
 

 
 

                              City of Ypsilanti 
City Council Goal Setting Agenda 

                 Tuesday, January 26, 2016 
                  7:00 p.m. 

                   Spark East – 215 W. Michigan Avenue 
Ypsilanti, Michigan 48197 

 
 
I. CALL TO ORDER – 

 
II. ROLL CALL – 

 

III. INVOCATION – 
 

IV. PLEDGE OF ALLEGIANCE –  
 

V. AGENDA APPROVAL -  
 

VI. INTRODUCTIONS – 

 
VII. AUDIENCE PARTICIPATION – 

 
VIII. REMARKS FROM THE MAYOR – 

 

IX. PRESENTATIONS –  
 

1. Eastern Washtenaw Economic Development – Beth Ernat 
2. Traffic Standards 

 

X. MOTIONS/RESOLUTIONS: 
 

Resolution No. 2016-020, supporting Flint City Council  
 

XI. DISCUSSION ITEMS –  
 

1. Recap of Desired Outcome – Peter Letzmann 

2. Alternate Budget Recovery Plan – Ralph Lange 
 

XII. AUDIENCE PARTICIPATION – 
  

XIII. REMARKS FROM THE MAYOR –  

 
XIV. ADJOURNMENT – 

 





















Over view of: 

Alternative Budget Recovery Plan 

For Fourth Goal Setting Meeting 1-26-2016 

In addition to the attached documents, I would like to offer the following information 

that I hope will add some value to City Council’s decision making process. 

If the City Council moves forward with the plan presented and the city spends a million 

dollars of the General Fund, fund balance in FY 2015-16, the city will have $3,625,481 

as of 7-1-2016, in uncommitted fund balance available to use. The amount can be 

further broken down as follows: $1,400,000 to be kept aside for the 10% reserve,      

$1,095,027 to cover the FY 1016-17 Water Street debt and $1,130,454 in uncommitted 

General Fund dollars. In my professional view, this would be a worst case situation 

because I do not believe the city will spend a million dollars in General Fund, fund 

balance in FY 2015-16. The city staff will make a strong effort to update this projection 

over the next three weeks.  

Another major issue that has been questioned is how much money the city will “save” 

by following the refinancing and pay down on the Water Street debt called for in the 

most current plan being offered to City Council for adoption. How much we are saving 

is a bit of a misnomer. A better way to explain the value to the city’s General Fund 

bottom line would be as follows: 

If the city does nothing to the Water Street debt for the next 15 years, it would pay 

$20,684,975 in P and I. If the City Council adopts the proposed plan, the city’s next 15 

years of P and I payments would be $15,735,242 a reduction in payments of 

$4,949,733. In addition, for every year after the full amount of the non-refunded bonds 

is paid off, the city’s annual P and I payment will decrease by approximately $337,000. 

As an example, if the city is able to pay off the non-refunded bonds after the first five 

years then its annual P and I payment would be reduced by $3,373,178 over the next 

ten years. This, in turn, would reduce the city’s total P and I payments over the 15 year 

period by $8,322,911 versus doing nothing with the Water Street debt. 

I want to take this opportunity to thank everyone on the city staff who worked so hard 

on this new proposal. 

Please see Alternative Budget Recovery Plan with attachments and attachment K 

 







































Goal Setting Presentation (4th Meeting) 

Ralph A. Lange, City Manager  

 
January 26, 2016 



 

Overview:  Alternative Budget Recovery Plan 

  
 If the City Council moves forward with the plan presented and 

the City spends a million dollars in General Funds, the City will 

have $3,625,481 as of 7-1-2016, in uncommitted fund balance.  

 The amount can be further broken down as follows: 

 $1,400,000 to be kept aside for the 10% reserve      

 $1,095,027 to cover the FY 1016-17 Water Street debt; and 

$1,130,454 in uncommitted General Fund dollars.  

 This would be worst case scenario because I do not believe 

the City will spend a million dollars of the general fund balance 

in FY 2015-16.  City staff will make a strong effort to update 

this projection over the next three weeks.  
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Overview:  Alternative Budget Recovery Plan 

  
 If the city does nothing to the Water Street debt for the next 

15 years, it would pay $20,684,975 in P & I. 

  If City Council adopts the proposed plan, the City’s next 15 

years of P and I payments would be $15,735,242 a reduction in 

payments of $4,949,733. 

 For every year after the full amount of the non-refunded 

bonds is paid off, the City’s annual P & I payment will decrease 

by approximately $337,000.  

 As an example, if the city is able to pay off the non-refunded bonds 

after the first five years then its annual P & I payment would be 

reduced by $3,373,178 over the next ten years.  

 This would reduce P & I payments over the 15 year period by 

$8,322,911 versus doing nothing with the Water Street debt. 
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OVERALL EFFECT ON THE CITY'S GENERAL FUND                                                                                    

IF NO ACTION IS TAKEN FOR THE NEXT 15 YEARS 

Source Amount Percentage

General Fund $20,684,975 100%

100%

Starting Point
No Refunding; Debt Covered by General Fund Revenues  

General Fund
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OVERALL EFFECT ON THE CITY'S GENERAL FUND                                                                                    

IF PLAN "A" PASSES FOR THE NEXT 15 YEARS 

Source Amount Percentage

Refinance and Paydown $4,949,733.00 24%

Unrefunded Portion-General Fund $5,058,108.00 24%

2.3 Mill $10,677,372.00 52%

Total $20,685,213.00 100%

24%

24%

52%

Plan A
Levy 2.3 Mills to Cover part of the Debt

Unrefunded Portion-General
Fund

Refinance and Paydown

2.3 Mills



 

Alternative Budget Recovery Plan 

  
Major features of Plan (A): Levy 2.3 Mills 

1. Refinance $7,745,000 in Water Street Debt which would save 

the City interest costs. (Old interest rate 6.1% versus new rate 4%) 

2. The refinance period would be for 14 years. (Please see 

attachments D,E) 

3. 2.3 mills would pay off the amount of debt; the revenue from 

this millage is scheduled to increase by 1% per year. 

4. The same amount of mills will roll off for the 2001 road bond 

issue, making this millage neutral. (Please see attachment F) 

5. A millage would require a vote of the people; Election to be 

held in August of 2016. (Please see attachments G1,G2 and H) 

6. The best estimate of the value of 1 city mill during the first 

year is $289,000 x 2.3 Mills = $665,000. 

 

 

6 



 

Alternative Budget Recovery Plan 

  
Major features of Plan (A): Levy 2.3 Mills 

7. The City would then have $5,500,000 in bonds not refinanced;  on March 2016 the 

City would pay down $2,255,000 of  Water Street debt with non-General funds of 

$418,000 and General Funds of $1,837,000, leaving the City with $3,245,000 of 

bonds not refinanced, until additional funds are found.  The City expects to gain this 

money through sale of surplus city assets. (Please see attachment I) 

8. The City would have a projected spendable General Fund balance of $4,953,000 as 

6-30-2016;  if we use up $1M in General fund, Fund balance in FY 2015-16. 

9. Allocation of full time employees in key areas are as follows; 17 fulltime Officers in 

the Fire Department including the Fire Chief (through attrition), 32 sworn officers 

in the Police Department including the Police Chief, three in the Economic and 

Community Development Department or four if a new revenue source can be 

secured.  The rest of the City staff will remain largely at status quo levels and will 

be adjusted to reflect budget and service demands. 

10.  Around the first week in September of each year, the City would know how much 

the General Fund Balance was actually reduced. If there are surplus funds, that 

money can be spent to pay down part of the bonds. 
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OVERALL EFFECT ON THE CITY'S GENERAL FUND                                                                               

IF A STREET LIGHT SPECIAL ASSESSMENT IS PASSED FOR THE NEXT 15 YEARS 
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Source Amount Percentage

 Additional General Fund 5,427,134.00 26.24%

Refinance and Paydown 4,947,733.00 23.92%

Street Light Special Assessment 5,250,000.00 25.38% *$350,000*15years

Unrefunded Portion-General Fund 5,058,108.00 24.46%

Total $20,682,975.00 100%

26%

24%25%

25%

Plan B
Street Light Special Assessment is Passed 

General Fund

Refinance and Paydown

Street Light Special Assessment

Unrefunded Portion



 

Alternative Budget Recovery Plan 

  
Major features of Plan (B): Streetlight Assessment Passed 

1. This plan would only go into effect if plan A does not get the support of the votes 

in Ypsilanti.  

2. To make up, in part, for the lost projected millage revenue in August of 2016 the 

City Council would have to take action immediately to generate additional 

revenues. Likely this would take the form of an operating Street Light special 

assessment. If action is taken quickly enough, the first collection date for the money 

would be in December of 2016.( see attachment J) 

3. The rest of plan B follow the same course as plan A.  

4. The rest of the city staff will remain largely at status quo levels and will be adjusted 

to reflect budget and service demands as time progresses. 

Plan A, by far, is the city’s preferred option but if this is not successful, the money 

generated by plan B would be absolutely essential to giving the city staff enough time 

to succeed in its Economic Development efforts without having to lay off a number of 

city staff in order to balance the General fund during this period of time. 
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Summary and Conclusions 

  
Plan (A): Levy 2.3 Mills to cover part of the debt 

I. Debt restructuring:  Plan A (debt refinancing and pay down in 2016) 

proposes to save the city approximately $370,000 in the early years 

with the savings decreasing to $275,000 in the last debt repayment 

year.  

o Holding on to $3,245,000 in old bonds will not immediately save the City money, 

but it has the potential to save up to about $337,000 a year when bonds paid 

down or completely paid off. 

II. Raising additional revenues:  If voters approve the August Water 

Street debt millage, this will generate approximately $666,557 in year 

1 and $762,120 in year 14. 

III. Budget cuts: Even if I and II are completely successful, the City must 

find ways to cut costs and raise revenues that, in combination, would 

improve the General Fund budget by approximately $300,000 per 

year. 
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Summary and Conclusions 

  
Plan (B): Street Light Assessment is Passed 

I. Debt restructuring: Same as Plan A 

II. Raising additional revenues:  If the voters do not approve the August 

Water Street debt millage, the city will lose approximately $666,557 

in year 1 and $762,120 in year 14 in General Fund revenues. 

o The Street light operating special assessment revenue stream is limited to a 

maximum of about $390,000 per year for a number of years. Even of this option 

is used for a max15 years, it will fall short by about $300,000 a year in every year, 

but the first year.   

o With no additional revenue stream, it will be almost impossible to provide quality City 

services and not use up the entire General Fund balance. 

Plan (C): 

I. If no additional revenues are generated for the next 15 years, 

refinance and pay down the debt with no extra revenue 
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OVERALL EFFECT ON THE CITY'S GENERAL FUND                                                                                  

IF NO ADDITIONAL REVENUES ARE GENERATED FOR THE NEXT 15 YEARS 
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Source Amount Percentage

Refinance and Paydown 4,947,733.00$    24%

Additional General Fund 10,677,135.00$  52%

Unrefunded Portion-General Fund 5,058,108.00$    24%

Total $20,682,976.00 100%

52%

24%

24%

Plan C
Refinance and Paydown part of the Debt with No Extra 

Revenue

General Fund

Refinance and Paydown

Unrefunded Portion-General
Fund



 

Summary and Conclusions 

  
 The aforementioned forecasting also depends on: 

 If the City will be able to get the State of Michigan to completely 

forgive the CDBG debt it owes it; or  

 If the City has its repayment schedule delayed again, with no 

additional penalty, prior to its first scheduled payment to the State in 

FY 2016-17. 
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