Recreation Commission

MEETING MINUTES
July 23, 2003

l. CALL TOORDER 7:20 PM
- Meeting adled to order ond Aty Aerk Rabert A Slone, Jr. swore in memboers.

1. ROLL CALL
Members Present: P. Horn-McGee, J. Weiss, L. Zuber, J. Luathetti

Memiboers Atsent: B. Filipick (exaused)

Staff Present:  Shannon Stumbo Bellers, Assistont Aty Monoger
Gayn Patrics, Tedhndogy Assistont

I11. Election of Chair and Vice Chair
- J Weiss vdunteered to serve cs dhar, motion made by L Zuber ond supported by
J Luathetti. Motion Carried 4-0
- P Horn-MdGee nominated J Luachetti for Vice Chair (no other nominations).
Motion mode by P Horn-MdGee for J Luachetti, supported by L Zulber ond motion
aorried 4-0

IV. PRESENTATION OF OPEN MEETINGS ACT
- Aty Aerk provided on overview of the Michigon Open Mestings Act ond
dstributed aopies of the overview to Commission Members.

V. AUDIENCE PARTICIPATION - none present

VI. AGENDA APPROVAL
- L Zuber requested aadtion of "Disaussion of Process”
- P Horn-MdGee requested addition of "I ntroduction of Members” and J Welss
asked that it e added o item “A”
- J Weiss requested addtion of “Stafus on aurrent progress”

L Zuber Moved to goprove s amended (P Horn-MdGee supported). Agenda
aooroved s amended 4-0

Vil. DISCUSSION ITEMS
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I ntroduction of Members — Each Commission memiboer introduced
themselves indaating their aurrent profession ond/or experience. Assistont
dty Monager Stumbo Bellers and staoff memlboer Garyn Patrics dso provided
infrodudion information.

Public participation guidelines — Commission members dsaussed the
proaess ond aogreed to provide a guiddline of three minutes per partidpant,
dlowing additiond time if neaessary.

Meeting schedule — Commission members dsaussed how often ond where
to meet ond agreed to meet two times per month for three months on the 2™
ond 4™ Weohesday af 6:00 PMin the Mesting Room of Aty Hdll. After the
initid three months, the Commission agreed to meet onae per month on the
2" Wechesday ot 6:00 PM. The Commission dso dsaussed condudiing some
of the regula meetings and foaused wark sessions of reaeation fadlities
(Parkridge Center, Senior Center, ond Freighthouse) to inaecse aooess for
resident partidpation. Mesting dates for the aurrent fisad year indude 2003:
August 13 ond 27, Septembber 10 and 24, Octodoer 8 ond 22, November 12,
December 10; ond 2004: Jonuary 14, Februay 11, Maah 10, Aol 14, Moy 12
ond June 9.

- Subsequent to the meeting, Commission Members determined that cdendar
conflicts prohibited the proposed schedule ond agreed (viainternet e-mdail
communiaations; aopies in file) to dhange the schedule o the first ond third
Thursdoy of each month for August, Septembber ond Octaber ond then once
per month on the first Thursday from November 2003 through June 2004.

. Status of Current Progress — Stumbo Bellers provided information related
to aurrent adtivities, partnerships, ond progranming through Reaeation
Department. Commission members reviewed June 17, 2003, Update Report
provided to Aty GCoundl.

Commission Charge and Process — The Commission dsaussed Coundl
Resdution 2003-157A outlining the charge ond J Weiss dstributed a araft flow
chat for Commission action. Commission members requested addtiond
finondd information from staff indaating operationd aosts cssodated with
osic fadlity hours (s aurrently scheauled) indudng aboredck-down of on
opproximate per hour aost for each fadlity (Parkridge, Senior Center,
Rutherford Pod ond Freighthouse). Gommission memiboers agreed that
agendos would e set by members ond provided to Stumioo Bellers viainternet
e-mail. Gommission dso agreed that agenda padkets and information would
e dstributed viainternet e-mail.

Stumbo Bellers disaussed the status of negotiations with Parents T ogether ond
their desire to lecse space af Parkridge Community Center. The Gommission
rovided conagptud support (Motion by J Weiss / Support by J Luachetti -
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Caried4-0: Support staoff in moving forward with negotiations to readh a
lecse agreement with Parents T ogether for use of space of Parkridge
Gommunity Genter). The Gommission further requested that stoff review
possikilities to endde reloaation into the Center s soon ¢s possible.

The Commission disaussed aproasss with which 1o proceed and outlined
contadt arecs for funaradsing efforts ond/or partnerships in preparation of the
potentid Septemioer /Odtdoer programming gop. Contadts commmitted before
the next meeting induded L Zuber contadting Keith Peters af the Chamboer of
Commerce ond Margaret Ann Kildau with the Friencs of the Ypsilonti Pdice, J
Weiss contacting the Humon Serviass Department af Ecstern Michigon
University, ond P Horn-MdGee contacting fraternities ond sororities through
Ecstern Michigon University.

Further disaussion took place regarding fundrdsing letters, aeation of a
community foundation fund through the Ypsilonti Area Gommunity Foundation,
ond use of vaunteers to cssist ond support pad staff memiboers ond using the
dty’s existing weksite for marketing and eduaation of adfivities (CGommission
requested staff to post information to the wetssite and utilize the network of
neighbborhood cssodations to dstrilbbute information).

Stumbo Bellers informed the Commission that Vic Chicsson with the
Reaecation Depatment af Ecstern Michigon University is knowledgedde in
implementing and supporting reareation commissions ond has agreed to work
with the Aty’s Gommission (free of charge) if desired. The Gommission
ogreed this would be benefidd ond J Welss will moke contact with M,
Chicsson to schedule a date and set on outline,

L Zuber requested that on atide aopear in the Ann Arbor News outlining the
issues fadng the Aty’'s Reaeation Department, the newly aopointed
Reaeation Commission ond that the Gty will aoospt donations.

Viil. ADJOURNMENT -

With no further business before the Gommission, mesting adourned at 9:35 PM.
Motion by L Zuber / Supported by J Luachetti — Motion Carried 4-0
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