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CITY OF YPSILANTI
COUNCIL MEETING MINUTES
CITY COUNCIL CHAMBERS
ONE SOUTH HURON, YPSILANTI, MI 48197
THURSDAY, JANUARY 17, 2008
7:30 P.M.

CALL TO ORDER

The meeting was called to order at 7:33 p.m.

ROLL CALL

Council Member Filipiak Present Council Member Robb Present
Council Member Gawlas Present Mayor Pro-Tem Swanson Present
Council Member Nickels Present Mayor Schreiber Present

Council Member Richardson Present
INVOCATION
The Mayor asked all to stand for a moment of silence.

PLEDGE OF ALLEGIANCE

I pledge all egi ance ttesoftAmericaf ancatgthe Republicfdtre Uni t ed S
hich it stands, one nation, under God, i ndivisib

s

INTRODUCTIONS

Mayor Schreiber introduced Planning Director Karen Hart, Planner Richard Murphy, Fire
Chief Jon Ichesco, Assistant City Manager April McGrath, DPW Director Bill Bohlen and
Interim DPW Director Stan Kirton.

AGENDA APPROVAL

The agenda was approved as presented.

PRESENTATIONS

A. Letter of Commendation to First Presbyterian Church.

B. City of Ypsilanti Parks Plan i City Planner Richard Murphy
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VIII. ORDINANCES i FIRST READING

Ordinance No. 1076
A. An ordinance to amend Section 106-4 6 6 ( b) of the Cityds Water and

1. Resolution No. 2008-001, determination.
RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:
THAT the proposed ordinance to amend Section 106-46(b) in Chapter 106, Article V of the Ypsilanti
City Code to amend the advance notice requirements and water shutoff dispute hearings process be

approved on First Reading.

OFFERED BY: Council Member Richardson
SUPPORTED BY: Council Member Filipiak

2. Open public hearing.
Mayor Schreiber read the rules for audience participation.
No one was present to speak to this matter.
3. Resolution No. 2008-002, close public hearing.
RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:
THAT the public hearing to consider the proposed Ordinance to amend Section 106-46(b) in Chapter
106, Article V of the Ypsilanti City Code to amend the advance notice requirements and water

shutoff dispute hearings process be officially closed.

OFFERED BY: Council Member Richardson
SUPPORTED BY: Council Member Filipiak

VOTE:
Yes: 7 No: O Absent: 0 Vote: Carried
The public hearing was declared closed.

Council Member Filipiak moved, supported by Council Member Richardson, to amend the ordinance

to remove ten (10) and replace it with, fAwithin a ti
rules.

VOTE:

Yes: 7 No: O Absent: 0 Vote: Carried

The amendment was approved.
The ordinance as amended reads as follows:

1. THE CITY OF YPSILANTI ORDAINS That Section 106-46(b) in Chapter 106, Article V of the
Ypsilanti City Code be amended as follows:
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(b) Water shutoff shall be preceded by a termination of service notice, which shall be
sent by first class mail and shall inform the user that failure to pay the past-due amount,
including any penalties, within ten{10)} severn a time no less than ten (10) days, pursuant
to YCUA rules will result in termination of service. This notice will also inform the user that the
user may request a hearing under YCUA rules befere-the=eity—managet prior to any termination
of service. At the hearing the user will be given an opportunity to show why service shall skeutd
not be terminated.

The vote to approve the ordinance as amended was as follows:
Yes: 7 No: O Absent: 0 Vote: Carried
The ordinance was approved at First Reading.

Ordinance No. 1077
B. An ordinance to revise Article VI, Special Events and Festivals Ordinance.

1. Resolution No. 2008-003, determination.
RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:

That an ordinance entitled "An ordinance revising Article VI, Special Events and Festivals, to allow for
events in the City of Ypsilanti" be approved on First Reading.

OFFERED BY: Council Member Robb
SUPPORTED BY: Council Member Gawlas

2. Open public hearing.

A. Kevin Hill, 108 Washtenaw, #4, explained that there is a 60 day pre-
application period for information to be submitted for major events. He
reported that the Events Committee was not charged with looking at and
deciding staffing levels. He commented that the Committee had good
discussion and the consensus was good and the process the Committee
went through was very productive.

3. Resolution No. 2008-004, close public hearing.
RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:

THAT the public hearing to revise Article VI, Special Events and Festivals Ordinance be officially
closed.

OFFERED BY: Council Member Robb
SUPPORTED BY: Council Member Gawlas

VOTE:
Yes: 7 No: O Absent: 0 Vote: Carried
The vote to approve the ordinance at First Reading was as follows:

Yes: 7 No: O Absent: 0 Vote: Carried
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The ordinance was approved at First Reading.
Ordinance No. 1078
C. An ordinance entitl e,ResidentialMiffEecZoning Distrint t he R/ O
Zoning Ordinance Text Amendment 0.
1. Resolution No. 2008-005, determination.
RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:

THAT the proposed ordinance entitled "MUSEUMS IN THE R/O, RESIDENTIAL-OFFICE ZONING
DISTRICT ZONING ORDINANCE TEXT AMENDMENT" be approved on First Reading.

OFFERED BY: Council Member Gawlas
SUPPORTED BY: Council Member Nickels

2. Open public hearing.
No one was present to speak to this matter.
3. Resolution No. 2008-006, close public hearing.
RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:
THAT the public hearing to consider the proposed Ordinance entitled "MUSEUMS IN THE R/O,
RESIDENTIAL-OFFICE ZONING DISTRICT ZONING ORDINANCE TEXT AMENDMENT" be officially

closed.

OFFERED BY: Council Member Gawlas
SUPPORTED BY: Council Member Nickels

VOTE:
Yes: 7 No: O Absent: 0 Vote: Carried
The ordinance was approved at First Reading.

IX. AUDIENCE PARTICIPATION

Mayor Schreiber read the rules for audience participation.

1. Kevin Hill, congratulated the Events Committee for the work done on the
ordinance. He stated that the problem he has with the transfer of funds to the
Riverside Arts Center (RAC) elevator project is the process used to decide what
project to give the funds to. He stated that in the future there should be a
process for expending funds, and suggested that a list of projects for
consideration be drafted, the projects reviewed and then a decision made.

2. Barry LaRue, member of RAC Board of Directors, stated that the MEDC decided
that the RAC elevator project was the most appropriate project to move the
funds to. He stated that the funds would aid in increasing the space which will
allow them to move into art education on the upper floors and also help the
building conform to ADA standards.
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3. Denise Cutlip, st at ed t hat the YDDAO®Gs job is
extremely rare for Riverside Art Center visitors to spend money downtown. She
emphasized that the DDA should promote economic growth in the community.

4. Bill Bohlen, thanked the Mayor and City Council, City Manager and the
community for the support he received as DPW Director. He said the staff and
community is the best group of people he has ever worked with.

5. John Harrington, spoke in support of retaining the Historic District Commission
(HDC). He recalled that the development of an historic district was the idea of
citizens and urged Council to retain it. He said that without the standards of the
HDC people will not properly care for their property.

6. Bill Kinley, spoke in support of transferring funds to the RAC elevator project. He
stated the funds will provide a fire egress and meet ADA requirements. He gave
the history of the RAC and said the elevator will allow access to the upper level
to allow more art educational programs.

7. Steve Pierce, stated that the City is facing limited resources with more demands.
He suggested that Council determine what is the highest and best use of the
cityds resources and spend t h gthenmanskery
of funds to the RAC elevator project, he said Council should look at all projects,
including the Freighthouse and Rutherford pool when considering where to
spend the money.

8. James Nelson, spoke in support of transferring funds to the RAC elevator project
and encouraged City Council to pass the resolution.

REMARKS BY THE MAYOR

In regard to the RAC elevator project, Mayor Schreiber stated that the project has been
in the works for quite a while. He said that he attended the Ypsilanti Downtown
Development Association meeting and heard the full history of the Riverside Arts Center,
including how the underutilized building was found and turned into a cultural gem for the
City. He said that the money needs to be committed and spent this year, and Council
would do well to take this into consideration as the resolution is presented.

Mayor Schreiber stated in regard to Mr.
that at the recent goal setting meeting, many residents spoke in support of the District.
He reported that many business people discussed how the Historic District helps
encourage business. He said Council is at the stage in budget planning where it will be
making decisions affecting sustainability of the City and he appreciates input from people
that have invested and are looking to invest in the City.

Mayor Schreiber thanked DPW Director Bill Bohlen for being a part of the organization.
He said that he will be missed by all and the City should be thankful to have had his help
for the past 23 months. He wished Mr. Bohlen the best on behalf of Council.

MINUTES

Resolution No. 2008-007, approving the minutes of December 4, 2007 and Goal Setting
Minutes of December 8 and 15, 2007 and January 12, 2008.
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RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:

That the Minutes of December 4, 2007; December 8, 2007; December 15, 2007 and January 12,
2008 be approved.

OFFERED BY: Council Member Filipiak
SUPPORTED BY: Council Member Robb

Vote:
Yes: 7 No: O Absent: 0 Vote: Carried
The minutes were approved as presented.

XII. RESOLUTIONS/MOTIONS/DISCUSSIONS

A. Resolution No. 2007-234, approving the proposed 2008 Council Meeting Schedule.
RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:
The Ypsilanti City Council will hold Regular Meetings at 7:30 p.m. in the City Council Chambers,

located at One South Huron Street, Ypsilanti, Michigan 48197, for the year 2008 on the following
dates:

January 17 (Thursday) July 15

February 5 August 7 (Thursday)
February 19 August 19

March 4 September 2

March 18 September 16

April 1 October 7

April 15 October 21

May 8 (Thursday) November 11 (Organizational Mtg.)
May 20 November 18

June 3 December 2

June 17 December 16

July 1

The City of Ypsilanti encourages persons with disabilities to participate and will provide necessary
reasonable auxiliary aids and services, such as sign language for the hearing impaired and
audiotapes of printed materials being considered at the meeting, to individuals with disabilities at
the meeting upon two (2) days notice to the City. Individuals with disabilities requiring auxiliary
aids or services should contact the City by writing or calling the following:

City Clerkés Office
One South Huron Street
Ypsilanti, Michigan 48197-5420
(734) 483-1100 or (800) 649-4777 (TDD Relay)

Al l persons are welcome to attend. Additiona
Of fice and written comments may be sent to. t

OFFERED BY: Council Member Filipiak
SUPPORTED BY: Council Member Robb
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Council Meeting Minutes 6

[
he

i nf or mi:

City



APPROVED
Council Member Richardson moved, supported by Mayor Pro Tem Swanson, to amend the
resolution to have one (1) meeting on the first Tuesday of each month, and if a second meeting
is needed it would be held on the third Tuesday.

On roll call, the vote was as follows:

Council Member Filipiak No Council Member Robb No
Council Member Gawlas No Mayor Pro-Tem Swanson Yes
Council Member Nickels No Mayor Schreiber No

Council Member Richardson Yes

The motion failed.

The vote on the resolution as presented was as follows:

Yes: 6 No: 1 (Richardson) Absent: 0 Vote: Carried

B. Resolution No. 2007-237, approving the purchase of tasers from Michigan Taser of
Livonia, Michigan.

RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:

WHEREAS, the Ypsilanti Police Department has received a grant from the Justice Assistance
Grant Program in the amount of $24,971, and

WHEREAS, the Ypsilanti Police Department allocated $20,000.00 in the FY 07-08 budget, and

WHEREAS, Michigan Taser, the single source vendor for the X-26 Taser has provided a quote for
a total cost of $44,992.52; now

THEREFORE BE IT RESOLVED, that the Chief of Police be authorized to sign all necessary
documents needed execute the contract with Michigan Taser Distributing, subject to approval of
the City Attorney.

OFFERED BY: Council Member Robb
SUPPORTED BY: Council Member Gawlas

Police Chief Matthew Harshberger was present to answer questions from Council.
Council Member Richardson moved, supported by Mayor Pro-Tem Swanson, to amend the
resolution to state that, Aif at any time inappropri

suspended wuntil an investigation is completedo.

On roll call, the vote was as follows:

Council Member Filipiak No Council Member Robb No
Council Member Gawlas No Mayor Pro-Tem Swanson No
Council Member Nickels No Mayor Schreiber No

Council Member Richardson Yes

The amendment failed.
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To qualify her vote, Council Member Richardson state:
this resolution, however as the first sign of inappropriate use, | will be sitting across from your
desk and wil/ have others with me. 0

The vote to approve the resolution as presented was as follows:
Yes: 6 No: 1 (Robb) Absent: 0 Vote: Carried
The resolution was approved as presented.

C. Resolution No. 2008-008, honoring Dr. Martin Luther King, Jr.
RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:

WHEREAS, on Monday, January 21, 2008, the nation will observe the twentieth anniversary of
the federal holiday honoring the contributions of the Reverend Dr. Martin Luther King, Jr.; and

WHEREAS, Dr . Kingbs | ife and t erdhivinghts and humanpigdhisf y commi t m
for people everywhere; and

WHEREAS, Dr. King inspired many people to work toward eliminating injustice and inequality by
using the powerfully persuasive tools of peace, love and non-violence to achieve social change;
and

WHEREAS,on t he occasion of the celebration of Dr. Kingo
rekindle our individual and collective commitment to fulfilling the promises of democracy, fairness
and justice for all;

NOW, THEREFORE, BE IT RESOLVED, that the Mayor and City Council, on behalf of the people of
the City of Ypsilanti, Michigan, acknowledge January 21, 2008 as

ADR. MARTIN LUTHER KI NG, JR. DAYO
in the City of Ypsilanti and encourage all citizens to honor the memory of Dr. Martin Luther King,
Jr., and to support the principles of equal opportunity that he so eloquently shared with the

nation and to which the City of Ypsilanti is committed.

OFFERED BY: Council Member Richardson
SUPPORTED BY: Mayor Pro-Tem Swanson

VOTE:
Yes: 7 No: O Absent: 0 Vote: Carried

D. Resolution No. 2008-009, adopting the 2008-2013 proposed Community
Development Work Plan.

RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI
WHEREAS: The city participates in the Washtenaw County Urban County program for the

distribution of Community Development Block Grant Funding. As part of this program, there is an
annual allocation for capital improvements.
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THEREFORE, BE IT RESOLVED THAT the Ypsilanti City Council approves the proposed tentative work
plan as prepared by staff for the 2008-2013 program years.

OFFERED BY: Council Member Richardson
SUPPORTED BY: Council Member Filipiak

VOTE:
Yes: 7 No: O Absent: 0 Vote: Carried

E. Resolution No. 2008-010, approving transfer of balance of Michigan Economic
Development Corporation (MEDC) Core Community Grant (CCF-138) to the Riverside
Arts Center Elevator Project.

RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:

WHEREAS, The Michigan Economic Development Corporation (MEDC) awarded a Core
Community grant in the amount of $500,000 to the City for public facility improvements in the
Water Street redevelopment project;

WHEREAS, The City was unable to use the grant in a timely manner and transferred $336,500 to
the Riverside Arts Center Foundation to support the installation of a common elevator and
stairway to achieve public accessibility within the Center and the adjacent DTE Energy building to
support expanded arts and cultural programming for the Ypsilanti community;

WHEREAS, The costs of the elevator project are substantially greater than first anticipated,
necessitating additional fund raising by the Foundation;

WHEREAS, The MEDC is willing to reallocate the remaining grant funds, in the amount of
$163,500, to the elevator project, with City approval, as long as all necessary funds are secured
by April 30, 2008, and the project can be completed in the 2008 construction season; and

WHEREAS, The Ypsilanti DDA, which administers the project, supports the transfer and the RAC
Foundation has represented that it believes the conditions can be met;

NOW THEREFORE BE IT RESOLVED THAT the Ypsilanti City Council approve the transfer of the
balance of Core Community grant funds for this project to the RAC Foundation and authorize the
Mayor and Clerk to sign all related contract documents, subject to review and approval of the
City Attorney;

THAT The City Council authorize the City Manager to sign all subsequent documents that may be
necessary to advance the construction of the project in a timely manner, subject to review and
approval of the City Attorney; and

THAT The City Council authorize the Ypsilanti DDA and its Director to continue to administer this
project on behalf of the City.

OFFERED BY: Council Member Nickels
SUPPORTED BY: Mayor Pro-Tem Swanson

Planning Director Karen Hart was present to answer questions from Council.

Council Member Filipiak moved, supported by Mayor Pro-Tem Swanson, to call the question.
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On roll call, the vote was as follows:

Council Member Filipiak Yes Council Member Robb Abstained
Council Member Gawlas Yes Mayor Pro-Tem Swanson Yes
Council Member Nickels Yes Mayor Schreiber Yes

Council Member Richardson Yes
The motion carried.

On roll call, the vote to approve the resolution was as follows:

Council Member Filipiak Yes Council Member Robb Abstained
Council Member Gawlas Yes Mayor Pro-Tem Swanson Yes
Council Member Nickels Yes Mayor Schreiber Yes

Council Member Richardson Yes
The motion carried and the resolution was approved as presented.

F. Resolution No. 2008-011, approving restoration agreement and display of fire trucks
in the Ypsilanti Historical Fire Museum.

RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:

WHEREAS several years ago the City acquired title to two inoperable antique fire truck
which have been in storage since being acquired; and

WHEREAS Jon Ichesco, Ypsilanti Fire Chief, has successfully arranged to have the trucks restored
and displayed with the Ypsilanti Historical Fire Museum, at no cost to the City;

IT IS RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI that the proposed Agreement for
Restoration of Antique Fire Trucks is approved, and the Mayor and City Clerk are authorized to sign
the agreement, subject to the approval of the City Attorney.

OFFERED BY: Council Member Filipiak
SUPPORTED BY: Council Member Robb

Assistant City Attorney Karl Barr was present to answer questions from Council.
Council Member Richardson moved, supported by Mayor Pro-Tem Swanson, to call the question.
VOTE:
Yes: 7 No: O Absent: 0 Vote: Carried
The vote to approve the resolution as presented was as follows:
Yes: 7 No: O Absent: 0 Vote: Carried
The resolution was approved.
G. Resolution No. 2008-012, supporting the SPARK East Incubator Project.

RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:

January 17, 2008
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WHEREAS, Washtenaw County, Eastern Michigan University, the City of Ypsilanti, the Townships
of Ypsilanti, Superior, and Augusta, Washtenaw Community College, Ypsilanti Chamber of
Commerce, SPARK and private sector businesses and individuals have formed the Eastern
Washtenaw Leaders to collectively address issues facing the eastern side of the county; and

WHEREAS, the goals of the group iincl udwcesusi ng t he
develop innovative programs to meet the pressing needs of the community, to Revitalize and
promote the City of Ypsilantid6s historic downtown al

residents to enjoy and as i tshndth@deativesclass o maate,iton novat i on
create the urban design, business climate and cultural identity to make the eastern portion of the

county the fiGateway to Washtenaw Countyo and to be
collaboration and cooperation between government, education and business; and

WHEREAS, the group has created three projects to address issues in our community and created

task forces associated with each project including education and the local schools, university and

community collaboration and an eastern business incubator; and

WHEREAS, the Washtenaw County Board of Commissioners and Eastern Michigan University
Board of Regents have allocated funds for this initiative; and

WHEREAS, The City of Ypsilanti supports the Eastern Washtenaw Leaders initiative and, in
particular the business incubator, which has great potential to assist in revitalizing the downtown,

NOW THEREFORE BE IT RESOLVED that the Ypsilanti City Council acknowledges its willingness to
be an active partner in the Leaders group and will provide the necessary support to locate a
business incubator in downtown Ypsilanti.

FURTHER, that copies of this resolution be sent to the participating governmental units of the
Eastern Washtenaw Leaders Group.

OFFERED BY: Council Member Gawlas
SUPPORTED BY: Council Member Nickels

VOTE:
Yes: 7 No: O Absent: 0 Vote: Carried
The resolution was approved as presented.

Mayor Pro-Tem Swanson moved, supported by Council Member Filipiak to extend the meeting to
11:10 p.m.

VOTE:
Yes: 7 No: O Absent: 0 Vote: Carried
The meeting was extended to 11:10 p.m.

XIII. COMMUNICATIONS FROM THE CITY MANAGER

City Manager Koryzno stated that the DPW Director position will be posted this weekend.

Mr. Koryzno reported that the Requests for Qualifications (RFQ) for the Water Street
project have been sent out and pos@Qisfbtrann t he City
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Economic Feasibility Analysis and marketing strategy, as well as providing full service
national level brokerage.

Mayor Schreiber clarified that the RFQ is for proposals not developers, but for a real
estate firm to look for developers.

City Manager Koryzno confirmed that Mayor Schreiber was correct. He added that City
Planner Karen Hart is available to answer any questions regarding the RFQ.

Mr. Koryzno asked Council to consider a closed session to discuss collective bargaining
negations and pending litigation.

A. Closed Session to discuss collective bargaining negotiations. (Open Meetings Act
15.268, Section 8(c).

B. Closed Session to discuss pending litigation. (Open Meetings Act 15.268, Section
8(e).

LIAISON REPORTS

SEMCOG Update i There was no report.

Recreation Commission i There was no report.

Washtenaw Area Transportation Study i There was no report.

Ypsilanti Area Community Fund i Council Member Richardson reported that as of
December 2007, there will be no City Council representative on this Board.

Eastern Leaders Group i Mayor Schreiber stated that the center is moving from the
County to Eastern Michigan University. He said he would keep Council advised of
how things o with the small business incubator.

o0 w»

m

COUNCIL PROPOSED BUSINESS

A. City Manager Evaluation
B. City Clerk Evaluation

Mayor Schreiber asked Council Member Filipiak to lead the discussion of the City
Manager and City Clerk evaluations.

Council Member Filipiak distributed the City Manager and City Clerk evaluation results.
He explained that the first two pages are the scores for each of the line items and the
following pages contain the comments. He indicated that some comments on the City
Manager evaluation were edited out because they fell outside of the evaluation time
period.

Mr. Filipiak stated that goals must be set for the coming fiscal year, beginning July 1,
2008. He said he notice that previous goals have been approved in February for the past
two years, therefore Council should consider addressing this soon.

Council Member Gawlas inquired about how Council should proceed with setting goals for
the next fiscal year.

Council Member Filipiak responded that this is an item to add to the January 26, 2008
Goal Setting Meeting.
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City Manager Koryzno stated that the Charter requires Council to adopt goals for the
budget, and they have historically been the goals for the City Manager and
administration, but Council can choose to differ from this if it desires.

Mayor Schreiber commented that the City Manager evaluation contains an interesting
blend of various perceptions. He said that a goal should be for Council to strive to
communicate to the City Manager so he can respond. He said he thinks City Manager
Koryzno has done a good job.

Council Member Filipiak stated that the committee will have follow up recommendations,
but must first discuss them amongst themselves.

Mayor Schreiber asked how to go about ending the
though it has already elapsed.

City Manager Koryzno suggested that Council acknowledge that it is satisfied with the
City Clerkés performance during the probationary
completed it.

Council Member Nickels moved, supported by Mayor Pro-Tem Swanson, that the Ypsilanti
City Counci l i's sati sf i e dmande tiuning @e probati@bre r kK Mc Mul | a
period and acknowledges that she has successfully completed it.

Mayor Schreiber commented that it has been a pleasure to work with City Clerk McMullan
and he looks forward to working with her further. He said he supports the motion.

Council Member Richardson said that having City Clerk McMullan has been a breath of
fresh air. She said that she enjoys the appearance of the office and the presentation
when one walks in the building.

VOTE:
Yes: 7 No: O Absent: 0 Vote: Carried

City Manager Koryzno thanked City Council for its positive comments and suggestions for
improvements. He said that last year was a very difficult year for him and he appreciates
Council 6s continued support.

Mayor Schreiber acknowledged that last year was a hard year for Council and staff. He
said that Mr. Koryzno was on leave for some time and staff pulled together to help.

Council Member Richardson stated to City Manager Koryzno that Council appreciates all
of his work, although it might at times expect or want more.

In regard to the possibility of hiring private security for special events, Council Member
Robb asked how does the Police Department determine what amount of security is
required. He asked what are the checks and balances in the system and what would
occur if groups proposed a festival that would not be looked upon favorably by the
community. He said that he was not certain that the proposed events ordinance would
disallow them from being held, and that the only way to disallow them might be to say
that they would need many police officers present for security.

Council Member Robb asked the Police Department to look into an encampment set up
near the last visible tee in the disc golf course at Waterworks park. He said he has heard
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complaints about how dangerous this is and asked for a report regarding who is camped
out there.

Council Member Nickels reported that the Auto Week magazine has a feature on the
Detroit International Auto Show that includes a list of things to do while in the area and
the number one item on the list is the Automotive Heritage Museum which places a
national spotlight on Ypsilanti.

XVII. COMMUNICATIONS FROM THE MAYOR

A. Resolution No. 2008-013, appointing an individual to City of Ypsilanti Boards and
Commissions.

RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:

THAT, the following individual be appointed to the City of Ypsilanti Boards and Commissions as
indicated below:

NAME BOARD TERM TO EXPIRE
1. MaCheryl Jones Ypsilanti Housing Commission December 31, 2012
118 S. Grove

Ypsilanti, Ml 48198

OFFERED BY: Mayor Pro Tem Swanson
SUPPORTED BY: Council Member Nickels

VOTE:
Yes: 7 No: O Absent: 0 Vote: Carried
The resolution was approved as presented.
B. Appointment of committee to meet with Ypsilanti Township Officials.
This item was deleted from the agenda at the request of Mayor Schreiber.

C. Resolution No. 2008-15, appointing City Council Member to the YDDA Blueprints
Process Committee.

Mayor Schreiber stated that two persons have indicated an interest in serving on this Committee.
He explained that one Council Member, in addition to the Mayor, can be appointed.

Council Member Nickels stated that he would hate to turn down anyone that was enthusiastic
about the job.

Council Member Gawlas said he believes people can be involved without officially being on the
Committee. He proposed that if Council Member Robb is appointed that he be responsible, along
with the Mayor, for reporting to Council.

RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:

WHEREAS, the Ypsilanti Downtown Development Authority (YDDA) is one of only three
communities in the state to receive the Michigan Blueprints for Downtowns grant;
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WHEREAS, a Committee, comprised of approximately twenty-seven people, will help shape a
fiveeyear strategic plan for Ypsilantidéds downtown; and

WHEREAS, the YDDA has extended an invitation to the Ypsilanti City Council for a seat on the
Bl ueprints for Ypsilanti és Downtown Process Committe

BE IT RESOLVED THAT, the Ypsilanti City Council appoints Council Member Robb
to the YDDA Blueprints Process Committee.

OFFERED BY: Council Member Nickels
SUPPORTED BY: Council Member Gawlas

VOTE:
Yes: 7 No: O Absent: 0 Vote: Carried
D. Ypsilanti City Council/Ypsilanti Township Board of Trustees Joint Meeting

Mayor Schreiber reported that Ypsilanti Township Supervisor Ruth Ann Jamnick is amicable to the
idea of holding joint meetings on the 2™ and 4" Tuesday to discuss issues. Mr. Schreiber
directed the City Clerk to contact Ypsilanti Township to schedule a joint meeting on a second
Tuesday of an upcoming month.

E. Ypsilanti City Council/Ypsilanti Public Schools Board of Trustees Joint Meeting

Mayor Schreiber reported that he meets four times a year with the Ypsilanti School Board, and
Mansfield Street between Congress and Cross has been discussed. He said the School Board is
interest in seeing this area improved. He suggested that this be brought up at both the joint City
Council/Township and joint City Council/School Board meetings.

Mayor Schreiber reported that the School Board has proposed two dates to meet in February, but
he will be unavailable on the second date. He asked City Clerk McMullan to look into what the
first date proposed was and coordinate a meeting.

Council Member Richardson stated that she will not be available from February 22 to 26.

Council Member Nickels said that the issue of paving Mansfield has been ongoing for many years
and at one time the roll of the school district was brought up because it is a street that borders
West Middle School and accesses Estabrook Elementary. He said it is worth exploring what
participation the School Board would like to have, whether it be promoting the paving or possibly
helping design the improvement.

Council Member Richardson asked whether the Township would need to be involved in the
discussion about Mansfield because half of the street is within the jurisdiction.

Mayor Schreiber responded that it would, but at a separate meeting. He said that if all three
bodies agree that the street must be fixed, it is a more powerful argument to take to the
Washtenaw County Road Commission.

Council Member Nickels stated that some residents of the neighborhood are concerned with the
speed that traffic would drive if the road is improved. He said that government regulations for
the paving specifications may allow it to be driven on at fast speeds. He said that some
encouragement for speed controls with the support of the school district would be helpful.
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Mayor Schreiber stated that some other points of conversation for the joint City Council/Township
meeting are the Eastern Leaders group, Huron Valley Corridor Study, and Rutherford Pool.

Council Member Robb said that he and Council Member Filipiak regularly meet with Ypsilanti
Township Trustee Eldridge, Clerk Stumbo, and Treasurer Doe. He said that it would be a good
idea to have an informal committee to discuss services that the two jurisdictions can provide to
each other. He said that he thought the idea to appoint a committee to meet with Ypsilanti
Township officials was a good idea and asked Council to think about it.

Mayor Schreiber asked City Attorney Barrds opinion o

City Attorney Barr stated that he partly agrees that it would be acceptable but also thinks that it
should be begun with both the full Council and Board of Trustees involved and form
subcommittees at that time.

Council Member Richardson said that a few years ago regular meetings were set up with the
Township that City Council was not always able to keep up attendance at. She said that she
attended some meetings before being asked to stop by former Mayor Farmer. She said that she
and the former Township Supervisor wanted to hold meetings for the same reasons Council
Member Robb stated. She said that she thinks that if Council goes into the joint meetings looking
for ways to share services it could come out with solutions.

XVIII. AUDIENCE PARTICIPATION

A. Steve Pierce, stated that the neighborhood associations have received no follow-up
regarding his request to look into the timing of the traffic light at the corner of Huron
and Michigan Avenue.

XIX. REMARKS FROM THE MAYOR

Mayor Schreiber asked City Manager Koryzno to res
regarding the traffic light.

City Manager Koryzno responded that DPW Director Bohlen has been in contact with
representatives from the Michigan Department of Transportation who surveyed the
situation and determined that what is happening is that when people engage the cross
walk at Michigan Ave. and Huron St. it compounded and set the timing off. He said that
the initial problem is fixed and MDOT is monitoring the situation and will make further
improvements based upon their analysis.

Mayor Schreiber commented that when the crosswalk button was pushed it would go for
numerous cycles instead of just one.

XX. ADIJOURNMENT

A. Resolution No. 2008-014, adjourning the City Council Meeting.
RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:
That the City Council Meeting be adjourned, on call, by the Mayor or two (2) members of Council.

OFFERED BY: Mayor Pro-Tem Swanson
SUPPORTED BY: Council Member Nickels
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VOTE:
Yes: 7 No: O Absent: 0 Vote: Carried

The meeting was adjourned at 11:25 p.m.
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