City of Ypsilanti
Office of the City Manager

Memorandum

To: Mayor Schreiber and City Council Members
From: Edward B. Koryzno Jr., City Manager

Date: July 13, 2007

Subject: Council Information Letter

Digital Billboard — Planning staff has completed preparing a draft Request for Qualifications and will be
sharing it with representatives of Eastern Michigan University and the Ypsilanti Convention and Visitors
Bureau. We anticipate finalizing it and sending it to sign companies by the beginning of August.

Bike Lane 1st Avenue - First Avenue was rebuilt from Michigan Avenue to Monroe Street during 2005.

The cost of the project was reduced because we used Federal funds, as we have on other eligible major

streets. The improvement of the street included installation of a bike lane. Use of the bike lane has not

been an issue until recently when a citizen requested installing signs on First Ave prohibiting parking in the

|l ane. Mr . Bohlen sent |l etters to residents of First
installed next week and the Police Department would be enforcing them. Additionally, Mr. Bohlen surveyed

the properties on First Ave and he reported that all properties have off-street parking available. I anticipate
residents of First Ave. wil!/l be at next week’'s coun:q

Ann Arbor Transportation Funding — Council asked what additional steps are being taken by
administration to secure funding to keep AATA operational. I spoke to Mr. Profit and he and his firm have
taken the following action:

* “We have | obbied against further transfer of fun
t he St at ePurd. TBasewere arilginally proposed in the Senate version of a negative supplemental.

We have been successful in keeping the funding in the current budget and preventing further cuts to Public
Transit.

* We have lobbied for and are supporting Senate action in the 2008 budget bill to increase Bus Capital
funding by $775,000. This will assist in matching more Fed dollars (4 to 1 ratio of Federal vs. State).

* We successfully lobbied for better accounting of revenue in the Comprehensive Transportation Fund,

by having the Senate Subcommittee put in boilerplate language that will have MDOT give an accounting to

the House and Senate Appropriations Committees of all remaining funds in the Comprehensive

Transportation Fund in March of 2008, so we can haveamid-y e ar pi cture of revenue

Carriage Barn at 416 N. Huron — This structure has been of concern to the Historic District Commission
for ten years. The prior owner of the property demolished a historic carriage barn illegally (without
application, review, or permits) in the fall of 1996. In July of 1998, the property was sold to the current
owner; a court order at that time required that a replacement structure be erected to the Historic District
Commi ssion’ s sat i sliatboth selemandapurchaser place fundseéndesctow to be used for
that replacement. The new owner has made several attempts since that time to design a replacement



structure that would satisfy all parties; due to constraints of zoning, site topography, and cost, the

replacement barn finally constructed is a third or fourth generation design. Work is nearing completion on

the structure and exterior of the building and appe:
designs.

Urban County Community Development Block Grant (CDBG) Funding — As you know, council has

approved using CDBG funds for needed improvements to Parkridge Community Center, Senior Center and
Rutherford Pool. Staff met this week with Annette Rook of the Washtenaw County Office of Community
Development. The purpose of the meeting was to discuss the need to keep public facilities which are
improved with CDBG funds open to the public for at least ten years. They met to talk about (1) the fact that
we' ' re about t o opRuthaforCRd@, Ehe Senior Genter & Parkridge Community Center,
and (2) there are additional funds that have become available. Failure to keep the facilities open to the
public would result in having to pay the money back. We have concluded that we should go ahead with the
projects that have been bid & awarded. We have confidence that these three facilities would be able to
remain open by being operated by the City, some other public entity, or a suitable non-profit (any of which
would be acceptable, according to Annette). Additionally, these facilities are more likely to be considered for
use by another entity if they have been upgraded Staff also concluded we should request supplemental

funds for projects that were bid, but not awarded, becausethe “base” projects came |
than originally anticipated. The current and additional funding is below:
Current Additional
Parkridge $57,200 $ 3,500
Senior Center $100,800 $ 44,100
Rutherford Pool $ 90,600 $201,500

Ypsilanti Police Department i EMU Partnership Opportunity — I have asked Chief Harshberger to
provide council a brief update on his efforts to explore a partnership with EMU. This effort could be

beneficial to both the City and University and is consistent with your adoptedgoal s. Bel ow i s t
update.
“As a result of the recent, tragic events surroundi |

apparent that significant changes will be occurring within the administrative levels of Eastern Michigan
University (EMU), especially pertaining to the EMU Department of Public Safety. In fact, in an effort to
explore a potential partnership, I have had preliminary discussions with some EMU officials and community
leaders about a police services partnership with EMU. All of the feedback to date has been very positive
and supportive of a partnership between EMU and the City of Ypsilanti to allow the Ypsilanti Police
Department to provide police services to the University.

The potential partnership is being soughtin  f ul fi I | ment of City Council’'™s O
Strategies as indicated below:

Goal One: Aggressively pursue a variety of strategi ¢
Service Costs and Improvements
e Examine alternative service delivery options including a regional bid for solid waste disposal and the
formation of fire and police authorities with neighboring municipalities.

Leadership for Change

e Promote inter-governmental cooperation by participating in associations and organizations with
neighboring municipalities.

e Promote Cooperation with Eastern Michigan University by participating in quarterly City-University
task force meetings.

As the situation with EMU progresses, ther e istussionsb e
regarding the creation of a partnership that would improve the level and quality of police services to the
EMU campus while also providing for a potential cost savings for both EMU and the City. I look forward to



continuing the effort to explore what may prove to be a very unique and unexpected opportunity to partner
with Eastern Michigan University, albeit, I fully recognize that the catalyst behind the opportunity was truly
a tragic and disheartening situation. Yet, out of something sadly negative, there appears to exist a small
glimmer of hope to make a huge and positive change that would increase the level of safety and improve
the delivery of services to both the EMU campus community and the City. Additionally, due to the pooling of
resources and economies of scale, the City and University would realize a budgetary cost savings as well
during a time of widespread economic hardship.”’

2007-2008 Expenditures funded with 2006-2007 Surplus - Council asked for a list of those city
services and positions that were part of the proposed Solvency Plan cuts during the 2007-2008 fiscal year,
but have been funded with the savings from the 2006-2007 fiscal year. The items are 1) did not eliminate
one Police Support Officer, 2) did not eliminate one-half of the recreation subsidies for Rutherford Pool and
Senior Center, 3) will pay 100% of the subsidy for Parkridge Community Center and 4) did not eliminate the
remaining AATA payment.

Vacation — I will be on vacation and out of town beginning the Friday evening, July 20 and returning
Sunday evening, July 29. During my absence Ms. McGrath will be Acting City Manager.



