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CITY OF YPSILANTI 
BLUE RIBBON COMMITTEE ON CITY FINANCES 

Wednesday, April 14, 2004 
City Hall Meeting Room 

6:30 P.M. 
 

I. CALL TO ORDER 
 
II. ROLL CALL 
 
 Paul Tait   P  A  Peter Fletcher  P  A 
 James Hawkins  P  A  Christian Overland  P  A 
 Deborah Strong  P  A  Frederick Davis  P  A 
 Timothy Robinson  P  A  Thomas Biggs  P  A  
 Steve Pierce   P  A   Ingrid Kock   P  A 
 
III. APPROVAL OF THE MINUTES 
 
 March 3, 2004 – Organizational Meeting 
 March 24, 2004 – Regular Meeting 
 
IV. PRESENTATIONS 
 

A. Edward Koryzno, City Manager, will present on the financial 
outlook of the City. 
1. Summary of City revenues from fees. 
2. MML System Failure: Michigan’s Broken Municipal Finance 
Model 
3.  Special Purpose Millage 
4.  Other Information 
 *Attachments: 
 Fines and costs imposed by the city 
 City Fee Schedule 
 Revenue Price per mile on local and major streets 
 EMU Survey 
 Planning Department staff salaries and services 

 



V. AUDIENCE PARTICIPATION 
 
VI. LIAISON REPORT 
 
VII. DISCUSSION/ACTIONS BY THE COMMITTEE 
 

A. Review of timeline  
B. Memo from Chairperson Paul Tait 
C. Brainstorm about increased revenue possibilities 
D. Invite city department manager  
E. Use of outside resources 
F. Handling public involvement 
G. Other thoughts 
H. Future meeting topics 
 

VIII. ADJOURNMENT 
 
  
 
 
 


