypsilanti. Initially oriented on the Huron River, they are 
built on a grid street network connected to the adjacent business districts. They border downtown, Depot 
Town and EMU. These neighborhoods have a range of residential building types, with churches, schools, 
stores and gas stations intermixed. Around the railroad, industrial uses are mixed into the neighborhood.  
 
Under this plan, the mix of uses will follow the pattern of current zoning. However, the building’s form 
would be regulated, including those outside of the historic district, to maintain the character of the area. 
Regulations for two-family and multiple-family options would be collapsed into clear rules based on the 
number of housing units- with categories for duplexes, group living arrangements, 2-4 units and 5 or 
more units. When developing the form-based code zoning, the building types, uses and setbacks will be 
calibrated to preserve the character of these neighborhoods. 
 

The future land use map, below, shows the parcel as Central Neighborhood, the equivalent of Core 
Neighborhood. It is adjacent to the Center future land use, described as such: 

 
Centers are the heart beats of the City – downtown, Depot Town and Cross Street adjacent to the EMU 
campus. Each area has buildings built up to the sidewalk and a variety of uses - retail, restaurants, 
services, office, civic, and residential. They are places where people walk, gather, shop, exchange and 
meet. 
 
The plan proposes to build on the strengths and improve the weaknesses of these areas to make them 
great places. Hamilton, Huron, Cross Street and Washtenaw Avenue are proposed to become two-way 
streets, putting pedestrians and cyclists on even footing with automobiles. Future ordinances will 
preserve the architecture of these areas, while requiring natural surveillance to improve safety. Policies 
will also enable the continued re-use and redevelopment of buildings, increasing their sustainability. 
Specific plans for each area are shown in Chapter 6, including design plans for Depot Town to prepare for 
the planned commuter rail station. A redevelopment concept plan and design standards for the Water 
Street area are in Chapter 10. 

 
Figure 3:  Future Land Use Designations 
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EXISTING LAND USE AND ZONING 
 
Only the east portion of the parcel is under consideration for rezoning; it is currently vacant and zoned 
as CN-SF, Core Neighborhood Single-Family.  The west portion of the parcel is zoned C, Center. Both are 
within the Historic District. 

 
Figure 4:  Surrounding Land Use and Zoning 

 LAND USE ZONING 
NORTH Multi-family CN-SF, Core Neighborhood Single-Family 
EAST Multi-family CN-SF, Core Neighborhood Single-Family 

SOUTH Museum  
Commercial printer 

C, Center 
C, Center 

WEST Depot (vacant) 
Restaurant  

C, Center 
C, Center 

 
REZONING IMPLICATIONS 
 
INTENT 
The stated purpose of Core Neighborhood Single-Family zoning is to provide “residential uses that are restricted 
to single-family and limited neighborhood businesses.”  
 
Center is intended to provide for “places where people shop, go to school, live, come to work, visit, drop by City 
Hall, eat, gather and have fun. They host events that bring thousands of visitors each year and bring the City 
together as a community. The intent of the zoning district is to preserve the urban form, walkable nature and 
vibrant mix of uses in these areas.”   
 

Figure 5: Permitted uses in existing and proposed zonings.   
(Uses not currently permitted are in bold type) 

 
P=Principal, A=Accessory, S=Special Land Use, Shaded= Not Permitted 

USES CN-SF 
 

C 

RESIDENTIAL 
 

 

Single-Family Detached Dwelling P  

Accessory Dwelling Unit    

Two-family dwelling units   

Multiple Family Dwellings, maximum of 4 units per building  P 

Multiple Family Dwellings, more than 4 units per building  P 

Apartments located above ground floor of permitted 
nonresidential uses  P 

Home Occupation A A 

Family Child Care Home A  

Adult foster care family homes A  

Group Child Care Home S  

RECREATION, EDUCATION & PUBLIC ASSEMBLY USES 

Museums & libraries  P 
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USES CN-SF 
 

C 
Park P P 

Primary & Secondary Schools (public & private) S  

Post-secondary educational institutions (public & private) S P 

Religious institution S  

Municipal, county, regional, & state service uses S P 

Public Art A A 

Indoor recreation  P 

Performance venues/theaters  P 

SERVICES 

Bed & Breakfast or Inn S  

Medical or Dental Offices   P 

Business and professional offices and services  P 

Financial services, including banks  P 

Personal service establishments  P 

Body Art Facilities  P 
Printing services, including but not limited to: publishing, 
engraving, photo development, lithographing, silk screening and 
three-dimensional printing 

 S 

Hotels & motels  P 

Child Care Centers  P 

Laundromats and dry cleaners  P 

Medical or dental clinics  P 

Medical Marijuana Dispensary  P 

Catering services  A 

Self-storage   S 

COMMERCIAL   

Arts & crafts studios  P 
Food stores, excluding sale of alcohol, less than 15,000 square 
feet S P 

Farmers’ Market A P 

Retail stores   P 

Resale stores  P 

Food stores less than 15,000 square feet, with sale of alcohol  S 

Food stores greater than 15,000 square feet with sale of alcohol  P 

Auction houses  P 

RESTAURANTS   

Carry-out and/or delivery restaurant  P 

Café or coffee shop  P 

Sit-down   P 

Bar/Lounge  P 

Tasting room and/or restaurant   A 
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USES CN-SF 
 

C 
Outdoor cafes  A 

Fast Food  P 

AUTO-ORIENTED   

Automobile Filling Station - no repair S  

Parking lot (as principal use)  S 

Parking Garage  S 

Automobile Share Parking  A 

INFRASTRUCTURE   

Essential Services P P 

Communication Devices A A 

Alternative Energy A A 

Stormwater Control A A 

Public & Private Transportation Passenger Terminals  S 

GARDENS/COMMUNITY GARDENS  

Community gardens P  

Passive solar structure (hoophouse, greenhouse, etc.)  A  

Toolhouses, sheds and other similar buildings for the storage of 
domestic supplies A  

PRODUCTION, MANUFACTURING & DISTRIBUTION 

Microbrewer/ small distiller /small wine maker  P 

TEMPORARY USES   

Temporary permitted use in vacant storefront  P 

Food concession sales  P 

TEMPORARY USES   

Operation between 2 a.m. and 6 a.m. during any 24-hour period  P 

Sale of alcoholic beverages for consumption off the premises  S 
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Figure 6: Area, height and placement standards 
 

P= permitted, L = allowed in special locations shown on the Zoning Map, -- = not permitted 

BUILDING TYPE CN-SF C 

MA Mansion  L -- 

ES Estate  P -- 

HS House  P -- 

CO Cottage P -- 

TH Townhouse  -- L 

AH Apartment House  -- P 

CA Courtyard Apartment  -- L 

AB Apartment Building  -- L 

CS Commercial/Mixed-Use Small  -- P 

CM Commercial/Mixed Use Medium  -- P 

CL Commercial/Mixed Use Large  -- P 

SC Single Story Commercial Building  L -- 

LS Large Single Story Commercial Building  -- -- 

MB Multiple Story  -- P 

IT Institutional  P P 

 
Each Building Type has the same dimensional regulations in each district. 
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REZONING CONSIDERATIONS §122-63(b) 
 
1) Is the rezoning consistent with the policies, guiding values and Future Land Use Map in the Master 

Plan, including any subarea or corridor studies? 
Yes and No.  The Master Plan recommends in the Future Land Use Map that the future use of this 
parcel be Central Neighborhood, which later gave rise to the Core Neighborhood districts. The 
portion of the parcel under consideration is zoned Core Neighborhood Single-Family, which is the 
most restrictive of the three core neighborhood designations; this zoning district was developed 
after the master planning process was complete, in response to neighborhood concerns regarding 
rentals. Thus, there is no “buffer” or density gradient between the Center District and the adjoining 
CN-SF district. 
 
The future land use map was based largely on existing uses (as determined by assessor data), 
existing zoning (per the 2013 zoning map), and charrette/public input. As this particular lot was 
going through the Planned Unit Development process at the time, it was largely overlooked, as the 
PUD would effectively override any issues or incompatibilities.  The approved PUD included use of 
this area as a parking lot, containing a small number of parking spaces, but also loading/unloading 
areas, a dumpster enclosure, stormwater control features, and landscaping screening, all accessory 
to the Thompson Block’s future commercial use. 
 
The Guiding Values (p6) of the Master Plan states that: 
• “Anyone can easily walk, bike, drive, or take transit from anywhere in Ypsilanti and to anywhere 

else in Ypsilanti and beyond.”  This rezoning would aid in bringing commercial and retail 
services to the walkable urban core of Ypsilanti.  

• “Ypsilanti is a great place to do business, especially the green and creative kind.” By allowing 
the zoning of this lot to remain split, we are strongly discouraging redevelopment of the 
Thompson Block- or, at the very least, consigning any business activity in that building to a 
logistically challenging future. Rezoning would support this goal. 

• “Everyone in the region knows Ypsilanti has great things to do in great places that are in great 
shape!”  This goal specifically references the recognizable historic architecture of Ypsilanti. This 
site, although certainly recognizable and historic, is not in great shape. By rezoning this area we 
are removing a significant impediment to redevelopment and restoration. 

 
2) Does the rezoning sustain the site's physical, geological, hydrological and other environmental 

features with the potential uses allowed in the proposed zoning district? 
Yes. The area in question held a multifamily residence until 2012, when it was demolished, after 
having been vacant since approximately 2002. There are no significant natural features to be 
preserved.  

   
3) Can the property that is proposed to be re-zoned accommodate the requirements of the proposed 

zoning district?  
Yes, in that it allows productive use of the building at 400 N River. The portion that will be 
rezoned is only 0.2 acres, and would not be able to accommodate any new building type allowed in 
the Center district and still have room for parking, were it to stand alone.  Parking, as an aside, is 
usually required by lending institutions, and they usually require above and beyond the number of 
parking spaces we require in our Walkable Urban Districts. As this parcel is part of a larger parcel, 
its rezoning would permit productive re-use of the Thompson Block building.  
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4) Are all of the potential uses and building types allowed in the proposed zoning district compatible 
with surrounding uses, buildings, and zoning in terms of land suitability, impacts on the 
environment, impacts on the transportation network, density, nature of use, aesthetics, 
infrastructure and potential influence on property values? 
Yes.  Although the “sharp” boundary between the Center district and CN-SF is unusual compared 
to West Cross, Downtown, or Water Street in that it lacks a “density gradient” or buffer consisting 
of CN or CN-Mid zoning, it is such as a result of feedback received during the rezoning process.  
The rezoning of this area to match the majority of the parcel will only aid in the redevelopment of 
that site. 
 

5) Is the capacity of City infrastructure and services sufficient to accommodate the uses 
permitted in the requested district without compromising the health, safety, sustainability and 
welfare of the City?  
Yes.   
 

6) Will the rezoning be detrimental to the financial stability and economic welfare of the City?  
No. It will aid the redevelopment of a significant vacant property in Depot Town, both directly 
adding to the City’s tax base in the long-term, and helping to raise property values overall in the 
Depot Town/Historic Eastside neighborhood overall. 

 
7) Would the rezoning negatively impact the condition of any nearby parcels considering existing 

vacancy rates, current per-square-foot lease or sale rates, and other impacts? 
No. The rezoning helps to enable the redevelopment of the Thompson Block parcel as a whole. 
Either redevelopment or demolition/infill will have a positive impact upon property values, lease 
rates, and vacancy rates in the immediate area.  
 

8) Is the rezoning consistent with the trend of development in the neighborhood or surrounding area? 
Yes.  The trend for development in the neighborhood is towards mixed use and adding parking for 
the structure would help support its use as such.   

 
9) Was the property in question improperly zoned or classified when this Chapter was adopted or 

amended?  
Yes. As the parcel was part of an active PUD at the time of the 2014 rezoning, and the lot 
combination was not yet completed on all systems, it was not felt necessary to zone it Center. 
However, with the likely expiration of the PUD, it is apparent that decision was made in error. 

 
10) Where a rezoning is reasonable given the above criteria, is the map amendment or rezoning to the 

proposed zoning district more appropriate than another district or than amending the list of 
permitted or special land uses within a district?  
No. The majority of the parcel of which this area is a portion of is zoned Center.  There is Center 
zoning to the west and to the south, as well as north-west. CN-SF remains to the east and north. 
Another Core Neighborhood zoning classification, such as CN, would be feasible. However, such a 
classification would essentially dictate that any redevelopment of the Thompson Block must 
proceed as PUD; this is neither considered a best practice under Redevelopment Ready 
communities, nor is it in keeping with the spirit of the zoning update and walkable urban districts, 
which aimed to make development and redevelopment of our historic downtown and depot town 
areas less fraught with regulatory challenges. Given these facts, the most reasonable and 
appropriate classification is Center. 
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STAFF RECOMMENDATION 
 
Staff recommends the Planning Commission recommend approve of the rezoning for the west 0.2 
acres of 400 N River, formerly known as 107 E. Cross, with the following findings: 
1. The rezoning is consistent with three of the guiding values of the Master Plan:  

“Anyone can easily walk, bike, drive, or take transit from anywhere in Ypsilanti and to anywhere 
else in Ypsilanti and beyond;”   
“Ypsilanti is a great place to do business, especially the green and creative kind;” and  
“Everyone in the region knows Ypsilanti has great things to do in great places that are in great 
shape!”  

2. The rezoning enables the remainder of the parcel to be used per its zoning classification. 
3. all of the potential uses and building types allowed in the proposed zoning district compatible 

with surrounding uses, buildings, and zoning  
4. City infrastructure and services can accommodate the uses permitted in the requested district 

without compromising the health, safety, sustainability and welfare of the City 
5. The rezoning will aid the redevelopment of a significant vacant property in Depot Town, both 

directly adding to the City’s tax base in the long-term, and helping to raise property values 
overall in the Depot Town/Historic Eastside neighborhood overall. 

6. The rezoning is consistent with development trends in the Depot Town area. 
7. This area’s initial zoning classification of CN-SF was in error. 
8. Rezoning this area to Center is the most appropriate zoning amendment for this situation. 
__________________________ 
Bonnie Wessler 
City Planner, Community & Economic Development Division 
 
c.c. File  
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c. This closure will still allow for local usage while improving safety for the neighboring 
properties.

d. Staff and residents to coordinate meeting to determine location of barrier.

The motion was supported by Commissioner Hollifield.   A roll call vote was taken and carried 
unanimously, 5:0.

3. Rezoning of 107 E. Cross/400 N. River

B. Wessler, City Planner, stated that staff is requesting that the land formerly known as 107 E. 
Cross, now combined with the Thompson Block at 400 N. River, be rezoned from CN-SF to 
Center because this 0.2 acre area was overlooked during the Master Plan Update in 2013 and 
subsequent zoning update in 2014, as it was part of an active Planned Unit Development (PUD) 
project that was presumed to be progressing.  That PUD has been inactive for some time and 
will soon expire.

Ms. Wessler continued by stating that after a review of the project, it revealed that although a 
new owner could re-use the Thompson Block in its existing envelope, they would be unable to 
use the vacation portion of the parcel for the uses customarily accessory to a commercial use, 
as the zoning code states that if a lot is zoned multiple districts, each portion must be treated 
as though it belongs to that district as noted in Sec 122-234(4).  Therefore, a new developer 
would be unable to use the vacation portion for parking, outdoor seating, loading/unloading, 
dumpsters, etc.  Under another PUD with the current code, we would face similar obstacles; 
PUDs are not permitted in CN-SF under Sec 122-572.  To enable the vacant area of this lot to 
be able to serve the occupied area of this lot, it must be rezoned.

Ms. Wessler reviewed the Central Neighborhood designation from the Master Plan as well as the 
land use map as well as the existing surrounding land use and zoning.  She also reviewed the 
rezoning considerations and found no issues.   Staff is recommending that the Planning 
Commission recommend approval to City Council of the rezoning for the west 0.2 acres of 400 
N. River, formerly known as 107 E. Cross, with findings.

Commissioner Zuellig moved to open the public portion of the hearing (Support: P. Hollifield) 
and carried unanimously.

Since there was no public comment, Commissioner Dunwoodie moved to close the public 
portion of the hearing (Support: P. Hollifield) and the motion carried unanimously.

Commissioner Bedogne moved that the Planning Commission recommend approval to City 
council of the rezoning for the west .2 acres of 400 N. River, formerly known as 107 E. Cross, 
with the following findings:

a. The rezoning is consistent with three of the guiding values of the Master Plan: “Anyone 
can easily walk, bike, drive, or take transit from anywhere in Ypsilanti and to anywhere 
else in Ypsilanti and beyond;”
“Ypsilanti is a great place to do business, especially the green and creative kind;” and 
“Everyone in the region knows Ypsilanti has great things to do in great places that are in 
great shape!”
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b. The rezoning enables the remainder of the parcel to be used per its zoning classification.
c. All of the potential uses and building types allowed in the proposed zoning district are

compatible with surrounding uses, buildings, and zoning.
d. City infrastructure and services can accommodate the uses permitted in the requested 

district without compromising the health, safety, sustainability and welfare of the City.
e. The rezoning will aid the redevelopment of a significant vacant property in Depot Town, 

both directly adding to the City’s tax base in the long-term, and helping to raise property 
values overall in the Depot Town/Historic Eastside neighborhood overall.

f. The rezoning is consistent with development trends in the Depot Town area.
g. This area’s initial zoning classification of CN-SF was in oversight.
h. Rezoning this area to Center is the most appropriate zoning amendment for this 

situation.

The motion was supported by Commissioner Hollifield.   A roll call vote was taken and carried 
unanimously, 5:0.

Commissioner Zuellig moved to amend the agenda by switching the last two items (Support: P. 
Hollifield) and the motion carried unanimously.

4. Resolution – Support of I-94 pedestrian crossing and associated lane reduction on 
Huron/Hamilton

5. Zoning Ordinance Update

VI. NEW BUSINESS

None

VII. OLD BUSINESS

None

VIII. FUTURE BUSINESS DISCUSSION/UPDATES

670 Harriet
309 N. Adams – Special Use
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Resolution No. 2016 - 212 
September 20, 2016 

 
 

 
 
 

 
RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI: 
 
THAT the Public Hearing for an Ordinance to rezone the eastern 0.2 acres of 400 N River 
from Core Neighborhood Single Family to Center be officially closed. 
 
 
 
 
 
 
 
OFFERED BY:      
 
SUPPORTED BY:      
 
YES:   NO:   ABSENT:     VOTE:  



REQUEST FOR LEGISLATION 
September 6, 2016 

 
 
 
 
 
 

 
To:  Mayor and City Council 
 
From:  Beth Ernat, Community and Economic Development Department 
 Haley McAlpine, Historic District Intern  
 
Subject: Historic District Enforcement Ordinance, Chapter 54, Proposed Amendment  

 

 
SUMMARY & BACKGROUND:  
 
The Ypsilanti Historic District Commission (HDC) is requesting an amendment to the Historic 
District Ordinance (HD) to enable violations of the ordinance to be handled as blight violations, 
subject to the City’s Administrative Hearings Bureau (AHB).  The HDC has frequently struggled 
with an inability to enforce against those who violate the HD ordinance. Under the current 
Building Code, the HDC and Building Department are unable to enforce against violations of the 
HD ordinance. This has been of great concern for the HDC and the Building Department; both 
have raised concerns about their inability to enforce against these violations.   

 
Meetings between the Building Department, the Economic Development Department, the 
Planning Department, and the HDC prompted discussions about how to facilitate enforcement 
for HD ordinance violations.  The City’s Prosecuting Attorney, Jessie O’Jack, was approached for 
direction on how to address the issue of enforcement. After researching the issue, Mr. O’Jack 
suggested the proposed amendment that would classify these violations as blight violations, 
making them subject to the AHB.  
 
Under the proposed amendment, a property owner found doing work without a permit would 
first be sent a letter seeking compliance. If there is no response to this letter, the property 
owner will receive a blight violation and will be required to appear at the AHB. Additionally, 
applications will be sent letters requiring an application be submitted within a specific number of 
days to the HDC for approval. The goal of the HD remains the same, to work with residents and 
property owners for compliance; using the AHB will allow the HDC some flexibility in dealing 
with property owners found to be violating the HD ordinance. It would also allow the Building 
Department to fine the property owner until they comply with the HD ordinance.  

 
The HDC is seeking enforcement against these violations in order to deter future damage to the 
historic resources and dissuade future property owners from violating the Historic District 
ordinance. The HDC made a recommendation that City Council approve this proposed 
amendment at their August 9, 2016 meeting. It was supported unanimously.  
 
RECOMMENDED ACTION:  Staff recommends approval of the amendment to the AHB Code for 
blight violations to include the Historic District.  
 
ATTACHMENTS:  Proposed Historic District Ordinance amendment  



 
 

 
CITY MANAGER APPROVAL:     COUNCIL AGENDA DATE:  _________ 
 
CITY MANAGER COMMENTS: _________________________ 
 
FISCAL SERVICES DIRECTOR APPROVAL:  ____________________________________ 



 
Resolution No. 2016 - 213 

September 20, 2016 
 
 

 
 
 

 
RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI: 
 
WHEREAS, The Historic District Commission currently lacks the ability to enforce against 
Historic District Ordinance violations under the Building Code; and  
 
WHEREAS, the Historic District Commission proposes an amendment to the Historic District 
Ordinance that would classify violations of the Historic District Ordinance as blight violations, 
subject to the City’s Administrative Hearings Bureau; and  
 
WHEREAS, the Ypsilanti Historic District Commission unanimously recommended approval to 
the Ypsilanti City Council to approve the proposed amendment to the Historic District Ordinance 
to classify violations within the Historic District as blight violations subject to the provisions of 
the Ypsilanti Administrative Hearings Bureau.   
 
NOW THEREFORE BE IT RESOLVED THAT, the Ypsilanti City Council approves the proposed 
Ordinance amendment to the Historic District Ordinance on Second and Final Reading.  
 
 
 
 
 
 
 
OFFERED BY:      
 
SUPPORTED BY:      
 
YES:   NO:   ABSENT:     VOTE:  



  
  CITY OF YPSILANTI    
  Ordinance No.  1275 
 
 
 
AN ORDINANCE TO AMEND YPSILANTI CITY CODE CHAPTER 54 

"HISTORICAL PRESERVATION", ARTICLE II "HISTORIC DISTRICTS", DIVISION 1 
"GENERALLY", SECTION 54-43 REGARDING PENALTIES AND DIVISION 4 
“CONSTRUCTION, ALTERATION OR MAINTENANCE”, SECTION 54-85 “DEMOLOLITION 
BY NEGLECT” SO THAT VIOLATIONS OF SECTION 54-81 “PERMIT REQUIRED” AND 
SECTION 54-85 “DEMOLITION BY NEGLECT” ARE BLIGHT VIOLATIONS. 
 
THE CITY OF YPSILANTI HEREBY ORDAINS: 
 
Section 1: Amendments, additions, and deletions to the Code of Ordinances, City of 
Ypsilanti, Michigan. 
 
 
 
That Chapter 54 of the Code of Ordinances, City of Ypsilanti, Michigan, entitled 
“Historical Preservation”, Article II "Historic Districts", Division 1 "Generally", Section 54-
43 "Municipal civil infraction; penalties", is hereby amended as follows: 
 

Sec. 54-43. – Penalties Municipal civil infraction; penalties.  

(a) A person, individual, partnership, firm, corporation, organization, institution or 
agency of government who violates Section 54-81 or Section 54-85 is responsible for 
a blight violation, subject to payment of a civil fine as set forth in section 71-73. 
Repeat offenses under this Article shall be subject to increased fines as set forth in 
section 71-73. 

 

        A person, individual, partnership, firm, corporation, organization, institution or 
agency of government who violates any other provision of this article is responsible 
for a municipal civil infraction, subject to payment of a civil fine as set forth in section 
70-38. Repeat offenses under this article shall be subject to increased fines as set 
forth in section 70-38.  

 

(b) A person, individual, partnership, firm, corporation, organization, institution or 
agency of government that violates this article may be ordered by the court to pay 
the cost to restore or replicate a resource unlawfully constructed, added to, altered, 
repaired, moved, excavated or demolished.  

 

That Chapter 54 of the Code of Ordinances, City of Ypsilanti, Michigan, entitled 
“Historical Preservation”, Article II "Historic Districts", Division 4 "Construction, 

https://www.municode.com/library/mi/ypsilanti/codes/code_of_ordinances?nodeId=PTIICOOR_CH71ADHEBU_ARTIIIVI_S71-73GEPECO
https://www.municode.com/library/mi/ypsilanti/codes/code_of_ordinances?nodeId=PTIICOOR_CH71ADHEBU_ARTIIIVI_S71-73GEPECO
https://www.municode.com/library/mi/ypsilanti/codes/code_of_ordinances?nodeId=PTIICOOR_CH71ADHEBU_ARTIIIVI_S71-73GEPECO
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Alteration or Maintenance", Section 54-85 "Demolition by neglect", is hereby amended 
as follows: 
 

Sec. 54-85. - Demolition by neglect.  

Upon a finding by the historic district commission that a historic resource within a 
historic district or proposed historic district subject to its review and approval is 
threatened with demolition by neglect, the commission may do one of the following:  

(1) Require the owner of the resource to repair all conditions contributing to 
demolition by neglect within a reasonable time set by the commission.  

(2) If the owner does not make repairs within the reasonable time set by the 
commission a reasonable time, the owner may be charged with a blight violation 
and/or the commission or its agents may enter the property, after obtaining an 
order from the circuit court, and make such repairs as are necessary to prevent 
demolition by neglect. The cost of the work shall be charged to the owner and 
may be levied by the city as a special assessment against the property if the 
costs remain unpaid 30 days after the owner has been notified of the cost.  

(3) In the event that efforts by the commission to preserve a resource fail, the 
commission may recommend to the city council that public ownership of the 
resource is most suitable. The city council may proceed under section 7 of Act 
No. 169 of the Public Acts of Michigan of 1970 (MCL 339.207).  

 
 

 

2.   Severability.   If any clause, sentence, section, paragraph, or part of this 
ordinance, or the application thereof to any person, firm, corporation, legal entity, or 
circumstances, shall be for any reason adjudged by a court of competent jurisdiction to 
be unconstitutional or invalid, such judgment shall not effect, impair, or invalidate the 
remainder of this Ordinance and the application of such provision to other persons, 
firms, corporations, legal entities, or circumstances by such judgment shall be confined 
in its operation to the clause, sentence, section, paragraph, or part of this Ordinance 
thereof directly involved in the case or controversy in which such judgment shall have 
been rendered and to the person, firm, corporation, legal entity, or circumstances then 
and there involved.  It is hereby declared to be the legislative intent of this body that 
the Ordinance would have been adopted had such invalid or unconstitutional provisions 
not have been included in this Ordinance. 
3. Repeal.   All other Ordinances inconsistent with the provisions of this Ordinance 
are, to the extent of such inconsistencies, hereby repealed. 

4.  Savings Clause.  The balance of the Code of Ordinances, City of Ypsilanti, 
Michigan, except as herein or previously amended, shall remain in full force and effect. 
The repeal provided herein shall not abrogate or affect any offense or act committed or 
done, or any penalty or forfeiture incurred, or any pending fee, assessments, litigation, 
or prosecution of any right established, occurring prior to the effective date hereof. 
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5. Copies to be available.   Copies of the Ordinance are available at the office of 
the city clerk for inspection by, and distribution to, the public during normal office 
hours. 

6. Publication and Effective Date. The City Clerk shall cause this Ordinance, or 
a summary of this Ordinance, to be published according to Section 11.13 of the City 
Charter.  This Ordinance shall become effective after publication at the expiration of 30 
days after adoption. 

 
MADE, PASSED AND ADOPTED BY THE YPSILANTI CITY COUNCIL THIS ________ DAY 
OF _____________, 2016. 
 ______________________________ 
 Frances McMullan, City Clerk 
 
 Attest 
 
I do hereby confirm that the above Ordinance No. ________  was published according to 
Section 11.13 of the City Charter on the _________ day of _______________, 2016. 
 
 _______________________________ 
 Frances McMullan, City Clerk 
 
 CERTIFICATE OF ADOPTING 
 
I hereby certify that the foregoing is a true copy of the Ordinance passed at the regular 
meeting of the City Council held on the ________ day of __________________, 2016. 
 
 ________________________________ 
 Frances McMullan, City Clerk 
 
Notice Published:  ___________________________ 
 
First Reading:  ______________________________ 
 
Second Reading: ____________________________ 
 
Published: _________________________________ 
 
Effective Date:  _____________________________ 
 
 



 

Resolution No. 2016-214 
September 20, 2016 

 
 

 

 
 

 
 

RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI: 
 

That the following items be approved: 

 

1. Resolution No. 2016-214A, approving the School Resource Officer Contract. 

 

2. Resolution No. 2016-215, approving the minutes of August 23, 2016 meeting. 

 

3. Resolution No. 2016-216, approving delegate and alternate to the Municipal Employees’ 

Retirement System (MERS) 70th Annual Meeting. 
 

4. Resolution No. 2016-217, approving appointments to City Boards and Commissions. 

 
 
 
 
 

 
 
 
 
OFFERED BY:             
 
SUPPORTED BY:           _  
 
 
YES:        NO:        ABSENT:   VOTE:    



 

Resolution No. 2016-2016-214A 
September 20, 2016 

 
 

 

 
 

 
 

RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI: 
 

Whereas, The City of Ypsilanti and the Ypsilanti Community Schools recognize the importance of education 

and in maintaining an environment which fosters and enables the learning process so that every student has 
the opportunity to grow and learn; and 

 
Whereas, The City of Ypsilanti Police Department and the Ypsilanti Community Schools entered into a two 

year contract which provided for a Ypsilanti Police Officer to be assigned to the Middle School as a School 

Resource Officer; and 
 

Whereas, Both the School District and the Police Department have seen positive results from this venture 
and wish to continue the program. 

 
Therefore be it Resolved, That the City Council authorize the City Manager to sign a renewed two year 

contract. 
 
 
 
 
 
 
 
OFFERED BY:             
 
SUPPORTED BY:           _  
 
 
YES:        NO:        ABSENT:   VOTE:    













   

Resolution No. 2016 – 215 
September 20, 2016 

 
 
 
 
 

RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI: 
 
THAT the minutes of August 23, 2016 be approved. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
OFFERED BY:  _           
 
SUPPORTED BY:           
 
YES:          NO:          ABSENT:  VOTE:   
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        Draft 
 
 

                                CITY OF YPSILANTI 

                             COUNCIL MEETING MINUTES 
                               CITY COUNCIL CHAMBERS 

               ONE SOUTH HURON STREET, YPSILANTI, MI 48197 
                                                              Tuesday, August 23, 2016 

     7:00 to 9:00 P.M. 
 

 

 
I. CALL TO ORDER - 

 
The meeting was called to order at 7:04 p.m. 

 

II. ROLL CALL – 
 

Council Member Anne Brown Present  Council Member Robb  Present 
Council Member Nicole Brown Present  Council Member Vogt  Present 

Council Member Murdock  Present  Mayor Edmonds   Present 
Mayor Pro-Tem Richardson  Present 

 

III. INVOCATION – 
 

Mayor Edmonds asked all to stand for a moment of silence. 
 

  IV.  PLEDGE OF ALLEGIANCE - 

 
“I pledge allegiance to the flag, of the United States of America, and to the Republic for 

which it stands, one nation, under God, indivisible, with liberty and justice for all.” 
 

V. AGENDA APPROVAL – 

 
Council Member Nicole Brown moved, seconded by Council Member 

Anne Brown to approve the agenda. 
 

On a voice vote, the motion carried, and the agenda was approved as submitted. 
 

VI. INTRODUCTIONS  -  

 
Mayor Edmonds introduced MML Lead Executive Recruiter Kathy Grinzinger who will act as 

facilitator for this meeting. 
 

VII. AUDIENCE PARTICIPATION  - 

 
None 

 
VIII. REMARKS BY THE MAYOR -   

 
None  
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IX. RESOLUTIONS/MOTIONS/DISCUSSIONS 
 

Discussion regarding City Manager Executive Search with the Michigan Municipal League 

(MML)  

 
MML Lead Executive Recruiter Kathie Grinzinger provided an overview of her extensive background in 

local government.  Ms. Grinzinger explained MML’s process for an executive search.  Ms. Grinzinger asked 
that Council tell her something about the residents of the City of Ypsilanti. 

 

Council Member Anne Brown responded the population is diverse.  Ms. Grinzinger asked if they are 
diverse racially, income levels, age, etc…  Ms. Anne Brown responded yes to all those categories and said 

Ypsilanti has a growing population between the ages of 18 and 34 whom are very creative and 
entrepreneurs.  Ms. Anne Brown stated the people in this community want to see it prosper and grow.  

Ms. Anne Brown stated the City’s issue is the High School is failing which is a hindrance to growth. Ms. 
Grinzinger replied it makes it difficult for families with school aged children to move into Ypsilanti. 

 

Mayor Pro-Tem Richardson stated the City has a large population of senior citizens.  Council Member 
Murdock added that demographic is increasing in the City. 

 
Mayor Edmonds stated the City has a broad mix of new residents. 

 

Council Member Vogt stated the City includes income levels ranging from low income to high middle 
income. Mr. Vogt said there is a sizeable population that is unemployed, under employed, or on 

assistance which relates to the failing school system.  Mr. Vogt said the City is below median income.  
Mayor Edmonds said the median income for the County is about $60,000 and the City is between 

$32,000 and $33,000.  Ms. Grinzinger added the state’s median income is roughly $46,000.  Council 
Member Murdock said the City also has a high poverty rate at 30%. 

 

Council Member Murdock stated the City has a high percentage of rental properties.  Ms. Grinzinger 
asked if renters are student population or general population.  Mr. Murdock responded he was 

referencing both populations.  Ms. Grinzinger asked if there is available housing if a person was looking 
to move into the City.  Mr. Murdock responded homes are available but they do move quickly. 

 

Mayor Edmonds stated the City has one of the highest millage rates in the state.  Ms. Grinzinger stated 
but the housing market is booming in Ypsilanti. Council Member Robb clarified the single family housing 

market is booming.  Ms. Edmonds said there is a missing middle in the housing stock and the stock is old.  
Ms. Edmonds added there is also a lack in downtown loft style housing and affordable housing for low 

income senior citizens.   

 
Ms. Grinzinger asked if the population is involved.  Mayor Pro-Tem Richardson responded in the 

affirmative and referenced the Friends of the Rutherford Pool and Friends of the Freight house.  Mayor 
Edmonds added the Senior Center and the Youth Community Center have also been kept in operation 

through a volunteer effort.  Ms. Richardson said one of the things she enjoys most about this community 
is the willingness of its citizens to help.  Ms. Grinzinger asked if citizen involvement is issue oriented and 

if citizens participate in Council meetings on a regular basis.  Council Member Nicole Brown responded in 

the affirmative.  Council Member Anne Brown elaborated that it is the same individuals who come to 
Council meetings.  Ms. Grinzinger replied it is a small group of active participants in meetings.  Ms. 

Richardson disagreed and said the friends groups are comprised by different people.  Ms. Anne Brown 
said the interest is based on issues.  Ms. Edmonds said there is a general feeling of community scale 

pride.  Ms. Edmonds added many residents come to Ypsilanti as students and upon graduation stay in the 

community and rent until they are able to purchase a home.   Ms. Edmonds said there is a path to 
ownership that is being seen especially in the ages of 21 through 35.  Ms. Grinzinger asked if this is a 
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community that if wanted a person could affordably put down roots.  Ms. Edmonds responded in the 

affirmative until they have school aged children. 
 

Ms. Grinzinger asked if the diversity and the challenges in this community create a personality of the City, 
in other words, how Ypsilanti should be described as a community.  Council Member Anne Brown 

responded Ypsilanti is very neighborhood friendly.  Ms. Grinzinger said Ypsilanti has some very old and 

impressive housing and asked if the history in the City’s architecture is important.  Council Member Nicole 
Brown responded in the affirmative.  Ms. Grinzinger asked if the community is very protective of its 

history.  Ms. Anne Brown responded in the affirmative. 
 

Ms. Grinzinger asked if residents are proud to live in Ypsilanti.  Mayor Edmonds responded the tagline of 
the City is “Pride, Diversity, and Heritage”.  Ms. Grinzinger asked if the people are proud or are they 

proud of their City.  Mayor Pro-Tem Richardson replied she believes they are proud of their City. 

 
Ms. Grinzinger asked what characteristics make Ypsilanti unique.  Council Member Murdock responded 

Ypsilanti is an older urban community which the economy was originally based on manufacturing.  Mr. 
Murdock said manufacturing has since left the City which is now going through a transition.  Mr. Murdock 

said the City has to deal with a municipal finance situation coupled with the largest employer in the City is 

tax exempt.  Mr. Murdock said the City enjoys a great park and river system which it hopes to maintain.  
Mayor Edmonds added the park system is Olmstead designed. 

 
Mayor Edmonds stated the residents of this City are largely employed by Eastern Michigan University, St. 

Joseph’s Hospital, and other governmental and public agencies. Ms. Edmonds added many residents of 
the City are also employed in Ann Arbor.  Ms. Grinzinger asked if the majority of residents are out 

commuters.  Council Member Nicole Brown responded in the affirmative.   

 
Council Member Anne Brown stated there are not a lot of possible applicants who have been employed as 

assistant city managers in Michigan.  Ms. Grinzinger responded in the affirmative, and explained many 
individuals employed at that capacity moved out of the state when those positions were removed.  Ms. 

Grinzinger added some of those individuals are returning to Michigan and asked what they can be told to 

make them want to be employed by Ypsilanti.  Council Member Vogt responded there is great appeal not 
only in Ypsilanti but also in the County and southeastern Michigan.  Mr. Vogt said there are art, athletics, 

university, music, and many other amenities that this region has to offer.  Mayor Pro-Tem Richardson 
stated her tagline for Ypsilanti is “the best kept secret in southeastern Michigan”. Mayor Edmonds stated 

Ypsilanti has a small affordable, historic, urban scale full of opportunity.  Ms. Edmonds said affordable 

has become a contrast to Ann Arbor.  Ms. Grinzinger asked Council Member Robb why a person would 
come to Ypsilanti.  Council Member Robb responded he moved here because it was close to the highway.  

Ms. Grinzinger replied so Ypsilanti is good from a commuter standpoint.  Council Member Murdock stated 
it goes beyond that the City is close to the airport and rail connections.    

 
Ms. Grinzinger stated most people in this profession have trailing spouses so the job market in 

commutable distance becomes very important.  Mayor Edmonds stated Ypsilanti is 35 minutes from 

Detroit and 15 minutes from the airport. 
 

Council Member Vogt stated the five greatest attracters to this area are education, transportation, 
communication, public services, and public amenities in many cases world class. Mayor Edmonds stated 

while the region lacks anything in terms of transportation Washtenaw County has excellent public 

transportation.   
 

Mayor Edmonds stated the state of the K-12 school system is a huge barrier to business attraction. Ms. 
Edmonds asked Council Member Nicole Brown if her neighbors take pride in their neighborhood.  Council 

Member Nicole Brown responded that her neighbors to take pride in their neighborhood.  Ms. Grinzinger 
asked if there were significant differences between neighborhoods.  Council Member Anne Brown 
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responded possibly a decade ago but now she walks every neighborhood and it seems fairly seamless.  

Ms. Anne Brown said she has found that the eastside of the City is less progressive and the residents are 
older while her neighborhood has seen a great deal of turnover.  Ms. Edmonds responded her 

neighborhood has turned over entirely in the last 12 years.  Ms. Anne Brown replied her neighborhood 
has turned over in the last 2 to 3 years.  Mayor Pro-Tem Richardson said her neighborhood is turning 

over as fast if not faster.   Council Member Nicole Brown stated she is one of the youngest people in her 

neighborhood that owns property.  Ms. Nicole Brown said there are a lot of children in her neighborhood 
and added the faith based community is very prominent, especially in Ward 1.  Ms. Nicole Brown said the 

community, as a whole, is very down to earth and relaxed.  Ms. Grinzinger said to her Ypsilanti seemed 
“scrappy”, or resilient.  Ms. Nicole Brown said she views the City as quirk and feisty, rather than scrappy.  

Ms. Anne Brown stated the Convention and Visitors Bureau (CVB) marketed the City as “Ypsi Real”.  Ms. 
Edmonds suggested MML research the work the CVB had completed on that marketing campaign. 

 

Council Member Anne Brown stated Ypsilanti, before the manufacturing industry left was the tax base for 
the County and now Ann Arbor is the tax base.  Ms. Anne Brown said now the City is trying to find its 

economic identity.   
 

Ms. Grinzinger stated she would like Council to discuss what challenges the City is facing the new City 

Manager will need to face.  Mayor Pro-Tem Richardson responded budget issues.  Council Member Vogt 
stated there are two fundamental budgetary issues; one dysfunctional state finance system and 

underused and unused property that need to be developed to increase the tax base.  Ms. Grinzinger 
responded in general the tax base is the issue.  Mr. Vogt agreed and reiterated the municipal financing 

system.  Council Member Murdock added the City needs to find additional revenue.  Mr. Murdock said the 
City also needs a manager familiar with labor negotiations because all the union contracts are about to 

expire. Mayor Edmonds stated the K-12 school system and a high millage rate is a challenge for an 

incoming City Manager. Council Member Nicole Brown echoed issues with the school system and added 
lack of opportunity for community youth.  Ms. Grinzinger asked that when lack of opportunity was 

mentioned it just wasn’t about jobs. Council Member Vogt pointed out that it is jobs, community and 
volunteering.  

 

Mayor Edmonds then moved on to say that the City has some contamination and brownfield issues. Ms. 
Grinzinger says that the brownfields could also be an opportunity. Mayor Edmonds then says that the City 

deals with a lot of negative media and a lack of a strong media. She says the City is also fighting the 
negative media perception especially when compared to our neighbors in the west. Council Member Anne 

Brown says there is a disconnect between the City Council and the citizens in which the citizens think the 

City is doing better than it really is. Council Member Vogt says the media likes to tear us down too. 
Council Member Robb then stated that they have very thin skin; there is low self-esteem as a community 

and it somehow toxic, he says the City think that everyone is out to get us. Council Member Robb goes 
on to say that he came to the City not knowing anything about Ypsilanti or Ypsilanti Township, he says 

that there’s this rivalry between the City and Ann Arbor that came from nowhere and the City feels as if it 
has to defend itself against everything.  

 

Council Member Robb says that there are other challenges for the City Manager and there is a definite 
lack of team work. Council Member Nicole Brown says she feels the challenge for the incoming City 

Manager will be Council as a group because they don’t work well together and rarely speak as one voice. 
Ms. Grinzinger states that the one thing she find very critical when doing her type of work is that there 

needs to be team building. She suggested that when a new person is brought on the, the Council with 

that person and the primary directors of the staff need to have a team building retreat. Mayor Edmonds 
then points out that one challenge is that the County Government a key partner is having issues with 

turnover and they are in an unclear place in term of leadership.  
 

Ms. Grinzinger says that they have talked a lot about the challenges now it’s time to move on to the 
opportunities. Council Member Robb starts out by saying that this is a stepping stone to a better position. 
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To which Ms. Grinzinger says she does not want to put that in the ad. Council Member Robb goes on to 

elaborate this by stating that they should not be looking for someone who is at the end of the line, they 
should be looking for someone who wants to prove themselves to the rest of the world and to get a job 

elsewhere. The opportunity is that you will get a better job that pays more in a larger city in the future. 
Mayor Edmonds says that there is a reduction in turn around, and the City is starting to look up after 

some development spill over from Ann Arbor. Ms. Grinzinger states that the downtown is beautiful and 

has a lot of historic ambiance. Mayor Pro-Tem Richardson says she sees Water Street Development as an 
opportunity. She points out that development is something the person can use to build the community. 

 
Council Member Robb says that if our next person cannot make things happen with Water Street then 

that person will be somewhere else. He says that it is one of the most important things going on here. 
Council Member Anne Brown says she thinks it’s is an opportunity to demonstrate that a person who 

comes in with a vision can bring that to fruition. Mayor Edmonds says that the positive relationship with 

EMU is another opportunity. Ms. Grinzinger then said she wanted to go over the things that had been 
stated and wanted Council to think about them as she did. She says the City is a strong faith based 

community; they are down to earth, relaxed attitude, while still feisty and resourceful and determined. 
Ms. Grinzinger then says she wants to make sure that everyone is in agreement about the challenges 

being faced by the City. She says that the biggest challenge is the tax base of course. 

 
Mayor Edmonds says that the City is largely built out, she says that’s a key part of it the City being 

historically built out. Ms. Grinzinger then says that the underdeveloped property the City has is a 
challenge as well as the high millage rate. She says though that having a high millage rate doesn’t hurt 

however it is the low value that hurts. Along with this and the failing schools, unemployment, lack of 
opportunity for young people, negative relation with the media make for several challenges in the city. 

 

Council Member Robb says that the City needs the guy who has to build a team. Ms. Grinzinger says that 
the staff are pretty committed to one another, they could probably use some formalized team building. 

Mayor Edmonds notes that the City faces core conflicting values with our neighboring communities. Ms. 
Grinzinger wonders if this is county wide. Mayor Edmonds explains that it is neighboring townships and 

that it’s not the relationships it’s just conflicting values. Mayor Pro- Tem Richardson says that she thinks 

it’s the relationships. Council Member Anne Brown then said that there is something that happened years 
ago, the person who did this sits in on every meeting. Ms. Grinzinger says there are lots of challenges. 

 
Mayor Edmonds says she would like to add a few more opportunities to the list. The City has strong 

rooted local businesses from a variety of ethnicities serving a variety of costumers. That’s the core part of 

our community, the City has a 740,000 square foot auto plant that’s a possibility and a train is coming, 
those would be number one opportunities. Ms. Grinzinger says that she put that both as its challenge and 

opportunity; she says she is going to shrink the challenges a little. Ms. Grinzinger then asks if its 19,000 
people in 4 square miles. Mayor Edmonds says yes and they are hoping to hit 20 soon. 

 
Council Member Murdock says that about 25 percent of its tax exemption is between nonprofits and 

Eastern Michigan. Ms. Grinzinger says that she believes that number is closer to 40 percent. Council 

Member Anne Brown says that the neighboring community, Ann Arbor, seems to have a negative idea 
about Ypsilanti, that it’s dangerous and scary. Council Member Nicole Brown concurs but adds it’s not just 

Ann Arbor; it’s also neighboring counties as well. Council Member Robb points out that the City’s crime 
rate is 3 times as high as Ann Arbor. Council Member Anne Brown states she never used to hear people 

say don’t go to Ypsi but she hears it a lot of now.  

 
Ms. Grinzinger says that while she is uncomfortable speaking on the next subject applicants will do their 

own research. She asks about the Manager that stayed three times the average, which is normally 
around 5 years. Council Member Robb states that the Manager’s wife didn’t want to move and was the 

reason they kept him on. Mayor Edmonds then asks Jon Barr how long he had been with the City which 
he answered as about 35 years. Ms. Grinzinger moves on saying that real estate is turning around historic 
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downtown, committed to place marking, vacant parcels downtown, good relationship with the university, 

and a passenger rail coming. She asks if immediate goals were the Water Street Redevelopment. Mayor 
Edmonds says that and the rail. Ms. Grinzinger asks if that is a City Manager’s responsibility. She also 

wonders if there is anything else on the immediate list. Mayor Pro-Tem Richardson says to maintain a 
balanced budget. Council Member Murdock says that have to deal with a significant shortage. Mayor 

Edmonds says that there needs to be public communication at several different levels. 

 
Ms. Grinzinger says that in the first year someone could probably put a strategy together but couldn’t 

change things. She asks Council to look at immediate goals, the challenges and make sure they agree 
and if they need to cross things off this is the time to do so. Ms. Grinzinger says that she has a fairly 

decent command of adjectives but she won’t change the goals. Council Member Anne Brown asks if they 
decided if team building was an immediate goal. Ms. Grinzinger says she doesn’t know, Council Member 

Anne Brown states that she meant all of them council and staff. Mayor Edmonds asks Ms. Grinzinger that 

a lot of things in the profile would go into opportunities. Ms. Grinzinger says that what she would like to 
do is tell some of the candidates that there are the top go to that people want to make progress on in the 

first year. She would like them to be able to see if their talents will match the City’s challenges, and we’ll 
double check it over here but if someone can’t meet these challenges then this not the town for them.  

 

Council Member Anne Brown asks if they could list regionalization as an opportunity. Ms. Grinzinger asks 
if the City is regionalizing now. Mayor Edmonds responds that it is doing so in certain ways. Ms. 

Grinzinger asks if the City has regional agreements. Council Member Robb says that right now the City 
only has the regional police. Ms. Grinzinger says that if they had sat down and said they were ready for a 

tri-region fire department then that would have been a regional opportunity on your plan. Council 
Member Anne Brown says that she thinks the person coming in needs to have the ability or scope to say 

we need to look at regionalization. Council Member Robb points out that regionalization would be a 

Council priority. Council Member Anne Brown responds by saying that this was just opportunity; we’re 
talking about budget they may come back and say we need to. Council Member Robb says that Council is 

going to tell this person what the top priorities are and if Council says regionalization isn’t one of them 
that person should not be working on it.  Council Member Anne Brown says she don’t think we should tie 

the person’s hand. Ms. Grinzinger says one of the things you could have is that when the line between 

policy and administration is crossed have a policy saying we need to figure out how to live on a budget 
on this many millions the person may suggest regionalization. 

 
Mayor Edmonds says she has another opportunity to put on the up, the City has a very strong, award 

winning and community engaged master plan. Council Member Brown says you can put that down but 

many community members don’t even know what the master plan is and haven’t read it. Ms. Grinzinger 
says she’s going to call this part good and move on. She states she wants to talk about three things; one 

is knowledge which is what a person earned. Two is skills which are what a person learned they can do 
and three is attributes which are the value system a person work and live by. Ms. Grinzinger says that 

she wants to start with knowledge and asks what is the minimum standard or degree they want. 
 

Council Member Robb says that an MPA is minimum. Council Member Vogt asks if that is typical or 

standard for this size of a county. Ms. Grinzinger replies that most managers under the age of 30 will be 
equipped with an MPA; most managers above 50 will not have an MPA but will have 25 years in the job. 

The middle you will find a bunch of people who has either obtained an MPA or who has not.  Mayor 
Edmonds asks what Ms. Grinzinger feel would be some other Master degrees. Mayor Pro-Tem Richards 

asks if an MBA would one. Council Member Robb says that someone with an MBA would not come to 

Ypsilanti. Ms. Grinzinger confirms this by saying the City couldn’t afford an MBA. She says that when 
dealing with the complexity of a community like Ypsilanti you want someone who has the succinctly 

background of administration and an MBA will not cut it. Ms. Grinzinger says the City may want to have 
qualifiers somewhere down the three that allows them to consider other types of degrees other levels of 

experience when combining things.  
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Mayor Pro-Tem Richardson says she wants someone who has had some successful experience. Ms. 

Grinzinger asks how much experience. Council Member Robb also states that Mayor Pro-Tem Richardson 
needs to quantify the kind of experience she wants. Mayor Pro-Tem Richardson says that she wants 

someone who’s had some successful years as a City Manager or some successful years as even a City 
Administrator. Someone with good solid on the job experience. Ms. Grinzinger asks if a City Manager, 

Assistant City Manager, Village, Township or County Administrator okay. Council Member Vogt says that it 

could also be department heads in larger cities. Ms. Grinzinger asks if she can say executive considerable 
span of control or responsibility. Mayor Edmonds states that a department head of a larger city may have 

experience as well. Council Member Anne Brown asks where the ICMA would fit in. Ms. Grinzinger replied 
that that can be done, she says that there are folks who are department directors who have more 

employees than she has and more budget to worry about. She then asks if looking for a City Manager, 
Assistant Manager, Township, Village Exec or a department exec who’s had significant control over 

budget and employees okay. Ms. Grinzinger asks the amount of years of experience. 

 
Mayor Edmonds answers that some combination of those would work. Ms. Grinzinger then asks if the 

Council would accept a lesser degree with more experience. Mayor Edmonds replies that if someone has 
been a strong Deputy City Manager for 4 years and has only been a City Manager for 3 that would be 

fine. Council Member Anne Brown then says that she doesn’t believe they would have the depth of work 

experience in only three years. Council Member Nicole Brown inserts that if they had 3 years of deputy 
city manager experience and 2 years of an executive position somewhere else could they combine those 

years. Mayor Edmonds says that they should have at least 5 years of professional experience. Ms. 
Grinzinger says that 5 years of professional experience at a City Manager, Assistant City Manager or a 

Township Village Exec with significant responsibility, different combination of experience and education 
will be considered, ICMA also for the code of ethics, to summarize.  

 

Mayor Edmonds asks if some are going to be ICMA members who have had a public work status. Ms. 
Grinzinger says that is a very good point ICMA, MML professionals, Requisite professional associations. 

She says that the other thing this gives the Council is a person who has invested in their continuing 
education, that they are staying current and on top of things. Mayor Edmonds says someone who has 

demonstrated to be a lifelong learner; whatever role they’ve been in they have continued to learn. Ms. 

Grinzinger asks if they want this person in their minimum to have any kind of specific history of a budget 
director or finance person. Mayor Edmonds says she feels like they’ve needed to have overseen the 

budget and the staff as well. Council Member Robb says that he thinks that and Marilou should be part of 
it building a strong team. Mayor Pro-Tem Richardson says April did a lot of work on the budget and she 

had strong input. Council Member Robb then says that April was a department head that means you have 

department heads that has input in the budget and has experience. Mayor Pro-Tem Richardson then says 
that she was saying she worked with Marilou on the budget. Ms. Grinzinger asks if she was the Deputy 

Manager. Mayor Pro-tem Richardson answers yes. Council Member Vogt says he prefer economic 
development and budgeting management skills.  

 
Ms. Grinzinger says that maybe the finance stuff is more important to you than budget stuff as you have 

a finance director responsible for budget stuff and a treasurer responsible for accounting stuff. The 

finance stuff is tying money to goals and priorities, someone before said that you need someone skilled in 
labor negotiations. Council Member Anne Brown asks if that is HR. Ms. Grinzinger says yes maybe, and 

then asks if the City has an HR Director. Mayor Edmonds answers that she is an interim. Ms. Grinzinger 
says that HR does mechanic but it is up to a team leader to find the holes and figure out which people fit 

there. Mayor Edmonds says she feels like that is an important part, a team building, internally, externally, 

strong history of working with a lot of different partnerships. Ms. Grinzinger says that the Mayor had 
mentioned that. Council Member Anne Brown says that they need a vision caster, someone who can keep 

it out there in front of people but can also bring it home in term of execution. Council Member Robb says 
we don’t want to hire someone based on the previous manager’s failings. We’d ask the previous manager 

to do something that would take years and this wasn’t big stuff, we would ask for information and it 
would go into a black hole. Ms. Grinzinger asks Council Member Robb to define that for her. Council 
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Member Robb replies that he just wants someone who gets things done. Its quantity work, if a 

constituent asks for something me maybe the most important thing for them, we need to make this 
about priority. Council Member Murdock says he always thought of the little things in terms of constituent 

service and customer service and some of the things are important to follow through on. Ms. Grinzinger 
asks if they want this person to be a detailed, processed person. Council Member Vogt says no what you 

need is a good manager that makes the people under him get things done. Council Member Robb says 

they also have to manage details involved in this. In which you have meetings and saying these things 
need to get done a d how far you are on it. Ms. Grinzinger says these are important things to figure out 

and you have to be on the same page. Mayor Edmonds says she wants someone who is strategic, 
prioritizing and can delegate. Council Member Nicole Brown adds to this by saying someone who can 

close the loop, the loop has never been closed on things. Council Member Anne Brown says that a part of 
that is because Council gives conflicting information and targets on what is important. She says that 

Council needs to be consistent on what they want. Ms. Grinzinger says they have to figure out what is 

yours and what is the manager. Council Member Anne Brown says yes. 
 

Mayor Edmonds says she wants a strong manager. Ms. Grinzinger says that we do know that customer 
orientations is very important, someone who will respond when they are asked things. Council Member 

Murdock says it’s not just about him it’s about the organization. Council Member Anne Brown says the 

person has to be able to foster community from the top down that means to me whatever the council 
deems is important then that is what the person should try to accomplish. Ms. Grinzinger says that she is 

going to guess that maybe someone who has some skills in facilitating goals and measurable maybe 
really helpful to you. Mayor Edmonds says that when she said strategic that is what she meant. Ms. 

Grinzinger says this would give you that closing the loop reporting, if you set a calendar. Mayor Edmonds 
says more than having experience would be strength. Ms. Grinzinger asks so in our skill set. Council 

Member Vogt says the problem they’ve had on this subject matter broadly speaking is staff shortages. 

So, to the extent we have to overcome those obstacles closing projects, that’s a measurement thing but 
facilitating and getting it done during a staff shortage is a problem.  He says that when he said 

management he was talking bout the general idea that a manager is supposed get other people to do 
things and follow up on the details to get done through objective management. Mayor Pro-Tem 

Richardson says that the person needs to be able to do this without micromanagement. Ms. Grinzinger 

says that is what she was trying to say, she then moves on saying that they have talked about project 
management and she is talking about someone who can track all of the things going on and set 

deadlines. Mayor Edmonds says that can’t afford to not have a well-oiled machine. Council Member Anne 
Brown says it’s just a gap over the last few years and there were some things that were lost in transition. 

 

Ms. Grinzinger says you have a significant number of new folks in highly responsible positions; some of 
the things you may be talking about are that there is no muscle memory in process. Council Member 

Anne Brown says that one of the things that were missing was the evaluation of staff. Ms. Grinzinger says 
let’s do that, find staff, recruit and evaluate. Mayor Edmonds says she thinks that development is very 

important, she’d like to put under attribute emotional intelligence. Ms. Grinzinger says being able to 
figure out what someone is thinking and feeling and what they are saying and putting yourself in that 

place. That is a really long definition. Council Member Anne Brown says add in their relationships with 

surrounding communities. Mayor Edmonds then says that they didn’t explicitly say someone who is a 
good planner. Council Member Vogt says goal setting and planning. Ms. Grinzinger points out that they 

are not talking about urban planning they’re talking about setting steps. Council Member Murdock says 
that organizational skills are not planning. Ms. Grinzinger says that one thing she is not seeing here is 

that you guys mentioned several times that people have a bad perception of the City. Mayor Edmonds 

adds skilled communicator. Ms. Grinzinger says she think they are talking about external. Council Member 
Anne Brown says you have public communication on one part of the board. Ms. Grinzinger says that is 

more than being a skilled communicator has to have a special need for building a message and getting it 
out. Council Member Murdock says it’s not just external it’s internal with us and the staff. Mayor Edmonds 

then says she thinks it’s a fairly valuable skill, we do all to with state and federal grants and we need 
someone who is creative with knowledge and knows how to raise revenue with money in different ways.  



City Council Meeting Minutes 

August 23, 2016 
 9 

Ms. Grinzinger asks if they have grant writers. Mayor Edmonds answers no. Ms. Grinzinger then asks if 

they have any internal engineers or external, pointing out that a lot of the time your engineers will take 
care of that type of grant writing for you. Council Member Robb says they want someone who’s an expert 

at hiring people. Council Member Anne Brown says they want someone who sis good at emerging issues 
in municipal government. Ms. Grinzinger says sustainability issues and alternatives. Mayor Pro-Tem 

Richardson says she would like to see someone who is not opposed to and open to suggestions and ideas 

that council even to the point of we don’t have a grant writer but we live in the county where there are 
five university and students are always looking opportunities especially grant students. Ms. Grinzinger 

asks if they could be more general about that too, because we said more creative resourceful and more 
open to general methods to get stuff done. Mayor Edmonds says it goes back to their resourcefulness, 

she wants to clarify that she was thinking specifically that they need someone who knows what the 
relationship and how to work a relationship. Not just someone who can write a grant but someone who 

knows who to talk to and can navigate. Ms. Grinzinger says they might get someone with capability with 

the 3 to 5 years. If you put a questionnaire together tell me about your most innovative project. Council 
Member Anne Brown asks if Ms. Grinzinger writes the questions for the interview. Ms. Grinzinger replies 

that she does and she will run them by Council for their feedback. She says that everyone will ask the 
same question so no one will get sued. Mayor Edmonds says she would like collaborative too.  Ms. 

Grinzinger adds that to the attributes. Council Member Anne Brown says that she wants to add on 

consensus building. Ms. Grinzinger says that these are things that we can prove too through the 
reference and resume, if they managed a project if they have gotten development stuff done, if they 

have been responsible for public relationship and branding. Mayor Edmonds says that having proven 
experience while having limiting resources is important, or something in a particular difficult environment. 

 
Council Member Robb says if you had that job would you be looking a job just like it. Seriously, people 

who’ve deal with limit funds do not want to deal with that again. Council Member Anne Brown says there 

are people who specialize in turning things around. Ms. Grinzinger says those are short term people. 
Council Member Robb replies that yes they are short term people, but are they City Managers; we can 

hire someone who all sort of crazy things get us back on track starting tomorrow. I appreciate what the 
Mayor said I just don’t think that people would want to be back in that type of job. Ms. Grinzinger says 

that Council Member Robb is right there are people who specialize in it; they go short term at about 2 

years. Council Member Murdock says he can’t imagine any perspective applicant you couldn’t’ ask a 
question about what their greatest problem was. Ms. Grinzinger says you couldn’t have managed few of 

the states in this country without having budget trauma the last 5 to 10 years. Mayor Edmonds says that 
she does a lot of coasting with the Ann Arbor Mayor and the environment that they operate in and our 

environment is very different. Ms. Grinzinger says that they went through that under the former City 

Manager about a 1million dollar budget cut. They are coming back faster. Council Member Vogt says he 
has a list for attributes including objective, principals. Council Member Murdock says whatever would fit 

the opposite of ridged. Ms. Grinzinger says adaptable. Council Member Nicole Brown says she’s not sure 
that is the world she wants, when she see the word calm, she wants someone who can be calm but also 

be fiery to get the job done. Ms. Grinzinger asks if the word is centered. Council Member Nicole Brown 
says that they should have the ability to remain calm and control their emotion. Council Member Anne 

Brown says professionalism. Mayor Edmonds says that they want someone personable. Council Member 

Robb says tis the former City Manager was very much a politician. He says his role of City manager 
should be bringing something to council if council doesn’t agree the Manager should explain their 

position.  
 

Ms. Grinzinger says lets double check the skills. HR, talent pool building and labor negotiator, grant 

financial acumen, team builder, strong facilitation of goals and objectives, has done economic 
development, project management skills, ability to build relationships and partnerships and negotiate 

agreements with partners, external communicator can build a message, internally inner personally with 
staff, a familiarity with emerging municipal issues and sustainability issues. Right off the bat you have 

two different people in your attribute list. You’re looking for someone who an external relationship is 
building a partnership person and heavy duty communicator, that’s one thing. Second thing you are 
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looking for someone who is innovative adaptive can work with limit resources and work around all those 

different things. Also though there is a certain amount of detail delegation outcome based customer 
service, there’s a little bit of that stuff going on too. This is very interesting to me, someone who remains 

calm, focused on the mission focused on the outcome, principal objective that is also energetic. Okay so 
here’s where that crosses creative resources alternatives driven energetic adaptable relationship building 

external oriented planner calm principal focus balance. Mayor Edmonds says she doesn’t feel they have 

to have someone that is the main external face. Ms. Grinzinger says that’s not bad because you have 
little bit of left brain person and little bit of a right brain person. Council Member Anne Brown asks in Ms. 

Grinzinger experience is the City Manager the face. Ms. Grinzinger says it depends on the culture. Council 
member Anne Brown says she’s seen some City Managers here in the past that were but the last one was 

not. Ms. Grinzinger says some people are not some people are more managers. Council Member Robb 
asks Council Member Anne Brown to repeat what she had said. Ms. Grinzinger replies the face of the city. 

Council Member Robb asks if they thought the 2 previous Mangers were the face of the city. Council 

Member Anne Brown says she was talking prior to that. Ms. Grinzinger says there are times when the City 
Manager will be the face of the city and things like. Mayor Edmonds says to her it’s a competency to 

understand the external relations which negotiating with neighboring entities. 
 

Council Member Anne Brown says she sees the need for that at this point but may be not in the long 

term. Ms. Grinzinger says especially if you’re talking about disconnect with the community. Council 
Member Anne Brown says she thinks they need someone who is ready to go out and say this is who I am 

and this is what the Council plan is. Ms. Grinzinger says sometime those people take the hits for you, and 
sometimes when they do that for you those really tough budget delivery things, like do you want to lose 

your fire department or your police department. Okay guys are you happy, did with miss anything, do we 
disagree with anything. Do you want to look at it one more time, because when I’m done I’m done? We 

talked about a list this afternoon with Frances about a list and we will invite about 25 to 30 people 

hopefully 12 of them will show up. What I did was suggest that there should be someone from the 
planning district, DDA, historic district. It really depends on this community where your group comes 

from. Mayor Edmonds says she passed it on to Manager Frances and she has a pretty comprehensive list. 
Mayor Pro-Tem Richards says she wants to be able to put into that list. Mayor Edmonds says she aggress 

and will send out what Manager Frances said. Ms. Grinzinger says it’s kind of hard to do that one on one 

I’d have to go back to make sure we didn’t already say that. You guys have to hear it too; you have to 
hear each other. The same is true about the staff, they need different things. Anything else I need to 

know before I let you go. I forgot to refill my business cards so I am going to give my phone number. If 
there’s anything you forgot you can call Frances and the Mayor has my email address. The next time I’m 

here will hopefully be in the next 10 days or so to meet with your leaders. You can tell me when to show 

up and I will show up and I will set up this type of meeting with different questions. The next time you 
hear from me will be with a transcription of all of the notes I’ve taken over the few days and a drafted 

broacher copy. 
 

Mayor Pro-Tem Richardson asks Ms. Grinzinger if she wants them at the meeting. Ms. Grinzinger says no. 
Mayor Edmonds asks if she is going to share the meeting information with the department heads. Ms. 

Grinzinger says yes she will. Mayor Pro- Tem Richardson then asks if the meeting will be in 10 days. Ms. 

Grinzinger says her next meeting with Council will be a closed session to bring a list of candidates. The 
next thing they will receive from her will be the broacher. Council Member Anne Brown asks if the 

meeting will be recommendation. To which Ms. Grinzinger replies yes. Mayor Edmonds opens the 
meeting up to audience participation.  
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X. AUDIENCE PARTICIPATION  - 

 
1. Phil Donovan, 32 N. Huron, World of Rocks, stated his business will be expanding and 

he is waiting on HDC approval. 
 

XI. ADJOURNMENT – 

 
Mayor Pro-Tem Richardson moved, seconded by Council Member Vogt 

to adjourn the meeting. 
 

On a voice vote, the motion carried, and the meeting adjourned at 9:36 p.m. 



REQUEST FOR LEGISLATION 
September 20, 2016 

 

 

 

 

 

 

To:  Mayor and City Council 
From:  Frances McMullan, Interim City Manager 
Date:  September 20, 2016 
Subject: MERS 70th Annual Meeting 
 
 
SUMMARY/BACKGROUND: 
 
It is requested that the City Council agenda for September 20, 2016 include consideration of a 
resolution authorizing the attendance of one delegate to attend the Municipal Employees’ 
Retirement System (MERS) Annual Meeting, scheduled for September 28-29, 2016, in Acme, 
MI. 
 
MERS requires an election by secret ballot for the employee delegate. The election process was 
conducted from April 13, 2016 through May 26, 2016. The employees elected Gregory Swafford 
from Parking Code Enforcement as the employee delegate, with Aaron Phillips from the 
Department of Public Services as the alternate. 
 
The registration fee is $250 per person. Because the MERS Annual Meeting is being held in 
Acme, MI, and activities will be held at night, lodging will be necessary at the cost of $180 per 
night, plus tax. A two night stay is required. Therefore, the total amount of funds required to 
attend the meeting will be $610 plus tax and mileage reimbursement. 
 
RECOMMENDED ACTION: 
 
It is recommended that the City Council approve the selection of Gregory Swafford as delegate 
to attend the MERS Annual Meeting. Should he be unable to attend, Aaron Phillips would be the 
alternate to take his place. 
 
ATTACHMENTS:  Proposed Resolution 
 
***************************************************************************** 
CITY MANAGER APPROVAL:                 COUNCIL AGENDA DATE:  09/20/2016 
 
CITY MANAGER COMMENTS: 
 
 
 
FINANCE DIRECTOR APPROVAL:                                                                 
 
 
 



Resolution No. 2016-216   
September 20, 2016 

 
 
 

 
 
RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI: 
 
WHEREAS, the Municipal Employees’ Retirement System of Michigan covers all full-time City 
employees excluding Fire and Police Pension system Members, and 
 
WHEREAS, the Municipal Employees’ Retirement System is holding its annual meeting  
September 28-29, 2016 in Acme, MI and 
 
WHEREAS, the Municipal Employees’ Retirement System allows an employee delegate to be 
elected by secret ballot to attend the conference, and 
 
WHEREAS, the employees have elected Gregory Swafford from Parking Code Enforcement as 
delegate with Aaron Phillips from the Department of Public Works as the alternate,  
   
THEREFORE, BE IT RERESOLVED, that these employees be appointed as employee delegate 
and alternate. 
 
 
 
 
 
OFFERED BY:                                                     
 
SUPPORTED BY:                                                                                                                          
 
YES:   NO:      ABSENT:   VOTE:   
 
 

 
 



 

Resolution No. 2016 – 217 
September 20, 2016 

 
 
 
 
 

RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI: 
 
THAT, the following individuals be appointed to the City of Ypsilanti Boards and Commissions as 
indicated below: 
           TERM 

NAME      BOARD    EXPIRATION 

  
 
Heather Khan (appointment) Zoning Board of Appeals  9/20/2019 
711 Cambridge 
Ypsilanti, MI  48197 
 
 

 
 
 
 
 
 
 
 
OFFERED BY:  __    _____________________      _ 
 
SUPPORTED BY:  _ ______________      ______ 
 
YES:  NO:  ABSENT:  VOTE:   







 
 
 

REQUEST FOR LEGISLATION 
September 6, 2016 

 
 
 
 
 
 

From: Stan Kirton, Public Works Director       
 
Subject: Contract with Doan Construction, Inc. for Sidewalk Ramp Replacement 
Program 

 

 
 
SUMMARY & BACKGROUND:  
 
To comply with the consent judgment handed down in the Ann Arbor Center for 
Independent Living vs. the City of Ypsilanti, the City along with Orchard Hiltz and 
McCliment, Inc. has developed the Sidewalk Ramp Replacement Program.  The program 
began in September of 2008 and continues annually.  
 
The 2016 Sidewalk Ramp Replacement Program will be done in two phases due to 
different requirements associated with the funding.  Funding for the first phase includes 
Metro-Act funds as well as General Fund monies to add additional ramps per the Fourth 
Consent Decree to the recently completed Prospect Road Project and the installation of 
additional sidewalk ramps throughout the City.  
    
Bids were solicited for phase one of the sidewalk Ramp Replacement Program on MITN. 
Five (5) sealed bids were received by the August 26, 2016 deadline and publicly opened 
by the Deputy City Clerk.  The bids ranged from $266,977.00 to $98,862.95.  The bids 
were reviewed for compliance with the City's advertised specifications, including 
ordinance requirements and bond requirements.   
   
City Staff and OHM recommend that the City Council award phase one of the 2016 
Sidewalk Ramp Replacement Program Contract to Doan Construction, Inc., 
3670 Carpenter Road, Ypsilanti, MI 48197 for the amount of $98,862.95. 
 
Attachments:  Resolution, Bid Tabulation, Contracts 
 
Recommended Action: Approval 
 
Date Received: _August 30, 2016_______ Agenda Item No.: _____________ 
 
For Agenda of September 6, 2016 
  



City Manager Comments: ____________________________________________ 
 
Finance Director Approval: ___________________________________________ 
 
Council Action Taken: _______________________________________________ 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

Tabled September 6, 2016 
Resolution No. 2016 - 200 

September 20, 2016 
 
 

 
 
 

 
RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI: 
 
WHEREAS, bids were duly advertised for The 2016 Sidewalk Ramp Replacement 
Program; and 
 
WHEREAS, five (5) bids were publicly opened on Friday, August 26, 2016 at 2:00 p.m. 
and reviewed for compliance with bidding qualifications and project specifications; and 
 
WHEREAS, the bid submitted by Doan Construction Co., Inc., 3670 Carpenter Road, 
Ypsilanti, MI 48197, best meets the project specifications and qualifications and is in the 
best interests of the City; and  
 
WHEREAS, Metro-Act Funds and General Fund monies have been allocated for the 2016 
Sidewalk Ramp Replacement Program;     
 
NOW THEREFORE BE It RESOLVED THAT the City Council awards the bid to Doan 
Construction Co., Inc. in the amount of $98,862.95 for the construction of ADA sidewalk 
ramps on Prospect Road and throughout the City during the 2016-17 construction 
season; and  
 
THAT the Mayor and City Clerk are authorized to sign the necessary contract 
documents, subject to approval by the City Attorney, to facilitate the completion of this 
work.   

            
FURTHER, that the City Manager is authorized to sign change orders for additional ramp 
repairs subject to the approval by the City Attorney. 
  
 
 
OFFERED BY:      
 
SUPPORTED BY:      
 
YES:   NO:   ABSENT:     VOTE:  





















 
 
 
 
 
 
 
 

 

August 30, 2016 
 
City of Ypsilanti  

One Huron Street 

Ypsilanti MI 48197 

 

Attention: Stan Kirton 

Director of Public Services 

City of Ypsilanti 

 
Regarding: Bid Results 

  2016 Ramps 
 
 
Dear Mr. Kirton: 
 
Sealed bids for the 2016 Ramps were received and publicly read aloud at 2:00 pm on Friday, August 26, 2016 in 
the City of Ypsilanti Council Chambers.  Proposals were received from five (5) bidders with as-checked results 
ranging from $98,862.95 to 266,927.00.  The detailed bid tabulation is attached. 
 
Doan Construction Company was the low bidder on the project. All required information, including bond surety, 
statement of qualifications, and subcontractors listing, has been provided. 
 
We have reviewed the documentation submitted by Doan Construction Company and have found it to be 
acceptable. We have also reviewed the qualifications submitted by Doan Construction Company and have found 
them to be qualified and in good standing.   
 
Upon approval of the contract by City Council, OHM will deliver the contract books to Doan Construction 
Company for signature and preparation of the appropriate bonds and insurances.  Once the contractor has 
returned the signed books with the appropriate bonds and insurances, the contract can be executed, and work can 
begin.   
 
Should there be any questions, please contact this office at (734) 522-6711. 
 
Sincerely, 
OHM Advisors 
Marcus J. McNamara 
 
CC:  Frances McMullan, City Manager 
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Tabulation for Bids Received on 8/26/16 Doan Construction Co. GM and Sons, Inc. Saladino Construction Century Cement Co., Inc. Lacaria Concrete Construction
2016 Ramps 3670 Carpenter Rd. 6784 Whitmore Lake Rd.   Co., Inc. 12600 Sibley Rd. 3720 Central Ave.
City of Ypsilanti, Washtenaw County, State of Michigan Ypsilanti, MI 48197 Whitmore Lake, MI  48189 3303 North Territorial Rd. W Riverview, MI  48193 Detroit, MI 48210

OHM Job Number 0094-16-0030 Ann Arbor, MI 48105
 

Phone: 734-971-4678 Phone: 734-929-1259 Phone: 734-665-5913 Phone: 734-284-8770 Phone: 313-843-3865
Item Estimated Unit Unit Unit Unit Unit 

No. Description Quantity Price Amount Price Amount Price Amount Price Amount Price Amount 

CATEGORY 1 -Prospect Ramps

1) Mobilization, Max 5% 1 LS $1.00 $1.00 $7,000.00 $7,000.00 $6,500.00 $6,500.00 $7,500.00 $7,500.00 $5,600.00 $5,600.00 
2) Traffic Control and Maintenance 1 LS $1.00 $1.00 $2,900.00 $2,900.00 $3,000.00 $3,000.00 $25,000.00 $25,000.00 $30,000.00 $30,000.00 
3) Curb and Gutter, Rem  315 Ft $11.00 $3,465.00 $16.00 $5,040.00 $10.00 $3,150.00 $23.50 $7,402.50 $25.00 $7,875.00 
4) Pavt, Rem  90 Syd $25.00 $2,250.00 $28.00 $2,520.00 $15.00 $1,350.00 $1.00 $90.00 $25.00 $2,250.00 
5) Sidewalk, Rem  270 Syd $10.00 $2,700.00 $28.00 $7,560.00 $15.00 $4,050.00 $18.00 $4,860.00 $25.00 $6,750.00 
6) HMA, 13A, Repair 36 Ton $25.00 $900.00 $205.00 $7,380.00 $150.00 $5,400.00 $50.00 $1,800.00 $300.00 $10,800.00 
7) Curb and Gutter, Conc, Det F3  315 Ft $33.00 $10,395.00 $25.00 $7,875.00 $38.00 $11,970.00 $30.00 $9,450.00 $35.00 $11,025.00 
8) Detectable Warning Surface  132 Ft $30.00 $3,960.00 $35.00 $4,620.00 1 $45.00 $5,940.00 $60.00 $7,920.00 $135.00 $17,820.00 
9) Sidewalk Ramp, Conc, 6 inch  970 Sft $7.61 $7,381.70 $6.50 $6,305.00 $7.00 $6,790.00 $6.00 $5,820.00 $10.00 $9,700.00 

10) Sidewalk, Conc, 4 inch  1645 Sft $4.43 $7,287.35 $5.00 $8,225.00 $6.00 $9,870.00 $6.00 $9,870.00 $9.00 $14,805.00 
11) Post, Steel, 3 lb  28 Ft $10.00 $280.00 $25.00 $700.00 $15.00 $420.00 $10.00 $280.00 $35.00 $980.00 
12) Sign, Type IIIB  18 Sft $15.00 $270.00 $35.00 $630.00 $28.00 $504.00 $25.00 $450.00 $100.00 $1,800.00 
13) Pavt Mrkg, Polyurea, 12 inch, Crosswalk  856 Ft $5.00 $4,280.00 $5.50 $4,708.00 $10.00 $8,560.00 $5.00 $4,280.00 $12.00 $10,272.00 
14) Surface Restoration 378 Syd $0.01 $3.78 $11.00 $4,158.00 $7.00 $2,646.00 $4.00 $1,512.00 $15.00 $5,670.00 

TOTAL 1: $43,174.83 $69,621.00 3 $70,150.00 $86,234.50 $135,347.00

CATEGORY 2 -Additional Ramp Improvements

15) Curb and Gutter, Rem  400 Ft $11.00 $4,400.00 $16.00 $6,400.00 $10.00 $4,000.00 $23.50 $9,400.00 $25.00 $10,000.00
16) Pavt, Rem  45 Syd $25.00 $1,125.00 $28.00 $1,260.00 $15.00 $675.00 $1.00 $45.00 $25.00 $1,125.00
17) Sidewalk, Rem  423 Syd $10.00 $4,230.00 $28.00 $11,844.00 $15.00 $6,345.00 $18.00 $7,614.00 $25.00 $10,575.00
18) HMA, 13A, Repair 18 Ton $25.00 $450.00 $205.00 $3,690.00 $150.00 $2,700.00 $50.00 $900.00 $300.00 $5,400.00
19) Curb and Gutter, Conc, Det F3  400 Ft $33.00 $13,200.00 $30.00 $12,000.00 $38.00 $15,200.00 $30.00 $12,000.00 $35.00 $14,000.00
20) Detectable Warning Surface  240 Ft $30.00 $7,200.00 $35.00 $8,400.00 $42.00 $10,080.00 $60.00 $14,400.00 $135.00 $32,400.00
21) Sidewalk Ramp, Conc, 6 inch  1800 Sft $7.61 $13,698.00 $6.50 $11,700.00 $7.00 $12,600.00 $6.00 $10,800.00 $10.00 $18,000.00
22) Sidewalk, Conc, 4 inch  2000 Sft $4.43 $8,860.00 $5.00 $10,000.00 $6.00 $12,000.00 $6.00 $12,000.00 $9.00 $18,000.00
23) Pavt Mrkg, Polyurea, 6 inch, Crosswalk  1200 Ft $2.10 $2,520.00 $2.50 $3,000.00 $6.00 $7,200.00 $2.10 $2,520.00 $12.00 $14,400.00
24) Surface Restoration 512 Syd $0.01 $5.12 $10.00 $5,120.00 $7.00 $3,584.00 $4.00 $2,048.00 $15.00 $7,680.00

TOTAL 2: $55,688.12 $73,414.00 $74,384.00 $71,727.00 $131,580.00 2

TOTAL BID AMOUNT: $98,862.95 $143,035.00
3

$144,534.00 $157,961.50 $266,927.00
3

CORRECTIONS
1 Bidder's multiplication error was corrected.
2 Bidder's summation error was corrected.
3 Bidder's total was adjusted to reflect correction.
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REQUEST FOR LEGISLATION 
20 September 2016 

 
 
 
 
 
 

From:  Bonnie Wessler, City Planner 
 
Subject: Reaffirmation of support: Nonmotorized crossing of I-94 and Lane Reduction of 
Hamilton, Huron, and Washtenaw 

 

 
SUMMARY & BACKGROUND:  
In mid-2012, as a result of speed limit increases on Michigan Department of Transportation 
(MDOT) trunklines through the City enacted by the Michigan State Police, Council and Planning 
Commission directed staff to investigate potential options to increase safety on those roadways. 
Staff worked with MDOT and WATS to propose several lane-reduction scenarios, as the travel 
speed on these streets is directly correlated with the amount of “open space” available to 
drivers, and travel speed through dense residential/commercial areas is directly related to 
safety. 
 
In 2013, WATS was awarded a grant to design a nonmotorized crossing over I-94. This was in 
furtherance of a project that the City and Ypsilanti Township had worked on with MDOT about 
seven years previously.  This crossing would vastly improve pedestrian and bicyclist safety.  As 
the two projects naturally correlate, the lane reduction project was put on hold so that the two 
projects could be linked and designed together. 
 
In 2014, design checklists were provided by MDOT, preliminary studies were completed and 
tweaked, and final steps were decided upon.  In March of 2015, Council held two public 
hearings at which they expressed unanimous support of both projects (full presentations and 
packet available here: http://cityofypsilanti.com/AgendaCenter/ViewFile/Item/515?fileID=764. 
WATS’ presentation begins on page 31; staff’s on page 45). In April of 2015, we were 
authorized to apply for a TAP grant for the I-94 crossing, with WATS’  backing.  
 
In June of 2015, however, there was a miscommunication which resulted in MDOT and other 
partners understanding that we were no longer interested in pursuing these projects; thus, both 
projects were stalled.  Recently, MDOT and WATS have both inquired as to the City’s level of 
interest in the projects. WATS would very much like to proceed with the I-94 crossing, and 
MDOT is in the process of creating their 2022 plan which may include resurfacing of M-17 
(Washtenaw, Hamilton & Huron); thus, it is an excellent time to resume the projects. 
 
Both the Planning Commission and the Non-Motorized Committee have passed resolutions 
recommending that Council renew their support of these projects so that we might renew our 
involvement.  This resolution does not guarantee any further progress; it simply allows us to 
pick up where we left off. As the project develops- or fails to develop- Council will be appraised 
and involved.   
 

RECOMMENDED ACTION:  Approval 
 
ATTACHMENTS:  Resolution 



PC Resolution of support 
  Nonmotorized Commission July Minutes (Resolution of Support on page 2) 
  Council Resolutions 2015-049 and 2015-051 
 
 

 
CITY MANAGER APPROVAL:     COUNCIL AGENDA DATE:  _________ 
 
CITY MANAGER COMMENTS: _________________________ 
 
FISCAL SERVICES DIRECTOR APPROVAL:  ____________________________________ 



Resolution No. 2016 - 218 
September 20, 2016 

 
 

 
 
 

 
RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI: 
 

 
 WHEREAS, in July 2012, Planning Commission directed staff to explore options to eliminate 
excess capacity on Hamilton, Huron, and Washtenaw, thereby providing bike lanes, vehicle 
parking lanes, and improving traffic safety; and  
 
WHEREAS, July 17, 2012, City Council received a presentation on said project; and  
 
WHEREAS, in September 2014 WATS presented a plan for a nonmotorized crossing of I-94, 
which incorporated the reduction in excess capacity, to Planning Commission who made a 
positive recommendation to City Council; and  
 
WHEREAS, in September 2014 WATS presented that same plan to City Council who made a 
positive recommendation to MDOT; and  
 
WHEREAS, per MDOT recommendation, a public hearing was held on 3/2/2015 before City 
Council on both the lane reduction and the I-94 crossing, which were supported by City Council 
with Resolutions 2015-049 and 2015-051; and  
 
WHEREAS, MDOT and WATS have recently inquired as to the status of these projects;  
 
NOW THEREFORE BE IT RESOLVED that City Council renews its support of the projects, be they 
joint or separate. 
 
 
 
 
 
OFFERED BY:      
 
SUPPORTED BY:      
 
YES:   NO:   ABSENT:     VOTE:  



Resolution No. 2016-1 
 
 

 
 
 
 

RESOLVED BY THE PLANNING COMMISSION OF THE CITY OF YPSILANTI: 
 
WHEREAS, in July 2012, Planning Commission directed staff to explore options to eliminate 
excess capacity on Hamilton, Huron, and Washtenaw, thereby providing bike lanes, vehicle 
parking lanes, and improving traffic safety; and 
 
WHEREAS, July 17, 2012, City Council received a presentation on said project; and 
 
WHEREAS, in September 2014 WATS presented a plan for a nonmotorized crossing of I-94, 
which incorporated the reduction in excess capacity, to Planning Commission who made a 
positive recommendation to City Council; and 
 
WHEREAS, in September 2014 WATS presented that same plan to City Council who made a 
positive recommendation to MDOT; and 
 
WHEREAS, per MDOT recommendation, a public hearing was held on 3/2/2015  before City 
Council on both the lane reduction and the I-94 crossing, which were supported by City Council 
with Resolutions 2015-049 and 2015-051; and 
 
WHEREAS, MDOT and WATS have recently inquired as to the status of these projects; 
 
NOW THEREFORE BE IT RESOLVED that the Planning Commission renew its support of the 
projects, be they joint or separate. 
 
 
 
 
 
 
 
OFFERED BY:      
 
SUPPORTED BY:      
 
YES:   NO:   ABSENT:     VOTE:  



Ypsilanti Non-Motorized Advisory Committee Meeting Minutes 
July 7, 2016 
 

1. Call to order - The meeting was called to order at 7:07pm, July 7, 2016 at the Ypsilanti District Library, 229 

West Michigan Avenue. Committee members attending were Martha Cleary, Bob Krzewinski, Lena Reeves 

and Sarah Walsh. 
 

2. Introductions 

a. Audience participation/public Input – None. 
 

3. General business  

a. Agenda approval - A motion was made by Martha, seconded by Sarah, to approve the agenda, passing 

unanimously.  

b. Approval of June meeting minutes - A motion was made by Sarah, seconded by Martha, to accept the 

minutes, passing unanimously.  

c. Officer reports – Bob reported that the County Commissioners, at their July 6 meeting, agreed to place 

on the November ballot a 4-year tax millage for roads but with 20% of the funds going for non-

motorized projects. Bob also reported that the Washtenaw County Parks & Recreation Commission is 

looking at a new County bike map order since the original printing is getting depleted. Bob will also talk 

to Tony Bedogne about coming up with an 8 ½” x 11” PDF version for printing using the Ypsilanti map 

on the County bike map.  

d. New Committee members  - Bob will recommend to the Planning Commission that Cathie Kinzel be 

appointed to the Committee at their July 20th meeting. Martha also will soon be on the Downtown 

Development Authority giving another liaison to that group from the Committee.  
 

4. Old business 

a. 2016 Committee priorities  

 Sidewalks – MDOT Ferris/Hamilton improvements, Washtenaw EMU HAWK – Bob will contact 

MDOT in August if no action appears imminent on Ferris/Hamilton curb cuts. The EMU HAWK 

signal work has started.  

 Bike lane additions – Forest Avenue bike lane Planning Commission meeting – The Forest Avenue 

bike lane (Prospect To River) will be on the agenda for the July 20th Planning Commission meeting 

with all Committee members urged to attend.  

 Border To Border Trail completion progress – Water Street Michigan Avenue HAWK, Frog Island, 

Park Street route, Grove Road – Bidding on the Michigan Avenue HAWK project is underway. Bob 

is working with the Washtenaw County Parks & Recreation Commission on re-routing (with 

signage) the B2B Trail on River Street to North Street in light of the imminent closing of Park Street 

at the railroad tracks. 

 Walk Friendly & Bike Friendly Community applications – Tony Bedogne will have a working session 

on the Bike Friendly application on July 20th, 2:30pm at B-24s Café.  



 Pedestrian safety signage – MDOT letter request status - Bob will contact MDOT in August if no 

action appears imminent on Ferris/Hamilton curb cuts. Committee members also were strongly in 

favor of new pedestrian yield signs at the Elm/Congress crosswalk.  

 Committee event participation & education –Parkridge Festival (8/27), Federal High Way 

Administration (FHWA) local safety education program – Volunteers needed for the helmet give-

away at the Parkridge Festival from noon to 2:30pm with Bob coordinating. No new updates on a 

FHWA safety program.  

 Bike Friendly Business program – No new updates.  

 Traffic calming – Depot Town, Congress Street – No new updates. 

b. I-94/Huron – Huron/Hamilton non-motorized improvements – This project seems to be moving again 

through the work of the County transportation-planning agency, WATS. With this in mind, a motion was 

made by Bob, seconded by Martha, that “The City of Ypsilanti Non-Motorized Advisory Committee 

urges the City Planning Commission, Mayor and City Council to support overdue and needed non-

motorized improvements to the Huron Street overpass of I-94. The motion passed unanimously. Bob 

will also contact the Ann Arbor Area Transportation Authority to see if any special incentives can be 

enacted for cyclists to use the bus bike racks  to traverse Huron Street from the City to the Township. 

c. Non-motorized plan – Bonnie Wessler is actively working on this with a draft plan expected to go before 

the City Planning Commission in August.  

d. Capitol Improvements Plan (CIP) inclusion of non-motorized projects – No update.  

e. 2017 City budget non-motorized project recommendations – The Committee will set recommendations 

after the August 2nd election ballot takes place as how the Water Street millage request fares could 

determine actual funding for 2017 non-motorized projects. 
 

5. New Business  

a. Planning Department update - Bob called Bonnie Wessler earlier in the week with items discussed 

incorporated into the Committee meeting conversations. 

b. Police Chief meeting report – Bob gave an overview of his recent meeting with the Ypsilanti Police 

Chief on non-motorized issues and will forward notes to the Committee about meeting details. 

c. MDOT ADA curb cut priorities – City Council member Pete Murdock is attempting to set up a meeting 

with MDOT on non-motorized improvements in the City and requested assistance identifying 

deficiencies, especially curb cuts, on MDOT jurisdiction streets. The Committee assigned streets to 

survey and will plan to wrap up the survey by the Committee’s August 4th meeting.  

 

6. Other Items – Announcements – A deterioration of walking paths in Recreation Park was discussed. 

 

7. Adjournment - A motion was made by Sarah, seconded by Martha, to adjourn the meeting, passing 

unanimously. The meeting was adjourned at 8:12pm with the next meeting being held Thursday, August 4th, 

7pm at the downtown Library. 
 
 
 

wesslerb
Highlight



 



Resolution No. 2015-049 
March 3, 2015 

 
 
 
 
 
 
 
 

RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI: 

 
WHEREAS, Ypsilanti City Council has identified a non-motorized crossing as a priority in 
numerous planning documents including the Shape Ypsi Master Plan, the City Non-
Motorized Transportation Plan the City’s Parks and Recreation Plan and the Long Range 
Transportation Plan for Washtenaw County; and 
 
WHEREAS, Ypsilanti has previously worked with Ypsilanti Township, MDOT, Road 
Commission and other partners on concepts for a non-motorized crossing in 2005; and 
 
WHEREAS, funding from the HUD sustainability grant provided for revisiting and 
updating concepts for a non-motorized concept, gaining public input from the 
community, and working with MDOT on a constructible, preferred concept; and 
 
WHEREAS, the I-94 non-motorized crossing Steering Committee has identified a 
preferred option of a shared use path on the west side of the Huron bridge over I-94; 
based on community feedback, recommendation from the project consulting team, cost 
implications affecting the likelihood of implementation, and involvement of MDOT; and 
 
WHEREAS, the Ypsilanti City Council previously approved the non-motorized crossing 
concept. 
 
NOW, THEREFORE, BE IT RESOLVED THAT the Ypsilanti City Council reaffirm the west 
side shared use path as the locally preferred alternative; and 
 
MAY IT FURTHER BE RESOLVED THAT the Ypsilanti City Council supports an MDOT 
Transportation Alternatives Program (TAP) grant application to finance the locally 
preferred alternative non-motorized crossing. 
 
 
 
 
OFFERED BY:  Council Member Robb  
 
SUPPORTED BY: Council Member Murdock 
 
YES: 7  NO: 0  ABSENT: 0   VOTE: CARRIED 



Resolution No. 2015-051  
March 3, 2015 

 
 
 
 
 
 
 

RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI: 
 
WHEREAS, Ypsilanti City Council has identified non-motorized transportation as a 
priority in numerous planning documents including the Shape Ypsi Master Plan, the City 
Non-Motorized Transportation Plan and the City’s Parks and Recreation Plan; and 
 
WHEREAS, the excess capacity of Washtenaw, Huron, and Hamilton encourage driving 
at speeds that discourage the use of non-motorized transportation in those areas; and 
 
WHEREAS, increased speeds on Washtenaw, Huron, and Hamilton increase the 
likelihood of vehicle crashes causing serious harm to those involved; and 
 
WHEREAS, Ypsilanti has a strong interest in protecting the safety of all road users; and 
 
WHEREAS, the proposed road diet will not have a negative impact upon vehicle traffic, 
and will increase non-motorized transportation options and parking options. 
 
NOW, THEREFORE, BE IT RESOLVED THAT the Ypsilanti City Council approve the 
proposed lane reduction on Washtenaw, Hamilton, and Huron. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
OFFERED BY:  Mayor Pro-Tem Richardson 
 
SUPPORTED BY: Council Member Nicole Brown 
 
YES: 7  NO: 0  ABSENT: 0   VOTE: CARRIED 



REQUEST FOR LEGISLATION 
September 20, 2016 

 
 
 
 
 
 

 
To:   Mayor and City Council 
 
From:  Beth Ernat, Director of Community and Economic Development 
 
Subject: 13 N. Washington OPRA conditions extension 

 

 
SUMMARY & BACKGROUND: The property under consideration is 13 North Washington, the 
former Pub 13. The property is located in the DDA OPRA District and in the Historic District. 
 
The 9,000 sf, 2-story building was purchased by North Washington LLC in February, 2015.  The 
owners are seeking to invest and rehabilitate this property to create The Back Office Studio 
(BOS), a professional co-working office space.  
 
The property was approved for an OPRA on October 6, 2015 with the condition that completion 
of work and a certificate of occupancy be granted by July 31, 2016. 
 
13 N. Washington missed the July deadline for completion due to unexpected delays with the 
project. The unexpected delays include, required to restructure their LLC per bank loan, 
required to hire a new general contractor per MEDC to qualify for CRP funds, and a new MEDC 
representative being appointed to our region and essentially the resubmission of paperwork 
required.   
 
The State has accepted and approved the OPRA.  The condition of completion is a local control 
item and not of issue with the State. 
 
RECOMMENDED ACTION:  We ask that 13 N. Washington be granted an 18 month deadline 
extension approval to March, 2018 in order to complete the co-working office space and still be 
eligible for the OPRA. 
 
ATTACHMENTS:  Resolution 2015-223 
 
 

 
CITY MANAGER APPROVAL:     COUNCIL AGENDA DATE:  _________ 
 
CITY MANAGER COMMENTS: _________________________ 
 
FISCAL SERVICES DIRECTOR APPROVAL:  ____________________________________ 



Resolution No. 2016 - 219 
September 20, 2016 

 
 
 
 
 

 
 
RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI: 
 
WHEREAS, the City approved an OPRA for 13 N. Washington for the development of Back Office 
Studios on October 6, 2015 with the condition of completion of work and a certificate of 
occupancy be issued before July 31, 2016; and 
 
WHEREAS, The owners have been reasonably delayed by factors of development and a state 
incentive request and have kept City staff aware of their timing and delays; and 
 
WHEREAS, The City seeks to extend their approval period 18 additional months to allow 
additional time to complete renovation.  
 
NOW THEREFORE BE IT RESOLVED THAT the Ypsilanti City Council extends the completion and 
certificate of occupancy deadline until March 2018 for the complete renovation of 13 North 
Washington for the development of Back Office Studios.  
 
 
 
 
 
 
 
 
 
 
 
OFFERED BY:      
 
SUPPORTED BY:      
 
YES:   NO:   ABSENT:     VOTE:  



 AS AMENDED 
Resolution No. 2015 - 223 

October 8, 2015 
 
 
 
 
 
 
 

 
RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:  
 
WHEREAS, the Obsolete Property Rehabilitation Act, Public Act 146 of 2000 (the “Act”), 
provides for a tax incentive to encourage the redevelopment of obsolete buildings through the 
establishment of an Obsolete Property Rehabilitation District; and  
 
WHEREAS, pursuant to PA 146 of 2000, the City of Ypsilanti is a Qualified Local Governmental 
Unit eligible to establish one or more Obsolete Property Rehabilitation Districts; and 
 
WHEREAS, the Council of the City of Ypsilanti legally established an Obsolete Property 
Rehabilitation District that includes parcel #11-11-40-484-018 (13 N. Washington) as part of a 
broader district including the three DDA districts on June 5, 2012 after a public hearing held on 
the same date as provided by section 3 of Public Act 146 of 2000; and  
 
WHEREAS, the combined parcel at 13 N. Washington has been certified functionally obsolete by 
the City Assessor per P.A. 146 in February 2014; and  
 
WHEREAS, the application relates to a rehabilitation program that when completed constitutes a 
rehabilitated facility within the meaning of Public Act 146 of 2000 and that is situated within an 
Obsolete Property Rehabilitation District established in the City of Ypsilanti eligible under Public 
Act 146 of 2000 to establish such a district; and 
 
WHEREAS, the owners of the above referenced parcels, North Washington, LLC  have submitted 
an application for an obsolete property as defined in section 2(h) of Public Act 146 of 2000 
requesting an exemption for a period of 12 years as a function of the Act; and  
 
WHEREAS, the application included all of the items described under "Instructions" (a) through 
(f) of the Application for Obsolete Property Rehabilitation Exemption Certificate; and 
 
WHEREAS, North Washington, LLC are not delinquent in any taxes related to the facility; and 
 
WHEREAS, the owners of the above referenced parcel have proposed to rehabilitate currently 
vacant, blighted, and functionally obsolete structure into commercial co-working space; and  
 
WHEREAS, the commencement of the rehabilitation of the facility did not occur before the 
establishment of the Obsolete Property Rehabilitation District; and 
 
WHEREAS, the taxable value of the property proposed to be exempt plus the aggregate taxable 
value of property already exempt under Public Act 146 of 2000 and under Public Act 198 of 
1974 (IFT's) does not exceed 5% of the total taxable value of the City of Ypsilanti; and 



 
WHEREAS the rehabilitation includes improvements aggregating approximately 100% of the 
true cash value of the property at commencement of the rehabilitation as provided by section 
2(l) of Public Act 146 of 2000. 
 
WHEREAS the completion of the rehabilitated facility is calculated to, and will at the time of 
issuance of the certificate, have the reasonable likelihood to, increase commercial activity, 
create employment, increase commercial activity, and revitalize urban areas in the community 
in which the facility is situated.  
 
WHEREAS, the application was approved at a public hearing as provided by section 4(2) of 
Public Act 146 of 2000 on October 6, 2015; and 
 
WHEREAS, the DDA has not opposed the issuance of OPRA certificate. 
 
NOW, THEREFORE, BE IT RESOLVED THAT the Obsolete Property Rehabilitation Exemption for 
a period of 12 years for the real property, excluding land, located in the Obsolete Property 
Rehabilitation District which include parcel #11-11-40-484-018 (13 N. Washington) pursuant to 
the provisions of PA 146 of 2000, as amended, subject to completion of the renovations and 
awarding of full building certificate of occupancy by July 31, 2016, the final approval of 
exemption certificates by the State Tax Commission, and to the taxes on the property being 
paid on time be approved on First Reading.   
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
OFFERED BY:   
 
SUPPORTED BY:   
 
YES:    NO:   ABSENT:   VOTE:   



REQUEST FOR LEGISLATION 
August 20, 2016 

 
 
 
 
 
 

 
To:   Mayor and Council 
 
From:  Chief Max Anthouard 
 
Subject: Fire Station Solar System 

 

 
SUMMARY & BACKGROUND: 
 
Project Information: 
To partake to the City of Ypsilanti goal of maximizing the use of alternate sources of energy, 
the Ypsilanti Fire Department (YFD) would like to partner with SolarYpsi to install a solar panel 
system on the roof of the Fire Station. Two main reasons motivate the realization of this 
project:  
 

A. The system will generate 72% of the Fire Department electricity for a calculated 
estimated savings of $6,424 per year.  

B. 80 – 85% of the electricity generated by DTE is produced with fossil fuels (mainly coal). 
The City will greatly enhance its participation in decreasing carbon dioxide emission.  

 
The system will have 176 solar panels mounted on ballasted racks using concrete blocks. This 
amount appears to be the maximum number of solar panels that will fit on the roof without any 
shading. More panels could be added but at a lower efficiency due to intermittent shade. The 
solar installation would provide approximately 50kw of maximum power.  
 
The project will have monitoring capability to allow the public to monitor the power generated 
on the roof of the fire station panel by panel.  
 
To minimize the cost of the project volunteers and fire department personnel will participate to 
the non-technical aspect of the installation such as rack assembly and positioning of the panels 
on the roof. This work will be done under the supervision of a technician. A certified electrician 
will be contracted to handle all the wiring and technical parts of the project.  
 
A bid was posted on MITN for the purchase of all the necessary equipment for the non-
technical part of the project including the solar panels, raking system, inverters and optimizers. 
We received bids from two retailers / contractors.   
 

- Nova Consultant Incorporated: $66,000 for equipment only, with a possible $75,000 
all installed option.  

- Chart House: $45,223.53 for equipment only. This includes a government intensive 
discount. Chart House also added an all installed option for $80,967.  

 



Several local solar energy contractors were invited to bid for wiring the installation and 
providing the equipment necessary to do so. An onsite mandatory meeting was set to present 
the project to interested parties.  We received one bid from Sur Energy for $12,987.  
 
Total cost for the project:  
 

Equipment from Chart House 45,223.53$                    

Electrician 12,987.00$                    

Other equipment needed

Concrete balast 569.16$                          

Roof pad 464.00$                          

TOTAL 59,243.69$                     
 
Financing: 
 
A $25,000 anonymous donation was made for the realization of this project. The remaining 
$34,243.69 will come from the energy efficiency and conservation fund (101-7-2651-999-13). 
There is $55,000 allocated in the 2016-2017 budget for energy efficiency projects.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
RECOMMENDED ACTION:  (Approval/Denial) 
 
 
 
CITY MANAGER APPROVAL:     COUNCIL AGENDA DATE:  _________ 
 
CITY MANAGER COMMENTS: _________________________ 
 
FISCAL SERVICES DIRECTOR APPROVAL:  ____________________________________ 



Resolution No. 2016 – 220 
September 20, 2016 

 
 

 
 
 

 
RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI: 
 

WHEREAS, the City of Ypsilanti has a goal of maximizing the use of alternate sources 
of energy: and  

WHEREAS, the Ypsilanti Fire Department (YFD) would like to partner with SolarYpsi to 
install a 50 Kilowatts solar panels system on the roof of the Fire Station; and 
 
WHEREAS, the system will generate 72% of the Fire Department electricity, provide a yearly 
savings of $6,424 and greatly enhance the City’s participation to decrease carbon dioxide 
emission, and 
 
WHEREAS; the $80,967 installed cost of the project is reduced to $34,243 by taking advantage 
of a governmental intensive, by having fire department personnel and volunteers installing the 
non-technical part of the system, and by receiving a generous $25,000 anonymous donation. 
 
FURTHER, the $34,243 to finance the remaining part of the project will be expended from the 
energy efficiency and conservation fund account number 101-7-2651-999.  

 
NOW THEREFORE BE IT RESOLVED THAT the Ypsilanti City Council authorizes the 
Fire Department to pursue action for the realization of this project; and  
 
THAT, the City Manager is authorized to sign the purchase proposal for the equipment and to 

award the contract to wire the installation to Sur Energy.  
 
 
OFFERED BY:      
 
SUPPORTED BY:      
 
YES:   NO:   ABSENT:     VOTE:  



City of Ypsilanti Fire Station  
50kW Solar installation 

525 W Michigan Ave 

Dave Strenski 
September 11, 2016 



Power Demands at the Fire Station 

January’s 2016 DTE bill was 8560kWh for 31 days. Average per day usage for 
January is (8560kWh/31) 276kWh per day. Ypsilanti get 4 hours of peak sun 
per day on average, so we need approximately (276kWh/4hr) 69 kW of 
solar panels to be 100% solar powered based on January’s energy usage. 

8560/31 = 276 kWh/day 

Historical Data 



Solar Panel Layout for the Fire Station 

The proposed solution would have 176 285-watt SolarWorld panels 
mounted on a UniRac roof mount rack. The rack will be ballasted to the roof 
using a total of 527, 32# concrete blocks. The quantity and locations of the 
block can be seen in the diagram below.   The solar installation would 
provide (176*285W) approximately 50kW of power or about 72% of the fire 
stations power needs. This is the maximum number of solar panels that will 
fit on this roof without any shading. More panels could be add but at a 
lower efficiency due to intermittent shade. The dead load on the lower roof  
is 5.02#/ft2. Details at the end of this paper. 



Solar Panel Electrical Layout for the Fire Station 

SolarEdge optimizers and inverters will be used to connect and convert the 
power from the solar panels to the building’s electrical system. The project 
will use 88 SolarEdge 600W/96V optimizers wiring two panels to each 
optimizer. This will allow the public to monitor the power generated on the 
roof of the first station panel by panel. This make it easy to spot any 
malfunctioning hardware or shading of the panels. The power from the 
optimizers will go to the back of the fire station and down an outside wall 
to three SolarEdge 14.4kW grid-tied inverters to convert the power from 
direct current to 208 volt, 3-phase alternating current. From the inverters 
the power will be connected to the building’s electrical system. 
 
An internet connect will be needed for the SolarEdge gateway to send the 
optimizer’s data to their web portal. This will feed the data for a Ypsilanti 
Fire Station page on the SolarEdge website that can be view by the public. 



Solar Installation Cost 

                                           Quanty      Price         Total 

SolarWorld 285-watt solar panels             176      $273.70     48,171.20 

SolarEdge 14.4kW inverters                     3     $2906.53      8,719.59 

SolarEdge 600W/96V optimizers                 88       $69.72      6,135.36 

UniRac roof mount racking for 176 panels       1    $11536.80     11,536.80 

UniRac SolarEdge optimizer mounting kit       88        $9.20        809.60 

 

Material total Chart House                                       $75,372.55 

Equipment Lease Discount (40%)                                   (30,149.02) 

Net Equipment Cost                                                45,223.53 

 

16”x8”x4” 32# concrete blocks(HomeDepot)     527        $1.08        569.16 

Rolled roofing for under UniRac              232        $2.00        464.00 

 

10 gage THHN wire 500’ spool red/black/green 

Conduit 10’ lengths                            

Conduit couplers, elbow, Jboxes, etc  

5/8”x8’ Grounding rod 

Solid 6 gage grounding wire     

5/8 in. Ground Rod Clamp 

Disconnects integrated in inverters 

Building permits/DTE application         

Solar contractor project management 

Electrician 

Total for Balance of system, Electrician, Management              12,987.00 

 

Labor for rack installation (volunteers)                               0.00 

                                             ------------------------------- 

                          Total                                  $59,243.69 

                          Dollars/watt ($59,243.69/(176*285W))   $1.18/watt 

 

Anonymous donation                                               (25,000.00) 

                          Net costs to the City                  $34,243.69  

                          Dollars/watt ($59,243.69/(176*285W))   $0.68/watt 

 

Energy production (176*285W*4hr*80%/1000) 160 kWh per day 

Energy saving in dollars  (160kWh*$0.11*365days)  $6,424 per year 

 

ROI to the City ($34,244 / $6,424)  5.3 years assuming a fixed cost for 

power and not selling the RECs. 

 

 



































 

 

 

PROPOSAL- PV ARRAY WIRING FOR YPSILANTI FIRE STATION 
 

September 15, 2016 
 

 
Max Anthouard 

Fire Chief 
City of  Ypsilanti Fire Department 
525 W. Michigan 
Ypsilanti, MI. 48197 
734-482-9620 
MAnthouard@cityofypsilanti.com 
 
CC: Dave Strenski 
 
RE:  Ypsilanti Fire Station PV Array 
 
Dear Dave and Max: 
 
We are pleased to offer the solar system described below. As you know we bring 15 years of  
experience to the table, and have worked with every type/piece of  equipment provided. John 
Wakeman of  SUR Energy, LLC, was the first active installer in Michigan to be NABCEP 
certified. We are fully insured, and carry Electrical Contractors license and Michigan builder’s 
license.  
 
 Solar Project Management and Wiring – Summary Information 
 

This proposal is in response to the document released by SolarYpsi proposal dated 
June 5, 2016. As discussed on-site, this proposal is a bit more accurate than the initial request 
for proposal. Thank you for the access to the building. Details are below. 
 
INCLUDED Design, Engineering, Project Management, and Administration   
 

Assist with initial concept for all aspects of  solar and system design, 
both electrical and array placement. 

 

Details of  NEC compliant installation  
SUR, or an approved subcontractor, will acquire an electrical permit for 
all of  the electrical work performed by us. 

 

S u b u r b a n  -  U r b a n  -  R u r a l  
 

D e s i g n ,  S a l e s ,  a n d  I n s t a l l a t i o n  o f  R e n e w a b l e  
E n e r g y  S y s t e m s  

2 2 1  B U EN A  V I S T A  A V E  •  A N N  A R B O R ,  M I  •  4 8 1 0 3  

P HON E :  ( 7 3 4 ) - 9 1 3 - 9 9 4 4  •  F A X :  ( 7 3 4 ) - 9 1 3 - 9 9 1 5  
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INCLUDED Design, Engineering, Project Management, and 
Administration (continued) 

 

Coordinate/support SolarYpsi, design team, and other trades  
Assist in meetings, inspections, and interactions with building AHJ 
regarding our work on the solar assembly and construction, as 
appropriate. 

 

  
 
NOT INCLUDED- Design, Engineering, Project Management, and Administration   
 

No monies have been included for sealed electrical drawings. We will 
provide the project EE with the necessary information in an appropriate 
format and detail, where required. Ypsi generally does not require this. 

 

We will not provide sealed structural design and drawings for the solar 
array and racking. 

 

SUR will not act as the lead point person for Utility interaction regarding 
the solar interconnection. We can assist with the technical portions of  
the paperwork specific to operating a parallel solar generator, and assist 
the owner through the application, and commissioning, as it pertains to 
the electric utility (DTE) requirements. Where the utility requires either 
an EE or an electrical contractor, SUR will act as the listed expert. 

 

Utility fees for standard GRID TIE system of  this size (>20k and 
<150k) are not included. 

 

Software setup for inverter monitoring by inverter website  
No monies included for a building permit. We can do the application and 
hold a cost free permit with info provided by SolarYpsi. 

 

No monies included for changes to standard utility requirements.  
 
INCLUDED- Installation Labor  
 

Basic end of  day cleanup of  our work. Includes moving waste material 
offsite. Steel, copper, and other recyclables will be removed. Our labor is 
listed under “Electrical Labor” below. 

 

 
NOT INCLUDED- Installation Labor 

“Skytrack” operator not provided.   
Use of  our ladder style material conveyor is a possibility, where 
appropriate, if  required. For the most part, it is assumed materials will be 
lifted to the roof  by SolarYpsi. If  our device is needed, we reserve the 
right to charge additional labor for using our operator (due to liability). 
These details can be worked out with SolarYpsi. ASSUMED THIS 
WON’T BE NEEDED AS FIRESTATION EQUIPMENT CAN BE 
USED. 

Additional, 
$50-$75 per 
hour for 
worker or 
trainer 

SolarYpsi will deliver and install the solar arrays.  
Workers will not be provided to assist in moving the block, racking, 
and/or modules to the roof. 

 

Shipping all equipment (provide by SUR) to the site is included.  
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INCLUDED- Electrical Labor   
 

All array DC homerun wiring connections are included.  
Mount and wire DC combiner box, as inverters can’t accommodate 
strings 

 

SUR will assist, instruct, and inspect, all DC array installed by others  
All inverter AC wiring to AC combiner panels.   
Utility required AC safety switch (100 amp fused lower)  
Wire of  AC combiner mounted on tower wall to utility safety switch in 
electrical room (NOTE: WE NOW THINK THE INVERTER 
LOCATION SHOULD BE MOVED TO THE OUTSIDE WALL OF 
THE ELECTRICAL ROOM, UNDER THE OVERHANG. 

 

Mount and wire DTE generation meter can in the electrical room. Exact 
location to be determined. 

 

 AC circuit connected to the grid. This will likely be a line-side 
connection unless a low cost MDP fused disconnect is found. 

 

 
NOT INCLUDED- Electrical Labor 

Most array wire management is to be prepped by SolarYpsi, but will in 
no way violate Michigan law.  

 

Network connection between the inverter and a customer supplied 
internet router or switchboard. We can assist/advise SolarYpsi on this 
portion. 

 

 
INCLUDED- Materials 
 

Miscellaneous mounting strut for the inverters where required.  
125 amp MLO or main disconnect 208 3 phase panel with 3 two pole 
circuit breakers for inverter interconnection. 

 

100-amp, (likely fused lower), Utility visible lockable safety switch, with 3 
fuses. 

 

AC wire and conduit from combiner to switchgear, #4 awg (3) plus 
neutral, in 1 ¼” conduit with fittings  

 

Wire trough for three inverters and box 4x4x60  
DC combiner box including 6 circuits, plus and minus both fused (12 
spaces minimum), with 12 fuse holders and fuses. ($100 boxes, $72 fuses, 
$180 holders 

 

 
 
NOT INCLUDED- Materials 

Modules, racking, inverters, optimizers, block  
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Additional Requirements 
 

• Site Access: Typically, we do site work 10 AM to 6 PM or 7 PM. If  these hours will 
pose a problem, please advise. 

 

 

Wattage Purchase Price 
6% MI Sales 

Tax 
Total Dollars/Watt 

About 50k 
 

$12,987 

 
$TBD 

 

 
$12,987 

 

 
$0.26 

 

 
 
 
 

Sum for Materials 
DC wire, conduit, and misc.    $700  
$350 combiner box    $350 
AC wire and switchgear:    $1,152 

 
Sum for Labor and Project Management 
Shown on SolarYpsi total:     $9,500 
AC side wire labor:      $985 
SREC trade paperwork:     $300 
 
Contractor price: $12,987.00 
Proposal 

This quote is valid for 30 days. If  the system purchaser is a non-profit, we can remove 
the sales tax on the materials if  we are provided with appropriate paperwork.   

 
Incentives: 

There is a 30% Federal Tax Credit available, this is called the Treasury 1603 Tax Grant 
Program.  See your tax preparer for more details. 
 **SUR Energy, LLC, makes no guarantees, expressed or implied, for the actions of  The Federal Government. 
 

 SUR Energy is planning to assist with the sale of  SREC’s (Solar Renewable Energy 
Credits) via SREC Trade. Currently our clients auction their credits into Ohio. Occasionally 
other opportunities arise. 
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Payment: 
 
 We would like for this project to consist of  at least two payments. 30% up front. If  
the installation labor will take more than a couple of  weeks, it may be necessary to make 
additional progress payments, depending on expenses incurred. 

 
Timeframe: 

 
 To be determined at time of  purchase, and coordinated with SolarYpsi. High priority 
for us.  

 
Acceptance of  the solar project: 
 
 All material provided by SUR Energy, LLC is guaranteed to be as specified.   
All work to be completed in a workmanlike manner according to standard practices.  Any 
alteration or deviation from the above specifications involving extra costs will be executed 
only upon written orders, and will become an extra charge over and above the proposal.  All 
agreements are contingent upon accidents or delays beyond the control of  SUR Energy, LLC. 
 
 Authorized SUR Energy, LLC signature:       

 
Date:             

 
Acceptance of  base solar proposal: The above prices, specifications, and conditions are 
satisfactory and are hereby accepted.  You are authorized to do the work as specified.  Payment 
will be made as outlined above. 

 
 

 
 Authorized customer signature:        

 
Date of  acceptance:          
 







 Resolution No. 2016 - 221 
September 20, 2016 

 
 
 
 
 

 
 
RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI: 
 
That the City Council Meeting be adjourned, on call, by the Mayor or two (2) members 
of Council. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
OFFERED BY: _          
 
SUPPORTED BY: _          
 
 
YES:         NO:          ABSENT:     VOTE:    
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