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Highlights of City’s efforts to control costs
and increase revenues

General Budget Categories Financial Impact
Conversion of LED Streetlights $120,000*
Medicare Advantage — P/F Pension/Gen Fund $250,000*

Sell off surplus city equipment (at least) $200,000+

Police — 4 yrs* — 11 new officers @ $19,000/yr $209,000*

Fire — 3 yrs *— 7 firefighters @ $20,000/yr $140,000*

Trash contract & DPS pick-up $235,000*
Police/Fire overtime reduction from 2014-2015 $300,000*

Safer Grant — Chief Anthouard secured $800,000(2 yrs)+
Sales of first Water St Property — net revenue $178,000 approx.+
Sale of Historic House $120,000+
Interior city facility lighting to LED $ 25,000*

Street lighting special assessment $555,000(2 yrs)+
Three years of Water Street debt paid $3,930,577
General Fund balance as of 6-31-2015 $8,184,000
Raised private donations for the Heritage Bridge project $100,000+

For FY 2014-15 the city’s General Fund achieved a surplus $240,000

= money saved

+ = additional revenue




Highlights of City’s efforts to control costs
and increase revenues

. School Resource and DDA Police Officers are securing apprc
$116,000+ in outside revenue for the city per year.

- Highland Cemetery solar project should increase annual city |
$20,000+

. Tier Il Pay/Benefits Structuew employees Since-2015
- 62 Tier 66.6%, 31 Tierdl33.3% total 93
- Police/Fire Pension Millage reduction from 8.92 to 7.54 total 1
mills (2 years)
- MERS Pension is still 140% overfunded




Comparison of Required Payment
Water Street Debt

2006 W&S Bond (25

35,000,000
Years)
30,000,000
After Sept 2016
35 000,000 2016 W&S After May 12016 After Aug 2016 Payoff of
T (15 Years) Levy 2.3 Mill Unrefunded
£ 20,000,000 Portion
< 15,000,000 29,434,535 -
10,000,000 20,684,975
5,000,000
Original Bond @ Issue 2016 Plan Final Plan A+ after May 1 Final Plan A+ after Sept Final Plan A+ after August
Date 2016 2016 2016
Series A Bond 10,669,284
Unrefunded Portion 1,092,775 1,092,775
Series B Bond 2,823,192 2,823,192 2,823,192
General Fund 29,434,535 | 20,684,975 14,585,251 3,915,967 2,823,192




Water Street and CDBG Debt

Plan Original Bond plus CDBG
Row Labels Total Amount to be Paid
General FundCDBG 3,355,42¢
General FundWater Street 29,434,53!
Grand Total 32,789,96.

General Fund-CDBG,
3,355,428

General Fund-Water
Street, 29,434,535




Water Street Bond At Issue

Date (FY 2006)

General Fund 29,434,53!
Grand Total 29,434,53!




No Refunding; Debt Covered by the General Fund
(as of FY 2016)

Source Total Amount to be Paid

General Fund $20,684,97!
Grand Total $20,684,97!

General Fund
100%




Water Street Bond after Refinancing
May 1, 2016

Row Labels Total

General Fund 14,585,25:
Water St and Land Revolving 418,00(
Savings 3,844,72-
General Fundbown 1,837,00(
Grand Total 20,684,97!

General Fund-Down
9%

Savings
19%

[ | Total
Water St and Land General Fund
Revolving 70%

418,000
2%




Water Street Bond after 2.3 Mill Revenue
August 2016

Row Labels Sum of Total Amount to be Paid
General Fund 3,915,96°
Water St and Land Revolving 418,00(
Savings 3,844,72:
General Fundbown 1,837,00(
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General Fund
19%



