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       City of Ypsilanti 

Office of the City Manager 

 
  

              Memorandum 
 

 
To:   Mayor Schreiber and City Council Members 
 
  ______________________________ 
From:   Ralph A. Lange, City Manager 
   
Date:   August 30, 2012  
 
Subject:  Council Information Letter 
 
 
GENERAL INFORMATION –  
 
 
Human Resources Department - A Lt.’s and Captain’s Fire Exam was conducted on August 15, 2012.  Two 
employees signed up and took the Captain’s exam.  Eight people signed up for the Lt.’s exam, however, 
only six employees took the exam - one withdrew and the other did not show up.  There is currently a 
dispute over the Lt.’s exam, which has to go before the Civil Service Commission.  This meeting is in the 
process of being scheduled by the Clerk’s Office. 
 
Employees, Council and our City Attorney staff will be offered free flu shots on Thursday, September 27, 
2012 from 3:00 p.m. until 6:00 p.m. at the Senior Center, located at 1015 North Congress.  If you are 
interested in receiving the flu shot, please contact the Human Resources Department at 734-483-1242 or at 
jasmith@cityofypsilanti.com.   At least 25 people must sign up in order to get this onsite benefit.   
 
Patricia Lange from Compasspoint Training and Consulting will be presenting “Bullying in the Workplace.”  
The training will be held in the Council Chambers at City Hall.  Training for Managers will be Tuesday, 
September 18, 2012, with a choice of 8:30 am - 11:30 am or in the afternoon from 1:00 pm - 4:00 pm.  
Training for Non-Managers will be on Thursday, September 20, 2012, with the choice of a morning session 
from 9:30 am – 11:30 am or an afternoon session from 1:00 pm – 3:00 pm. 
 
**The Human Resources Department completed and returned the 2011 Michigan Municipal League Survey 
to MML.  Please see the attached. 
  
Finance Department – Ms. Uy, Finance Director, stated that the city audit for 2011-2012 is scheduled for 
September 24th thru October 5, 2012.   Also, we received our Certificate of Achievement for Excellence in 
Financial Reporting for the City of Ypsilanti’s Comprehensive Annual Financial Report for the fiscal year 
ended June 30, 2011.    This is the fourth consecutive year we have received this award. 
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Police Department – Chief Walker reported the following statistics from 1/1/2012 – 7/28/2012 as well as the 
three previous years for comparison:  
 
 
    2012                       2011                       2010                    2009 
Robberies                               29                          30                          30        27 
Larceny from Auto                 154                        154                         119      118 
Home Invasions                     246                        165                        184      227 
A&B/Agg. Assault                   291                        380                        373      372 
 
 
Fire Services – Chief Ichesco reported that they began inventorying vacant properties on 8-23-12 to be 
cataloged for our Vacant, Abandoned, and Dangerous Buildings Ordinance, and will continue until 10-10-
12.  The last completed inventory of vacant structures was in 2010.  Inspections will be conducted by an 
injured fire fighter currently on light duty. 
 
Department of Public Services –  
 

- W. Cross Street - Installation of the new water main is complete.  The first water quality test passed 
the results and the second test and is due back Thursday, August 30th.   If the second test is 
successful, the installation of the water services will begin Friday, August 31, 2012.  The storm 
water conveyance system upgrades are approximately 25% complete.  This project is currently on 
schedule. 

 
- Hamilton @ Michigan Ave. – The RFP for the installation of ADA ramps at Michigan Avenue and 

Hamilton Street was posted on Thursday, August 23rd and the bids will be opened on September 
10th, 2012.  This project is a collaborative effort with MDOT.  There was an onsite project overview 
meeting 1:00 pm on Wednesday, August 28th.  This project is slated be completed before the end of 
September. 
 

Following is an update from Ms. Gillotti on various projects that she has been working on: 
 
Freighthouse Update - The Friends of the Ypsilanti Freighthouse leadership team has recently changed 
membership with Kim Ion (Kim’s resale) and John MacMillan taking the lead.  They have brought on Don 
MacMullan, Architect, to draw up plans for the Café build out, and expect to have construction drawings 
prepared to 80% in order to submit them to SHPO for review in the next few weeks.  As many of you 
probably noticed during Heritage Fest, the interior of the Café has been given a fresh coat of paint. 
 
Parkridge Center Expansion Update - City Staff met with the Parkridge Advisory Board and Rod Jones of 
WorkSkills following the joint meeting of City Council and the Recreation Commission on Aug. 16, 2012.  
The group is focusing on drafting a Memorandum of Understanding (MOU) between the Parkridge Cultural 
and Job Training Center (non-profit) and the City of Ypsilanti for the operation of the existing Parkridge 
Community Center.  City staff expressed interest in defining the roles of the non-profit, WorkSkills, WCC 
and the City in the MOU, as well as basic service levels to be maintained as part of the agreement.   A draft 
agreement is expected by early October, and ideally it will come before council in late fall. 
 
Friends of the Rutherford Pool Update - The Friends of the Rutherford Pool are working to finalize a 
contract for design services for the pool reconstruction.  The MOU between FORP and the City is in the final 
stages of negotiation and will likely be presented for Council approval at the September 18, 2012 meeting.  
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Additionally, the City has received the contracts for both 2011 NRTF grants (Rutherford Pool and Heritage 
Bridge) and will be bringing them to City Council for approval in September.   
 
Streetlight Retrofit- DPS and Planning staff met with DTE community service representatives on a strategy 
to pursue streetlight retrofits for this fiscal year.  The target for the first retrofits will be 400 watt mercury 
vapor lights located primarily along E. Michigan Ave. and Ecorse Rd.  DTE will be putting together two 
alternatives for consideration, change to LED 202 watt or 250 watt High Pressure Sodium.   Staff intends to 
provide information to City Council in late fall, as there will be additional rebates available starting in 
January 2013.  City Council has budgeting funding for this in both the 2012/2013 and 2013/2014 fiscal 
years.  A tentative goal is to convert approximately 100 lights in the spring/summer of 2013 
 
Master Plan and Zoning Rewrite RFP - Staff has received five (5) bids for the master plan and zoning 
ordinance revision.  The Master Plan Committee will be meeting to evaluate the proposals, and potentially 
interview firms.  Recommendations to City Council for a contract will be made in either September, or the 
first City Council meeting in October. 
 
Water Street Recreation Center Design Concept Meeting - Washtenaw County Parks and Recreation along 
with the U of M Architecture school design team will be presenting two sites and building concept plans for 
the Recreation Center for public feedback.  Two presentations have been scheduled, both on Thursday, 
September 27, 2012 at SPARK East, 215 W. Michigan.  The first presentation will be at 4 p.m. and the 
second at 7 p.m. All are invited to attend. 
 
Climate Action Plan Implementation Kick Off - In July, City Council adopted a Climate Action Plan, which 
includes recommendations for making the city a leaner, greener place to live. The plan is the product of a 
multi-year grant-funded process of research and community engagement, and will become a model for 
other small cities interested in reducing their carbon footprint. 
 
On Wednesday September 12, the Michigan Suburbs Alliance will be facilitating a kick-off to 
implementation.  City Council is encouraged to attend and spread the word.    
 
Ypsilanti Climate Action Plan Implementation Kick-off 
Wednesday, Sept. 12 
5:30 - 7:00 p.m. 
Bona Sera Cafe 
200 W. Michigan Ave. 
light refreshments provided 
 
City Tree Nursery - The City has contracted with ReLeaf Michigan to coordinate the replanting, volunteer 
development and final planting of the tree nursery at the former Gilbert Park section of the Water Street 
Redevelopment Area.  The group will be organizing several workdays to finish plantings, and to train 
nursery stewards for the ongoing maintenance and care of the site.  Funds for this effort are through the 
Great Lakes Restoration Initiative grant. 
 
 **City Manager Report – See attached 
 
 
 
 
 
 















































City Manager Report dated August 30, 2012 
 
 
Following is an update from the City Manager of his activities for the last month: 
 
1. Spent a lot of time meeting and getting to know staff /city council members and 

key individuals that can have a positive impact on the City’s future. 
 
2. Continue to make progress on preparation for Police and Fire Labor Negotiations. 
 
3. Work to assist citizen in gaining access from her property to Kramer Street. 
 
4. Working with City staff to support Friends of the Rutherford Pool project. 
 
5. Working to support Teresa Gillotti’s economic development efforts. 
 
6. Working to provide a wider vision for the City’s community and economic 

development efforts – Angstrom USA property to Water Street properties. 
 
7. Working to promote development of a railroad stop for Ypsilanti on the 

Wolverine Line. 
 
8. Working to re-format the City budget to make it a better management and future 

forecasting tool. 
 
9. Enlisted support of John Kaczor to assist with the above referenced effort (8). 
 
10. Joyce Parker will not be able to assist with the development of the City future 

sustainability plan until the first of October at best. 
 
11. Work with City staff, Ypsilanti Township Officials and Washtenaw Road 

Commission officials to arrange for the moving of the Grove Road project from 
2014 SEMCOG Transportation Project to 2013.   Is the Mayor and City Council 
supportive of this effort?   Would each City Council member let me know no later 
than  9-4-12 so I know how to proceed?   Thank you! 

 
12. Process daily work that comes across City Manager’s desk.  
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