Proposed City Millage

On May 11, 2017 City Council approved a resolution to place a Water Street
referendum on the August 8, 2017 ballot. In essence, 2.3 mills expiring
from the 2001 Local Street Program debt would be replaced with 2.3 mills
to pay Water Street debt, causing no net increase in current taxes based on this referendum.

If approved, approximately $9,345,570.00 in Water Street debt payments would be funded
through the millage and only $2,770,865.50 would be funded by the General Fund over the next
13 years.

Background on Water Street Debt

The Water Street Redevelopment area is a 38-acre site acquired by the City beginning in 1997. The
City financed the project through bonds and has sought developers to purchase the site. One project
has been completed and the City is communicating with many other prospective developers.

The Water Street bonds were consolidated in 2006 with debt of $15,740,000. Including interest,
the payments owed for the life of the 25 year loan totaled $29,434,535.

Since 2009, the City has paid $11,039,183.01 on the debt, which has limited the City’s ability to
support police, fire, roads, parks, and other City services. Annual payments were as high as 13.8% of
the City’s $10 million general fund operating budget.

Beginning 2016, the City’s remaining principal and interest payments were $20,672,725, to be paid
over the next 15 years.

In the spring, the City reduced its annual payment by refinancing the bonds and making a cash
payment of $2,255,000.

Annual Payments — Before and After Refinancing

Bond Principal & Interest Payment before refinancing: $1,380,000 at 6.16% interest for 15 years
Bond Principal & Interest Payment after refinancing: $924,500 at 3.33% interest for 15 years
Decrease in Bond Payment for FY 16-17: $455,500

*approximate figures

Remaining Debt as of 6/30/2017:
The City’'s Water Street debt is $12,116,135.50.



Frequently Asked Questions

Why does the City need to levy 2.3 mills? The City has experienced a multi-annual budget
deficient due to debt inquired from the Water Street property. Without an additional fixed revenue
fund the city will be unable to maintain city services and will default on the current debt payments.

Where is the money that was collected from the previous 2.3 mills from the 2001 Local
Street Program? It was used in FY 2016-17 to pay the debt off. Funds collected from a debt
millage can ONLY be used for the purpose it was collected.

When will the millage expire? If approved the millage will expire in FY 2030-31.

What else has the City done to cut costs/raise revenue? The City has implemented many
efforts, including, but not limited to:

General Budget — 2016 Savings
Conversion of LED Streetlights $120,000/yr
Converted Retirees to Medicare Advantage $250,000
Restructured 15 officer positions (net §avings of $285.000
$19,000 per officer/ per year for the first 3 years) '
Restructured 7 firefighter positions (net §avings of $140.000
$20,000 per firefighter/per year for the first 3 years) '

New Trash Contract (5 years) $235,000/yr
Reduced Police/Fire Overtime $300,000
Converted Interior City Facility Lighting to LED $ 25,000/yr
Revenue
Streetlight Special Assessment (2 years) $555,000
Sale of Surplus City Equipment $200,000
Safer Grant — Fire Personnel (2 years) $800,000
Sale of First Water Street Property $178,000
Sale of Historic House $120,000
Private Donations for the Heritage Bridge Project $100,000

General Budget — 2017 Savings
Eliminated (1) FTE police officer $95,000/yr
Eliminated Capital Facility Projects $120,000
Reduced Urgent Road Repairs $105,000
Reduced Street Sidewalk Repairs $6,500
Solar Panel Instillation (Fire Dept.) $21,000

Revenue
Sale of City Properties $11,000




If the millage is not approved, then what? City Council would have to make very difficult
decisions about the budget and city services.

If the millage is approved, then what? Funding for the bond payments will finally allow the City
to get on even financial footing. Instead of diverting general operating dollars to pay debt, the City
will be able to focus on enhancing services and investing in a strong community for all of our
residents, businesses and visitors.

Will the 2.3 mills be used to clean up and/or develop Water Street? No. The mills will
exclusively be used to pay down the remaining debt owed by the City. Brownfield tax credits, grants,
developers and other sources of funding will be used to develop the site.

Who should I contact with my questions or concerns? Contact the City Manager’s Office at
(734) 483-1810; or contact your elected official at www.cityofypsilanti.com/CityCouncil.

Use the table below to figure your tax rate annually.

Taxable Value Approximate Property Tax
Market Value
$40,000 $80,000 $89.69
$60,000 $120,000 $134.53
$80,000 $160,000 $179.38
$100,000 $200,000 $224.22
$120,000 $240,000 $269.06
$140,000 $280,000 $313.91
$160,000 $320,000 $358.75
$180,000 $360,000 $403.60
$200,000 $400,000 $448.44
$220,000 $440,000 $493.28
$240,000 $480,000 $538.13
$260,000 $520,000 $582.92
$280,000 $560,000 $627.82
$300,000 $600,000 $672.66
$400,000 $800,000 $896.88
$500,000 $1,000,000 $1121.10
$600,000 $1,200,000 $1,345.32
$700,000 $1,400,000 $1,569.54
$900,000 $1,800,000 $2,017.98
$1,000,000 $2,000,000 $2,242.20
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