The International Village
A Unique Opportunity for Ypsilanti and
the Water Street Redevelopment Area

INTERNATIONAL

VILLAGE

Developments since May

120-day due diligence period started May 21, ends Sept 21 (Thursday)

» Concept design and programming

»  Construction estimates and schedules

« Geotechnical investigations
Environmental analysis

» Opened discussions with AAATA
Investor visits to site

City Goodwill trip was delayed

« August 2" ballot measure was an important priority
»  Goodwill trip is critical to secure full investor support
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Developments since May

International project team solidified \ /AN D —
V Ul TINGC T ]

Mix of subordinate investment and direct senior equity

China Vanke Co., Ltd. engaged as international development consultant. [\ . Y
N A/

Vanke Architecture developed conceptual design

Shanghai Tongtian Real Estate (TOSPUR) is International marketing team

Developments since May

Domestic Team
«Spence Brothers: Construction Manager KERR RUSSELL

Attorneys and Counselors

Next year is 125t anniversary in business

Ann Arbor for over 85 years

« Little Diversified Architectural Consulting I_ | T T I_ E

DIVERSIFIED ARCHITECTURAL CONSULTING

Headquartered in Charlotte, NC
Office in Beijing

« KerrRussell: Real Estate/Legal counsel SPENCE
. . BROTHERS
Headquartered in Detroit “Building Trust Since 1893”

Extensive work in immigration law




9/20/2017

3 |
. T Fon W, P T |
| ' e

y




BRI EAIRE

International Village
Marketing Report

Developments since May

Domestic Team
« Subconsultants

Architects/individual buildings
Engineering
Landscape architecture

- (Construction subcontractors
Labor
Materials suppliers

+ Qperations team
Property management

Property maintenance
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Contingency Period Timeline

Contingency period deadline is December 31, 2017.
- Allows City to perform due diligence and make Goodwill trip.

Intend to arrive at agreement sooner to enable public hearing/council consideration in Nov/Dec.

The Resolution tonight does not bind the City.
Development agreement would require another public hearing.

Final agreement would have to be approved by City Council.

NEXT STEPS

Complete development agreement by Contingency Period Deadline

+ Simultaneously. . .design development will continue

Site plan approval and permitting process starts immediately after development agreement

« Goal is to be ready for site construction by Summer 2018
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(Thank you!)

Questions?

Design Approach

Design Concepts

Sources of Funding/Schedule

Existing Conditions

International Engagement

Why Ypsi?

A comfortable community is the objective, meet all needs in the whole day, 24/7
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An efficient and interconnected island--diverse in transportation and convenient in route
Safety and walkability--for student, professional and family.

Analysis of Landscape Resources around the Project

K } Prospect Park

Huron River

Waterside Landscape & arris Park

Recreation Parlds

Huron River

Parkridge M

Waterside Land

Eagle Crest Resort and Golf
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Western Courtyard Separates With People’s Activity

Outward courtyard is easy to be disturbed, which is inconsistent “'itx
China's traditional residential concept

0 -0

Chinese courtyard Interacts With People Naturally

Inward courtyard is more private, conforming to the idea of “theory
that man is an integral part of nature™

i E : I Streets And Alleys

Garden

E Courtyard

Space

The streets’ spatial definition and decoration are
achieved by green panting.

A variety of unequal-sized landscape gardens are
enclosed by roads and architectures.

The gardens' rich experience feeling and spatial mystery
feeling in traditional Chinese culture are added by greening.

The space feeling is added by green landscape.
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Building Function Analysis Diagram
g y G

Parking Building

Public service building

Community Facilities

Complex Apartment
Holiday Inn

Waterfront Apartment

Group Green Space Analysis

Group entrance greening

INTERNATIONAL

VILLAGE

Group large lawn
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Internatlonal Gate

2-story struclures al Michigan Ave

"scl into
Mixed u commeclhirl gonwesl side of Boulevard
Supermal rk t with restaurant(s) an side of Boulevard
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Student Housing
4-6 story structures connected with student halls

Up to 4 bedroom units, includes 1,23 bed and studio
models.

Condominiums

Built along river and new Water Streel
Mix of studia, 1.2,3 bedrooms

Mix of garages and on-streat parking
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Housing types

Development has several levels of living choice
Commoen theme is variable elevations and connected
buildings via covered greenspace.

Student Housin
Development has saveral levels of living choice
Options for those with and without vehiclas

INTERNATIONAL

VILLAGE
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How do we intend to finance this development?

Direct Foreign Investment (EB-5)
+ Underutilized in Michigan

- Targets job creation and direct investment in American enterprises
« Focused on Targeted Employment Areas

AYpsilanti qualifies

Regional Center program
+ Pooled investment

. Vetted investment

How do we intend to finance this development?

Direct Foreign Investment (EB-5)
«Novisas are provided if job creation is not proven.

« Novisas are provided until job creation is proven.

«  Puts the EB-5 investor at risk for the duration of the project.

- The At Risk period for International Village will be 3-5 years.

- Subordinate to all other forms of investment in the deal.

Investors are seeking a much lower rate of return than traditional financing.

In return, they invest in a unique development serving the needs of a diverse International Village.

9/20/2017

14



How do we intend to finance this development?

Direct Foreign Investment (EB-5)

« Eachinvestor is vetted by the United States Customs and Immigration Service (USCIS)
through a 526 Petition

- |dentifies the source of funds invested

« Includes background information on income, holdings, employment, etc.

How do we intend to finance this development?

Direct Foreign Investment (EB-5)

EB-5 Investment target is $130 million. This means 260 EB-5 investors.
Minimum total job creation to meet this target is 2,600 jobs created.

Minimum total project cost to meet this target is $325 million.

9/20/2017
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How do we intend to finance this development?

Senior Equity
Direct Foreign Investment (EB-5) +15% Gap
(Incentives)
+25%
EB-5 Investment target is $130 million.
Senior Equity from investors.
Conventional debt for remainder. <°"VDen;i°"a'
ebt
+20%

Incentives for revenue gap.

What is the Total Cost of International Village?

Site/Environmental g

Mass Site Grading, Remediation, Utilities, Roads, etc. $1 9 mi I l lon

Parking Deck/Mixed Use Building $25 million IncIudgs.

River St parking deck and connected mixed use. Construction Costs
R * Labor

Office/Retail Building $31 million * Materils

ixed-use building with underground parking on Mich Ave. o Remediation

Supermarket/Restaurant $7.5million Soft Costs

Supermarket at Michigan Ave. with additional retail/restaurant space. : o Architectural /Eng,

Hotel/Conference Center s *  Environmental

4-star hotel and conference center. $35 m|”|0n e Legal

*  Furniture/Equipment
«  Financing Costs

*  Development costs
Operating Reserves
*  Rent-up Reserves

Community Cultural Center e
Public community center near gate of development. 545 mllllon

Transit Center* $2.5 million

Intermodal transit center.

Apartments -
Apartments and halls throughout the center area of the development. 521 6 million

Condominiums $89 million

Condominium buildings along Water St and pathway.

_ $429.5 million _ Estimate of the concept design

9/20/2017
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What is the Schedule of International Village?
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Cost Loaded Construction Schedule

2021
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NEXT STEPS

« Four-year construction schedule.

- Majority of work completed in 2.5 year window.

INTERNATIONAL

VILLAGE

« First units online by September 2020

« Full completion of planned development by
Summer 2022

r Street Condos
Riverside Condes
Student Zone AZ
Studen! Zone BZ
General Business
Supermarket
Community Centar
COMSTRUCTION PHASE

2017 2018 2013 2020 2021 2022
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Michigan's Assets

i L Within a 30 mile radies..
Ypsilantiis a >

WELCOMING
community!
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Proximity to Higher Education

Prejectest Greosth o Astar Prudatias

Growing
Regional Asian
Population
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Hudson Yards

« Manhattan
« 17 million square feet
« 520 billion project
- Utilized $800 million in EB-5
financing
« Accounted for 1/3 of total EB-5
market at one time

Trump Bay Street

« Kushner-led development in Jersey City, NJ

- $195 million project
« $50 million in EB-5 investment
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First and only EB-5 Development in Michigan s sl
St. Joseph, MI
Lost more than 15,000 jobs over 10 years =
« Whirlpool Corporation = _,,__“
$135 million total investment
« Utilized EB-5 investment as part of overall capital structure
o At-risk
+ Subordinate debt
« MEDC provided funding

International Village

- Led by International team, not merely a domestic development team.
«Seeking very low return on investment in comparison to other developments.

« Goals and values consistent with original purpose of EB-5 program
« Stimulate US economy
Revitalize challenged areas

« This project would remain competitive with proposed reforms.

INTERNATIONAL

VILLAGE
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International Village
Marketing Report
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INTERNATIONAL
VILLAGE

Existing Conditions

g
Sewer Collector/
Water Main

Area of possible
indigenous
artifacts
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Existing Conditions

== i Evaluation of environmental remediation needs

Existing Conditions

INTERNATIONAL

Geotechnical Evaluation

W, B30
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