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CITY OF YPSILANTI
REGULAR COUNCIL MEETING
CITY COUNCIL CHAMBERS — ONE SOUTH HURON ST.
YPSILANTI, MI 48197
W TUESDAY, OCTOBER 18, 2016
g ===y 7:00 p.m.

iy P 'r".'hl.l‘ :'.

I CALL TO ORDER -

II. ROLL CALL -

Council Member Anne Brown PA Council Member Robb PA
Council Member Nicole Brown PA Council Member Vogt PA
Council Member Murdock PA Mayor Edmonds PA
Mayor Pro-Tem Richardson PA

IIT. INVOCATION -
1v. PLEDGE OF ALLEGIANCE —

"I pledge allegiance to the flag, of the United States of America, and to the Republic for which it stands,
one nation, under God, indivisible, with liberty and justice for all.”

V. INTRODUCTIONS -

VI. AGENDA APPROVAL —

VII. AUDIENCE PARTICIPATION —

VIII. REMARKS BY THE MAYOR -

IX. PRESENTATIONS -
— Relmagine Washtenaw — Andrea Plevak.

X. PUBLIC HEARING —

XI. ORDINANCE - FIRST READING -

XII. ORDINANCE - SECOND READING -

1. Resolution No. 2016-240, approving Ordinance 1278, budget adjustments due to failed Water
Street Millage on August 2, 2016.

2. Resolution No. 2016-203, approving Ordinance 1271, AN ORDINANCE TO AMEND THE YPSILANTI CITY
CODE TO ESTABLISH A TRUCK ROUTE AND REGULATE COMMERCIAL VEHICLE TRAFFIC WITHIN THE
CITY OF YPSILANTI; TO PROHIBIT TRUCK AND COMMERCIAL VEHICLE TRAFFIC ON OTHER ROADS;
AND TO PROVIDE PENALTIES FOR THE VIOLATION THEREOF, PURSUANT TO ITS AUTHORITY UNDER
ARTICLE VII, SECTION 29 OF THE MICHIGAN CONSTITUTION OF 1963 AND SECTION 726 OF THE
MICHIGAN VEHICLE CODE, ACT 300 of 1949 (MCL 257.1 ET SEQ)". (Postponed on September 6th)



XIII.

XIV.

XIII.

XIV.

CONSENT AGENDA - Resolution No. 2016-241

1. Resolution No. 2016-242, approving the minutes of September 20, 2016 and October 4, 2016
meetings.

2. Resolution No. 2016-243, approving appointment to Boards and Commissions.

RESOLUTIONS/MOTIONS/DISCUSSIONS —

1. Resolution No. 2016-244, accepting the Local Site Remediation Revolving Fund
("LSRRF") Grant.

2. Resolution No. 2016-245, approving the workers compensation renewal.

LIASON REPORTS -

SEMCOG Update

Washtenaw Area Transportation Study

Urban County

Freight House

Parks and Recreation

Ypsilanti Downtown Development Authority

Eastern Washtenaw Safety Alliance

Police-Community Relations/Black Lives Matter Joint Task Force
Friends of Rutherford Pool

HFIOTMOUO®E

COUNCIL PROPOSED BUSINESS —

COMMUNICATIONS FROM THE MAYOR -

Nominations
SmartZone

Phil Tepley

725 E. Grand Blvd.
Ypsilanti, MI 48198
(Exp. 6/30/2020)

COMMUNICATIONS FROM THE CITY MANAGER -

COMMUNICATIONS -

— November 5™ Clerk’s Office will be open for the purpose of absentee ballots (last day to
request a ballot by mail).

— November 7™ last day to request absentee ballot in person (no later than 4:00 p.m.).

— November 8" General Election.

— November 14™ Council appointment meeting.

— November 15" Joint City Council and Ypsilanti Community Schools Board Meeting will
be held at Ypsilanti International Elementary School (503 Oak St.)



XVII. AUDIENCE PARTICIPATION —

XVIII. REMARKS FROM THE MAYOR —

XIX. CLOSED SESSION —

— Closed session discussion of pending litigation. OMA 15.268/e).

XX. ADJOURNMENT -

Resolution No. 2016-246, adjourning the City Council meeting.
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Resolution No. 2016 - 240

October 18, 2016

BUDGET ADJUSTMENTS 2016-2017 AND 2017-2018
FISCAL YEARS OPERATING BUDGET

That the following budget adjustments due to failed Water Street Millage on August 2, 2016 be approved

on Second and Final Reading:

BUDGET ADJUSTMENTS DUE TO FAILED WATER STREET MILLAGE

DEPT REV/EXP | DESCRIPTION ACCOUNT # | FY 2016-17 FY 2017-18

GENERAL FUND

Fund Balance Beginning $5,813,556 | $5,028,453

General Fund Projected Deficit $(1,523,006) | $(645,474)

POLICE Salaries & Freeze hiring of 3 Police Officers 101-7-3070- 197,565 197,565
Fringes (wages & Fringes) $65,855 per 706 to 721-00

officer

POLICE Salaries & Freeze hiring Records Clerk 101-7-3050- 24,500 24,500
Fringes 706 to 714-05

POLICE Salaries & Property Room 101-7-3070- 32,717 32,717
Fringes 706 to 714-05

BLDG Salaries & Building Inspector $53000/year plus | 101-7-3710- 5,628 (2,632)
Fringes FICA 10 mos. 706 to 721-00

Planning Salaries & Suspend Planning Intern 50% 101-7-7210- 11,219 21,606
Fringes FY 2016-17,100% FY 2017-18 707-00

Planning Salaries & Eliminate Historic District Com intern | 101-7-8030- 6,213 5,964
Fringes 707-00

Finance Salaries & Combined A/P and Finance 101-7-1910- 1,700 1,700
Fringes Generalist 706 to 714-30

HR Salaries & HR Manager-K. Welch 101-7-2700- 78,013 78,013
Fringes 706 to 714-28

HR Salaries & HR Manager Contractual through 101-7-2700- (29,351) -
Fringes 12/31/16 706 to 714-28

HR Salaries & Hire HR Generalist $42,500/year + 101-7-2700- (31,175) (62,350)
Fringes fringe benefits 706 to 714-28

CM Salaries & | Assistant to City Manager through 101-7-1720- (6,798) -
Fringes 7/27/16 706 to 714-30
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CM Salaries & Eliminate Assistant to City Manager | 101-7-1720- 88,369 88,369
Fringes 706 to 714-30
CM Salaries & Eliminate Marketing Intern 101-7-1720- 12,403 14,331
Fringes 707 to 714-05
CM/HR Salaries & Combine Assistant City Manager & 101-7-2700- (46,409) (92,818)
Fringes HR Manager $63,000/year - 6 mos. | 706 to 714-28
plus fringe benefit
CLK/TRS | Salaries & Eliminate the 2nd Treasury/Clerk PT | 101-7-2150- 25,956 25,956
Fringes position 707 to 714-30
Council Membership | Eliminate Aerotropolis membership 101-7-1010- 5,000 5,000
958-00
POLICE Capital Delay police carport 414-7-2651- 40,000 -
971-21
POLICE Capital Delay gym equipment 414-7-9370- 10,000 -
987-40
POLICE SRO Service contract for School Resource | 101-4-3070- 76,535 76,535
Revenue Officer (SRO) 676-02
POLICE Parking Parking ticket revenues increase 101-4-3110- 50,000 50,000
Revenue 656-00
Building Operating Reduce Telephone 101-7-3710- 1,200 1,200
Cost 835-00
Planning Operating Reduce Professional Development 101-7-7210- 2,000 3,000
Cost 864-02
Planning Operating Transportation assistance for intern | 101-7-7210- (500) (500)
Cost 761-00
Finance Operating Reduced professional Development 101-7-1910- 1,000 -
Cost 864-02
Fire Capital Reduce apparatus drain & Grates 101-7-2650- 40,000 -
818-04
Fire Capital Reduce duct cleaning, exterior light, | 101-7-2650- 6,500 -
vent on mezzanine 818-04
Fire Capital Reduce SCBA 414-7-9370- 25,000 -
987-45
DPS Capital Eliminate the garage bay exhaust 101-7-2650- 25,000 -
system 818-03
DPS Capital Delay East storage shed concrete 101-7-2650- 15,000
pad 818-03 -
DPS Capital Delay north pole barn concrete pad | 101-7-2650- 20,000
818-03 -
4th floor Capital Eliminate carpet replacement 101-7-2650- 6,000 -
818-02
PCC Eliminate Eliminate Parkridge Community 101-7-7520- 38,219 38,219
Subsidy Center Subsidy ($60,208-$11,000- 706 to 932-00
$10,809)
CLK/TRS Revenue Increase parking Permit fees 101-4-2530- 18,000
462-00
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Bldg Revenue Institute business C of O license 101-4-3710- 50,000 50,000
process 461-08
CM Contribution | One time contribution to HSHV for 101-7-1721- (10,000)
animal control 841-00
City Conferences | Reduce Budget from $4,000 to 101-7-1010- 1,400 1,700
Council $2,600 for FY 2016-17 & from 864-01
$4,000 to $2,300 FY 2017-18
Senior Contribution | Eliminate subsidy in FY 2017-18 101-7-2651- 10,000
Center 999-02
Rutherford | Contribution | Eliminate subsidy in FY 2017-18 101-7-2651- 10,000
Pool 999-03
Total Adjustments 737,904 631,075
Adjusted Deficit $(785,102) $(14,399)
General Fund Projected Ending Fund Balance $5,028,453 | $5,014,054
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Motor Pool Fund
Fund Balance Beginning $1,789,340 | $1,416,278
Fund Projected Deficit $(453,062) | $(513,029)
Police Capital Delay purchase of police car | 641-7-9330- 80,000
987-10
Env. Serv. Capital Delay Packer Truck to 641-7-9350- 150,000
replace V#609 987-10
Total Adjustments 80,000 150,000
Adjusted Deficit $ (373,062) $ (363,029)
Motor Pool Fund Projected Ending Fund Balance $1,416,278 | $1,053,249
OFFERED BY:
SUPPORTED BY:
YES: NO: ABSENT: VOTE:
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BUDGET ADJUSTMENTS DUE TO FAILED WATER STREET MILLAGE

10/14/2016
DEPT Rev/Exp DESCRIPTION ACCOUNT # FY 2015-16 FY 2016-17 FY 2017-18
GENERAL FUND
Fund Balance Beginning $ 8,184,183 | $ 5,813,556 $ 5,028,453
General Fund Projected Deficit $ (2,370,627)| $ (1,523,006) $ (645,474)
POLICE  |Salaries & Fringes| Freeze hiring of 3 Police Officers (wages & Fringes) $65,855 per officer 101-7-3070-706 to 721-00 197,565 197,565
POLICE Salaries & Fringes |Freeze hiring Records Clerk 101-7-3050-706 to 714-05 24,500 24,500
POLICE |Salaries & Fringes | property Room 101-7-3070-706 to 714-05 32,717 32,717
BLDG Salaries & Fringes Building Inspector $53000/yr plus Fica 10 mos. 101-7-3710-706 to 721-00 5,628 (2,632)
Planning |Salaries & Fringes|suspend Planning Intern 50% fy 2016-17, 100% FY 2017-18 101-7-7210-707-00 11,219 21,606
Planning |Salaries & Fringes | Eliminate Historic District Com intern 101-7-8030-707-00 6,213 5,964
Finance Salaries & Fringes| Combined A/P and Finance Generalist 101-7-1910-706 to 714-30 1,700 1,700
HR Salaries & Fringes |HR Manager-K.Welch 101-7-2700-706 to 714-28 78,013 78,013
HR Salaries & Fringes |HR Manager Contractual through 12/31/16 101-7-2700-706 to 714-28 (29,351) -
HR Salaries & Fringes |Hire HR Generalist $42,500/yr + fringe benefits 101-7-2700-706 to 714-28 (31,175) (62,350)
™M Salaries & Fringes | Assistant to City Manager through 7/27/16 101-7-1720-706 to 714-30 (6,798) -
cM Salaries & Fringes |Eliminate Assistant to City Manager 101-7-1720-706 to 714-30 88,369 88,369
cM Salaries & Fringes | Eliminate Marketing Intern 101-7-1720-707 to 714-05 12,403 14,331
CM/HR Salaries & Fringes | p|us fringe benefit 101-7-2700-706 to 714-28 (46,409) (92,818)
CLERK/TRS |Salaries & Fringes |Eliminate the 2nd Treasury/Clerk PT position 101-7-2150-706 to 714-30 25,956 25,956
Council ~ |Membership Eliminate Aerotropolis membership 101-7-1010-958-00 5,000 5,000
POLICE |Capital Delay police carport 414-7-2651-971-21 40,000 -
POLICE | Capital Delay gym equipment 414-7-9370-987-40 10,000 -
POLICE ~ |SRORevenue  IService contract for School Resource Officer (SRO) 101-4-3070-676-02 76,535 76,535
POLICE Parking Revenue Parking ticket revenues increase 101-4-3110-656-00 50,000 50,000
Building  |Operating Cost  |Reduce Telephone 101-7-3710-853-00 1,200 1,200
Planning | Operating Cost | Reduce Professional Development 101-7-7210-864-02 2,000 3,000
Planning |Operating Cost | Transportation assistance for intern 101-7-7210-761-00 (500) (500)
Finance  Operating Cost |Reduced professional Development 101-7-1910-864-02 1,000 -
Fire Capital Reduce apparatus drain & Grates 101-7-2650-818-04 40,000 -
Fire Capital Reduce duct cleaning, exterior light, vent on mezzanine 101-7-2650-818-04 6,500 -
Fire Capital Reduce SCBA 414-7-9370-987-45 25,000 -
DPS Capital Eliminate the garage bay exhaust system 101-7-2650-818-03 25,000 -
DPS Capital Delay East storage shed concrete pad 101-7-2650-818-03 - 15,000
DPS Capital Delay north pole barn concrete pad 101-7-2650-818-03 - 20,000
4th floor |Capital Eliminate carpet replacement 101-7-2650-818-02 6,000 -
PCC Eliminate Subsidy | Eliminate Parkridge Community Center Subsidy ($60,208-$11,000-$10,809) 101-4-7520-653-04 38,219 38,219
CLK/TRS |Revenue Increase parking Permit fees 101-4-2530-462-00 18,000
Bldg Revenue Institute business C of O license process 101-4-3710-461-08 50,000 50,000
M Contribution One time contribution to HSHV for animal control 101-7-1721-841-00 (10,000)
City Counci| Conferences Reduce Budget from $4,000 to $2,600 for FY 2016-17 & from $4,000 to $2,300 FY 2017-18 |101-7-1010-864-01 1,400 1,700
Senior Cent Contribution Eliminate subsidy in FY 2017-18 101-7-2651-999-02 10,000
Rutherford|Contribution Eliminate subsidy in FY 2017-18 101-7-2651-999-03 10,000
Total Ajustments - 737,904 631,075
Adjusted Deficit $  (2370,627) $ (785,102)) §  (14,399)
General Fund Projected Ending Fund Balance $ 5,813,556 | $ 5,028,453 $ 5,014,054
Motorpool Fund
Fund Balance Beginning $ 1,789,340 | $ 1,416,278
Fund Projected Deficit $ (453,062)| $ (513,029)
Police Capital Delay purchase of police car 641-7-9330-987-10 80,000
Env. Serv. |Capital Delay Packer Truck to replace V#609 641-7-9350-987-10 150,000
Total Ajustments - 80,000 150,000
Adjusted Deficit $ (373,062) $ (363,029)
Motorpool Fund Projected Ending Fund Balance $ 1,789,340 | $ 1,416,278  $ 1,053,249
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CITY OF YPSILANTI
GENERAL FUND BUDGET ADJUSTMENTS
FY 16-17 & FY 17-18
ADJUSTED BUDGET FY ADJUSTED BUDGET FY

Account Name 2016-17 2017-18
FB, APPROPRIATION 785,102 14,399
FIRE & POLICE PENSION
REV
Taxes-Fire and Police Pension 2,266,796 2,320,814
REV Total 2,266,796 2,320,814
EXP
Pension Contribution (2,266,797) (2,320,814)
EXP Total (2,266,797) (2,320,814)
FIRE & POLICE PENSION Total (1) 0
DEBT SERVICE
EXP
Transfer to GO Debt Service (904,386) (908,166)
EXP Total (904,386) (908,166)
DEBT SERVICE Total (904,386) (908,166)
OPERATING
REV
Taxes 5,965,375 6,005,808
Inter Governmental Revenue 2,606,567 2,665,898
Grants 571,199 408,590
Licenses and Permits 740,960 756,560
Charges for Services 232,000 224,500
Sale of Property 0 75,000
Fines & Forfeits 240,000 240,000
Other Revenue 509,939 473,054
0 0 0
REV Total 10,866,040 10,849,410
EXP
Salaries and Wages (4,731,270) (4,507,275)
Overtime (363,200) (383,200)
Fringe Benefits (573,559) (555,434)
Health Insurance (999,081) (1,044,279)
Pension Contribution-MERS (37,470) (36,150)
Professional Development (64,900) (61,800)
Contractual Services (1,521,599) (1,252,488)
Contribution (44,500) (14,500)
Membership and Dues (31,732) (31,732)
Office Supplies (95,025) (83,025)
OPEB Contribution (515,219) (515,219)
Operating Expenses (528,610) (531,180)
Utilities (523,000) (524,000)
Equipment 0 0
MTT and Charge Backs (49,000) (49,000)
EXP Total (10,078,165) (9,589,282)
OPERATING Total 787,875 1,260,128
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ADJUSTED BUDGET FY

ADJUSTED BUDGET FY

Account Name 2016-17 2017-18
OPERATING-NUTRITION
REV
Grants 7,500 7,500
REV Total 7,500 7,500
EXP
Salaries and Wages (5,892) (5,892)
Fringe Benefits (539) (539)
Contractual Services (300) (300)
Operating Expenses (769) (769)
Utilities 0 0
EXP Total (7,500) (7,500)
OPERATING-NUTRITION Total 0 0
OPERATING-PARKRIDGE
REV
Other Revenue 49,219 49,219
REV Total 49,219 49,219
EXP
Salaries and Wages (26,440) (26,440)
Fringe Benefits (2,420) (2,420)
Contractual Services (600) (600)
Office Supplies (130) (130)
Operating Expenses (8,820) (8,820)
Utilities (21,618) (21,618)
EXP Total (60,028) (60,028)
OPERATING-PARKRIDGE Total (10,809) (10,809)
OPERATING-RUTHERFORD POOL
REV
Other Revenue 50,180 50,229
REV Total 50,180 50,229
EXP
Salaries and Wages (42,662) (42,662)
Fringe Benefits (3,904) (3,904)
Contractual Services (3,408) (3,458)
Operating Expenses (205) (205)
EXP Total (50,179) (50,229)
OPERATING-RUTHERFORD POOL Total 1 0
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Account Name

ADJUSTED BUDGET FY

2016-17

ADJUSTED BUDGET FY
2017-18

OPERATING-SENIOR CENTER

REV
Other Revenue 44,853 44,853
REV Total 44,853 44,853
EXP
Salaries and Wages (24,067) (24,067)
Fringe Benefits (2,202) (2,202)
Contractual Services (1,000) (1,000)
Operating Expenses (9,570) (9,570)
Utilities (16,328) (16,328)
EXP Total (53,167) (53,167)
OPERATING-SENIOR CENTER Total (8,314) (8,314)
TRANSFER TO CAPITAL IMPROVEMENT (497,968) (275,738)
TRANSFER TO GARBAGE FUND (23,000) (23,000)
TRANSFER TO WATER ST (128,500) (48,500)
Grand Total 0 0
FUND BALANCE
BEGINNING FUND BALANCE 5,813,556 5,028,454
ESTIMATED REVENUES 13,284,588 13,322,025
ESTIMATED EXPENDITURES (14,069,690) (13,336,424)
ESTIMATED ENDING FUND BALANCE 5,028,454 5,014,055
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To: Beth Ernat, City of Ypsilanti

FROM: Ann Arbor SPARK

RE: Update on Activities & Outcomes in the City of Ypsilanti
DATE: October 11, 2016

Background

Ann Arbor SPARK and the City of Ypsilanti have been economic development partners since SPARK’s
inception. Since then, SPARK and the City have worked to create and retain hundreds of jobs in the City,
and support millions of dollars in capital investment. Our return on the City’s investment has resulted in
$263 of new capital investment for each dollar invested into SPARK.

In addition, we established SPARK East in 2008 which provides business acceleration services for
entrepreneurs and startups in Ypsilanti, and serves as a community meeting space for dozens of
organizations, entrepreneurs and meetups every month. Since opening, SPARK East has incubated 62
entrepreneurial ventures. As of today, 51 of those companies (82%) are still in business representing
134.5 full time equivalents. When these firms were first incubated at SPARK East they employed 108
which equates to job growth of 26.5 FTE among this subset of companies. Companies incubated at
SPARK East have gone on to receive $5.7MM in private equity, and $2.7MM in grant funding to continue
their growth and development.

Contract / Memorandum of Understanding between the City of
Ypsilanti and Ann Arbor SPARK

In 2014, discussions began between SPARK and City staff regarding the development of a contract or
memorandum of understanding (MOU) between the entities for economic development services. A
draft contract/MOU was developed by SPARK and shared with the City; however, we are unaware of any
additional action on the contract/MOU. A copy of the draft contracts are attached to this update.

Update on SPARK Services

We would like to use this opportunity to update you on some of the work we have accomplished in the
City of Ypsilanti over the past several months. Economic development in the City of Ypsilanti, and in
eastern Washtenaw County, is a strategic focus for SPARK and we have taken a number of actions to
support growth of driving industries in the City. Below, we’ve outlined some of those activities.

e “Innovate Ypsi” Incentives and Activities. Last year, we proposed a strategic focus of
growth in Ypsilanti through the support of Washtenaw County. The County has provided
$185,000 in flexible, discretionary incentives for companies to locate, grow or expand in eastern
Washtenaw County. You can read more about the Innovate Ypsi incentive program by reviewing
our fact sheet:
http://www.annarborusa.org/sites/default/files/innovate ypsi_incentive factsheet 2.17.16.pdf

Ann Arbor SPARK 201 S. Division, Suite 430, Ann Arbor, MI 48104  T:.734-761-9317 F:734-761-9062 www.AnnArborUSA.org
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. To date, $131,000 in funds have been awarded to companies; and $66,000 have been awarded
to projects in the City of Ypsilanti. Those projects include:

0 Landline Creative Labs is redeveloping the former Michigan Bell Telephone building,
which has been largely vacant since a fire in 2014, into a high-quality office space for
Ypsilanti’s growing community of creative professionals. The project totals over
$760,000 in investment and will provide office space for 20 creative employees. SPARK
met with the Bank of Ann Arbor and wrote a support letter for bank financing, met with
the City of Ypsilanti to support tax abatement and helped the project connect with the
Michigan Economic Development Corporation for other funding sources. The Innovate
Ypsi funds have supported the project through an allocation of $56,000 for
redevelopment efforts.

0 White Pines Software Technologies was formed in November 2014 and was a tenant of
SPARK East. The company is expanding and moving to 300 N. Huron Street. The
company has grown from 2 employees to in 2014 to 6 full-time and 2 part-time
employees. It plans to add 2 full-time people in 2017. Innovate Ypsi provided $10,000
grant to be used to install new networking wiring and infrastructure to their space.

O Innovate Ypsi Open House: In November 2016, SPARK partnered with the Ypsilanti
Commercial District Committee to hold a tour of move in ready space and publicly
announce the Innovate Ypsi incentive program. The event attracted over 100 people
and was featured in multiple media outlets. The event was helpful in creating leads for
Innovate Ypsi and highlighting available properties in Downtown Ypsi.

O We have created an Ypsilanti-focused web portal on SPARK'’s website that focuses on
the unique assets, properties and resources available to companies considering
locations in Ypsilanti. The web URL is www.annarborusa.org/Ypsilanti, and highlights:

= Business development support

*  Funding and incentives

= Highly skilled talent

= Finding available properties

= Business success stories

= SPARK East business incubator services

e Ypsilanti Youth Career Expo at Washtenaw Community College. In May 2016, SPARK
and partners at WCC, Michigan Works! and the Washtenaw ISD, hosted a Youth Career Expo
that provided over 130 middle school students at Ypsilanti Middle School with exposure to
employers and post-secondary educational opportunities. The event was hosted at WCC and
featured career prep workshops, tours of WCC and a mock job fair where over a dozen
employers from around the region participated. The facilitated session provided opportunities
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for students to ask questions about career choices and see companies with job openings they
could pursue in the future.

e SPARK East continues to be a focus point of entrepreneurial activity, and an active community
space. SPARK East is funded through a variety of sources, and the City of Ypsilanti’s investment
leverages support from Washtenaw County, the MEDC through a grant program, and private
investment. Supporting the operation of SPARK East would not be possible without a variety of
funding sources.

Over two dozen community meetings are held every month at SPARK East, and is a meeting
location for the Ypsilanti Downtown Development Authority, City of Ypsilanti staff, Washtenaw
Literacy, entrepreneurial coaching, Ypsi Real, Starting Your Own Business, and many others.

SPARK East is also the host of several events every year, like a Thomson Reuters career event
that took place in February and brought dozens of potential candidates for Thomson Reuters
into Ypsi for interviews and a meet and greet with Thomson Reuters’ staff.

e MEDC Grant to the City of Ypsilanti. In 2015, the Michigan Economic Development
Corporation identified underserved communities as a focus they would like to support through a
pilot grant program. The grant opportunity was available through SPARK’s six county
partnership, which agreed that the City of Ypsilanti was a strategic area for support. By working
with the City’s Economic Development Director, we were able to scope a grant opportunity to
support revitalization efforts of the Parkridge neighborhood. The grant was for $50,000 and
crime rates have been reduced in the neighborhood since the start of the grant, per reports
from the City’s Economic Development Director.

e Beyond this, we work on the City of Ypsilanti to provide:

0 Business relationship management through our retention visit program and access to
useful programs (e.g. we issue a newsletter of opportunities to our business partners
called SPARK Insight)

0 Project management for growth and attraction projects — we support, track, and
manage business attraction projects by ensure City properties are included in requests,
tracking relationships with projects, etc.

0 Legislative updates on pending opportunities at the state level, and ensuring Ypsilanti’s
interests are included in those efforts

0 Continued work on the American Center for Mobility, a redevelopment project of the
Willow Run manufacturing site that will convert the property into a connected and
automated vehicle test center. While the property is located in Ypsilanti Township, we
believe this project will have a strong spinoff impact for the City of Ypsilanti through
potential business investment and other ancillary activity.
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Pipeline

Ann Arbor SPARK uses Salesforce.com, a Customer Relationship Management (CRM) system, to track all
of the projects that we are working within Washtenaw County related to business expansion, retention
and attraction efforts. This allows us to follow and track projects. Currently, we have been in contact
with 10 different entities that are looking at setting up a location or expanding a location in City of
Ypsilanti and we have provided a variety of support services. Projects include:

e American Broach (Looking to add 5-10 new employees in existing space)
e White Pines Software Technologies (SPARK East graduate)

e Back Office Studios (New development)

e landline Creative (new development)

e  “Ursus Attraction” (6,000 sq. ft. technology space)

e 114 W. Michigan Avenue (looking for tenants)

e Driving Technologies (long term prospect looking for space)

e Vision Realty Centers (looking for space)

e Woodcock (Looking for building)

e Bad Habit Caramels (Incubator Kitchen)

e 2Mission (Thompson Block Development)

e Hagerty Insurance Agency (set up a small office in City but looking to grow)

Business Development Services

80% of job growth is expected to come from existing businesses. SPARK has conducted business visits
with the following City of Ypsilanti companies listed below in 2016. The results of these discussions
could be referrals to no-cost resources related to financing, talent acquisition, new markets, or other
services or introductions.

e American Broach & Machine Company
e (Cultivate Coffee and Tap House

e Hyperion Roastery

e Jacobsen&Daniels Associates

e landline Creative Labs

Maggie's Organics (recently moved to Dexter)
Methods Consultants

e Oberon Technologies

e Reconsider Michigan LLC

e Titania Software

e White Pine Software Technologies, Inc.
e Unity Vibration Living Kombucha Tea
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Recommendations

The City of Ypsilanti is an important partner to Ann Arbor SPARK and its investment helps leverage
additional funding for activities and operations in the City of Ypsilanti. To ensure communication to City
Council and staff, we recommend implementing a contract/MOU for economic development services
and implementing a scheduled reporting mechanism to update you on our initiatives, work and
challenges moving forward. We would be happy to speak with you about implementing this contract.
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Ypsi DDA (3)
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Sensei Change (4)
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Entrepreneur Coaching (4)



REQUEST FOR LEGISLATION
September 6, 2016

From: Bonnie Wessler, City Planner

Subject: Additional Research on Proposed Truck Routes

Staff has recently been directed to prepare an ordinance that limits truck traffic to certain
streets within the City. After the first reading, staff has been further directed staff to perform
more research on aspects of the ordinance that were not evident upon the first draft,
specifically ramifications with MDOT, with neighbors, with enforcement, and for traffic safety.
Additional public comment has also been received and is appended.

MDOT Ramifications

Staff has researched many aspects of potential MDOT involvement. Limiting trucks to certain
streets in conformance with State enabling legislation does not appear to have any impact upon
funding, nor any impact upon the State freight plan or “all-seasons” road network.

Impact upon future ability to reduce capacity on Washtenaw, Hamilton, and Huron or to revert
those streets to a two-way system depends on the volume of traffic diverted to those
trunklines. The 2025 volume as projected in 2011 shows those roads as being 13,000-17,000
vehicles per day; trucks being diverted to these roads would certainly increase that volume, but
to what extent is debatable. It is of note that most criteria for lane reductions state that when
traffic volume surpasses 15,000 vehicles per day, additional design sensitivity is needed. In
short, it becomes trickier. However, to what extent this could make local execution trickier
cannot be known without modeling.

Neighboring Jurisdictions

Neither Superior Township nor Ypsilanti Township have established truck routes. The roads to
which trucks would be directed appear to be all-seasons roads (without seasonal weight
restrictions), capable of bearing truck traffic, with the exception of LeForge north of Geddes.

Enforcement

YPD has indicated that they have neither the equipment nor the training to measure weight of
vehicles, thus the construction of the ordinance around number of axles is preferred and
acceptable. Enforcement of this ordinance will be a secondary item to the normal work load
and will be addressed as time and manpower permit.

Traffic Safety

Staff notes that the intersection of Huron River Drive and LeForge is one of intense pedestrian
and nonmotorized activity due to its location at the confluence of student housing, bus stops,
EMU, and the Border-to-Border trail. Its location is further complicated by the rail intersection to
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the north of the road intersection. It is very likely that an increase in truck traffic at this
location, as well as the relatively tricky and similarly multimodal Huron/Forest/Lowell jog, would
result in an increase in traffic crashes at these locations.

Hewitt, too, may face challenges as EMU uses it heavily for events, albeit generally outside of
“business hours.” The intersection of Hewitt and Huron River Drive also intersects with the
Border-to-Border Trail.

Air Quality/Route Length

It appears that relocating truck traffic from North Prospect westward would increase vehicle
miles traveled in both the City and in neighboring jurisdictions, as well as idling time at higher-
volume intersections; this could have a negative impact on local air quality over time.

The omission of Maus between Prospect and Grove and Harriet between Huron and Hamilton
could also create longer, more complex routes for trucks attempting to access I-94 from the
south-east, although these volumes are assumed to be minimal.

The omission of Superior has the potential to push truck traffic from the south and west to
LeForge, although these volumes are assumed to be minimal.

Public Comment
Written comments have been received and are attached.

Attachments:
e Public Comment

CITY MANAGER APPROVAL: COUNCIL AGENDA DATE:  9/6/2016
CITY MANAGER COMMENTS:

FINANCE DIRECTOR APPROVAL.:
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Resolution No. 2016-203
October 18, 2016
(Postponed September 6')

RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:

That an ordinance entitled "AN ORDINANCE TO AMEND THE YPSILANTI
CITY CODE TO ESTABLISH A TRUCK ROUTE AND REGULATE COMMERCIAL VEHICLE
TRAFFIC WITHIN THE CITY OF YPSILANTI; TO PROHIBIT TRUCK AND COMMERCIAL
VEHICLE TRAFFIC ON OTHER ROADS; AND TO PROVIDE PENALTIES FOR THE
VIOLATION THEREOF, PURSUANT TO ITS AUTHORITY UNDER ARTICLE VII, SECTION
29 OF THE MICHIGAN CONSTITUTION OF 1963 AND SECTION 726 OF THE MICHIGAN
VEHICLE CODE, ACT 300 of 1949 (MCL 257.1 ET SEQ)” be approved on Second and
Final Reading.

OFFERED BY:

SUPPORTED BY:

YES: NO: ABSENT: VOTE:



CITY OF YPSILANTI
NOTICE OF ADOPTED ORDINANCE
Ordinance No. 1271

=
Fepsit Y-

AN ORDINANCE TO AMEND THE YPSILANTI CITY CODE TO ESTABLISH A TRUCK ROUTE AND
REGULATE COMMERCIAL VEHICLE TRAFFIC WITHIN THE CITY OF YPSILANTI; TO PROHIBIT
TRUCK AND COMMERCIAL VEHICLE TRAFFIC ON OTHER ROADS; AND TO PROVIDE PENALTIES
FOR THE VIOLATION THEREOF, PURSUANT TO ITS AUTHORITY UNDER ARTICLE VII, SECTION
29 OF THE MICHIGAN CONSTITUTION OF 1963 AND SECTION 726 OF THE MICHIGAN
VEHICLE CODE, ACT 300 of 1949 (MCL 257.1 ET SEQ)

1. THE CITY OF YPSILANTI HEREBY ORDAINS That the Ypsilanti City Code is hereby
amended by adding Article VI to Chapter 102, entitled “Commercial Truck Routes and Traffic,” and
by adding sections, to be numbered 102-250 through 102-290, which sections read as follows:

Article VI — Commercial Truck Routs and Traffic
Section 102-250. Definitions.

The following words, terms and phrases used in this article will have the meanings
ascribed to them in this section, except where the context clearly indicates a
different meaning:

Axle means the common axis of rotation of one or more wheels whether power
driven or freely rotating, and whether in one or more segments and regardless of
the number of wheels carried thereon.

Commercial truck means a vehicle, including a truck, truck tractor, semi, or trailer
that meets one or more the following:

(1) Has a gross combination weight rating of 10,000 pounds or more;

(2) Has gross combination weight of 10,000 pounds or more; or

(3) Has a gross combination axle count of three or more.
Commercial truck does not include governmentally owned or leased vehicles, public
utility vehicles, or a vehicle used exclusively to transport personal possessions or
family members for nonbusiness purposes.

Gross combination axle count means the combined number of axles of the power
unit and any towed unit or units.

Gross combination weight means the combined weight of the power unit and any
towed unit or units without load plus the weight of any load thereon.

Gross combination weight rating means the sum of the gross vehicle weight ratings
of the power unit and any towed unit or units.



Gross vehicle weight rating means the maximum operating weight of a vehicle, as
specified by the manufacturer, including the vehicles chassis, body, engine, engine
fluids, accessories, driver, passengers, and cargo.

Person means an individual, partnership, copartnership, firm, company,
corporation, limited liability company, association, joint stock company, trust,
estate, or any other legal entity, its legal representatives, agents or assigns.

Road means any street, highway or route within the City of Ypsilanti that is
designed or ordinarily used for vehicular travel.

Vehicle means every device in, upon, or by which any person or property is or may
be transported or drawn upon a highway, except devices exclusively moved by
human power or used exclusively upon stationary rails or tracks.
Section 102-251. Truck routes.
The following roads, or portions of roads, in the City of Ypsilanti, to the exclusion of
all other roads, are hereby designated as truck routes, and are classified for traffic
of commercial trucks (see Truck Route Map):
Cross Street: from Huron Street to Washtenaw Avenue
Ecorse Road: entire length
Forest Avenue: from Lowell to Hamilton
Grove Street: from Spring/Factory Street to southern city limit
Hamilton Street: entire length
Harriet Street and Spring/Factory Street: from Hamilton Street to Grove Street
Hewitt Road: entire length
Huron River Drive: entire length
Huron Street: entire length
Interstate 94 (I-94): entire length
Leforge Road: entire length
Lowell Street: entire length
Michigan Avenue: entire length

Prospect Road: from Michigan Avenue to Grove Street

Washtenaw Avenue: from west city limit to Hamilton Street



Section 102-252. Regulation of commercial truck traffic.

(a) Travel into or out of city. Commercial trucks shall enter and exit the city on
truck routes only.

(b) Travel within the city, exceptions. No person shall operate a commercial truck
on any road within the boundaries of the City of Ypsilanti that is not designated as
a truck route except as follows:

(1) According to the exceptions provided in sections 102-253 and 102-254
of this article.

(2) The operation of authorized emergency vehicles may occur on any
road within the city.

(3) The operation of recreational vehicles, as defined by state law, may
use any road within the city.

(4) Road repair, construction, or maintenance vehicles while involved in
the repair, construction, or maintenance of roads and utilities, both public
and private, pursuant to section 102-253.

(5) Garbage and rubbish service vehicles while involved in the provision of
services to residents and businesses within the city, pursuant to section
102-253.

(6) The operation of any commercial vehicle while on any officially
recognized and established detour to a designated truck route.

Section 102-253. Pickups, deliveries, and service calls.

Persons operating a commercial truck shall not operate the commercial truck on
roads other than a designated truck route except when being used to make pick-
ups, deliveries, or service calls within the city. Said persons shall operate the
commercial truck in such a manner as to leave the designated truck route and
proceed to its destination or destinations in the city by the most direct route. Upon
completion of the pick-up, delivery, or service call, the person operating the
commercial truck shall return to the nearest designated truck route or leave the city
by the most direct route. Persons operating a commercial truck for such purposes
shall restrict such travel to a minimum. This section shall not be interpreted as
permitting a commercial vehicle otherwise restricted to a truck route from entering
or leaving the city by other than a truck route.

Section 102-254. Leaving or returning to home or place of business.

Nothing in this article shall prevent a commercial truck from leaving or returning to
its customary storage location or the owner or operator’s personal residence, or a
commercial or industrial location in the city, provided the most direct route to and
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from a designated truck route is utilized and the persons operating a commercial
truck for such purposes restricts such travel to a minimum. This section shall not be
interpreted as permitting a commercial vehicle otherwise restricted to a truck route
from entering or leaving the city by other than a truck route.

Section 102-255. Special or emergency permits.

The city manager shall have the authority to grant a written permit in special or
emergency situations to temporarily allow exceptions for the operation of
commercial trucks that would otherwise be in violation of this article. However,
without the approval of City Council, such a permit may not be given for more than
one round trip and shall not be valid for a period of more than 10 days from the
date of issue. Said permit shall describe the vehicle, the time and dates of travel,
and the route to be taken by the vehicle. Fees for such a permit shall be set by
resolution of the city council.

Section 102-256. Signs.

The truck routes designated by this article shall be posted with appropriate signs
along said route as required by law. Roads not designated as a truck route by this
article may be posted with appropriate signs according to law.

Section 102-257. Municipal civil infraction.

A person who violates any provision of this article is responsible for a municipal civil
infraction, subject to payment of a civil fine as set forth in section 70-38. Repeat
offenses under this article shall be subject to increased fines as set forth in section
70-38.

Sections 102-258—122-290. — Reserved.

2. Severability. If any clause, sentence, section, paragraph, or part of this
ordinance, or the application thereof to any person, firm, corporation, legal entity, or
circumstances, shall be for any reason adjudged by a court of competent jurisdiction to be
unconstitutional or invalid, such judgment shall not effect, impair, or invalidate the remainder of
this Ordinance and the application of such provision to other persons, firms, corporations, legal
entities, or circumstances by such judgment shall be confined in its operation to the clause,
sentence, section, paragraph, or part of this Ordinance thereof directly involved in the case or
controversy in which such judgment shall have been rendered and to the person, firm,
corporation, legal entity, or circumstances then and there involved. It is hereby declared to be
the legislative intent of this body that the Ordinance would have been adopted had such invalid
or unconstitutional provisions not have been included in this Ordinance.

3. Repeal. All other Ordinances inconsistent with the provisions of this Ordinance are, to
the extent of such inconsistencies, hereby repealed.

4. Savings Clause. The balance of the Code of Ordinances, City of Ypsilanti, Michigan,
except as herein or previously amended, shall remain in full force and effect. The repeal
provided herein shall not abrogate or affect any offense or act committed or done, or any
penalty or forfeiture incurred, or any pending fee, assessments, litigation, or prosecution of any
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right established, occurring prior to the effective date hereof.

5. Copies to be available. Copies of the Ordinance are available at the office of the
city clerk for inspection by, and distribution to, the public during normal office hours.

6. Publication and Effective Date. The City Clerk shall cause this Ordinance, or a
summary of this Ordinance, to be published according to Section 11.13 of the City Charter.
This Ordinance shall become effective after publication at the expiration of 30 days after
adoption.

MADE, PASSED AND ADOPTED BY THE YPSILANTI CITY COUNCIL THIS DAY OF
, 2016.

Frances McMullan, City Clerk

Attest
I do hereby confirm that the above Ordinance No. _1271 was published according to Section
11.13 of the City Charter on the day of , 2016.

Frances McMullan, City Clerk

CERTIFICATE OF ADOPTING

I hereby certify that the foregoing is a true copy of the Ordinance passed at the regular meeting of
the City Council held on the day of , 2016.

Frances McMullan, City Clerk

Notice Published: July 26, 2016

First Reading:

Second Reading:

Published:

Effective Date:




Andrew Hellenga

L L S

From: Bonnie Wessler
Sent: Thursday, October 13, 2016 3:52 PM
To: Andrew Hellenga
Subject: FW: truck routes

i
Bonnie Wessler
City Planner .
Community Development Division, City of Ypsilanti )
734/483.5646 (office)

bwessler @cityofyosilanti.com

From: Marcus McNamara [mailto:marcus. menamara@®ohm-advisors.com]
Sent: Wednesday, September 07, 2016 9:12 AM N

To: Bonnie Wessler (bwessier@cityofypsilanti.com)
Subject: FW: truck routes

FYl and for file. It appears there may be impacts.

From: Stephen Dearing

Sent: Wednesday, September 07, 2016 6:59 AM s
To: Marcus McNamara <marcus.mcnamara@ohm-advisors.com>

Subject: FW: truck routes

From: Bruff, Tom [maiito:bruff@semcog.orgl i
Sent: Tuesday, September 06, 2016 1:01 PM

To: Stephen Dearing <stephen.dearing@ohm-advisors.com>

Subject: truck routes

Steve, | talked to both Trevor Brydon and Alex Bourgeau and they confirmed that restricting truck traffic on roads that
receive federal funding could result in the a paying back of past federally funded investments and/oribe detrimental to
future funding opportunities. ~

Tom

J. Thomas Bruff

SEMCOG N
Plan & Policy Development

1001 Woodward, Suite 1400

Detroit, Michigan 48226



Bonnie Wessler

From: Beth Ernat

Sent: Tuesday, August 23, 2016 8:04 AM

To: Bonnie Wessler

Subject: FW: Proposed Truck Routes
ssilg 2

AN,

Director of Economic Development
City of Ypsilanty

734-482-9774 direct
734-945-9270 cell
bernat@cityofypsilanti.com

www. cityofypsilanti.comy

From: Adam Gainsley

Dan Vogt; Lois Richardson; Nicole Brown
Cc: Beth Bashert; Beth Ernat; Frances McMullan
Subject: Proposed Truck Routes

Hello Mayor and Council,

With regards to the proposal for establishing local truck routes which you'll be considering this evening I'd like
to pass along a couple notes for consideration. While | am not fully against this legislation | do have concerns
that | would appreciate being worked into the discussion.

The first is the effect of removing Prospect as an available route on surrounding streets. As a former resident of
Prospect near Forest | fully agree that the volume of truck traffic is a nuisance. However as a current resident at
Cross and Adams | am fully aware that there is also enough truck traffic in this neighborhood that if all the
traffic from Prospect were to divert to Huron and Hamilton we would have much bigger problems. While these
two streets are major thoroughfares in our town they are also primarily residential both North and South of
downtown. As it stands these streets are already very unfriendly for pedestrians, bikes and wheelchairs. Further
the city is already struggling to maintain them - as | write this both Hamilton and Huron are in such bad shape
that every truck makes enough noise to rattle my windows a block away. Adding any significant truck traffic
would amplify these issues greatly.

I understand that data around how many trucks use Prospect and how much of that traffic would end up on
Huron and Hamilton is hard to come by. However looking at a map diverting to Huron and Hamilton is not an
unreasonable choice for a driver to make. These two streets are much closer than Ridge Rd or 275. While there
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are more lights on Huron and Hamilton | expect total drive time going this route would be similar to going to
Ridge or 275.

To get over this concern | would need confidence that the amount of traffic shifted to Huron and Hamilton
would not be significant.

My second concern is how this will affect our Master Plan, in particular our long term goal of making
Hamilton, Huron, Cross, and Washtenaw into two-way streets. Designating these as trucking routes is a move
away from walkability and goes against the idea of complete streets. My concern is that this will reflect badly
when we start to work with MDoT on getting approval to reengineer those streets.

To get over this concern | would need confidence that a move like this would not reflect badly on proposals we
take to MDoOT and other partners around making these streets two-way. Alternatively knowing that redrawing
this truck route map or rescinding it would be an acceptable way to mitigate concerns about such a proposal
would also be acceptable.

While the project of converting those streets to two-way is a HUGE one and is still many years down the road it
absolutely must remain a priority in our current decision making. I am fully convinced that the long term
success of our city is closely tied to the success of making those streets two-way.

As | mentioned | won't be at the council meeting tonight but I am more than happy to talk further, either in
person or by phone or email. Thank you!




Ypsilanti City Council
1 N. Huron St.
Ypsilanti, MI 48197

Dear members of Council,

As I am unable to attend tonight’s public hearing on the proposed resolution to create
designated truck routes in Ypsilanti, I am writing to express my thoughts and
concerns regarding the proposal.

Having lived on Prospect Road for several years, I recognize the issues arising from
truck traffic on that road and appreciate the effort to reduce traffic noise and volume
in our city, particularly in residential areas. At the time that I lived there, Prospect
Road was also in a state of extreme disrepair, and I am sure that truck traffic
contributed to the speed and extent of its degradation.

That said, I have several concerns about the proposed creation of “designated truck
routes” through the city.

Safer streets downtown

The proposed truck routes cut through the key downtown areas of our city. Making
our streets safe and walkable should be one of the city’s highest priorities, as it both
protects physical health and contributes to economic vitality. Unfortunately many
sections of our key streets (Michigan, Huron, Hamilton, Cross, and Washtenaw) are
unfriendly to both pedestrians and cars. The car accident rates are high and the streets
are difficult to cross safely in most locations due to high traffic speeds and volumes.
In addition, I am sure you are aware of multiple cases of cars crashing into buildings
and onto sidewalks in our downtown due to high speeds and carelessness.

These conditions exist because these roads are designed to be high-speed
throughways. That decision was not the city’s, but I am concerned that by
encouraging trucks to use these streets to drive #hrough our city, rather than using the
roads to reach a final destination, would increase traffic volumes and may increase
average speeds on our already-problematic roads. This proposal sends the wrong
message about our desire to make our streets safer by reinforcing the idea that the
purpose of our downtown streets is for vehicles to quickly cut through the city.



Precedent for future improvements

Of course, I do understand that these streets are not directly controlled by the city
and are instead controlled by the state through the Michigan Department of
Transportation (MDOT), and that the city does not have the option of restricting
truck traffic on these streets. However, the requirement of MDOT oversight on these
streets leads to my second concern. Over the years the City has sought permission
trom MDOT to make improvements to our roads to make streets safer and more
attractive, for example adding the boulevard to Michigan Avenue or adding
crosswalks and accessible ramps along Cross Street near campus. The city has also
expressed the desire, both in the Master Plan and in other proposals, to make
additional improvements to our roads. My concern is that if we were to apply to
MDOT to make an improvement, that the designated truck route legislation might be
used by MDOT to argue against the improvement.

As just one example, I would love to see an improvement to the intersection at Huron
and Cross—the configuration is confusing and inconvenient for drivers and
dangerous to pedestrians (I'm happy to follow up on my reasons for this belief.) Since
that intersection is included as a proposed “designated truck route,” I worry that it
may place additional restrictions on us to ensure that the intersection is friendly to
high volumes of truck traffic. I admit that I don’t know whether this would be a
consideration, but before passing this legislation I think the city should explore its
potential future implications.

Adding to existing problems

Thirdly, I worry that the proposed routes may place undue stress on some of the city’s
most overcrowded and underdeveloped intersections. The Huron River Drive and
Leforge area in particular already experiences heavy traffic and is in a state of
disrepair. It is worth considering whether additional truck traffic would have an
impact on traffic flows in this and other areas that are already problematic.

Alternative solutions

I wonder whether there are ways to address the problem of truck traffic on Prospect
Road and other residential streets without leading to the potential unintended
consequences outlined above. One solution could be to create and enforce weight
limits or other truck restrictions on neighborhood streets. Added enforcement of



speed limits and crosswalks may also help to limit traffic, as they may deter trucks
from cutting through the city as a way to save time.

I would like to see the following questions answered and considered before the
proposal is accepted:

1. Would truck volumes have an impact on the safety and noise levels on the
streets where the designated truck routes are proposed?

2. If the city were to appeal to MDOT to move forward with traffic calming,
pedestrian safety, or redesigned intersections along our state-controlled roads,
could the designation of those areas as “truck routes” hinder that effort?

3. Could the desired outcome of getting trucks off of Prospect and other
residential roads be achieved with weight limits, traffic enforcement, or other
prohibitions?

I appreciate your consideration of these concerns, as well as the considerable time and
etfort that was expended by my council representatives, Mr. Murdock and Mr. Robb,
in creating this proposal to regulate truck traffic in the city. I hope that by offering my
concerns we are able to reach a stronger and more equitable proposal that leads to
improved safety on all of our city streets, both now and in the future.

Respectfully Submitted,




Andrew Hellenga

L I —— A
From: Frances McMullan

Sent: Tuesday, September 06, 2016 12:44 PM

To: Andrew Hellenga .
Subject: FW: Truck Route Ordinance b

Please include electronically and make copies for council.

Frances M. McMullan, Interim City Manager
City of Ypsilanti

15. Huron Street

Ypsilanti, Ml 8197

(734} 483-1810 {office)

(734) 483-7260 {fax)

“The time is always right to do what is right.” Dr. Martin Luther King, Jr.

From: Adam GainsleyW
Sent: Tuesday, Septe n :
To: Amanda Edmonds; Lois Richardson; Anne Brown; Daniel Vogt; Pete Murdock; Brian Robb; Frances McMullan; Nicole

Brown
Subject: Truck Route Ordinance

Hello Council,

[ 'am writing in regard to the ordinance you'll be considering tonight to effectively remove Prospect as a route
option for trucks. I am respectfully requesting your vote against this ordinance for several reasons.

1lived on Prospect at Gordon for three years. Now I've lived at the corner of Cross and Adams for two years.
Problems related to traffic in general and specifically large vehicles is a much larger issue at the main
intersections along Cross (Huron, Adams, Hamilton) than it is along Prospect. If any part of our city needs to be
updated to relieve these issues it's these core neighborhoods.

Further I've requested evidence that removing Prospect as a route would not result in increased traffic on Huron
and Hamilton. So far I've received none whatsoever other than being told to go look at a map. I did look at a
map and it turns out using Huron and Hamilton as an alternative to Prospect is the fastest alternative during
most paris of the day, even compared to 275 or Ridge.

Also, no effort has been made to ensure that this move wouldn't hinder any future efforts to make the streets that
are designated as truck routes more pedestrian friendly. There's a serious need for long term work to make our




central neighborhoods safer for all traffic including bicycless, pedestrians, and wheelchairs. Designating some
of the main roads in these neighborhoods as truck routes sure seems like a backwards step in that effort.

While I understand that there is frustration around truck traffic along Prospect this is not an acceptable way to
resolve that. Please don't 'fix' this problem by exacerbating issues in the rest of our city.




Andrew Hellenga ,
I — O ol

From: Frances McMullan
Sent: Tuesday, September 06, 2016 1:17 PM
To: Andrew Hellenga
Subject: FW: Proposed Truck Route
N
For tonight.

Please place a copy of each letter in the meeting folder also.

Frances

Frances M. McMullan, interim City Manager

City of Ypsilanti

1 5. Huron Street b
Ypsilanti, Ml 8197

(734) 483-1810 (office)

(734) 483-7260 (fax)

“The time is always right o do what is right.” Ur. Martin Luther King, Jr.
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From: Jean McKee

Sent: Tuesday, September 06, 2016 1:03 PM

To: Amanda Edmonds; loiserich@hotmail.com; Anne Brown; Daniel Vogt; Pete Murdock; Brian Robb; Frances McMullan
Subject: Proposed Truck Route

Hello all,

I'm writing because I cannot attend the City Council meeting tonight but wanted to voice my
concerns about the proposed truck route. I currently live on N Huron St, an area that will be
impacted by the proposed route. As I understand the proposal, the new route would move truck
traffic off of Prospect Rd and increase the already heavy truck volume that speeds past our

house. Huron St is not in good condition - adding even more heavy trucks going down this road is
not going to help that. The condition of the road makes the already noisy trucks that much louder as
they barrel down the street. Our section of Huron St is 25 mph, and not only is this not well posted,
it is not followed by hardly any driver. It is unsafe for my toddler to meander in her ewn front yard
or down the street. Additionally, it is loud and unpleasant to have the constant noise of the truck
engines, brakes, and the axles banging over all the potholes.

1




I understand that no one is really interested in having semi trucks driving at all times through their
neighborhood. However, I'm disappointed that the City is considering a proposal that will alleviate
some of the residents' concerns, only to dump extra concerns on other residents.

There has to be a better solution. Repaving the road in conjunction with MDOT? Pog‘t'mg more
visible speed limit signs (and something to alert drivers that the speed is decreasing ahead of
them)? Considering a move to change the traffic pattern to a two-way street?

Thank you,
Jean McKee

"Let us step out into the night and pursue that flighty temptress, adventure." ~Albus Dumbledore




Aug. 7, 2016

RE: OPPOSITION TO DESIGNATION OF HEWITT AS A TRUCK ROUTE

Dear Ypsilanti City Council,

We are the Board of Directors and residents of Stadium Meadows Condominiums. We strongly oppose
designating Hewitt St. as a truck route.

1. Itisanimportant emergency route. Several times per day emergency vehicles travel this road.

2. Hewitt St. is our only entrance and our drive is hidden; there have been several rear end collisions
with cars waiting for traffic to clear to turn into our drive. Truck traffic would create more hazardous
conditions.

3. Large crowds visit EMU events at the stadiums, including sporting events, graduations, concerts and
others. This requires officers from EMU directing traffic and controlling the lights at the corner of Hewitt
and Washtenaw, There is often times complete gridlock on Hewitt, Truck traffic would create more
gridlock and make it more difficult for emergency vehicles,

4. Many persons waiking or biking the Border to Border Trail already have trouble crossing Hewitt.
Truck traffic would make for more hazardous conditions for pedestrians and bikers.

5. In addition, we have a large increase of traffic during shift changes at St. Joseph Hospital.

We need less and slower traffic, not more. Adding trucks would interfere with the present uses of the
street and needs of the area, and would add to an unsafe environment and add an unacceptable
increase in noise.

We respectfully request you oppose the designation of Hewitt as a truck route.




Aug. 7, 2016

RE: OPPOSITION TO DESIGNATION OF HEWITT AS A TRUCK ROUTE

Dear Ypsilanti City Council,

We are residents of Stadium Meadows Condominiums. We strongly oppose designating Hewitt St. as a
truck route.

1. Htis an important emergency route. Several times per day emergency vehicles travel this road.

2. Hewitt St. is our only entrance and our drive is hidden; there have been several rear end collisions
with cars waiting for traffic to clear to turn into our drive. Truck traffic would create more hazardous
conditions.

3. Large crowds visit EMU events at the stadiums, including sporting events, graduations, concerts and
others. This requires officers from EMU directing traffic and controlling the lights at the corner of Hewitt
and Washtenaw, There Is often times complete gridlock on Hewitt. Truck traffic wouid create more
gridiock and make it more difficult for emergency vehicles.

4. Many persons walking or biking the Border to Border Trail already have trouble crossing Hewitt.
Truck traffic would make for more hazardous conditions for pedestrians and bikers.

5. In addition, we have a large increase of traffic during shift changes at St. Joseph Hospital.

We need less and slower traffic, not more. Adding trucks would interfere with the present uses of the
street and needs of the area, and would add to an unsafe environment and add an unacceptable
increase in noise.

We respectfully request you oppose the designation of Hewitt as a truck route.

Signature Address




Aug. 7, 2016

RE: OPPOSITION TO DESIGNATION OF HEWITT AS A TRUCK ROUTE

Dear Ypsilanti City Council,

We are residents of Stadium Meadows Condominiums. We strongly oppose designating Hewitt St. as a
truck route.

1. ltis animportant emergency route. Several times per day emergency vehicles travel this road.

2. Hewitt St. is our only entrance and our drive is hidden; there have been several rear end collisions
with cars waiting for traffic to clear to turn into our drive. Truck traffic would create more hazardous
conditions.

3. Large crowds visit EMU events at the stadiums, including sporting events, graduations, concerts and
others. This requires officers from EMU directing traffic and controlling the lights at the corner of Hewitt
and Washtenaw. There is often times complete gridlock on Hewitt, Truck traffic would create more
gridiock and make it more difficult for emergency vehicles.

4. Many persons walking or biking the Border to Border Trail already have trouble crossing Hewitt.
Truck traffic would make for more hazardous conditions for pedestrians and bikers,

5. In addition, we have a large increase of traffic during shift changes at St. Joseph Hospital.

We need less and slower traffic, not more. Adding trucks would interfere with the present uses of the
street and needs of the area, and would add to an unsafe environment and add an unacceptable
increase in noise,

We respectfully request you oppose the designation of Hewitt as a truck route.

Signature Address
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Aug. 7, 2016

RE: OPPOSITION TO DESIGNATION OF HEWITT AS A TRUCK ROUTE

Dear Ypsilanti City Council,

We are residents of Stadium Meadows Condominiums. We strongly oppose designating Hewitt St as a
fruck route. '

1. Itis an important emergency route. Several times per day emergency vehicles travel this road.

2, Hewitt St. is our only entrance and our drive is hidden; there have been several rear end collisions
with cars waiting for traffic to clear to turn into our drive. Truck traffic would create more hazardous
conditions.

3. Large crowds visit EMU events at the stadlums, including sporting events, graduations, concerts and
others. This requires officers from EMU directing traffic and controlling the lights at the corner of Hewitt
and Washtenaw. There is often times complete gridiock on Hewitt. Truck traffic would create more
gridlock and make it more difficult for emergency vehicles,

4. Many persons walking or biking the Border to Border Trail already have trouble crossing Hewitt.
Truck traffic would make for more hazardous conditions for pedestrians and bikers.

5. In addition, we have a large increase of traffic during shift changes at St. Joseph Hospital.

We need less and slower traffic, not more. Adding trucks would interfere with the present uses of the
street and needs of the area, and would add to an unsafe environment and add an unacceptable
increase in noise.

We respectfully request you oppose the designation of Hewitt as a truck route.

-

Signature o e Address




Aug. 7, 2016

RE: OPPOSITION TO DESIGNATION OF HEWITT AS A TRUCK ROUTE

Dear Ypsilanti City Council,

We are residents of Stadium Meadows Condominiums, We strongly oppose designating Hewitt St. as a
truck route.

1. Itis an important emergency route, Several times per day emergency vehicles travel this road.

2. Hewitt St. is our only entrance and our drive is hidden; there have been several rear end collisions
with cars waiting for traffic to clear to turn into our drive. Truck traffic would create more hazardous
conditions,

3. Large crowds visit EMU events at the stadiums, including sporting events, graduations, concerts and
others. This requires officers from EMU directing traffic and controlling the lights at the corner of Hewitt
and Washtenaw. There is often times complete gridlock on Hewitt. Truck traffic would create more
gridlock and make it more difficult for emergency vehicles.

4. Many persons walking or biking the Border to Border Trall already have trouble crossing Hewitt,
Truck traffic would make for more hazardous conditions for pedestrians and bikers.

5. In addition, we have a large increase of traffic during shift changes at St. Joseph Hospital.

We need less and slower traffic, not more. Adding trucks would interfere with the present uses of the
street and needs of the area, and would add to an unsafe environment and add an unacceptable
increase in hoise,

We respectfully request you oppose the designation of Hewitt as a truck route.

Signature Address




Aug. 7, 2016

RE: OPPOSITION TO DESIGNATION OF HEWITT AS A TRUCK ROUTE

Dear Ypsilanti City Council,

We are residents of Stadium Meadows Condominiums. We strongly oppose designating Hewitt St. as a
truck route,

1. itisanimportant emergency route, Several times per day emergency vehicles travel this road.

2. Hewitt St. is our only entrance and our drive is hidden; there have been several rear end collisions
with cars waiting for traffic to clear to turn into our drive. Truck traffic would create more hazardous
conditions.

3. Large crowds visit EMU events at the stadiums, including sporting events, graduations, concerts and
others. This requires officers from EMU directing traffic and controlling the lights at the corner of Hewitt
and Washtenaw. There is often times complete gridlock on Hewitt. Truck traffic would create more
gridlock and make it more difficult for emergency vehicles.

4. Many persons walking or biking the Border to Border Trail already have trouble crossing Hewitt.
Truck traffic would make for more hazardous conditions for pedestrians and bikers.

5. In addition, we have a large increase of traffic during shift changes at St. Joseph Hospital.

We need less and slower traffic, not more. Adding trucks wouid interfere with the present uses of the
street and needs of the area, and would add to an unsafe environment and add an unacceptable
increase in noise.

We respectfully request you oppose the designation of Hewitt as a truck route.,

Signature Address




Aug. 7, 2016

RE: OPPOSITION TO DESIGNATION OF HEWITT AS A TRUCK ROUTE

Dear Ypsilanti City Council,

We are residents of Stadium Meadows Condominiums. We strongly oppose designating Hewitt St. as a
truck route.

1. ltis an important emergency route. Several times per day emergency vehicles travel this road.

2. Hewitt St. is our only entrance and our drive is hidden; there have been several rear end collisions
with cars waiting for traffic to clear to turn into our drive. Truck traffic would create more hazardous
conditions.

3. lLarge crowds visit EMU events at the stadiums, including sporting events, graduations, concerts and
others. This requires officers from EMU directing traffic and controlling the lights at the corner of Hewitt
and Washtenaw. There is often times complete gridlock on Hewitt. Truck traffic would create more
gridiock and make it more difficult for emergency vehicles.

4, Many persons walking or biking the Border to Border Trail already have trouble crossing Hewitt.
Truck traffic would make for more hazardous conditions for pedestrians and bikers.

5. In addition, we have a large increase of traffic during shift changes at St. Joseph Hospital.

We need less and slower traffic, not more. Adding trucks would interfere with the present uses of the
street and needs of the area, and would add to an unsafe environment and add an unacceptable
increase in noise.

We respectfully request you oppose the designation of Hewitt as a truck route.




Aug. 7, 2016

RE: OPPOSITION TO DESIGNATION OF HEWITT AS A TRUCK ROUTE

Dear Ypsilanti City Council,

We are residents of Stadium Meadows Condominiums. We strongly oppose designating Hewitt St. as a
truck route,

1. itis an important emergency route. Several times per day emergency vehicles travel this road.

2. Hewitt St, is our only entrance and our drive is hidden; there have been several rear end collisions
with cars waiting for traffic to clear to turn into our drive. Truck traffic would create more hazardous
conditions.

3. Large crowds visit EMU events at the stadiums, including sporting events, graduations, concerts and
others. This requires officers from EMU directing traffic and controlling the lights at the corner of Hewitt
and Washtenaw. There is often times complete gridlock on Hewitt. Truck traffic would create more
gridlock and make it more difficult for emergency vehicles.

4. Many persons walking or biking the Border to Border Trail already have trouble crossing Hewitt.
Truck traffic would make for more hazardous conditions for pedestrians and bikers.

5. In addition, we have a large increase of traffic during shift changes at St. Joseph Hospital.

We need less and slower traffic, not more. Adding trucks would interfere with the present uses of the
street and needs of the area, and would add to an unsafe environment and add an unacceptable
increase in noise,

We respectfully request you oppose the designhation of Hewitt as a truck route.

Signature Address




Aug. 7, 2016

RE: OPPOSITION TO DESIGNATION OF HEWITT AS A TRUCK ROUTE

Dear Ypsilanti City Council,

We are residents of Stadium Meadows Condominiums. We strongly oppose designating Hewitt St. as a
truck route.

1. ltis an imporiant emergency route, Several times per day emergency vehicles travel this road.

2. Hewitt St. is our only entrance and our drive is hidden; there have been several rear end collisions
with cars waiting for traffic to clear to turn into our drive. Truck traffic would create more hazardous
conditions.

3. Large crowds visit EMU events at the stadiums, including sporting events, graduations, concerts and
others. This requires officers from EMU directing traffic and controlling the lights at the corner of Hewitt
and Washtenaw, There is often times complete gridlock on Hewitt, Truck traffic would create more
gridiock and make it more difficult for emergency vehictes.

4. Many persons walking or biking the Border to Border Trail already have trouble crossing Hewitt,
Truck traffic would make for more hazardous conditions for pedestrians and bikers.

5. In addition, we have a large increase of traffic during shift changes at St. Joseph Hospital.

We need less and slower traffic, not more. Adding trucks would interfere with the present uses of the
street and needs of the area, and would add to an unsafe environment and add an unacceptable
increase in noise.

We respectfully request you oppose the designation of Hewitt as a truck route.

Signature p Address




Aug. 7, 2016

RE: OPPOSITION TO DESIGNATION OF HEWITT AS A TRUCK ROUTE

Dear Ypsilanti City Council,

We are residents of Stadium Meadows Condominiums. We strongly oppose designating Hewitt St. as a
truck route.

1. Itis animportant emergency route. Several times per day emergency vehicles travel this road.

2. Hewitt St. is our only entrance and our drive is hidden; there have been several rear end collisions
with cars waiting for traffic to clear to turn into our drive. Truck traffic would create more hazardous
conditions,

3. Large crowds visit EMU events at the stadiums, including sporting events, graduations, concerts and
others. This requires officers from EMU directing traffic and controlling the lights at the corner of Hewitt
and Washtenaw. There is often times complete gridlock on Hewitt, Truck traffic would create more
gridlock and make it more difficult for emergency vehicles.

4. Many persons waiking or biking the Border to Border Trall already have trouble crossing Hewitt.
Truck traffic would make for more hazardous conditions for pedestrians and bikers.

5. In addition, we have a large increase of traffic during shift changes at St. Joseph Hospital.

We need less and slower traffic, not more. Adding trucks would interfere with the present uses of the
street and needs of the area, and would add to an unsafe environment and add an unacceptable
increase in noise.

We respectfully request you oppose the designation of Hewitt as a truck route.

Signature Address




Aug. 7, 2016

RE: OPPOSITION TO DESIGNATION OF HEWITT AS A TRUCK ROUTE

Dear Ypsitanti City Council,

We are residents of Stadium Meadows Condominiums. We strongly oppose designating Hewitt St. as a
truck route.

1. Itis an important emergency route. Several times per day emergency vehicles travel this road.

2, Hewitt St. is our only entrance and our drive is hidden; there have been several rear end collisions
with cars walting for traffic to clear to turn into our drive. Truck traffic would create more hazardous
conditions.

3. Large crowds visit EMU events at the stadiums, including sporting events, graduations, concerts and
others. This requires officers from EMU directing traffic and controlling the lights at the corner of Hewitt
and Washtenaw. There is often times complete gridlock on Hewitt. Truck traffic would create more
gridiock and make it more difficuit for emergency vehicles.

4. Many persons walking or biking the Border to Border Trail already have trouble crossing Hewitt,
Truck traffic would make for more hazardous conditions for pedestrians and bikers.

5. In addition, we have a large increase of traffic during shift changes at St. Joseph Hospital.

We need less and slower traffic, not more. Adding trucks would interfere with the present uses of the
street and needs of the area, and would add to an unsafe environment and add an unacceptable
increase in noise.

We respectfully request you oppose the designation of Hewitt as a truck route.

Signatures- ‘ Address




Aug. 7, 2016

RE: OPPOSITION TO DESIGNATION OF HEWITT AS A TRUCK ROUTE

Dear Ypsilanti City Council,

We are residents of Stadium Meadows Condominiums. We strongly oppose designating Hewitt St. as a
truck route,

1. Itis an important emergency route. Several times per day emergency vehicles travel this road.

2. Hewitt St. is our only entrance and our drive is hidden; there have been several rear end collisions
with cars waiting for traffic to clear to turn into our drive. Truck traffic would create more hazardous
conditions,

3. Large crowds visit EMU events at the stadiums, including sporting events, graduations, concerts and
others, This requires officers from EMU directing traffic and controlling the lights at the corner of Hewitt
and Washtenaw. There is often times complete gridlock on Hewitt. Truck traffic would create more
gridlock and make it more difficult for emergency vehicles.

4. Many persons walking or biking the Border to Border Trail already have trouble crossing Hewitt.
Truck traffic would make for more hazardous conditions for pedestrians and bikers.

5. In addition, we have a large increase of traffic during shift changes at St. Joseph Hospital.

We need less and slower traffic, not more, Adding trucks would interfere with the present uses of the
street and needs of the area, and would add to an unsafe environment and add an unacceptable
increase in noise.

We respectfully request you oppose the designation of Hewitt as a truck route.

Signature




Aug. 7, 2016

RE: OPPOSITION TO DESIGNATION OF HEWITT AS A TRUCK ROUTE

Dear Ypsilanti City Council,

We are residents of Stadium Meadows Condominiums. We strongly oppose designating Hewitt St. as a
truck route.

1. Itis animportant emergency route. Several times per day emergency vehicles travel this road.

2. Hewitt St. is our only entrance and our drive is hidden; there have been several rear end collisions
with cars waiting for traffic to clear to turn into our drive. Truck traffic would create more hazardous
conditions.

3. Large crowds visit EMU events at the stadiums, including sporting events, graduations, concerts and
others. This requires officers from EMU directing traffic and controlling the lights at the corner of Hewitt
and Washtenaw. There is often times complete gridlock on Hewitt. Truck traffic would create more
gridlock and make it more difficult for emergency vehicles.

4, Many persons walking or hiking the Border to Border Trail already have trouble crossing Hewitt.
Truck traffic would make for more hazardous conditions for pedestrians and bikers.

5. In addition, we have a large increase of traffic during shift changes at St. Joseph Hospital.

We need less and slower traffic, not more. Adding trucks would interfere with the present uses of the
street and needs of the area, and would add to an unsafe environment and add an unacceptable
increase in noise.

We respectfully request you oppose the designation of Hewitt as a truck route.

Signature Address




Aug. 7, 2016

RE: OPPOSITION TO DESIGNATION OF HEWITT AS A TRUCK ROUTE

Dear Ypsilanti City Council,

We are residents of Stadium Meadows Condominiums. We strongly oppose designating Hewitt St. as a
truck route.

1. Itis an important emergency route. Several times per day emergency vehicles travel this road.

2. Hewitt St. is our only entrance and our drive is hidden; there have been several rear end collisions
with cars waiting for traffic to clear to turn into our drive, Truck traffic would create more hazardous
conditions.

3. Large crowds visit EMU events at the stadiums, including sporting events, graduations, concerts and
others. This requires officers from EMU directing traffic and controlling the lights at the corner of Hewitt
and Washtenaw. There is often times complete gridlock on Hewitt. Truck traffic would create more
gridlock and make it more difficult for emergency vehicles,

4. Many persons walking or biking the Border to Border Trail already have trouble crossing Hewitt.
Truck traffic would make for more hazardous conditions for pedestrians and bikers.

5. In addition, we have a large increase of traffic during shift changes at St. Joseph Hospital.

We need less and slower traffic, not more. Adding trucks would interfere with the present uses of the
street and needs of the area, and would add to an unsafe environment and add an unacceptable
increase in noise,

We respectfully request you oppose the designation of Hewitt as a truck route.

hpt #0

Signature Address




Aug. 7, 2016

RE: GPPOSITION TO DESIGNATION OF HEWITT AS A TRUCK ROUTE

Dear Ypsilanti City Council,

We are residents of Stadium Meadows Condominiums. We strongly oppose designating Hewitt St. as a
truck route.

1. ltisanimportant emergency route, Several times per day emergency vehicles travel this road.

2. Hewitt St. is our only entrance and our drive is hidden; there have been several rear end collisions
with cars waiting for traffic to clear to turn into our drive. Truck traffic would create more hazardous
conditicns.

3. Large crowds visit EMU events at the stadiums, including sporting events, graduations, concerts and
others. This requires officers from EMU directing traffic and controlling the lights at the corner of Hewitt
and Washtenaw. There is often times complete gridlock on Hewitt. Truck traffic would create more
gridlock and make it more difficult for emergency vehicles.

4, Many persons walking or biking the Border to Border Trail already have trouble crossing Hewitt.
Truck traffic would make for more hazardous conditions for pedestrians and bikers.

5. In addition, we have a large increase of traffic during shift changes at St. Joseph Hospital.

We need less and slower traffic, not more. Adding trucks would interfere with the present uses of the
street and needs of the area, and would add to an unsafe environment and add an unacceptable
increase in noise.

We respectfully request you oppose the designation of Hewitt as a truck route.




Aug. 7, 2016

RE: OPPOSITION TO DESIGNATION OF HEWITT AS A TRUCK ROUTE

Dear Ypsilanti City Council,

We are residents of Stadium Meadows Condominiums, We strongly oppose designating Hewitt St. as a
truck route.

1. Itis an important emergency route. Several times per day emergency vehicles travel this road.

2. Hewitt St. is our only entrance and our drive is hidden; there have been several rear end collisions
with cars waiting for traffic to clear to turn into our drive. Truck traffic would create more hazardous
conditions.

3. targe crowds visit EMU events at the stadiums, including sporting events, graduations, concerts and
others. This requires officers from EMU directing traffic and controlling the lights at the corner of Hewitt
and Washtenaw. There is often times complete gridlock on Hewitt. Truck traffic would create more
gridlock and make it more difficuit for emergency vehicles,

4. Many persons walking or biking the Border to Border Trail already have trouble crossing Hewitt.
Truck traffic would make for more hazardous conditions for pedestrians and bikers.

5. In addition, we have a large increase of traffic during shift changes at St. Joseph Hospital.

We need less and slower traffic, not more. Adding trucks would interfere with the present uses of the
street and needs of the area, and would add to an unsafe environment and add an unacceptable
increase in noise.

We respectfully request you oppose the designation of Hewitt as a truck route.




'HUGO J. MACK, B.G.S., ].D.

ATTORNEY AT LAW
P-30997
Aligust 9,2016
State of Michigan
City of Ypsilanti
Ypsilanti City Council

Dear Council Members:

As a resident, taxpayer and registered voter, I am writing this letter
in opposition to Hewitt Road becoming a truck route.

I have lived here for over a decade and have always been concerned
about the speed and volume of traffic that approaches our one

ingress and egress off of Hewitt Road.

Many times I have seen near tragic/fatal rear end collisions due to
our drive being hidden and right after a blind turn.

Economic conveniences cannot imperil human safety.

Please do not allow our community to be placed in more danger of
collision than we are already in.




Resolution No. 2016-241
October 4, 2016

RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:

That the following items be approved:

1. Resolution No. 2016-242, approving the minutes of September 20, 2016 and October 4,
2016 meetings.
2. Resolution No. 2016-243, approving appointment to Boards and Commissions.
OFFERED BY:

SUPPORTED BY:

YES: NO: ABSENT: VOTE:



Resolution No. 2016 — 242
October 18, 2016

RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:

THAT the minutes of September 20, 2016 and October 4, 2016 be approved.

OFFERED BY:

SUPPORTED BY:

YES: NO: ABSENT: VOTE:



Draft
CITY OF YPSILANTI
REGULAR COUNCIL MEETING
CITY COUNCIL CHAMBERS — ONE SOUTH HURON ST.
YPSILANTI, MI 48197
i TUESDAY, SEPTEMBER 20, 2016
G 7:00 p.m.

iy P 'r".'hl.l‘ :'.

I CALL TO ORDER — Meeting called to order at 7:00 PM

II. ROLL CALL -

Council Member Anne Brown Present Council Member Robb Present
Council Member Nicole Brown Present Council Member Vogt Present
Council Member Murdock Present Mayor Edmonds Present
Mayor Pro-Tem Richardson Present

III. INVOCATION — Mayor Edmonds asks everyone to stand for a moment of silence
1v. PLEDGE OF ALLEGIANCE —

"I pledge allegiance to the flag, of the United States of America, and to the Republic for which it stands,
one nation, under God, indivisible, with liberty and justice for all.”

V. INTRODUCTIONS -

Mayor Edmonds introduce City Staff, Interim Manager Frances McMullan, Interim Clerk
Andrew Hellenga, City Attorneys Jon Barr and Dan Deschene, Beth Ernat from Economic and
Development, Bonnie and Cynthia from the planning department. Stan Kirton, Max
Anthouard, Markus Macklemore, Kim Teamer, Rhonda from the clerk’s office.

VI. AGENDA APPROVAL —

Moved by Mayor Pro-Tem Richardson seconded by Council Member Vogt
The Agenda is approved

VII. AUDIENCE PARTICIPATION —

Mayor Edmonds Opens Audience Participation

1. Bob K 706 Dwight St. Road diets, this thing has been studied MDOT needs to push on this.
Potentially good things will happen if this is passed.

2. Dave Spensky 232 Oak St. Wants to talk about the solar project being presented tonight. Thinks
it's a great project, have donations. Found a company that will lease us the equipment and pass
the federal tax credit on to us.

3. Ms. Melvin 401 West Michigan Ave wants to thank City Council for getting things done over at
Town Center. There are few items missing important to the tenants, mode and mildew in the
apartments. Heating unit filters need to be replaced. Intercom problem in the lobby, people
cannot contact help in the building. The TV in the community room needs to be fixed the
windows need to be sealed for winter. The heat units are linking; the laundry units need to be



order. Mildew and mode on the laundry room walls, every 2 to 3 years there is a fire. The stair
case no longer has an alarm on them and people can walk in and out with no issue. Once a year
the fire inspector will teach what to do in a fire but does not fix it.

4. George Wallace 301 S. Hamilton, here to speak about resolution 14 the support for non-
motorized crossing on 94. Second Baptist Church is on Hamilton Street, the church does
understand the need for a pedestrian crossing on 94, but they believe the narrowing of the
lanes on Hamilton Street will raise the congestion. There is a lot of traffic coming off of 94 and it
would be an issue for people to get in and out of the traffic. We would hope that the traffic
lights are set up so that traffic can flow freely.

5. John Delcamp 309 Oak St. allowing historic district commission to be deputized and be allowed
to issue 300 dollar fines for failure to comply with whatever would be their opinion to what'’s an
historic transgression or not. Have gone before the historic district for various reason, felt the
people on the commission made their decisions subjectively. We already have a system set up
where people can be fined for their neglect. TO deputize people who can give you a fine for a
subjective point of view. I would not pay the fine if given to me I would hire a lawyer.

6. Ms. Melky 3302, here about the contract to Duve Construction, looked at the entire list. A lot of
this is reputation and there are several places where there are no curb cuts but we're adding
one to a place where there are three. We need to not approve this until something can be
worked out.

7. Matt Ouenbrook 1213 S. Congress St. Michigan house building 4209 and 4210 Michigan
marijuana act creating a state license I would like to ask the council to go back to the 2013
amendment and ordinance capping the amount of growth and dispensing license available.
Would encourage allowing more business license for growth facility. Feels as if the money from
the cannabis industry coming to Michigan could be coming to Ypsilanti.

8. Ann Stevenson 707 Collegewood wants to state that the historic district support the beauty of
the city of Ypsilanti and it is vital for City Council to support the district for the continued survival
of these properties. We are not deputized and meet every month the City development plan
help us to make sure we are following the federal guidelines.

Mayor Edmonds closes audience participation

Mayor Edmonds says she appreciates Ms. Melvin coming forward and bringing these issues to
the attention of the people and the council. WE are working everyday towards compliance for
building requirements and permits. We continue to work closely with the Governor to help
enforce these things. Working with the legal console with legal services in south east Michigan
who are representing the citizens. Residents received notice their carpet was being replaced, but
they would have to move their furniture and if they couldn’t they would be charged. Trying to
find other political pressure that could come from the state. WE are working on a number of
levels on the codes and other bodies.

Secondly she wants to make note about Ms. Melky and the law suit the City is facing about the
Consent contract but the City does not have the ability to make this choice right now. This is
why it was tabled last council meeting.



VIII.

IX.

REMARKS BY THE MAYOR —

PRESENTATIONS -

— Resolution No. 2016-222, Fight Against Racism. — Council Member Nicole Brown

As moved by Council Member Nicole Brown seconded by Council Member Vogt

Council Member Nicole Brown says she would like to make more comments, EMU is her school
and it is a community she holds near and dear to her heart. Painful these acts are happening in
our yard, and that those who did these acts are caught and it increases conversations about this
on campus to eliminate this in this community. We work really hard on these issues and this is a
few steps back for us and it hurts that it happened.

Council Member Vogt says he has zero tolerance for this type of this attitude or actions and

even less tolerance for comments he saw on mlive. I find that kind of behavior to be grossly
immoral and can hardly talk about it when it happens and can think of no better purpose to
spend time in this government body to fight this.

On a roll call, the vote to approve resolution No. 2016-222 was as follows:

YES:

X.

Council Member N. Brown Yes Council Member Robb Yes
Council Member Murdock Yes Mayor Edmonds Yes
Mayor Pro-Tem Richardson Yes Council Member Vogt Yes
Council Member A. Brown Yes

NO: 0 ABSENT: O VOTE: Carried

Huron River Watershed Coalition — Healthy Fisheries. (Presentation Found on Website)

A question was asked about the rocks and whether one can be moved to get a little bit of water
flow. Anita Dalia says that we have had a resent dry spell and when it starts raining the water
should start flowing again. Ms. Melvin asks if they would be putting any animals in the river, she
says she hasn't seen any of them in years. Ms. Dalia says that they are not putting animals in
but with the restorations they are hoping that the animals will begin to return to the river. She
then asks if she is allowed to take questions from the audience, Mayor Edmonds says that they
normally do not do that, but it's okay.

Mayor Edmonds does say she does have one question and it's something she spoke with HRWC
partners with, she asks about the signage and where people fish and eat, and while they're
recommendations about which fish can but people do not know that, as this is a basic public
health issue. Ms. Dalia says on the signs that they have they can add the information to them
and the DNR just came out with a new study on the effects of fish.

PUBLIC HEARING —

1. Approving the closure of the public alley, described as the north-south alley in the
block bounded by Oak, Prospect, Maple, and River west from Prospect, are closed
to through traffic via the installation of a physical barrier.



A. Resolution No. 2016-207, determination
Moved by Council Member Murdock, supported by Mayor Pro-Tem Richardson

Ms. Wessler says that the City received an application to close the stretch of the alley between Oak
Street and Maple Street from the neighbors that surround it. They are concerned about through traffic
and the speed of it. They are worried about the children in the area.

B. Open public hearing

1. Michael Kazurer- all four neighbors have agreed to close off the alley. They feel as if it would be
a good thing as children live there. There have been high speed police chases through there.

2. Troy Abraham 324 Oak St. Here to offer support to pass this resolution. This alley is a 100 %
safety issue to him as his family has small children. He would rather not see people fly up and
down the alley at his home.

C. Resolution No. 2016-208, close public hearing
Moved by Council Member Murdock, supported by Mayor Pro-Tem Richardson

Council member Robb says he doesn't like passing resolution without any specifics in them. He would
really like to narrow down what the alley would be closed. I understand what the neighbors are saying
but those 4 neighbors aren't going to own those parcels forever. Want council to change the wording to
be more specific so that council is actually passing something tonight.

Ms. Wessler says that generally speaking if there is no preference from the residents we just split it like
we split the streets right down the middle. Mr. Kauzer says that he has a carriage house which the back
of is an easement and Troy is okay where it goes or Mr. Kauzer says he'd have to drive all the way
around to get to the back of his property. Troy said that he's okay for it not to be on the property line.
Council Member Robb says this is more about zoning and they are trying not to create more issues in
the future if they aren’t the land owners.

Mayor Edmonds says that she agrees that they general split it in the middle but because of alleys that
kind of thing happen. She says she understands Council Member Robb concerns but she’s not worried
about it. Council Member Murdock says that there is an easement from one property to the next, but
that’s the line, so what's the difference. Council Member Robb said we just need to make the alley
closing specific and if it's at the easement it should go into the resolution. Council Member Murdock says
that if that's what people want it then it should be put in the resolution. Council Member Vogt says that
both council members have made a point that this is not ready for vote unless something more
concrete. He says he thinks he knows what Council Member Robb has in mind and remembers the last
alley closing, but he has no clue what they are talking about and where they need to be. Council
member Robb says that Mr. Barr needs to weigh in on this with the language. Mayor Edmonds asks Mr.
Barr to weigh in. He says that it is a descriptive but there isn't a second for the motion yet.

Council Member Murdock motions to place the barrier 15 feet northeast side of the property line at 323
Oak St. Seconded by Council Member Anne Brown.

Council Member Vogt asks someone to point it out on the map. Mr. Kazurer points out where the
easement is and where the barrier would go. Mayor Pro-Tem asks again where they are putting the
barrier. Mr. Kauzer says it’s just north of the carriage house. Mayor Pro-Tem Richardson says so it's not
at the end of the alley but in the middle. Which Mr. Kauzer agrees?

On a roll call, the vote to amend resolution No. 2016-207 was as follows:



Council Member N. Brown Yes Council Member Robb Yes

Council Member Murdock Yes Mayor Edmonds Yes
Mayor Pro-Tem Richardson Yes Council Member Vogt Yes
Council Member A. Brown Yes

YES: 7 NO: 0 ABSENT: 0 VOTE: Carried\

Mayor Edmond asks Council if there is anything else that should be said about this resolution.

On a roll call, the vote to approve resolution No. 2016-222 was as follows:

Council Member N. Brown Yes Council Member Robb Yes
Council Member Murdock Yes Mayor Edmonds Yes
Mayor Pro-Tem Richardson Yes Council Member Vogt Yes
Council Member A. Brown Yes

YES: 7 NO: 0 ABSENT: O VOTE: Carried

XI. ORDINANCE - FIRST READING -

Ordinance No. 1276

1. Adopting an ordinance to prohibit coal tar sealants in the City of Ypsilanti, to be new City Code
Section 94-3

A Resolution No. 2016-209, determination
Moved by Council Member Anne Brown, supported by Council Member Murdock
Mr. Barr starts out by saying that several days ago the Washtenaw watershed gave a
presentation on calcar sealants. What this does is prevent the use of these harmful
sealants on City properties.
B. Open public hearing
1. Anita Dalia 1492 Ann Arbor, alternative to products that cover asphalt that are
reasonably priced and many townships that have adopted this ordinance and
working with state on this
C. Resolution No. 2016-210, close public hearing
Offered by Council member Anne Brown, supported by Mayor Pro-Tem Richardson
Mayor Edmonds asks how we will inform the public that this is no longer a substance
that can be used on their property. Council Member Robb says we can use the fertilizer

broacher. Council Member Anne Brown says we can go through the building department
possibly. Mayor Edmonds asked if resealing the driveway something that needs to go



through the building department. She then asks Manager McMullan to make a
communication plan so we know who we need to send it out to. Manager McMullan says
we can use Facebook or public media and do a notice. She also says that putting it in a
broacher as Council Member Robb said is a good idea. Mayor Edmonds asks if we can
put it with the water bill since that goes out to homeowners. Manager McMullan says we
should be able to do this. Council Member Murdock asks if the Ypsi Township has done
this ordinance. It was answered that the City of Ann Arbor has.

Council Member Robb asks Mr. Barr if we can add things to ordinances that just void
them out after they become law. Mr. Barr says yes that is possible, you have to put a
sunset prevention in it. Council Member Robb asks if we can do that for the second
reading. Mr. Barr says that’s within council power. Mayor Edmonds says she would
rather not have that be a thing, as it may be countered by state legislative. Council
Member Murdock says that just think back to the come agreement which went through
various things with the state saying no, we're saying yes, and then we appealed but the
state changed their minds; there is no reason to have a sunset on it. Council Member
Vogt says he agrees with Council Member Murdock and leaves it on the book, there
could be exceptions but this isn't one where you want to do that.

On a roll call, the vote to approve resolution No. 2016-209 was as follows:

YES:

Council Member N. Brown Yes Council Member Robb Yes
Council Member Murdock Yes Mayor Edmonds Yes
Mayor Pro-Tem Richardson Yes Council Member Vogt Yes
Council Member A. Brown Yes

NO: 0 ABSENT: 0 VOTE: Carried

Ordinance No. 1277

2. Approving an Ordinance entitled “Thompson Block East Portion Rezoning” the rezoning for

A.

the east 0.2 acres of property addressed as 400 N. River from CN-SF, Core
Neighborhood Single Family, to C, Center.

Resolution No. 2016-211, determination

Moved by Mayor Pro-Tem Richardson, supported by Council Member Anne Brown

Ms. Wessler starts off by saying that this a proposed resign of the rare portrait of a CN-
SF to C-Center. CN-SF is a core neighborhood single family; c-center is the downtown
business designation. When we were going through shape- Ypsi master plan we also
had a planning and development application, as you may have noticed it has stalled out.
In potential for ever comes next we are looking at the peddlements for redevelopment.
Having the lot rezoned one thing it is an issue.

Open public hearing
None

Resolution No. 2016-212, close public hearing



Moved by Mayor Pro-Tem Richardson, supported by Council Member Anne Brown

Council member Murdock says that not a direct question but the old 107 east
cross was not in the DDA. Ms. Wessler says she did not check the map. Council
Member Murdock asks if combining the property put the 107 in the DDA. Ms.
Ernat says we need a legal opinion on that as she was unaware that merging
the lots would do that. Mayor Edmonds asks Mr. Barr if he has anything for this.
Mr. Barr says no he would have to check with the assessor and look at the tax.
Ms. Ernat says we can respond to that and get an answer. Mayor Edmonds says
if that end up being the case that could be a substantial enough change. Ms.
Wessler says this would affect this ordinance. Council Member Robb says we're
not merging properties here. He then says this is the most unique parcel in the
City. It's the only thing in the B-3 that’s part of R-1 that is very interesting
because they are literally 5 feet away and if you put business next to residential
you cause issue. If we rezone this to be B-3 it can be developed and they can
fill a whole lot in and put a store or a bar there and all the uses under center-
district.

Ms. Wessler points out that there are two numbers one uses 999999 and that
indicates that they are no longer their own thing. Also these parcels can’t be
used without each other as anything built there will have provided services.
Council Member Robb says that we are working towards the new developer and
getting things done, but it is a very difficult project to develop. He says zoning is
about land use if 400 used disappear then you can do different things. He says
his only concern is that we're encroaching on the business district further into R-
1. The Planning and Development will allow us to say you can't put an
apartment there but you can put a parking structure.

Ms. Wessler says that High Scope Institute is already on Cn-SF so that would be
a pro there, so they would be a perfect case for a PUD. They are residential in
structure even though they are a commercial use. So planning and Development
and CN-SF would kind of unlock that parcel was something much larger any
development in that area faces the same features and issues as Thompson
block. Thompson block is Thompson block because it's not 400 River; High
School Institute is the Hutchinson mansion. They are unique because of their
historical land use. To the North are multifamily uses many other locations we
do have the commercial uses next to multi-family units.

Council Member Robb says we want those multi-families to be single-families, so
we down zoned those entire neighborhoods because we wanted those multi-
families to be single family. Ms. Wessler asks why we would want to unlock a
whole host of issues. Council Member Robb says we don't want to but I was just
asking you your opinion on the matter, he asks is this being driven by
development, if we didn't do this now are there any repercussions. Ms. Wessler
says this is a cleanup; she doesn't know who the developers are but hasn’t
talked to them. Council Member Robb asks if two thirds of the Thompson
building wasn't there how this would change your opinion. If there is no need to
rush into this right, if the first two blocks of Thompson block was not there
would you is saying we should rezone this to B-3? Ms. Wessler asks if he meant
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the North 2 base or the South. Council Member Robb says the south two bases.
Ms. Wessler says she would recommend that it stays center. Council Member
Robb asks if those were to disappear you could build those buildings next to
113. Ms. Wessler says if it was zone center you could still rebuild it the same
foot print, buildings make more money than parking lots. Council Member Robb
says that entire L shape and have two parcels that have no building you could
still put a building there.

Mayor Edmonds says she is going to support this and since we are a
redevelopment ready community we can do this. She says that we need to be
looking at incentivizing every property that we have. She says she thinks it's
important that this is being done and that you will always have the issue of the
commercial bearing in on the residential, but people still move there eve
knowing this.

On a roll call, the vote to approve resolution No. 2016-212 was as follows:

YES:

XII.

Council Member N. Brown Yes Council Member Robb Yes
Council Member Murdock Yes Mayor Edmonds Yes
Mayor Pro-Tem Richardson Yes Council Member Vogt Yes
Council Member A. Brown Yes

NO: 0 ABSENT: 0 VOTE: Carried

ORDINANCE - SECOND READING -

1.

Ordinance No. 1275

RESOLUTION NO. 2016-213, APPROVING AN ORDINANCE TO AMEND YPSILANTI CITY CODE

CHAPTER 54 "HISTORICAL PRESERVATION", ARTICLE II "HISTORIC DISTRICTS", DIVISION 1
"GENERALLY", SECTION 54-43 REGARDING PENALTIES AND DIVISION 4 “CONSTRUCTION,
ALTERATION OR MAINTENANCE”, SECTION 54-85 "DEMOLOLITION BY NEGLECT” SO THAT
VIOLATIONS OF SECTION 54-81 “"PERMIT REQUIRED” AND SECTION 54-85 "DEMOLITION BY
NEGLECT” ARE BLIGHT VIOLATIONS.

Moved by Council Member Vogt, supported by Council Member Nicole Brown

Ms. Ernat starts by clarifying public comments made earlier tonight the concern that the
HDC being deputized is completely unfounded the ordinance change is for the current
system to use the local AHB versus going to circuit court for any and every complaint.
No one is being deputized, it's where we file the ticket, we are not looking to go to
circuit court as its timely and costly to both the City and the person, we just want to
keep everything local. So, we are trying to make this more enforceable. Ms. Kochanek is
now double dutying as associate planner and HDC.

Council Member Murdock says he’s a little confused as it stands now the building permit
is in HDC you go to the HDC and they do whatever they do and they issue a permit
saying you follow what they recommend. He asks if the enforcement on that is the



building department. Ms. Ernat replies yes. Council Member Murdock goes on to ask if
something isn't done then it is the building department that goes on to enforce it. Ms.
Ernat says yes it would be the building the department that would enforce this permit, if
it is not completed the Building Department would have to issue and civil complaint
ticket. As it stands now that would go to circuit court as a civil, by making this ordinance
change the building department would make it so that this goes to the AHB. Council
Member Murdock says if the building department is expecting the permit then they don't
finalize the inspection. Ms. Ernat says yes but what enforcement mechanism would they
use. She says the building code would allow the replacement the HD regulation does
not. Council Member Murdock says the building inspector is our agent and we should
incorporate the historic district into our building code. Ms. Ernat says they wouldn't be
able to do that for the building code. She says we are not allowed to make that change
to the building code.

Council member Murdock says we have made changes to the building code before. Ms.
Ernat says we can’t go against the state building code however. Council Member
Murdock says that this is something that he wanted to happen for a lot of reasons, he
says the question is what does it do and if there is any different way to do it and why
do we have to do it this way. Ms. Ernat said that they looked into several different ways
and through Mr. O'Jack this is the most efficient way they could keep it local and was
not able to add it to the building code; chief building inspector has advised them.

Mayor Pro-Tem Richardson asked if a person can opt out of the Historic Emblem. Mayor
Edmonds says the emblem is separate. Ms. Ernat says the historic sign is a different
thing. Mayor Pro-Tem Richardson says even if it's their house they own the property
they are not allowed. Mayor Edmonds says if you're in the district you are in the district.
Ms. Ernat says that it is no different than zoning. Mayor Pro-Tem Richardson says that
doesn't hindrance you making changes that are affordable to you. Mayor Edmonds says
interior changes are not regulated, but exterior are.

On a roll call, the vote to approve resolution No. 2016-213 was as follows:

YES:

XIII.

Council Member N. Brown Yes Council Member Robb No
Council Member Murdock Yes Mayor Edmonds Yes
Mayor Pro-Tem Richardson No Council Member Vogt Yes
Council Member A. Brown Yes
NO: 2 ABSENT: 0 VOTE: Carried

CONSENT AGENDA - Resolution No. 2016-214

1. Resolution No. 2016-214A, approving the School Resource Officer Contract.

2. Resolution No. 2016-215, approving the minutes of August 23, 2016 meeting.

3. Resolution No. 2016-216, approving delegate and alternate to the Municipal Employees’

Retirement System (MERS) 70" Annual Meeting.



4. Resolution No. 2016-217, approving appointments to City Boards and Commissions.

Moved by Council Member Robb, seconded by Council Member Vogt

On a roll call, the vote to approve consent agenda was as follows:

YES:

XIV.

Council Member N. Brown Yes Council Member Robb Yes
Council Member Murdock Yes Mayor Edmonds Yes
Mayor Pro-Tem Richardson Yes Council Member Vogt Yes
Council Member A. Brown Yes

NO: 0 ABSENT: 0 VOTE: Carried

RESOLUTIONS/MOTIONS/DISCUSSIONS —

1.

Resolution No. 2016-200, approving Contract with Doan Construction, Inc. for Sidewalk
Ramp Replacement Program. (Tabled September 6, 2016)

Moved by Council Member Nicole Brown, supported by Council Member Anne Brown

Mr. Duchene starts off by saying this was before council before and it was tabled to give
the City some time to request some reduction for the amount of work for Prospect we
reached out to the plaintiffs and the plaintiff was not open to reduction of work as
proposed by the City Council. Council Member Murdock says we weren't trying to do a
reduction of work but wanted to do other areas. Mr. Duchene says this was
communicated to them, but they still said no. Council Member Murdock asked if we are
still doing the ones on the list from last time, we're doing all the ones from Prospect
road as well as the others. Mr. Duchene says yes the work that is proposed. Council
Member Murdock says that the spent a lot of time talking about Cornell Road, it was
supposed to be our next big project, but we reduced that down to doing basically the
urgent road work. If you go down Cornell there are actually no curb cuts or walk ways
going across Cornell. His thought was that possibly we could add some of those curb
cuts and have nothing to do with the ABA thing and to get crosswalks on Cornell to
create a traffic com which doesn’t exist now. Mr. Duchene says he agrees with Council
Member Murdock'’s intent. Mayor Edmonds says are you suggesting we amend what’s
on the table so that we can add other things to it. Mr. Duchene asks if he just asking
about adding on Cornell, he says that if we work on the corner we have to complete
that corner. If we put a ramp on Cornell we need a ramp going to the side street.

Council Member Murdock says he’s just trying to get some ADA ramps. Mr. Duchene
says that we need to do it right without stop gaps. Mr. Kirton says that with 16 ramps
you're talking 4 grand easily, where is the money going come from. Mayor Pro-Tem
Richardson asks if it's absolutely if we have to do Prospect now, can we do the cut on
another street where they need to be done, instead of specifically on Prospect. Mr.
Kirton says yes. Mr. Duchene says there are other corners that need to be done, he says
that was the proposal we presented to the plaintiff and they said no. Council Member
Murdock says what he is suggesting now is that they got a very good price for doing
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this. Mr. Duchene says it would be best if we had the engineers look at it before we
moved forward.

Marcus says that the contract would be subjective to additional work and secondly we're
setting up a work session so we can bring that up in that discussion. He says we can
take a look at it and make some suggestions and talk about it with Council. Mayor
Edmonds says that we tabled this specifically so we can go back to find out if there is
any flexibility, the answer was no and we need to look at other possibilities in the Oct

11 Road session. Council Member Murdock says he wasn't trying to link these to the
ADA ramps, Collegewood and Roosevelt there are stop signs but no stop lines, if
nothing else happens I would hope we could do that. Mayor Edmonds says if there is
anything else anyone would like Mr. Kirton or Marcus to look at please have it to them
no later than the 30™.

On a roll call, the vote to approve Resolution No. 2016-200 was as follows:

Council Member N. Brown Yes Council Member Robb No
Council Member Murdock Yes Mayor Edmonds Yes
Mayor Pro-Tem Richardson Yes Council Member Vogt Yes
Council Member A. Brown Yes

YES: 6 NO: 1 ABSENT: O VOTE: Carried

2. Resolution No. 2016-218, reaffirming support for the Non-motorized crossing of 1-94
and Lane Reduction of Hamilton, Huron, and Washtenaw.

Moved by Council Member Murdock supported by Council Member Nicole Brown

Ms. Wessler says this is not a new action but a resolution of support. Towards
the end of 2015 there was a breakdown of communication between us and
MDOT when it was communicated we were not interested in these projects.
This resolution just reaffirms that we are interested in continuing with the
studies.

Mayor Edmonds says this isn't signing us up for some specific plan or piece, it's
just saying that yes we think there are issues along that stretch, but we are not
taking away any lanes. Council Member Murdock says that the modeling is still
being done. Ms. Wessler says that we may have to engage with another
consultant for the lane reduction. Council Member Murdock says there are a lot
of issues with MDOT and the trunk state line to two lanes and a massive under
taking, several issues with Cross Street and W. Cross with walkability. Also
timing with ADA with when they are going to do their resurfacing. He says that
some of these will all be on conjunction. Council Member Anne Brown said when
they voted they wanted staff to discuss with second Baptist, has there been any
feedback? Ms. Wessler says that once this gets going they are going to contact
them for a special session. Mayor Pro-Tem Richardson says she’s whole
heartedly agree with Pastor Wallace, the hours from 3-6 is almost impassible

11



and it can take as long as 20 to 30 minutes to get to the other side. She says
she always felt they needed proper pedestrian crossing for 94 and when traffic
isn't slowed down people do drive fast and accidents do happen. Even with the
bike lane the delays on Michigan Ave is long. She says people take different
routes in the morning and could in the evening if they could. She says
something needs to be done but putting in bike lanes is not the answer, she
says we just have a lot of cars on the road. She was talking to someone last
week and if a family has a mother and father and 3 children that’s driving age
there might just be 5 cars at that house.

Mayor Edmonds says this resolution is just saying that we need to get moving
again.

On a roll call, the vote to approve 2016-218 was as follows:

YES:

Council Member N. Brown Yes Council Member Robb Yes
Council Member Murdock Yes Mayor Edmonds Yes
Mayor Pro-Tem Richardson Yes Council Member Vogt Yes
Council Member A. Brown Yes

NO: 0 ABSENT: 0 VOTE: Carried

Council Member Anne Brown asks Ms. Wessler if this would include the pedestrian
crossing. Ms. Wessler says this project doesn't include that because this project will be
2022 and we want to finish the others before that.

3. Resolution No. 2016-219, extending the completion and certificate of occupancy

deadline until March 2018 for the complete renovation of 13 norths Washington for
the development of Back Office Studios.

Moved by Council Member Anne Brown, supported by Mayor Pro-Tem Richardson

Ms. Ernat starts by introducing Sim Cho from Back office studios, this was
discussed at the last meeting and the packet lays out the delays.

Mayor Edmonds says that she would support this either way but because the
owners are downtown everyday not because of that project but because they
work for SPARK East it isn't hard to find where they are and what they are
doing every day. These are already people well integrated the downtown area
who is going bring back a long vacant project.

Council Member Robb asks how did this happen, who was supposed to be doing
this and why didn't it happen. Ms. Ernat says we have new project management
software that popped up after this and we will flag these projects so that we
can continue to follow them. Council Member Robb says his next question is for
Mr. Barr says he wants to approve this but wants to know that we are extending
something that is 7 weeks late, his question is how we can extend something
that is expired. Mr. Barr says the according to City Charter all the power is in
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this body so the short answer is yes you can amend it. Council Member Robb
then says so what we did last November was meaningless because no one
followed it. His concern is if it is extended then the resolution was made
meaningless. Ms. Ernat says she wants to address this in the sense that she will
take full responsibility for not tracking projects but in this case the person has
been in full contact with them telling us their delays. When we’re not in contact
with people that were our tool to say now we have the chance to revoke this.
She says she would disagree that it's meaningless as it provides us a
mechanism to pull our support. Council Member Robb says no what we did in
October was meaningless.

Mayor Edmonds asks him to clarify. He says in October we passed this saying
that to receive the tax benefits you have to do certain things, those things
weren’t done 7 weeks later and now we're just no extending it. Everything we
do we set precedence. Mayor Edmonds says she fully disagrees as we granted
them an OPRA, as some pieces haven’t moved forward as if they should, but
they have stayed in touch about it and this is exactly the reason why we have
this tool and ability to amend this tool. Mayor Pro-Tem Richardson says she
remembers that we have extended this same kind of scenario in the past, one
of the things that makes a difference is that staff is saying that it wasn't just
ignored, but they did keep in touch with them.

Council Member Anne Brown says she believes council member Robb would
have appreciated that in the 7 weeks council received more of an update.
Council Member Robb says we have never extended and OPRA that is not a true
statement we have never done that, he says he guess if he could ask one thing
would be could they do something about the partially reconstructed wood. Ms.
Ernat says no as the OPRA was a piece of the CRB funding and that work
cannot be completed until its approved, if it is completed beforehand it is no
longer eligible. Council Member Robb asks why that was started if you weren't
OPRA ready. Mr. Cho says they were OPRA ready when it started but because
the com around the area is so low it cannot meet the SBA and get approved
and they still want to invest in the community and put their own house up for
collateral and had to restart an application. SBA is not happy about this and
wants them refinance and they are currently in that phase, Chase told them 6 to
8 weeks two weeks ago.

Mayor Edmonds says that with these projects there are people who can tell you
when to start and stop. Council Member Robb says he understands that but why
are we giving them 18 months at this point when we gave them 9 before. Ms.
Ernat says that at that point they were funded and prepared to move forward
however at the final underwriting and issue came up that stopped the project.
Council Member Robb asks if the state has the OPRA. Ms. Ernat says the state
has the OPRA but has not approved it yet.
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Council Member Murdock says the OPRA is granted right. Ms. Ernat says it's
approved its not in effect as doesn’t go into effect until the CRB is approved and
construction commences.

On a roll call, the vote to approve Resolution NO. 2016-219 was as follows:

YES:

Council Member N. Brown Yes Council Member Robb Yes
Council Member Murdock Yes Mayor Edmonds Yes
Mayor Pro-Tem Richardson Yes Council Member Vogt Yes
Council Member A. Brown Yes

NO: 0 ABSENT: 0 VOTE: Carried

4. Resolution No. 2016-220, approving the installation of solar paneling on the Fire Station

Roof.

Moved by Council Member Vogt, supported by Council Member Nicole Brown

Chief Anthouard says the project was about two years ago when it started. The project
will hit three goals, reduce cost, reduce the emission, and using some renewable
energy, very large system that is going to be placed on the roof, by far the largest in
the city as far on the building. Going to produce 50K of energy which is 72% of the
consumption of the fire department going to cover about little more than half the
surface area of the roof. He says he doesn’t need to convince the Council of the
installation itself.

Mayor Edmonds says it makes sense and those who can't take the tax credit can take it.
And we will be able to expand it to more non-profit organizations for the savings.
Council member Vogt says this is an excellent use of City money you are leveraging the
20,000 donation and the tax credit which would be of no use to anyone. It's a
tremendous result and saving for tax payers. Council Member Murdock says the pay
back is going to be about 5 2 years. He says he thinks it's a great project and this is
our biggest undertaking for solar and it's well worth the expansion. Mayor Edmonds
says she would note that DTE is being slow on activating systems once they get
approved.

On a roll call, the vote to approve Resolution NO. 2016-220 was as follows:

YES:

Council Member N. Brown Yes Council Member Robb Yes
Council Member Murdock Yes Mayor Edmonds Yes
Mayor Pro-Tem Richardson Yes Council Member Vogt Yes
Council Member A. Brown Yes

NO: 0 ABSENT: 0 VOTE: Carried
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XIII.

LIASON REPORTS -

A. SEMCOG Update
a. Meet Friday- doesn't know if they have a meeting since the tour
B. Washtenaw Area Transportation Study
a. Meetings tomorrow
C. Urban County
a. Met two weeks ago, not a lot to report bought up discussion on land bank
D. Freight House
a. Slowly approaching the certificate of occupancy envisions is just about done. Couple of more
things to do
E. Parks and Recreation
a. Didn't attend last meeting trail town meeting scheduled for next Friday, Friends of
Peninsular park will meet Monday, send draft bylaws to Mr. Barr for the Senior Center
F. Ypsilanti Downtown Development Authority
a. no update
G. Eastern Washtenaw Safety Alliance
a. Sending out a schedule
H. Police-Community Relations/Black Lives Matter Joint Task Force
a. At last meeting subcommittee looking at forming citizen review came back with
recommendation for mission and values and next steps, to include City of Ypsilanti and EMU
I. Friends of Rutherford Pool
a. Two Saturdays ago met at city hall for strategic planning for the next five years for
Rutherford pool and will be presented at next meeting to determine next steps

COUNCIL PROPOSED BUSINESS —

Mayor Pro-Tem Richardson- The flower pots in downtown this year was terrible and they
just didn’t pop, it was nothing there. That was something else I noticed on the tour, but they
had their flower pots along the street. Ours left a lot to be desired this year. At the convention
last week there were really a lot of good things that were presented one that came out of the
presentation that was done at the women in government, the speaker was in Ferndale. They
have fantastic things going on and we need to sit down and talk with them to find out how they
did it. They did something with health care in which they no longer have to pay health care. She
goes on to say they are doing innovative things.

She wants to mention the fact that there is a human trafficking house on Madison Street and
the Chief has been doing some tracking on it. The neighbors are very concerned about it. This
needs to be taken care of.

Chief DeGiusti says the park associations meeting we had this discussion again. It's hard to get
feds to work with them. Have had police car parked outside of house for 2 weeks no one has
come or gone since then. He also says the EMU student’s presentation was great.

Council Member Vogt- Interim City Manager sent a right of road email and trying to pin down
a map or description that shows if superior is anywhere in the limits. Manager McMullan says
Mr. Kirton seems to think it is. Council Member Vogt says the reason being is to determine is
Superior should be involved in the truck route.

Council Member Murdock-Was going to ask for an update on the Town Center after the final
inspection on the 26™. At the last meeting the Mayor said we would get a list of committee
vacancies but that never arrived. Mayor Edmonds says she and Clerk Hellenga discussed that
the other day and he was reaching out to other departments. She asks him to look at the word
format that McMullan use.
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Council Member Murdock and Robb are having a town meeting at the freight house. Friday
friends of Prospect Park are having a meeting to dew the playground equipment.

Council Member Nicole Brown- reports she gave

Council Member Anne Brown- House on Roosevelt the man is still living in there the Sheriff
was supposed to show up. Mr. Barr answers this that says a house at 1404 Whitaker is slowly
decaying the City has been after it. There is a circuit court matter, the City is going to receive
the house has the owner vacated and the house will be bought up to code. There were set
backs in the case for a number of different reasons but the receiver was given the notice to
vacate. The other day the owner was evicted and the Sheriff was there removing all of the
property. Mr. Barr said we gave him chances, we believe the receiver is salvageable and people
are bidding on the property.

Council Member Murdock says 203 Summit has been falling apart for years and asks if there is
anything about that. Ms. Ernat explains that the property in question the owner has been
notified several times and we are in the process of preparing the property complaint to go into
circuit court.

Council Member Anne Brown asks for an update on the train stop. Ms. Ernat says we have been
in contact with OHM and we are trying to get hard and dead timelines from MDOT and AMTRAK
to enact public meetings to discuss the time line, and get the presentation prepared for council
better decimated to the public.

Council Member Anne Brown says that Detroit just celebrated their DTE Solar Field so is there
any plans for Ypsi. Manager McMullan says they wanted us to release our press releases
together and DTE wanted to spear head that and Ms. Wessler was on hold about that.

Council Member Robb- Next meeting can we have a presentation on parking, want to
understand how many tickets we're looking at when Duncan turns them over and what we've
done with them in the interim and how many of those tickets have now expired. Dearborn has
handheld devices connected to Clemence and when someone gets more tickets that have
allowed the towing is called. Does the City have handheld devices such as this? Chief DeGiusti
says they are connected but do not have the ability to tell you when it’s 6 or more. Council
Member Robb says we used to have that. McMullan says when we switched over we received
new receivers.

Mayor Edmonds says we can look at this in the future. Council Member Robb says if we don't
have a list we aren't turning anything over to the secretary of state office. Manager McMullan
says that when we just got clearance we found out that currently it was only allowed through
the police department so we are looking to remove some of those names off of there. She says
we have access and authorization to look but no authority to place. Council Member Robb asks
are we doing collection right now. Manager McMullan says we can only do collections based on
our system and we were going to send to collective, but we were stopped and told we had to
send it to the 14 A District Court. Manager McMullan says we can find out if we have tickets over
90 days, it's not true that we're not collecting we have sent them the letter. Council Member
Robb says so after 90 days no one is paying tickets, he asks Ms. Uy if she can send month by
month tickets to council. He asks if we appeal who does it go through us or the court house. It
is answered the Court house. He asks if when we switched to them two years ago, they sent us
money, so we are getting the same thing. Do they tell us what tickets are getting paid?

Manager McMullan says no. Manager McMullan says to talk about the revenue we're doing good
and it would be more equivalent if we had Duncan. Council Member Anne Brown says she has a
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letter that was for a ticket in 2009. McMullan says it was generated here; we initiated the
collection process for all of the old stuff that was done. Council Member Anne Brown says that
we didn't know until that letter was sent in. Council Member Robb asks if we just given up on
the Duncan. Manager McMullan says that we got all the tickets from the data from Duncan.
Council Member Robb says if people don't voluntarily give us money we just don't receive
money. He says we have no idea why they send us money. Manager McMullan says 14 A does
not tell us what they collect money for. Council Member Robb says we have no way of doing
collection no way of knowing how much anyone has paid or who has paid and there is no other
way to know unless the Court says we waved them. Chief DeGiusti says even when Duncan had
it there was no way to tell who was making the payment. Council Member Robb says that even
if it comes through collection we have no idea who paid. Manager McMullan says we actually
preferred to use a collection agency, but we were stopped the Attorney said it was a state law.

Moved to extend by council Member Vogt, seconded by Council Member Nicole Brown

XIV.

COMMUNICATIONS FROM THE MAYOR -

Mayor Edmonds- had the chance to represent Ypsi at the American Legion with the Police and Fire
Chief and several others and she appreciates all the others. We also had the chance to hear from
Herman Kettle. She asks if Manager McMullan can follow up on the school districts building the bus
garage. Something she mentioned back in spring was the budgetary hosted by the league of women
voters. Something all over the country has used. Had a little time to go up to MML convention early and
met with the former mayor of Ypsi from the 70s.

Nominations

Zoning Board of Appeals

Franciso Garcia — (Alternate)
306 N. Adams #3
Exp: September 2019

COMMUNICATIONS FROM THE CITY MANAGER -

Manager McMullan just wanted to remind council about the Forum MML City Manager Search.
Invitation is coming out, and people have been contacted though several said they are not able
to make it due to scheduling. She says she too attended the MML Convention and found out a
lot of Cities are much like Ypsi. She said she did enjoy the place making secessions and this time
they were very motivational. There were a lot suggestions and encouraged us to stop looking
for outsiders to come in and bail us out.

Mr. Barr says that there was article in the paper that many communities on the East Side of the
state is suing the state because they claim the state of Michigan have deprived local government
of about 2 billion dollars in state shared revenue over the years. Another article that said that
wages of City employees have increased about 1/3 of the federal state and county government
the state is not sending the money down until City cannot pay adequate wages to their
employees. He says Ypsilanti is ahead of the curve. The thing that was done tonight was
allowing the HD to go down to the hearing bureau which will save money in the long run.

Manager McMullan says she received a call from Suzanne Pauley and they are donating 500
parking meters with no cost to us.
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Mayor Pro-Tem Richardson says the law suit Mr. Barr spoke about was on the MML agenda and
they are looking for other municipalities to work with them on this. She says she believes that
this should be on the agenda and we should get Tony from the League to come do a
presentation and look to see if we want to get on the law suit.

XVI. COMMUNICATIONS —

— October 4™ Council Meeting at E.M.U. — McKenny Hall Ballroom

— October 11" Special Meeting — Working Session on Roads (7:00 p.m.)

— November 15" Joint City Council and Ypsilanti Community Schools Board Meeting will
be held at Ypsilanti International Elementary School (503 Oak St.)

XVII. AUDIENCE PARTICIPATION —

XVIII. REMARKS FROM THE MAYOR -

XIX. ADJOURNMENT -

Resolution No. 2016-221, adjourning the City Council meeting.

Motion by Council Member Nicole Brown, seconded by Council Member Vogt
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II.

I11.

1v.

V.

Draft

CITY OF YPSILANTI
COUNCIL MEETING AGENDA
EASTERN MICHIGAN UNIVERSITY — MCKENNY HALL BALLROOM
YPSILANTI, MI 48197
TUESDAY, OCTOBER 4, 2016
7:00 P.M.

CALL TO ORDER — Meeting called to order at 7:00 PM

ROLL CALL -

Council Member Anne Brown P Council Member Robb P
Council Member Nicole Brown P Council Member Vogt P
Council Member Murdock P Mayor Edmonds P
Mayor Pro-Tem Richardson P

INVOCATION — Mayor Edmonds asks everyone who can to stand for a moment
of silence

PLEDGE OF ALLEGIANCE —

"I pledge allegiance to the flag, of the United States of America, and to the Republic for
which it stands, one nation, under God, indivisible, with liberty and justice for all.”

AGENDA APPROVAL -

Moved by Council Member Nicole Brown, Seconded by Council Member Anne Brown

VI.

VII.

INTRODUCTIONS —

Mayor Edmonds begins with introducing Interim City Manager McMullan,
Interim City Clerk Hellenga, City Attorney Mr. Barr, Finance Director Marilou
Uy, Economic Development Director Beth Ernat, Police Chief DeGiusti, Fire
Chief Anthouard, DDA Director Joe Myer, DPS Director Stan Kirton, HR
Manager Tarina Myris, Zach Fossler, Anthony Williamson, Marge Preston,
Markron Jackson, Russ Oswell, and Chief Haze

Russ Oswell thanks the City and Mayor and Community for the help and support over the
last two weeks for the vigil and forum. Having the Council on campus provides a sense of
community to the students in a broader sense. He says that EMU has many projects that
they partner on with the City and Community; he thanks the students for coming out.
Student government has been important part of EMU this year. He finishes by thanking
everyone for coming out.

Interim City Clerk Hellenga reminds everyone that Oct 11 is the last day to register for
the November election. To register you can go to your local clerk’s office, IDs to be used
to vote is driver’s license, state ID, school ID, tribal and military ID. Like to invite anyone
to become an election inspector at 1 South Huron. Clerk Hellenga says they are open the
Saturday before an election day and can request and absentee ballot. There is a new
polling place at the Honor's College for Ward 2-4 and Ward 3-1

PRESENTATIONS —

City Council Meeting Minutes
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VIII. AUDIENCE PARTICIPATION —

Valarie Brannon 318 Washtenaw- Ypsilanti Housing Commissioner, resolution 2016-233
we are pushing to hire minority employees and contractors that is why our assistant
director has been making an effort to go to meetings and release data want to be as
transparent as possible. We have sent data to a head of time, in terms of the item we
feel uncomfortable releasing someone else’s name, race, and other information. That is
not our data that is someone’s personal data. She says she personally feels
uncomfortable releasing that information without permission. They are willing to release
their information to them, and have meetings that they are inviting the Council to.

Pearlen Johnson- 132 Bills Street- she has lived in Ypsi since 1956 she wants to know
about the contamination, she says when she first moved to the site the dump was there
but it had been gone for years. It was there for years until they closed it down, and she
is just now hearing about the contamination.

Sherisha Lamar- 123 Bills Street, we are concerned about the zoning in that
neighborhood, it has been there for over 50 years and they did not put it there and if it is
contaminated it should be clean. They are concerned about the character and
preservation of their neighborhood.

Michael Simmons 128 Bills Street- first of all he'd like to say that he is appalled that he
had to learn from a newspaper that it is contamination there. They have been fighting
the against the City to take care of their responsibility on that property for 20 years.
Can't understand why council did have a community meeting to communicate with
everyone. If there is contamination on that property then the City has skated their
responsibility. Wants to know what is really going on about this. Upset the City is trying
to relocate people without getting their consent or telling them what has happened.
Appalled that they can make a decision about a residential area without consulting the
residents. Wants Council to immediately to get with residents to find out what to do next.

Carter Simmons- Living on Bill Street for the longest used to dump dead horses, and
pigs. What makes him angry is that the City will tax people for not cutting their grass,
but won't even take care of their own property. When they cut the trash across the
street they try to charge him for doing that, which comes from the dispensary. It’s a
headache for our community, but no one lives there. No police will come over to them,
when the City was trying to take Mr. King’s property there were signs for no parking now
that the property is taken the signs are gone. Upset that the City won't take responsibility
for their properties. It's a disgrace that the area is contaminated.

William Breadener- Student at Eastern- came tonight to mention the resolution 2016-232
because I wasn't aware that there was a contamination issue in Ypsi either, I work with
the EPA and find environmental issues interesting and ask if the MDEQ have looked into
brownfield or superfund designation with the EPA or look for responsible parties and help
fund any resources or actions that need to be taken. Ask the City to support the transit
authority, Ypsi great but there is a transportation issue and other cities have transit
systems that make them more appealing.

William Simmons- Eastern Wayne County- Family has been in Ypsilanti all their lives and
so have the council too, it's just appalling that they had to read in the paper to
dislocating the people on Bell Street. People been there all their lives, houses paid for.
They need to get this right because there’s a storm coming, if council doesn't get it right
now they won't get it right later as people are going to be watching them.

Mayor Edmond closes Audience Participation
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Mayor Edmonds say she agrees with everything everyone has said about Bell
Street and the council asked staff to make a presentation to explain everything
that happened. She wants to understand if the City is responsible; some Citizens
said they wanted the option to move. She says that the zoning is issues because
now some people can't sell their houses and get mortgages. Some residents
have been told they can't sell because of the contamination. How much will it
cost to clean up, everything we need to understand about the contamination, is
it affecting residents directly or indirectly. It is a really active issue, need input
for residents. That community outreach meeting was a state of a state for the
residents to tell them what is going on and discuss it.

Mayor Pro-Tem Richardson says she is really happy to see people from Bell
Street this evening, she hasn't been there recently but she has been down there
to help work on the situation because it is an eyesore. She is a resident of the
City and used to work across the street there and the dump has always been an
eyesore and smell sore and a trouble spot for the community. Even though she
was away for a while when she begin to hear some of the things that were
dumped in there. She asked staff for a meeting about it, but staff doesn’t have a
solid plan yet, she says she will meet with the residents whenever they are
ready.

Council Member Anne Brown asked about the Simmons family and I said I have
known they have lived on there for the longest time. She says she agrees that
the entire council needs to meet with the community. Mayor Edmonds says that
they asked the staff to prepare a report for a community meeting.

IX. REMARKS BY THE MAYOR —

X. ORDINANCES - FIRST READING -

Ordinance 1278

1. Adopting budget adjustments due to failed Water Street Millage on August 2, 2016

be approved on First Reading

Moved by Council Member Anne Brown, supported by Council member Nicole Brown

Close Public Hearing

A. Resolution No. 2016-223, determination
B. Open public hearing
C. Resolution No. 2016-224, close public hearing

Manager McMullan starts by explaining how the water street amendment
failed on august second, and staff presented Council with ideas on what
could be cut that would help the budget due to the failed water street
millage. Department heads went through their budgets and they came
together to present to city council a list of budget adjustments. Council
has reviewed a total cost saving of 852,285 leaving the deficit at 670,000
for fiscal year 16-17 and FY 17-18 a surplus of 634,000. That is before
council today they were directed to go back and review what was
presented and bring back their own suggestions. That is what will be
heard tonight and deliberate what will be included in the 16-17 budget
adjustments. She then asks if she should go over what was proposed.
The cost reduction relied on deferring the capital projects leaving
positions vacant eliminating positions, these include 3 police officers a
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deputy clerk and a property manager clerk. Planning department
positions, planning intern, HD intern, clerk office elimination of part time
position, human resources city manager’s office the elimination of the
media intern, the HR manager and Assistant City Manager, this would
end in a combination of the Assistant City manager and HR Manager as
well as the addition of a HR generalist. This would work short term but is
not a sustainable solution and it was determined that the capital projects
slated to be delayed can only be delayed for so long and we decided that
we needed to get a new normal for the City and not offer the same level
of service we have been. We proposed some revenue enhancements one
of them being a street light assessments, sell of city owned property
adding additional parking, these were some of the things we thought
might give us long term substantial revenue, ultimately council will
decide if we are to bring the water street millage to the people on a later
day.

Mayor Edmonds asks for Chief DeGiusti to talk about the cuts in the
police department. Chief DeGiusti starts by explaining that these
positions are positions not filled. It would not create layoffs; it is some
pressure on the clerical staff. Will need overtime. Mayor Edmonds asks
what the impacts on community policing would be. DeGiusti says that we
have the DDA officer and school resource officer which is funded by the
school for the most part. There are community policing pieces but you
are correct, the few officers we have on the street and the follow up the
certain cases because we have fewer detectives, it is time consuming
and time is a factor. Council Member Anne Brown asks if there are any
opportunities in relations with the Sheriff and Eastern in terms of
patrolling. DeGiusti says that has been sustained and we really haven't
stopped that. Eastern Washtenaw Safety alliance is still alive. Council
Member Anne Brown asks if you could use that relation to lessen the
strain on officers on call. Chief DeGiusti says that’s not really a viable
solution as the cars being used by the Sheriff department are contracted
out. They are more than willing to help us when we need it, did cross
patrols over the summer, but as far as day to day it's not feasible. Mayor
Edmonds asks how the cuts affect the property room and records clerk.
DeGiusti says the records clerk does a lot of things making sure the
records are right and freedom of information work and she is pretty
overwhelmed most of the time, when she needs to go on vacation there
is no one to back her on that. It falls on the Admin Assistant so she has
to do both jobs.

Council Member Murdock asks about the 29 officers and said that one
was on family leave and the other was serving. DeGiusti says we have
that come up from time to time one officer is deployed and another
officer is only family leave, another officer was injured and will be off on
medical. This causes over time issues and it is really 26 and this is
compounding with issues that come from having over time like moving
days off and canceling vacation. Mayor Pro-Tem Richardson asks that
once the records clerk is on vacation the admin assistant has to fill that
position, she asks if we could possibly put a slight budget addition there
for a temp to come in at that time. DeGiusti says that this is a lot of
confidential information and to bring someone in for a week to do that
job is ineffective. Council Member Robb says that reducing by three we
have unbalanced shifts. DeGiusti says no we don't as we only have 2
detectives right now who handle the harshest cases; everything else is
handled by the officers from start to finish. Council Member Robb says



how many people we have on road patrol. DeGiusti says 5 people for
each shift without taking form the detective. With 32 people we would
have had extra people for other places. If there are fewer detectives
then road officers have to do detective works rather than being on the
road making it less efficient. Council Member Robb asks when we start
to see retirements. DeGiusti says we have many people in the drop
system with Lt. Ebertson who is 3 V2 years out, there are several who
have not entered the drop program.

Council Member Murdock motions to reopen public hearing, Council Member Anne Brown

Supports it

1. Bill Welsh 700 Cambridge St. I voted in favor of the millage, the millage vote took
place on a 5 pm on a Friday afternoon for the most part. I don't understand why
there wasn’t more of an effort to educate the public on the ramifications of this and
not reopen it in November when there is a larger turnout that is a mistake. We're
talking about big cuts and restructuring a town. Going to repeat a rumor he heard
said by the former city manager the Citizens need to feel some pain before they
come around to supporting this millage. He says he feels like they are being bullied
why weren't they perfectly clear about the full extent of these cuts instead of saying
city services will be cut. It seems like it's too late now.

Council member Anne Brown motions to close public hearing, Mayor Pro-Tem Richardson

supports it
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Mayor Edmonds says that several of them went knocking on doors trying
to educate people. August was the first time they could have an election
following the spring time, there was things leading up to that, and had
good luck with careful planning. Decided to put the millage on the first
immediate ballot. Council Member Vogt said that respect to Mr. Welsh
comments, every City Council for ten years has been explaining to
Citizens what the problems are and state has illegally has refused to
share money with the cities statute amount which is approximately is our
annual deficit, and instead they gave money to political cronies. The
rescission caused such a drop in property tax values that we are in a
structural permanent tax cut. WE cannot get that back simply by new
construction, state has cut personal property tax and we still get shorted
on 100 million dollars a year by fire protection from the University.
Potentially any of those could have solved our problems without even
worrying about water street in fact it could have helped us with water
street. On the other hand people have told us they don’t want more tax
they want us to make more cuts, this is a democracy so we're trying
their approach to see how we can do, cut a little further to see what
works. So when we do go back and people will be able to see we did
what the majority wanted and if we succeed will get close but not close
enough. The Chief is doing the best he can but the reality is the effective
police force is half of what it was 10 years ago. There are just a massive
numbers of problems. In terms of the City Council not doing enough, 10
years of City Council explaining this to the public. We need to cut further
and show them what we can do and show them the outcome will be
exactly what we said it would be.

Mayor Pro-Tem Richardson says that salary and wages it says combine
ty manager and HR manager at 63,000 and fringe benefits. She says she
thought they had eliminated the Assistant City Manager position. Mayor
Edmonds says it's eliminating Assistant to the City Manager and a
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combination of Assistant City Manager and HR Manager. McMullan said
the former City Manager laid out some things and as her understanding
on an interim basis they were not to mess with anything and he would
like to do a combination of Assistant City Manager and HR Manager and
presented documentation that showed that. This is why it has not been
eliminated. Mayor Pro-Tem Richardson says this is elimination of that.
McMullan says yes that is what was proposed. Mayor Pro-Tem
Richardson says this would be a new position. Mayor Edmonds says it
would be like when April was around she was Deputy but also did HR
work. Mayor Pro-Tem Richardson says will be in here as a new position?
Mayor Edmonds says it's combing the HR position with an existing role.
Council Member Murdock says we have a vacant in HR and assistant
what we are proposing is to combine this. The new City Manager will
make that appoint or suggest something different until the meantime
they will stay vacant. Mayor Anne Brown says it doesn't look like
elimination but a combination. Mayor Pro-Tem Richardson says the
Assistant City Manager was eliminated, I agree with Council Member
Murdock that should be a call on the New Manager. Council Member
Anne Brown says that we should keep the HR position as it is a contract
position then let the new City Manager make that decision. Mayor
Edmonds says that Council Member Anne Brown says we should extend
the HR contract through the first quarter. McMullan says the contract
expires December 31% so we will have to come back to visit that. Council
Member Murdock says that the whole point of that was to hire a City
Manager while we're talking about the new Manager coming in
December or January until the New Manager can make that decision,
we're looking at merging those positions in theory. Council Member Anne
Brown asks why we would merge.

Mayor Edmonds says that Ms. Grinzinger from MML is going to send her
an updated timeline on where they are. Mayor Edmonds says what she
wants is someone in place by the end of the first quarter. Council
Member Anne Brown says she has a question about the second treasurer
clerk part time position, it was suggested that there were two clerks in
that position one would be going up stairs to accounting and one would
be made full time. McMullan said that was not the suggestion the
suggestion was to utilize one of the unions of employees and use the
other half of their time to support the deputy clerk. When we went to
find out how to cut the deputy clerk generalist it was one of the jobs
listed by the treasurer to be cut. That job already existed and was not
created recently; it was one of the things that could go. The treasurer
technician is a union position and they are not allowed to take on non-
union job duties. The other person was a non-union employee that we
could use on a full time basis. Council member Anne Brown asks if there
were two part time individuals and you are just asking to eliminate one.
Mayor Edmonds asked why are there positions in the clerk office that are
non-union. McMullan said that there was an election clerk prior to her
tenure that was a union member. Former Manager Koryzno eliminated
the position; she says her entire nine years that has not been a clerk
union position.

Council Member Vogt asks about the building inspector 5628 current
year 2632 negative could you refresh our memories on what we're
proposing to do. Manager McMullan asks Ms. Ernat to come up and
explain it. Ms. Ernat says that was the addition of one employee to the
building department. This position is actually self-funded so it is an



increase to the line item but not the overall budget. Council Member
Murdock says that previously we decided there were going to be several
bites of this apple that we're going to have to do; this is just the first
attempt to get things under control and move towards a balanced
budget. What we're doing is not filling a lot of vacant position and
delaying some capital projects that will have to be completed in the
future but will need to be postponed. That is generally what is going on,
we've added additional revenue, and there are a couple expenditures I
want to talk about. Mayor Edmonds says that they have some budget
items on the screen that was sent out by Council Member Murdock.

Council Member Murdock made three small amendments to the
expenditure side and the first one would be the city conferences back to
the original budget in fy 15-16 which was 2300 dollars which was over
spent this year the saving was not enough it will save us 1700 the
second year and 1000 the first year. The second one is the Stewart trust
system which is a safety issue but it's really not and it's going to be
removed. The very last minute in the budget we added a 10,000 subsidy
for the senior center for this year and last year we are 