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City of Ypsilanti 

Office of the City Manager 
 
 

Memorandum 
 
To: Mayor Edmonds and City Council Members 
 

 Ralph A. Lange 
From: Ralph A. Lange, City Manager 
 
Date: June 26, 2015 
 
Subject: Council Information Letter 
_____________________________________________________________________________ 
City Manager’s Office 
 
April 2015 Action & Request Center Report: 
The following is an update of the Action Center support tickets: 

 16 online support tickets were opened since the last CIL (May 29, 2015) 
 
 

Abandoned Vehicles 1  
 
 
 
 
  

�  7 Closed 
�  7 In Progress 
� 12 Open 

 

Animal Control 2 
Board Ups 0 
Criminal Activity 
(Non Emergency) 

1 

Graffiti  1 
Dangerous Buildings 1 

Dumping 1 
Noise Complaints  

         Other violations 1 
       Park Maintenance 1 

Parking Complaints 2 
Public Facilities 3 

Sidewalks 2 
         Street Conditions 3 
       Trash/Litter 2 

Trash Pick Up 1 
Weeds 3 

Zoning Violations 1 
Total 26 
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• Starting in mid-March thru mid-June, 2015, and with the support of Parkridge leadership, 
(Anthony Williamson and Charles Bibins), Izak Sims and I sponsored a Wednesday 
afternoon Chess Club, from 5- 6 p.m.  
 

 This activity has been embraced by Mr. Bibins and well received by the children who see 
 us either playing or teaching someone how to play chess. From its humble beginning, the 
 chess club has grown with the center buying several chess clocks and my contribution of 
 books geared toward showing young children how to play.   
 
 The school year is over for now but summer camp will be starting soon.  I hope that the 
 chess club will be one of the myriad of opportunities that the center will continue to offer 
 in future months and years. 
 
 On a personal note, this experience has been an enormous benefit.  It has helped me to 
 better  connect with the young people who live in and around Parkridge Center.  I have 
 also had the opportunity to witness first-hand the tremendous good the center does.  
 This good is powered by all the people who work there, both paid and volunteers, as well 
 as the children who have a chance to experience new positive learning opportunities 
 that they would never have unless it was offered to them at the Parkridge Center. 
 
 I now fully understand why Mayor Pro-Tem Richardson, ex-Council member Ricky 
 Jefferson, John Barfield, Tommy Frye and countless others, have been so passionate in 
 their support for Parkridge Center.  
 

• County Center Update.  I have been serving as the lead agent for moving the County 
Recreation Center project to be located on Water Street.  We are scheduling a critical meeting 
between the parties in early July to finalize all the terms and conditions necessary for the City to 
transfer the property to the County Parks & Recreation Commission.  We are hoping to have the 
necessary contracts to accomplish the transfer of the City’s four acres to the Parks & Recreation 
Commission at the July 21st City Council meeting.  
  
City Clerk/Treasurer’s Office 
 

• 2015 Summer Tax Bills will be mailed on Tuesday, June 30th. 
• Clerk/Treasury is at full staffing levels with the return of the Treasurer Generalist. 
•  Staff will soon begin examining liability insurance bids for submission to Council. 

Department of Public Services 
 

• LED Conversions.  The DTE agreement to install an LED cobra headlight for the parking 
spaces located between Parkridge Community Center and the Public Housing Commission Office 
Building has been submitted and we are awaiting the installation.  DPS yard exterior lights have 
been installed; the test light for the Riverside park trail lights and an exterior light at Parkridge 
Community Center will be installed soon.     

• Sidewalk Ramp Replacement Program.  Staff, along with OHM, will issue an RFP for 
Sidewalk Ramp Replacement Program next month (July) for the $50,000 allocated in CDBG 
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funds.  Bids are schedule to be opened on July 23, 2015 at 2:00 pm with the contract award 
scheduled for the August 7th council meeting.  Work should commence the second or third week 
of August 2015.       

• Pavement Maintenance.  Highway Maintenance and Construction, Co. has been in the city 
spray patching.  Congress between Mansfield and Summit, Wallace between Congress and 
Cross, Normal between Pearl and Congress, River between Forest and Holmes have been spray 
patched.  Summit between Michigan Ave. and Washtenaw, Roosevelt between Washtenaw and 
Collegewood is scheduled to be patched.  Also, budget permitting, the Ballard Street and 
Washington Street parking lots will be patched.    

• CDBG. The 2010, 2011, 2012 CDBG Facilities Improvement Project for Ypsilanti Senior Center 
Kitchen Renovation and Electrical Upgrade Project is at substantial completion.  The punch list 
has been addressed by the contractor and a final walk through will be conducted.  There are 
some questions about the electrical portion of the project which will be addressed for 
clarification by the architect.  

• Tot Lots. Play equipment selections have been made for the Hefley and Mattingly Tot Lots; the 
equipment will be identical to the play equipment that has been installed in the Charles Street 
Tot Lot and will be ordered when the CDBG funds are made available.  CDBG will begin its 
environmental reviews of the project areas soon. Staff will be bringing an agreement between 
the City and CDBG to Council for approval to secure CDBG funds for the playground 
improvements after successful environmental reviews are completed.  We are still awaiting the 
CDBG agreement from the County.  

• Solar Projects. The installation of the solar array for at the DPS yard (truck port roof) has 
begun.  The solar array is slated to be functional sometime next week. 

• PRIP Project. This project is under way. The curbs and drive approaches have been 
completed.  The ADA Ramp installation is being prepped for installation.  The electrical work of 
the signal improvements with the conduit installation at Cross and Oak has begun.  The 
electrical work for the signals is slated to continue on Friday, June 26th. The road crew will 
begin final grading of the roadway in preparation for asphalt paving slated to begin Monday, 
June 29th.  ADA ramp installation, along with remaining concrete flatwork, will follow the paving 
of the base and leveling courses.  The wear course will be paved after all the concrete work is 
completed. This project is ahead of schedule. 

• Adams Street Reconstruction Project. MDOT bid letting was conducted on June 5th.  
Council approved the contract with MDOT, and for construction engineering and geotechnical 
testing with OHM for this project at the June 16th council meeting.  The project is scheduled to 
start in early July with completion by November 15th.  

• DPS Truck Port.  The DPS truck port construction is near completion with only the siding 
installation on the front of the roof trusses remaining.  Upon completion, the floor of the truck 
port will be leveled with asphalt millings. 

• Sweeping Containment and Dumpster Pad.  The structures have been installed and the 
pad area has been rough graded.  The preparation for the installation of the concrete pad is 
slated for the end of this week with the concrete poured early next week (June 29th ). 

• Street Sweeping.  The first round of sweeping all city streets has been completed. 
• Michigan Ave. The MDOT resurfacing project is slated for the 2015 construction season. The 

project limits will be just east of the Michigan Ave. Bridge and going east to the Wayne County 
border on Michigan Avenue.  The project will include a mill and overlay with ADA ramps 
replacement at River Street, Park Street and Groove Road.  The pre-construction meeting was 
conducted on June 9th.  This project was slated to begin June 22 but, has been pushed back to 
Monday, June 29th.  The first phase of the project will include the installation of ADA ramps and 
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joint repairs in the roadway.  The paving will be coordinated with the YCUA water main renewal 
between Prospect and Park or River (not sure).  

• Penn Park. Met with Cristi and Lou from WCC Construction Institute and discussed the project 
scope and schedule.  Cost estimates for this project are being generated. 

• Michigan Avenue Signal Upgrade Project.  All of the necessary grading permits and 
construction easements have been acquired for this project.  This project is expected to begin 
sometime in Spring of 2016. 

 
Economic & Community Development 
 

Action Item Status  Update Misc. 
Blight 
Elimination 
Grant 

Due to State Land 
Bank 6/1/15 

Grant application has been 
prepared.  Proposed demolition 
maps are attached.  The areas 
being proposed are the Parkridge 
neighborhood and the former 
Boys and Girls club.  These areas 
best meet the guidelines of the 
grant proposal.   

Awards are 
anticipated after 
6/30. 

23 N. 
Washington – 
Former Club 
Devine 

On-hold The property has been purchased.  
No development plans have been 
proposed at this time.  

 

MEDC/Pure 
Michigan 

In-Progress The State House approved a 
proposal to cut Community 
Revitalization Programs (CRP) and 
redirect funds to street projects.  
CRP funds are a major incentive 
for development used by local 
communities to incentivize 
desirable projects that add to the 
local tax base and create jobs 
within the community.  MEDC 
provides loans and up to $1million 
grants for these types of projects.  
Staff is following the proposal and 
will be asking Council to sign a 
resolution supporting the CRP 
program as a vital community 
reinvestment tool for Economic 
Development. 

State House will 
consider 
proposal. 
 
MML will create 
resolution to be 
used by 
municipalities. 
 
Community 
lobbyist was 
asked to follow 
closely on City’s 
behalf. 

 
Ypsilanti CVB 

 
In-Progress 

 
Staff has had several discussions 
with the Ypsilanti CVB regarding 
how they can broaden their scope 
and assist with Economic 
Development Activities in the City. 
Staff will be supporting the 

 
County mediation 
and meeting 
scheduled for 
July. 
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Ypsilanti CVB remaining 
independent and not being 
merged to Ann Arbor CVB by 
Washtenaw County. 

UMCU/EMUCU Waiting Response Staff has had several contacts 
with UMCU/EMUCU and 
developing a downtown location.  
Information has been provided. 

 

Herman and 
Kittle/Riverwalk 
Apartments 

In-progress Alternate plans are being created 
and will be brought to the Plan 
Commission to address additional 
MSHDA requirements on the site.   
 
Staff has been working with 
consultants to finalize due care 
plans, brownfield plan and 
reimbursement schedules.   

 

B2B Trail and 
Bridge Projects 

On-going Staff has been working with 
Mannik and Smith to arrange a 
pre-con meeting for bid contracts 
with Fisher Contracting.  

Construction is 
expected to 
begin late 
summer, early 
fall. 

Water Street On-going Staff has had several meetings 
with stakeholders concerning 
possible developments and 
collaborations with properties on 
Water Street. 

 

WCC/Youthbuild Waiting for Response Washtenaw Community College is 
seeking a Youthbuild Grant to 
create an at-risk trade/GED 
program.  The participants would 
get hands-on trade experience 
with GED instruction.  They have 
asked the City to consider 
donating a vacant house for their 
students to demolish and rebuild 
for sale.  The program benefits 
at-risk youth, the community 
college, and the City.  Further 
information will be provided upon 
receipt of grant funding.  
 

 

Ypsilanti 
Historic District 

In-Progress Planning staff with the HDC Intern 
are working to update HDC 
materials on the website and 
create a flyer to be distributed to 
Realtors to share with new 
homebuyers in the Historic Dist. 
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Economic 
Development 
Communications 

 
In-Progress 

 
The Community and Economic 
Development Departments are 
exploring new ways to 
communicate and engage with 
residents primarily through social 
media.  Plans will be developed in 
the coming months.  

 

Bortz 
Healthcare/Villa 
Healthcare 

On-Going Villa Healthcare is purchasing 
Bortz Healthcare on Prospect 
Road as of July 1st.  Staff has met 
with the new owners and they 
have assured the community their 
commitment to keep jobs within 
the community, provide quality 
rehabilitation services and long-
term care services, and engage 
with the larger community.  
Several renovations are being 
planned for the facility.  

 

Towner Street 
Rezoning 

In-Progress Staff has started the process for 
rezoning of Towner Street.  The 
rezoning will create consistency 
within the area and match the 
Master Plan zoning designations. 

 

6-Month 
Review: Zoning 
Ordinance 

In-Progress Planning staff is preparing several 
amendments to the Zoning 
Ordinance as part of the six-
month review. 

 

Associate 
Planner Position 

Completed Cynthia Kochanek has been hired 
and will start full-time as the 
Associate Planner on 6/28/15.  
Cindy has been a planning intern 
for the past six months and was 
the HDC intern for 18 months 
prior.  Cynthia comes to us with a 
Master’s Degree in Historic 
Preservation from EMU.  
Cindy has been crucial in 
preparing the Freighthouse bids 
and working on improving 
communications from the HDC.  
She also has excellent research 
and communication skills.   
Please welcome Cindy to our 
team! 
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Project 
Management 
Software 

 
 
Started 

 
 
Building and Planning staff have 
been investigating implementing 
project management software 
that is available as a module from 
our Assessing and Inspection 
software provider BS&A.  The 
project management module 
would allow for electronic tracking 
of projects and would also allow 
anyone with access to the 
software to access the database.  

 

LOCUS 
Leadership 
Summit 

Completed Planning staff attended the 
LOCUS Leadership Summit on 
6/23/15.  LOCUS partnered with 
the MML to provide a summit on 
integrating walkable communities 
with economic development.  
Several contacts were made and 
renewed with developers and 
other communities. 

 

 
 
Fire Department 

 
• Activity Report: 

 
 The following are the statistics for the current period reflected by the past three months. 
 

April May June 1 to June 25 
 

67 Fire Calls 62 Fire Calls 61 Fire Calls 
 

129 EMS Calls 122 EMS Calls 72 EMS Calls 
 

29 Inspections 50 Inspections 65 Inspections 
 

9 Non-emergency 12Non-emergency 7 Non-emergency 
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• Automatic and Mutual Aid Statistics 

 

 
• Fire Station Roof: 

OHM will have a short presentation to address alternative for the roof repair and answer 
questions (see attached roof bid report).  

• Staffing:  
All the new firefighters completed the necessary training to count for minimum staffing. This 
will benefit in reducing overtime. 

Date Address Jurisdiction Dispatched for 

4/2/2015 1076 Ecorse Rd YTFD Building Fire 
4/2/2015 5900 Bridges Rd YTFD Building Fire 
4/6/2015 3375 E. Mich. Ave YTFD Building Fire 
4/8/2015 9691 Textile Rd. YTFD House Fire 
4/8/2015 409 S. Huron St. YFD House Fire 
4/10/2015 1457 Ainsley St. YFD House Fire 
4/14/2015 1775 Lynn St. YTFD House Fire 
4/14/2015 2124 Lake View D YTFD Building Fire 
4/14/2015 105 N. Hamilton YFD Apartment Fire 
4/20/2015 LeForge /Huron YTFD Natural Gas Leak 
4/20/2015 8884 Nottingham YTFD House Fire 
4/23/2015 209 Holmes Rd. YFTD House Fire 
4/28/2015 5566 New Meadow  YTFD House Fire 
5/3/2015 657 Villa Dr. YTFD Apartment Fire 
5/5/2015 2881 International Dr. YTFD Apartment Fire 
5/5/2015 7478 Textile Rd. YTFD House Fire 
5/5/2015 6256 Creekside Cir. YTFD House Fire 
5/14/2015 1978 Chevrolet YTFD House Fire 
5/15/2015 3101 Andora STFD House Fire 
5/19/2015 3110 S. Grove St. YTFD Building Fire 
6/1/2015 1380 Elmwood YTFD House Fire 
6/2/2015 760 Fox YTFD House Fire 
6/4/2015 187 Russell Blvd YTFD Building Fire 
6/5/2015 3725 Palisades Blvd PTFD House Fire 
6/13/2015 721 Green Road YFD Apartment Fire 
6//13/2015 827 Jefferson YFD House Fire 
6/24/2015 527 Emerick YTFD House Fire 
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• Facilities: 
 Six contractors came to the pre-bid meeting for the Fire Department roof renovation project. 
 Contractor(s) have submitted bids. 
 
Fiscal Services 
 

• Summarized the budget changes and adjusted the revenues and expenses of the affected funds 
• Filed the 2015 (FY 2015-16) request for state reimbursement of TIFA, tax increment small 

taxpayer personal property loss for DDA TIF Districts. 
• Compiling the budget book for printing and for submission to GFOA Distinguished Budget 

Presentation Award Program. 
• The Certificate of Achievement for Excellence in Financial Reporting has been awarded to the 

City by the Government Finance Officers Association.  Marilou Uy, Finance Director, is primarily 
responsible for preparing the CAFR and the attainment of the award, which is a significant 
accomplishment by her and the other staff members. 
 

Human Resources 
 
Activities that occurred in June: 
 
New Hires/Separations/Status Changes: 

• The City Manager Intern, Sean Sonneveldt, resigned effective June 26th. 
• Cynthia Kochanek, Planning Intern, will be promoted to the Associate Planner position.   
• Yan Li was promoted from Temporary to P/T Finance Generalist 
• Police Officer, Brad Compton, resigned effective June 17th.  
• Human Resources Generalist, Mary Kornacki, was laid off effective 6/30/2015. 

 Employees Off From Work: 
• Fire Department - Two are on light duty   
• Police Department – One is on FMLA 
• Department of Public Services – One on FMLA 

Current Job Postings: 
The following job is posted: 

• Police Officer (3 Openings) 
 Miscellaneous: 

• A Fiscal Wellness training was offered by Fifth Third Bank, which was well received by those 
who attended. 

• An Identity Theft Training will be held for all staff on July 8th at 10:00 a.m. at City Hall Council 
Chambers. 

 
Police Department 
 

• Activity Report: 
 

Following are the statistics for the current period reflected by the past three months with 5 days 
left in June: 
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April 
 

May June 

1131 Calls for Service 1191 Calls for Service   996  Calls for Service 
 

   192 Arrests    155 Arrests    121 Arrests 
 

  171 Tickets Issued    124 Tickets issued     62 Tickets issued 
 

  354 Case Reports Written    352 Case Reports Written    121 Case Reports Written 
 

 
 

• Officer Green’s performance continues to improve and will be certified for solo patrol at the end 
of the month.  Officer Ali is in the second phase of the FTO Program and is performing to 
expectations.  Applications are still being reviewed and interviews will be scheduled in July.   

 
• The Ypsilanti Police Department Honor Guard update.  The unit attended training in 

Alpena and performed very well.  They will be part of a multi-agency color guard in the July 4th 
Parade. 

 
• Grants.  This month the police department applied for a USDOJ COPS Hiring Grant, a USDOJ 

Community Policing Development Grant and the Byrne Memorial Grant. 
 

• On June 18th Sergeant Compton resigned from the Ypsilanti Police Department.  Officer Robert 
Murphy was promoted to Sergeant. 
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