CITY OF YPSILANTI

YPSILANTI CITY COUNCIL

GOAL SETTING SESSION SYNOPSIS
DECEMBER 10, 2005

Meeting was called to order by Mayor Farmer at 9:00 a.m., at the Haab Building at 111 N.
Huron St., Ypsilanti, Michigan.

Mayor Farmer introduced Paul Schreiber, President of the Ypsilanti Housing Commission.
Council received public comments.

MOTIONS, RESOLUTIONS & DISCUSSION ITEMS

Discussion of Goals for 2006-2007, with Dr. Joe Ohren, Eastern Michigan University,
ICARD.

Task One — Updating the Budget Picture
Task Two — Clarifying the Budget Information
1. Reviewing the summary and priorities from 10/22/05

2. Clarifying any questions

Task Three — Round Two Priorities

1. Completing the budget exercise as individuals
2. Assessing levels of consensus at this point
Next Steps
1. Remaining Town Hall Meeting, Local Income Tax, TBA

2. Written Summary and Report

ADJOURNMENT

Meeting adjourned at 2:35 p.m.

Cheryl Farmer
Mayor

Attest:
Cherry Lawson, C.M.C.
City Clerk



