APPROVED

CITY OF YPSILANTI
COUNCIL MEETING MINUTES
CITY COUNCIL CHAMBERS
ONE SOUTH HURON, YPSILANTI, Ml 48197
TUESDAY, MARCH 18, 2008
7:00 P.M.

l. CALL TO ORDER

The meeting was called to order at 7:01 p.m.

1. ROLL CALL
Council Member Filipiak Absent Council Member Robb Present
Council Member Gavlas Present Mayor Pro-Tem Swanson Present
Council Member Nickels Present Mayor Schreiber Present

Council MemberRichardson Present

Council Member Nickels moved, supported by Council Member Gawlas, to excuse the absence of
Council Member Filipiak.

On voice vote, the motion carried.

On roll call, the vote to go into closed sessionwas as follows:

Council Member Filipiak Absent Council Member Robb Yes
Council Member Gawlas Yes Mayor Pro-Tem Swanson Yes
Council Member Nickels Yes Mayor Schreiber Yes

Council Member Richardson  Yes

VOTE:

Yes: 6 No: 0 Absent: 1 (Filipiak) Vote: Carried
City Council recessed toclosed session at 7:03 p.m.

1. CLOSED SESSION

1. ClosedSession to discuss collective bargaining negotiations and possible approval of
resolutions. (Open Meetings Act 15.268, Section 8(c)).

2. Closed Session to discuss pending litigation. (Open Meetings Act 15.268, Section 8(€).
Council reconvened at 7:40 p.m.
V. INVOCATION

Mayor Schreiber asked all to stand for a moment of silence.
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V. PLEDGE OF ALLEGIANCE
Al pl e dapee toahk flag, gf the United States of America, and to the Republic for
which it stands, one nation, under God, i
VI. INTRODUCTIONS
Mayor Schreiber introduced Assistant City Manager April McGrath, Police Cleif Matthew
Harshberger, Finance Director Marilou Uy, Interim DPW Director Stan Kirton, and MSU
Extension Intern Teresa Gilbtti.
VIl. AGENDA APPROVAL
Council Member Riclardson requested that Resolution No. 2008-046 be heard first under
Resolutions/MotiongDiscussion.
Council Member Gawlas requested the addition of Resolution No. 2008053.
City Manager Koryzno requested that Resolution No. 2008049 be removed from the
agenda, and that the Rental Housing Inspection Program presentation be postponed until
the April 15" meeting.
On a voice vote, the agenda was approved as amended.
CITY OF YPSILANTI
ONE SOUTH HURON, YPSILANTI, MI 48197
TUESDAY, MARCH 18, 2008
7:00 P.M.
1. CALL TO ORDER -
1. ROLL CALL -
Council Member Filipiak PA Council Member Robb PA
Council Member Gawlas PA Mayor Pro-Tem Swanson PA
Council Member Nickels PA Mayor Schreiber PA
Council Member Richardson PA
1. CLOSED SESSION -
1. Closed Session to discuss collective bargaining negotiations and possible approval of resolutions. (Open
Meetings Act 15.268, Section 8(c)).
2. Closed Session to discuss pending litigation. (Open Meetings Act 15.268, Section 8(e)).
V. INVOCATION -
V. PLEDGE OF ALLEGIANCE -
Al pledge allegiance to the flag, of the United St
naton,under God, indivisible, with |Iiberty and justic
VI. INTRODUCTIONS -
VIL. AGENDA APPROVAL -
VIIL. PRESENTATIONS -
1. Depot Town Community Development Corporation (DTCDC) progress toward implementing the
Memorandum of Understanding for Frog Island and Riverside Parksi Erik Dotzauer, DTCDC
2. Rental Housing Inspection Programi City Planning & Interim Building Director Karen Hart
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2. Rental Housing Inspection Program i City Planning & Interim Building Director Karen Hart
(Postponed until April 15, 2008)

IX. PUBLIC HEARINGS -
A resolution to create an Obsolete Property Rehabilitation District for the property at 211 -215 W. Michigan Avenue
1. Resolution No. 2008-040, determination

2. Open the Public Hearing.
3. Resolution No. 2008-041, close public hearing.

X. AUDIENCE PARTICIPATION -
XI. REMARKS BY THE MAYOR -
XII. MINUTES -

Resolution No. 2008-042, approving the minutes of March 4, 2008.
X111, RESOLUTIONS/MOTIONS/DISCUSSIONS -

A. Resolution No. 2008-046. extending the Depot Town Community Development Corporation
Memorandum of Understanding. ( Moved at Council 6s request)

B. Resolution No. 2008051, approving the Federal DWRF Audit Responsibility Agreement between the City of
Ypsilanti and the Ypsilanti Community Utilities Authority.

C. Resolution No. 2008-035, approving fee schedule for Events. (Tabled 3/4/08)
D. Resolution No. 2008043, supporting a collaborative effort between the City of Ypsilanti, Ypsilanti Public
School District and Ypsilanti Township through the Washtenaw County Road Commission to improve

Mansfield Street from Congress Street to Westmoorland Street prior to 2011.

E. Resolution No. 2008045, approving an interagency agreement with Eastern Michigan University for the 50-50
costs sharing of coverage under a Phase Il NPDEDS Permit.

a ton N NAG6—exdtendinathe-Penat-TFown-CammunibePDevelaonment-Carparation-Mema
Lo N o4 g v

of-Understanding. ( Moved a Counci |/l 6s request)

G. Resolution No. 2008-046, extending the Depot Town Community Development Corporation Memorandum
of Understanding.

H. Resolution No. 2008-047, rejecting the proposal from C.B. Richard Ellis for Real Estate Services related to the
Water Street Redevelopment Project.

I.  Resolution No. 2008-048, authorizing participation in the Regional Police Authority, as provided in the final
reportWadhtt edaw County Police Authorityé by Virch

3 . ‘o " i onRetainerAareementbes een

¥psilant-and-Attorney-NeitHkehte—( De/ et ed at Counci | 6s request)

K. Resolution No. 2008-053, approving the labor contract between the City of Ypsilanti and
Police Officers Association. ( Added at Council 6s request)

XI1V. LIAISON REPORTS -

. SEMCOG Update

. Recreation Commission

. Washtenaw Area Transportation Study
. Eastern Leaders Group

o0 w>»
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XV. COUNCIL PROPOSED BUSINESS -

XVI. COMMUNICATIONS FROM THE MAYOR -

A. Eastern Leaders Working Group Meeting Report
B. Transportation Stakeholders Meeting Report

XVII. APPOINTMENTS TO BOARDS AND COMMISSIONS -

Resolution 2008-050, appointing individuals to City of Ypsilanti Boards and Commissions.

XVIIL.  COMMUNICATIONS FROM THE CITY MANAGER -

XIX. AUDIENCE PARTICIPATION -

XX. REMARKS FROM THE MAYOR -

XXI. ADJOURNMENT -

A. Resolution No. 2008-52, adjourning the City Council Meeting.

VIIL. PRESENTATIONS

1. Depot Town Community Development Corporation (DTCDC)progress toward
implementing the Memorandum of Understanding for Frog Island and Riverside
Parksi Erik Dotzauer, DTCDC

Erik Dotzauer gave a summary of the recent developments and upcoming activities of the Depot

Town CDC. He reported that the CDC has formed a number of strategic partnerships with area

colleges businessesand organizations and is currently identifying grants and planning a

community fundraiser for this summer. He indicated in his report that the CDC has provided the

City with the requested documents to comply with the terms set forth in the M emorandum of
Understanding. ( Executi ve Summary on file .in the City Clerko

Mr. Dotzauer answered questions from Council.

IX. PUBLIC HEARINGS

A resolution to create an Obsolete Property Rehabilitation District for the property at 211 -
215 W. Michigan Avenue.

City Manager Koryzno gave background on the request. He indicated that the process is a two-step
one, requiring that the Council first approve the establishment of the district and then approv e of an
application to issue an exemption certificate.

Eric and Karen Maurer gave an overview of the proposed schedule and plans and for the property
and explained the advantages of establishing an OPRA district.

1. Resolution No. 2008-040, determination
RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:

WHEREAS, The Ypsilanti City Council has established that implementing revitalization initiatives
for certain projects is a high priority in order to strengthen the fiscal capacity of the City;

WHEREAS, The Obsolete Property Rehabilitation Act, Public Act 146 of 2000, as amended (the
AAct o) provides for a tax incentisoetebdidngsencour age t he
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WHEREAS, The City is a qualified local unit of government pursuant to the Act with authority to
establish Obsolete Property Rehabilitation Districts;

WHEREAS, Establishment of an Obsolete Property Rehabilitation District including the poperty at
211, 213, and 215 West Michigan Avenue will enable the consideration of incentives for the
rehabilitation of that property;

WHEREAS, A duly noticed public hearing has been held and notice to owners of property in the
proposed district has been sent; and

WHEREAS, The Council finds that the parcels within the proposed district are characterized by
obsolete commercial or commercial housing property as required by the Act;

NOW THEREFORE BE IT RESOLVEDhat the Ypsilanti City Council establish the Obsolete
Property Rehabilitation District consisting of parcel #11-11-39-102-018.

OFFERED BY: Council Member Nickels
SUPPORTED BY: Mayor Prdem Swanson

2. Open the Public Hearing.

A. Joe Lawrence, 212 S. Huron St, stated that the Maurers own many properties in the
City and are major tax payers. He said that the Maurers have done a great job with
their properties and urged City Council to approve the request.

B. Eric Maurer pointed out that he and his wife received an OPRA five years ago to
rehabilitate the Kresge building for which they are very proud of. He requested

Council és support for the OPRA for the Mack and

C. Steve Pierce, 118 S. Washington, spoke in support of the request and stated that he has
confidence in the Maurers. He urged City Council to support the request.

D. Karen Maurer stated that she is excited about historic preservation, and is honored to
rehabilitate the Mack and Mack buildingand make it into something.

E. Rich Fisher, owner of Fischer Honda, 15 E. Michigan Ave., spoke in support of the
Maurerdés request and stated that hiethewiynt s t he C

3. Resolution No. 2008-041, close public hearing.
RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:

THAT the public hearing to consider establishing an Obsolete Property Rehabilitation District for 211-
213-215 W. Michigan Avenue be officially closed.

OFFERED BY: Council Member Nickels
SUPPORTED BY: Mayor Prdem Swanson

VOTE:

Yes: 6 No: 0 Absent: 1 (Filipiak) Vote: Carried
The vote to approve the resolution was as follows:

VOTE:

Yes: 6 No: 0 Absent: 1 (Filipiak) Vote: Carried
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Mayor Schreiber read the rules for audience participation.

X.

XI.

AUDIENCE PARTICIPATION

1. John Donnelly, 628 N. Prospect, questioned the 80% water surcharge and asked
how much longer residents will be charged.

2. Reza Rajabi, 110 N. Summit, suggested that Council allocate money for more police.
He described an occasion when police did not respondto an incident he reported and
stated that more experienced officers are needed. He said he is willing to take out
his trash in return for a police officer.

3. Julien Word reported that he was approached by a man and the police did nothing
about it.

4. Lee Tooson expressed dissatisfaction with the Ypsilanti Police Department. He stated
that the City Manager has turned a deaf ear to complaints and said the city has a
protective cover over the police department.

REMARKS BY THE MAYOR

Mayor Schreiber asked City Manager Koryzno to explain theB0% water surcharge.

City Manager Koryzno stated that a series of bonds were sold over a four or five year
period. He asked Finance Director Uy toexplain the bond issue.

Finance Director Marilou Uyexplained that from 2002-2007 twelve bonds were sold and
the maturity date will end in 2027.

City Manager Koryzno stated that each of the bonds was a twenty year bond and they
were sold in conjunction with the street bonds, as recommended by City Council and the
Blue Ribbon street committee.

Mayor Schreiber reported that the city recently had a water main break on River Street
but it was not a water main that was replaced. He indicated that River Street is a busy
street but it is not a local street so it did not get repaved under the repaving program.
He stated that since the local streets were paved the City has not had any water main
breaks and that saves the city money, invests in the future and makes the city more
attractive.

Responding to Mr. Rajabi, the Mayor stated that City Council will hold a town hall
meeting on April 17, 2008 at the Senior Center to discuss the budget directives that have
been given to staff, which will include the reductions in the police force. He indicated
that the city has no other choice but to cut costs and therefore is cutting costs across the
board in order to maintain services.

Addressing comments from Mr. Tooson, Mayor Schreiber stated that the city does follow
up on complaints. He asked Police Chief Harshberger to respond to the allegations that
were made.

Chief Harshberger reported that the Police Department is currently investigating a few
internal complaints and that soon he will conduct interviews and make a determination.

Council Member Nickels explained to Mr. Rajabi that the funds used for trash pick-up and
those used to fund police are from two separate funding sources.
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XII. MINUTES

Resoluton No. 2008-042, approving the minutes of March 4, 2008.
RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:
That the Minutes of March 4, 2008 be approved.

OFFERED BY: Council Member Richardson
SUPPORTED BY: Council Member Robb

VOTE
Yes: 6 No: 0 Absent: 1 (Filipiak) Vote: Carried
The minutes were approved as presented.

XI1l. RESOLUTIONS/MOTIONS/DISCUSSIONS

A. Resolution No. 2008-046, extending the Depot Town Community Development
Corporation (CDC)Memorandum of Understanding.

Resolutionfor a 1 month extension of 3 month deadline.

RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:

WHEREAS The Depot Town Association, doing business as the Depot Town Community
Development Corporation (DTCDC) has offered to maintain, program, and improve Frog Island and
Riverside Parks; and

WHEREAS on September 18, 2007, Ypsilanti City Council authorized the Mayor and City Clerk to
execute a Memorandum of Understanding (MOU) with the DTCDC which was signed on September

21, 2007; and

WHEREASon November 7, 2007, Ypsilanti City Council authorized the Mayor and Clerk to execute
an amended MOU with DTCDC which was signed on December 21, 2007; and

WHEREAS the DTCDC has prepared and provided request@ information to the City, however,
additional time is needed to complete the recommendation to Council; NOW THEREFORE:

IT IS RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI that the City hereby extends the
deadline for completion of the obligations in Paragraph 1B of the First Amended MOU for one month.

OFFERED BY: Council Member Nickels
SUPPORTED BY: Mayor Prdem Swanson

Assistant City Attorney Barr was present to answer questions from Council.
VOTE:
Yes: 6 No: 0 Absent: 1 (Filipiak) Vote: Carried
B. Resolution No. 2008-051, approving the Federal DWRF Audit Responsibility
Agreement between the City of Ypsilanti and the Ypsilanti Commurity Utilities

Authority.

Resolution approving contract with YCUA concerning the Federal DWRF Audit.
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RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:

WHEREASthe City auditors requested that there be a formal contract between YCUA and the
City concerning DWRF Funds and reporting responsibility; and

WHEREASthe City Attorney prepared a contract and submitted it to YCUA for their review and
comments; and

WHEREASYCUA has approved the contract and returned a signed contract to the City for
execution; now therefore

IT IS RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI that the attached contract
(Federal DWRFAudit Responsibility Agreement) is approved, and the Mayor and City Clerk are
authorized to sign the contract on behalf of the City.

OFFERED BY: Council Member Robb
SUPPORTED BY: Council Member Gawlas

VOTE:
Yes: 6 No: 0 Absent: 1 (Filipiak) Vote: Carried
C. Resolution No. 2008-035, approving fee schedule for Events. (Tabled 3/4/08)

A resolution setting fees for Events.

RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI that the following fees are adopted

pursuant to the specific sections of the Ypsilanti City Code indicated.

SECTION NO. CURRENT FEE NEW FEE
DEPT/ TYPE OF FEE (N/C means
DIV no change)
Events 10-268(1) Security Deposits
Class 1 eventi Security Deposit 100
Class 2 eventi Security Deposit 500
Class 3 eventi Secuity Deposit 1,000
Class 4 eventi Security Deposit 1,500
10-268(2) Application Fee
(non-refundable, due 60 days in advance)
Non-resident 150 N/C
Resident 55 N/C
10-268(3) Special Event Applicant shall reimburse the City for all actual
costs incurred by the Ypsilanti Department of Public Works and
Police Department related to the event as determined no later
than 14 days prior to the event during pre -event meetings
(employee costs shall be reimbursed at hourly rate plus 10%)
Fees for Service i employee hourly rates (not including the 10%)
Policei Uniformed police officer $44.13/hr
Policei Uniformed Sergeant $50.46/hr
Policei Uniformed Lieutenant $54.42/hr

Volunteer Service (1-4 Members)

$50.46/event

Volunteer Senvice (5-8 Members)

$100.92/event

Volunteer Service (9-12 Members)

$151.38/event

Council Meeting Minutes

Public Worksi Park worker regular time $20.65/hr

Public Worksi Park worker overtime $30.97/hr

Building Inspection-Code enforcement officer $19.13/hr

Equipment Rates

Mobile command post $11.44/hr

Mower $25.92/hr
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Pickup truck $7.87/hr
Police cruiser $8.09/hr
Street sweeper $78.93/hr
Stake truck $8.09/hr
Trailer $11.44/hr
Weed eater $5.42/hr
Banners Fees Actual cost N/C
(non-refundable, due 30 days in advance, must receive approval (2 hours Min)
from business district association)
Applicants shall reimburse the City for the actual costs of clean N/C
up (including but not limited to Public Works employees) require d
if applicant fails to comply with clean up agreement.
10-271 Event Vendor Permit fees (non-refundable, due 14 days in
advance)
Merchandise 0 N/C
Non-Profit sales 0 N/C
Vendors requiring electricity
(Licensed electrician required to complete permit application.
Work must be inspected by City Building Dept.)
First Inspection N/C
Re-Inspection 50 35

OFFERED BY: Council Member Robb
SUPPORTED BY: Council Member Gawlas

VOTE:
Yes: 6 No: 0 Absent: 1 (Filipiak) Vote: Carried

D. Resolution No. 2008043, supporting a collaborative effort between the City of
Ypsilanti, Ypsilanti Public School District and Y psilanti Township through the
Washtenaw County Road Commission to improve Mansfield Street from Congress
Street to Westmoorland Street prior to 2011.

RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:

WHEREAS, Federal Surface Transportation Program Urban funding has been programmed in the
Washtenaw County Transportation Improvement Program for improvements during the 2011
construction season to Mansfield Street between Congress and Westmoorland Streets; and

WHEREAS, Mansfield Street is a border street between the City of Ypsilanti and Ypsilanti
Township and is under the jurisdiction of the City of Ypsilanti a nd;

WHEREAS, because it is a border street, the City and Washtenaw Road Commission have
historically shared the cost of improvements as evidenced by similar projects on LeForge and
Holmes Road and it is necessary to enter into an agreement with the Washtenaw Road
Commission for the implementation of this project;

WHEREAS, the Ypsilanti Public School District has determined the need for improvements to
pedestrian access and safety to WestMiddle School located within the project limits and;

WHEREAS, the Ypsilanti Public School intends to register for the Safe Routes to School Program
to become eligible for federal funds administered through MDOT to promote safe walking/biking
within two mi les of school; and
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WHEREAS, the City of Ypsilanti and the Ypsilanti Public School District has determined that it is
necessary to include funds for sidewalk and recommends that it is the best interest of all parties
to include sidewalk work as part of thi s project;

NOW, THEREFORE, BE IT RESOLVED THAT the City Council supports and encourages a
collaborative effort between the City of Ypsilanti, Ypsilanti Public School District and Ypsilanti
Township through the Washtenaw County Road Commission to improve Mansfield Street from
Congress Street to Westmoorland Street prior to 2011.

OFFERED BY: Council Member Gawlas
SUPPORTED BY: Council Member Nickels

Interim DPW Director Stan Kirton was present to answer questions from Council.
VOTE:
Yes: 6 No: 0 Absent: 1 (Filipiak) Vote: Carried

E. Resolution No. 2008-047, rejecting the proposal from C.B. Richard Ellisfor Real Estate
Services related to the Water Street Redevelopment Project.

RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:

WHEREAS¢the City of Ypsilanti requested proposals for Real Estate services on January 15, 2008
with a deadline of February 12, 2008; and

WHEREASthe City of Ypsilanti received one proposal by C.B. Richard Ellis; and
NOW THEREFORE IT IS RESOLVHBIAT the City Council rejed the proposal by C.B. Richard Ellis.

OFFERED BY: Mayor Prdem Swanson
SUPPORTED BY: Council Member Nickels

City Manager Koryzno gave a brief power point presentation regarding Water Street. He gave an
update and recommended that Council hold a work session to discuss future actions to be taken.
Mr. Koryzno recommended that Council amend their actions steps.

Assistant City Manager April McGrath and Brownfield Specialist Jeremy McCatin of Washtenaw
County were present to answer questions from Council.

Council Member Richardson moved, supported by Council Member Gawlas, to amend the
resolution as follows:

3" paragraph

NOW THEREFORE IT IS RESOLVHIAT the City Council reject the proposal by C.B. Richard Ellis
and directs staff to _issue Request for Qualifications (RFQ) and Request for Proposal

(REP).

VOTE:

Yes: 6 No: 0 Absent: 1 (Filipiak) Vote: Carried

The amendment was approved.
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The vote to approve the resolution as amended was as follows:

VOTE:

Yes: 6 No: 0 Absent: 1 (Filipiak) Vote: Carried
The resolution as amended reads as follows:

RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:

WHEREAS, the City of Ypsilanti requested proposals for Real Estate services on January 15, 2008
with a deadline of February 12, 2008; and

WHEREAS, the City of Ypsilanti received one proposal by C.B. Richard Ellis; and

NOW THEREFORE IT IS RESOLVED THAT the City Council reject the proposal by C.B. Richard
Ellis and directs staff to issue Request for Qualifications (RFQ) and Request for Proposal (RP).

F. Resolution No. 2008-045, approving an interagency agreement with Eastern Michigan
University for the 50-50 costs sharing of coverage under a Phase Il NPDEDS Permit.

Resolution approving Storm Water Phase |l Costs Share Agreement with EMU
RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:

IT IS RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI that The City of Ypsilanti enter into
an interagency agreement with Eastern Michigan University for the 50-50 costs sharing of coverage
under a Phase Il NPDEDSPermit. The Mayor and City Clerk are authorized to execute the contract,
subject to the City Attorneyds approval

OFFERED BY: Council Member Gawlas
SUPPORTED BY: Council Member Nickels

Interim DPW Director Stan Kirton was present to answer questions from Council.
VOTE:
Yes: 6 No: 0 Absent: 1 (Filipiak) Vote: Carried
G. Resolution No. 2008-048, authorizing participation in the Regional Police Authority,
as provided in the final report titted & ashtenaw County Police Authoritydby Virchow
Krause & Company.

RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:

WHEREAS, the City of Ypsilanti participated with six other municipalities in a Regional Police
Authority study completed by Virchow Krause & Company, and

WHEREAS, the results of the study indica ed t hat the City of Ypsil anti
policing model could be used as the nucleus of a Regional Police Authority, and

WHEREAS, the results of the study indicated that it was economically advantageous for the City
of Ypsilanti to participate in the Regional Police Authority; now

THEREFORE BE IT RESOLVED, that the Ypsilanti City Council authorize the participation in the
Regional Police Authority, as provided in the final report titled Washtenaw County Police Authority
by Virchow Krause & Comnpany, subject to approval of the City Attorney.
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OFFERED BY: Council Member Nickels
SUPPORTED BY: Council Member Gawlas

Council Member Richardson moved, supported by Council Member Robb, to amend the resolution
as follows:

4™ paragraph:

THEREFORE BH RESOLVED, that the Ypsilanti City Council authorize the participation in
further discussions regarding the Regional Police Authority, as provided in the final report
titted Washtenaw County Police Authority by Virchow Krause & Company, subject to approval of
the City Attorney.

The vote to approve the amendment was as follows:

VOTE:

Yes: 6 No: 0 Absent: 1 (Filipiak) Vote: Carried
The vote to approve the resolution as amended was as follows:

VOTE:

Yes: 6 No: 0 Absent: 1 (Filipiak) Vote: Carried
The resolution as amended reads as follows:

RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:

WHEREAS, the City of Ypsilanti participated with six other municipalities in a Regional Police
Authority study completed by Virchow Krause & Company, and

WHEREAS, the results of the study indicated that
policing model could be used as the nucleus of a Regional Police Authority, and

WHEREAS, the results of the study indicated that it was economically advantageousfor the City
of Ypsilanti to participate in the Regional Police Authority; now

THEREFORE BE IT RESOLVED, that the Ypsilanti City Council authorize the participation in further
discussions regarding the Regional Police Authority, as provided in the final report titled

Washtenaw County Police Authority by Virchow Krause & Company, subject to approval of the

City Attorney.

H. Resolution No. 2008-053, adopting the labor contract between the City of Ypsilanti
and Police Officers Association.

RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:

THAT the labor contract between the City of Ypsilanti and Police Officers Association be adopted
with the following changes:

Health Care:

New Health care will begin on July 1, 2008
Hospitalization
$50 Emergency Room Visit(Same as before)
$30 Office Visit
Wrap Plan
PPO
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$5/$10 Drug Card

Contribution: Employee chooses what option they would like to use as their method of
contribution.

Plan 1: $500/$1000 Deductible
Plan 2: 1% Base Salary

Offer a Flexible Spending Acount the City will contribute $250 and employee may contribute
more if they choose.

Pension
New Hires 2.5% Multiplier maintain a 10% contribution
25 and out, 75% cap
Current Employeesi Exploring DROP Program
Retiree Health Care
New Hires only:
Employees hired after July 1, 2007 with less than 20 years of services the employee shall
receive only pay 50% of the health care premium of medical, dental and optical coverage

for the retiree only. There will be no spousal contribution.

20 years of service or more the city will pay the premium in its entirety for the retiree
only for medical, dental and optical coverage. No spousal contribution.

Upon the death of the retiree the spouse will receive the same benefits as stated above.

Retirees will continue to maintain the same benefit level/plan as current POAM
employees.

Wages: (2 Year Contract)
Year 1: 3% Retro
Year 2: 2.0%

Compensation time payout: Willing to let employees cash out 40 hours twice a year, March and
October.

Vacation Bid Proedure: Change language under General Provisions to #2change from January
to July and #3 -change July to January

Training for 8.5 hour employees: City will pay for travel time over the 8.5 hour day.

Vacation time change: Both Police and Dispatch

1-4 years of service 120 hours
5-9 years of service 168 hours
10 years 180 hours

Di s p at holiday pay mcrease from $900 to $1,500.
Sick time payout:

Employees shall be paid for a percentage of his/her accumulated hours according to the schedule
below at his/her then currently hour rate upon retirement:
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1-500

20%

501-1000 30%
1001-1500 40%
1501-2000 50%
20016 2500 60%

2501+

70%

Length of Contract: July 1, 2007-June 30, 2009.

OFFERED BY: Council Member Gawlas
SUPPORTED BY: Council Member Nickels

Assistant City Manager April McGrath gave a summary of the negotiated contract.

VOTE:

Yes:

XIV.

XV.

6 No: 0 Absent: 1 (Filipiak) Vote: Carried

LIAISON REPORTS

A. SEMCOG Updaté There was no report.

B. Recreation Commissioni There was no report.

C. Washtenaw Area Transportation Study 1 Council Member Nickels announced that the
monthly meeting will be held on Wednesday, March 19, 2008.

D. Eastern Leaders Groupi There was no report.

COUNCIL PROPOSED BUSINESS

Council Member Richardson announced thatWard 1 will hold a town hall meeting on
March 27, 2008 at 7:00 p.m. at Perry School.

She requested that Council be given a full report of the internal investigation being
conducted by the police department.

Mayor Schreiber stated that once the investigation is concluded, Council will schedule a
closed session to discussit.

Coundl Member Robb reported that there was an article in the Ann Arbor News
regarding a new tenant for the Thompson building. He stated that the neighborhood

has expressed concen regarding parking and the fact that the occupant will be a music
venue/bar as opposed to the originally stated anchor tenant, a restaurant. He stated that
an interesting situation has been created for the neighborhood because they may face
people leaving the venue at 2:30 a.m. as well as possible parking problems. He
requested that he be notified of any permits pulled for the property so that he can notify
the neighborhood association.

Mr. Robb inquired if a city ordinance enforcement officer was painting doors
downtown to remove graffiti. He said he would follow up with the owner for more
information.

Mr. Robb reported that there are about six taxicabs parked at the end of Kramer and
their license plates were hid. He questioned what type of en forcement would handle
this. He stated that in that location there is also a recreation camper parked there too.

Council Member Robb asked city staff to look into what it would take to create a generic
site to accept citizen requests regarding ordinances via the website.
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Council Member Gawlas reported that he recently attended a meeting with State
Representative Alma Wheeler Smith, E.M.U., and city staff. He said the discussion was on
some of the traffic issues related to the intersection of Oakwood an d Washtenaw, related
to E.M.U. University and traffic demands in that area. He stated that the thought was

that the city and E.M.U. should coordinate traffic plans to help with the flow of traffic,
especially during construction.

Mr. Gawlas stated that one item in the Hyett -Palma plan was for the city to develop more
of a connection to E.M.U. with a possible physical connector. He said he would like the
city to look into developing a pedestrian friendly route with good visuals to indicate it is a
route to downtown. He proposed Ballard Street because it has a clean shoot from the
north end of campus to the western edge of downtown at the south end. He suggested
that the city begin to collaborate and talk long -range with E.M.U. to make this
component happen.

Council Member Nickels supported Council Me mber C
for the City and E.M.U. to collaborate on traffic plans, especially during construction.

He reported that leaves were picked up in early October in Ward 2 and with t he snow
melting residents are concerned about leaves that are piled in the street. He requested
that a press release be issued to encourage and advise residents to bag their leaves. He
read possible language for a press release and said he would email itto city staff.

Mayor Pro-Tem Swanson requested that either the Mayor or City Manager attend the

Ward 1 town hall meeting to explain to residents why there has been no movement on

Parkview. She stated that the boarded up buildings are an eyesore for the community.

She asked if thereds been any word from HUD regar
that the city work out a plan to demolish the old Parkridge apartments and relocate

Parkridge residents to Parkview, a more modern and up to date housing compl ex.

She wished City Manager Koryznoa Happy Birthdayand t hanked t he Cl er kdés Of
Councilfor sending her flowers while she was in the hospital .

XVl. COMMUNICATIONS FROM THE MAYOR

A. Eastern Leaders Working Group Meeting Report

Mayor Schreiber repated that the SPARK East effortis close to deciding on a
location.

He stated that Tony Vanderwart, Washtenaw County planner, made a presentation
on the formation of a development plan in the south Huron Street corridor,
suggested that funding be obtained to do a study of the area.

B. Transportation Stakeholders Meeting Report

Mayor Schreiber stated that the purpose of the meeting was to figure out what group

would be the right one to make a decision on regional transportation in Washtenaw

County. He said it was suggested that the County take the lead in organizing the

regional stakeholderds group with the purpose o
transportation strategy that will serve the whole county.

Regarding the Washtenaw Housing Alliance, the Mayr stated that one of the goals is
to provide 500 units of new affordable housing in the county. He said due to the
current economic state it is hard to find money thus the goal will be quite
challenging. He said the group is looking at the possibility of developing a short-
term authority.
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In regards to Parkview, he said there are currently 52 families there now but there
are 144 units that could be filled to provide affordable housing. He agreed that the
site looks horrible and reported that there is a bill currently in committee that would
give Congress the ability to fund HUD so that Parkview could be sold to the Housing
Commi ssi on. He said he is frequently
make sure that things keep moving. He mentione d that Section 8 vouchers is
another issue being dealt with, so more legislative work remains. He said the city is
working with the property management company in order to renovate the property.
In regards to Parkridge, he said the property is currently leased up and the Housing
Commission is looking at long-term renovation plans to preserve and improve it.

XVII. APPOINTMENTS TO BOARDS AND COMMISSIONS

Resolution 2008-050, appointing individuals to City of Ypsilanti Boards and Commissions.

RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:

THAT, the following individuals be appointed to the City of Ypsilanti Boards and Commissions as
indicated below:

NAME BOARD TERM TO EXPIRE
John Bailey Zoning Board of Appeals 05/01/2010

514 Fairview (reappointment)

Ypsilanti, Ml 48197

Jamesenna Tillman Zoning Board of Appeals 05/01/2010

913 Pleasant (reappointment)

Ypsilanti, Ml 48197

Karen Maurer Downtown Development Authority 03/01/2012

35 S. Summit (replacing Jennifer Albaum)

Ypsilant, Ml 48197

OFFERED BY: Mayor Prdem Swanson
SUPPORTED BY: Council Member Nickels

VOTE:

Yes: 6

No: 0 Absent: 1 (Filipiak) Vote: Carried

Mayor Pro-Tem Swanson moved, supported by Council Member Gawlas to extend the meeting to

11:15 p.m.

On voice vote, the motion carried.

XVII. COMMUNICATIONS FROM THE CITY MANAGER

City Manager Koryzno stated that he would looki nt o Counci | Me mber

regarding ordinance enforcement.

XIX. AUDIENCE PARTICIPATION

A.

Lee Tooson commented that he felt the Mayor did not respect Julien Word, who
came to speak before Council regarding a matter he experienced. He said that all
officers should be treated equal. He said that the conduct of police officers have
been overlooked with no disciplinary action being given and suggested that someone
other than Chief Harshberger do the investigations.
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B. Reza Rajabi reported an incident he experienced with the Ypsilanti Police
Department, and said he requested that they not send a specific officer. He
explained several experiences with the Ypsilanti Police Department and stated that
there are many inconsistencies.

C. Steve Pierce asked if Armstrong Courtis a private or public street. He inquired if the
repaving will be done with bonds and said there is a huge cut in the street and the
street is falling apart. He suggested that the city take a look at it and give him a call.

XX. REMARKS FROM THE MAYOR

I n response to Mr. Piercebs question, Mayor Schre
public street and said some work was done on it by the Housing Commission.

City Manager Koryzno stated that Armstrong Court was not a part of the road bond work,
and said the City is preparing to bid the work out soon for resurfacing and new water
lines.

In response to Mr. Tooson and Mr. Rajabi, Mayor Schreiber explained that complaints are
taken through the City Manager, the City Attorney or the Chief of Police. In
response to Mr. Word, Mr. Schreiber stated that he tries to treat everyone the same.

I n response t oncdvhs, Maybr&soheeiben siated that Lt. Annis was
investigated over a year ago and no wrong doing was found. He added that Chief
Harshberger is an impartial judge and does a good job. He also said he likes Mr. Tooson
personally.

Mayor Schreiber encouraged Mr. Rajabi to submit a complaint form so that his concerns
may be addressed.

Council Member Richardson commented that the investigation regarding Lt. Annis did not
give him a clean bill of health. She asked City Manager Koryzno to provide the Mayor
with a copy of the investigation.

XX1.  ADJOURNMENT

A. Resolution No. 2008-52, adjourning the City Council Meeting.
RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:
That the City Council Meeting be adjourned, on call, by the Mayor or two (2) members of Council.

OFFERED BY: Mayor Prdem Swanson
SUPPORTED BY: Council Member Nickels

VOTE:
Yes: 6 No: 0 Absent: 1 (Filipiak) Vote: Carried

The meeting was adjourned at 11:07 p.m.
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