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Section A - OPRA Tax Exemption Certificate Application Guidelines
Introduction
The intent of this document is to outline the policies and procedures adopted by the City of
Ypsilanti regarding the rehabilitation of properties considered obsolete through the Obsolete
Property Rehabilitation Act (PA 146 of 2000).
The City of Ypsilanti’s urban environment, heritage and culture present the community with a
unique opportunity to encourage and support sustainable economic development. The City is
committed to working closely with entrepreneurs, business owners and developers to provide a
business-friendly climate while meeting the needs of the Ypsilanti community.
OPRA Facts
This incentive is designed to assist in the redevelopment of older buildings in which the facility
is contaminated, blighted, or functionally obsolete. Certificates may be given for eligible
projects that take place on an obsolete property and result in a commercial or commercial
housing building project.
The community freezes the existing taxable value on a designated facility no less than 1 year
and no more than 12 years. This creates an incentive for the property owner which allows the
rehabilitation to be property-tax free, with the exception of school taxes.
Through application materials, applicants must demonstrate that completion of the
rehabilitation will lead to increased commercial activity, the creation or retention of jobs, or an
increase in residency. It must also be demonstrated by the applicant that “but for” the
exemption, the rehabilitation would not occur.

The City of Ypsilanti, in an ongoing spirit of cooperation and collaboration, expects all applicants
to be current in their property tax payments, hold no liens against their property, have no
outstanding fines, and be in compliance with all city codes.
The period of time for OPRA certificates is determined by City Council.
Ypsilanti City Council retains discretionary power for final determination and is not bound to
using the information included in this packet when acting on a request for OPRA Certificates.
The city will forward the application to the State Tax Commission for final approval or
disapproval.
Eligible facilities
A granted exemption covers only the specific project that is the subject of the application.
A facility eligible for OPRA must be a commercial property or a commercial housing property,
located within the boundaries of the City of Ypsilanti, that meet the definition of “blighted” or
“functionally obsolete” as defined by the Brownfield Redevelopment Financing Act of 1996.
“Blighted”, as defined by the Brownfield Redevelopment Financing Act of 1996 means that the
structure:
1) Has been declared a public nuisance in accordance with a local housing, building,
plumbing, fire, or other related code or ordinance.
2) Is a fire hazard or is otherwise dangerous to the safety of persons or property.
3) Has had the utilities, plumbing, heating, or sewerage permanently disconnected,
destroyed, removed, or rendered ineffective so that the property is unfit for its intended
use.
4) Is a tax reverted property owned by the City of Ypsilanti, Washtenaw County, or the
State of Michigan.
5) The current state of the property makes it unfit for its intended use
A building that is “functionally obsolete” is unable to be used for what it was originally
intended due to a loss in value. Factors responsible for the loss in value include
overcapacity, changes in technology, or other similar factors that affect the property itself or
the property's relationship with other surrounding property.
Application Process
1) The project is located within the City of Ypsilanti OPRA District (see attached map)
2) The Ypsilanti DDA has reviewed or is reviewing the application presented to the City.
3) Filing of application for Certificate of Exemption by the building owner


Application and supporting materials are submitted to the City Clerk’s office.



City Council holds a public hearing for the Tax Exemption Certificate application.



City Council takes action on the application.



Once the application is approved, it is sent to the State Tax Commission, and is
acted upon within 60 days (either approved or disapproved).

Revocation
If at any time during the abatement period the terms and conditions are violated, the
exemption may be revoked. The abatement holder is required to keep all property taxes
current to receive tax abatement. This shall include real and personal property assessed to the
abatement holder at all locations within the City of Ypsilanti.
Questions?
Contact the Planning and Development Department at (734) 483-9646 with further questions
regarding OPRA certificates.
Section B – Criteria for Granting OPRA Tax Exemption Certificates
Priority will be given to applicants whose proposed projects can meet or exceed the City’s
criteria for granting tax abatements. Supporting evidence for any application must
demonstrate that:
1) No outstanding back taxes, fines, or liens are owed to the city.
2) Upon completion of the project, a Certificate of Occupancy has been obtained.
3) The new business being proposed will offer employees a living wage (currently
$14.43/ hour without health benefits and $12.93/hour with health benefits)
or better salary with opportunities for development and advancement.
4) The applicant, contactors, sub-contractors and tenants will make a concerted effort to
employ primarily residents of the city of Ypsilanti.
5) The project will use context sensitive design in building development with special attention
to storm water management and energy efficient design.
6) The proposed project will represent new economy businesses, green technology, and/or
innovative business models.
7) The implementation of a project has not begun prior to tax abatement approval.
8) The applicant is an equal opportunity employer.
9) The project is in compliance with Historic District Commission guidelines, if applicable
10) The tax abatement is required for the success of the project. This evidence will be in
the form of a written statement addressed to City Council as well as a pro forma submitted
with application materials.
Applications will further be considered in light of the following general economic
development/redevelopment goals of the City of Ypsilanti:

1. Promoting the growth and expansion of existing businesses and the growth and
development of local entrepreneurs.
2. Encouraging the adaptive reuse of historic and underutilized buildings including
properties that are currently tax exempt, and supporting Brownfield cleanup and
redevelopment.
3. Attracting businesses that diversify the city’s commercial and industrial base and
contribute to the economic and social well-being of the community.
4. Supporting and attracting businesses that further develop the local workforce by
increasing the personal income of residents, diversifying the job base, and creating new
jobs.
5. Promoting energy efficiency in building renovations and rebuilds.
6. Continuously improving the quality of life in Ypsilanti.
Any portion of this policy or the procedures outlined may be waived by the City Council if it is in
the best interest of the City and in accordance with State law. The City of Ypsilanti also reserves
the right to consider additional goals and criteria that are consistent with the interests of the
City.
Section C – OPRA Application Process
1) The project is located within the City of Ypsilanti OPRA District (see attached map)
2) The Ypsilanti DDA has reviewed or is reviewing the application presented to the City.
3) Filing of application for Certificate of Exemption by the building owner


Application and supporting materials are submitted to the City Clerk’s office.



City Council holds a public hearing for the Tax Exemption Certificate application.



City Council takes action on the application.



Once the application is approved, it is sent to the State Tax Commission, and is
acted upon within 60 days (either approved or disapproved).

Section D – OPRA Tax Exemption Certificates Applicant Checklist of Documents and
Attachments
Four copies of each of the following materials should be submitted to the City:

Statement that the Ypsilanti DDA has reviewed or is reviewing the application

Complete OPRA application submitted to City Clerk’s Office.
A complete list of renovation costs.
A detailed statement outlining why OPRA is needed for the project. The
statement should address the project in relation to the City criteria for granting
OPRA certificates and economic development goals (found in this packet), as well
as why you feel that the project is eligible for this exemption.
A pro forma for the proposed project.

It is the burden of the applicant to provide sufficient materials to support an
application. The City of Ypsilanti holds no responsibility in the submission of an
application or supporting materials. Incomplete applications will not be considered.
Date Stamp

_______________________________
City Clerk sign when complete

Michigan Department of Treasury
3674 (Rev. 05-13)

Application for Obsolete Property Rehabilitation Exemption Certificate
This form is issued as provided by Public Act 146 of 2000, as amended. This application should be filed after the district is established. This project will
not receive tax benefits until approved by the State Tax Commission. Applications received after October 31 may not be acted upon in the current y ear.
This application is subject to audit by the State Tax Commission.

INSTRUCTIONS: File the original and two copies of this form and the required attachments with the clerk of the local government unit.
(The State Tax Commission requires two copies of the Application and attachments. T he original is retained by the clerk.) Pleas e see
State Tax Commission Bulletin 9 of 2000 for more information about the Obsolete Property Rehabilitation Exemption. The following
must be provided to the local government unit as attachments to this application: (a) General de scription of the obsolete facil ity (year
built, original use, most recent use, number of stories, square footage); (b) General description of the proposed use of the rehabilitated
facility, (c) Description of the general nature and extent of the rehabilitation to be undertaken, (d) A descriptive list of the fixed building
equipment that w ill be a part of the r ehabilitated facility, (e) A time schedule for undertaking and completing the rehabilitat ion of the
facility, (f) A statement of the economic advantages expected from the exemption. A statement from the assessor of the local unit of
government, describing the required obsolescence has been met for this building, is required with each application. Rehabilitation may
commence after establishment of district.
Applicant (Company) Name (applicant must be the OWNER of the facility)

The Original and Only Thompson Block, LLC
Company Mailing address (No. and street, P.O. Box, City, State, ZIP Code)

120 West Washington #G, Ann Arbor, MI 48104
Location of obsolete facility (No. and street, City, State, ZIP Code)

400 North River Street
City, Township, Village (indicate which)

County

Ypsilanti

Washtenaw

Date of Commencement of Rehabilitation (mm/dd/yyyy)

09/30/2017
Estimated Cost of Rehabilitation
$

Planned date of Completion of Rehabilitation
(mm/dd/yyyy)

School District where facility is located (include school code)

Number of years exemption requested

Attach Legal description of Obsolete Property on separate
sheet

81020

09/01/2018

12

Expected project likelihood (check all that apply):

✘ Increase Commercial activity

Retain employment

✘ Revitalize urban areas

✘ Create employment

Prevent a loss of employment

✘ community in which the facility is situated

Increase number of residents in the

Indicate the number of jobs to be retained or created as a result of rehabilitating the facility, including expected construction employment _____
Each year, the State Treasurer may approve 25 additional reductions of half the school operating and state education taxes for a period not to exceed six years. Check the
following box if you wish to be considered for this exclusion.

APPLICANT'S CERTIFICATION

The undersigned, authorized officer of the company making this application certifies that, to the best of his/her knowledge, no information contained
herein or in the attachments hereto is false in any way and that all of the information is truly descriptive of the property for which this application is being
submitted. Further, the undersigned is aware that, if any statement or information provided is untrue, the exemption provided by Public Act 146 of 2000
may be in jeopardy.
The applicant certifies that this application relates to a rehabilitation program that, when completed, constitutes a rehabilitated facility, as
defined by Public Act 146 of 2000, as amended, and that the rehabilitation of the facility would not be undertaken without the applicant's
receipt of the exemption certificate.
It is further certified that the undersigned is familiar w ith the provisions of Public Act 146 of 2000, as amended, of the Mich igan Compiled Laws; and to
the best of his/her knowledge and belief, (s)he has complied or will be able to comply with all of the requirements thereof which are prerequisite to the
approval of the application by the local unit of government and the issuance of an O bsolete Property Rehabilitation Exemption Certificate by the State
Tax Commission.
Name of Company Officer (no authorized agents)

Telephone Number

Jon Carlson

(734) 604-0977

Fax Number

Mailing Address

Email Address

120 West Washington #G, Ann Arbor, MI 48104

jon@2mission.com

Signature of Company Officer (no authorized agents)

Title

Managing Member
LOCAL GOVERNMENT UNIT CLERK CERTIFICATION
The Clerk must also complete Parts 1, 2 and 4 on Page 2. Part 3 is to be completed by the Assessor.
Signature

Application Number

Date application received

FOR STATE TAX COMMISSION USE
Date Received

LUCI Code

3674, Page 2

LOCAL GOVERNMENT ACTION

This section is to be completed by the clerk of the local governing unit before submitting the application to the State Tax Commission. Include a copy of
the resolution which approves the application and Instruction items (a) through (f) on page 1, and a separate statement of obsolescence from the
assessor of record with the State Assessor's Board. All sections must be completed in order to process.

PART 1: ACTION TAKEN
Action Date:____________________________________
Exemption Approved for __________ Years, ending December 30, __________ (not to exceed 12 years)
Denied
Date District Established

LUCI Code

School Code

PART 2: RESOLUTIONS (the following statements must be included in resolutions approving)
A statement that the local unit is a Qualified Local Governmental Unit.
A statement that the O bsolete Property Rehabilitation District was
legally established including the date established and the date of
hearing as provided by section 3 of Public Act 146 of 2000.
A statement indicating w hether the taxable value of the property
proposed to be exempt plus the aggregate taxable value of property
already exempt under Public Act 146 of 2000 and under Public Act 198
of 1974 (IFT's) exceeds 5% of the total taxable value of the unit.
A statement of the factors, criteria and objectives, if any, necessary for
extending the exemption, when the certificate is for less than 12 years.
A statement that a public hearing was held on the application as
provided by section 4(2) of Public Act 146 of 2000 including the date of
the hearing.
A statement that the applicant is not delinquent in any taxes related to
the facility.
If it ex ceeds 5% (see above), a statement that ex ceeding 5% will not
have the effect of substantially impeding the operation of the Qualified
Local Governmental Unit or of impairing the financial soundness of an
affected taxing unit.
A statement that all of the items described under "Instructions" (a)
through (f) of the Application for
Obsolete Property Rehabilitation
Exemption Certificate have been
provided to the Qualified Local
Governmental Unit by the applicant.

A statement that the application is for obsolete property as defined in
section 2(h) of Public Act 146 of 2000.
A statement that the commencement of the rehabilitation of the facility
did not occur before the establishment of the Obsolete Property
Rehabilitation District.
A statement that the application relates to a rehabilitation program that
when completed constitutes a rehabilitated facility within the meaning
of Public Act 146 of 2000 and that is situated w ithin an Obsolete
Property Rehabilitation District established in a Q ualified Local
Governmental Unit eligible under Public Act 146 of 2000 to establish
such a district.
A statement that completion of the rehabilitated facility is calculated to,
and will at the time of issuance of the certificate, have the reasonable
likelihood to, increase commercial activity, create employment, retain
employment, prevent a loss of employ ment, revitalize urban areas, or
increase the number of residents in the community in which the facility
is situated. The statement shoul d indicate which of these the
rehabilitation is likely to result in.
A statement that the rehabilitation includes improvements aggregating
10% or more of the true cash value of the property at commencement
of the rehabilitation as provided by section 2(l) of Public Act 146 of
2000.
A statement of the period of time authorized by the Qualified Local
Governmental Unit for completion of the rehabilitation.

PART 3: ASSESSOR RECOMMENDATIONS

Provide the Taxable Value and State Equalized Value of the Obso lete Property, as provided in Public Act 146 of 2000, as amended, for the tax year
immediately preceding the effective date of the certificate (December 31st of the year approved by the STC).

Taxable Value

State Equalized Value (SEV)

Building(s)
Name of Governmental Unit

Date of Action on application

Date of Statement of Obsolescence

PART 4: CLERK CERTIFICATION

The undersigned clerk certifies that, to the best of his/her knowledge, no information contained herein or in the attachments hereto is false in any way.
Further, the undersigned is aware that if any information provided is untrue, the exemption provided by Public Act 146 of 2000 may be in jeopardy.
Name of Clerk

Clerk Signature

Date

Clerk's Mailing Address

City

State

Telephone Number

Fax Number

Mail completed application and attachments to: Michigan Department of Treasury
State Tax Commission
P.O. Box 30471
Lansing, Michigan 48909-7971

ZIP Code
Email Address

If you have any questions, call (517) 373-2408.

For guaranteed receipt by the State Tax Commission, it is recommended that applications and attachments are sent by certified mail.

(a) General description of the obsolete facility (year built, original use, most recent use, number of
stories, square footage);
The Thompson Block Redevelopment, located at 400 N River Street, Ypsilanti will take a dilapidated 2‐3
story 30,000 square foot historic structure on the edge of Ypsilanti’s historic Depot Town commercial
center and restore it to a vibrant mixed use facility.
The property is a 160 year old building, originally constructed as a Civil War Barracks and has seen a
wide variety of commercial uses for 140+/‐ years. It experienced a fire in 2009 and has since has multiple
redevelopment efforts. It is currently blighted, contaminated and a dangerous building.

(b) General description of the proposed use of the rehabilitated facility
The project proposes a single restaurant tenant to occupy the entire 12,000 square feet on the first floor
and a partial basement for storage and administrative use. The restaurant will be similar in concept to
other restaurants managed by Mission Management Services, Inc., a Michigan corporation and highly
skilled and experienced restaurant management Services Company that currently operates several other
restaurants throughout the State of Michigan. More information on Mission Management Services, Inc.,
can be found in attachment A. The upper two floors will contain 20 high‐quality residential apartments.

(c) Description of the general nature and extent of the rehabilitation to be undertaken
As the building is in significant disrepair, thorough structural studies will be completed to determine the
best reconstruction method. A steel frame will be built within the existing historic façade to support the
redevelopment. The existing façade will be restored with the intent to salvage as much as the historic
brick as possible. Where walls need to be rebuilt, a historically appropriate brick will be used. Where the
brick is currently painted, the brick will be repainted. The roof cornice of the three‐story building will be
reconstructed using cementitious bead‐board and trim boards with molded polyurethane brackets. All
punched opening windows will be metal clad wood. The west facing storefronts will be aluminum
framed with clear glazing, similar to historic documentation of the large original storefronts. A
permanent awning will be installed to match the original historic construction. The restaurant tenant
anticipates to use this space for outdoor dining. The development is currently exploring options for solar
panels to be installed on the site. Storm water will be addressed by Bio‐swales that will feed an
underground retention system that will reduce the storm water runoff from the site.
The project received support from the Ypsilanti Historic District Commission on February 14, 2017.

(d) A descriptive list of the fixed building equipment that will be a part of the rehabilitated facility
Rehabilitation activities will include:


Selective interior demolition,



New interior construction of (20) residential living units and approximately 12,000 square feet of
restaurant space on first floor



All new fixed building equipment, including heating, ventilation, lighting, mechanical, and
fixtures, new roof structure, structural wall and floor replacement, etc.



Physical upgrades to the building exterior, and



Site improvements including utility relocation, new and improved entrance, curb and gutter,
parking and landscaping.

Equipment associated with the restaurant tenant is anticipated to include:

















Refrigerators
Coolers
Ice Machines
Underbar equipment (Drain board, Glass Rack, Bottle Display, etc)
Freezers
Sinks
Mixers
Slicers
Refrigerated prep stations
Charbroiler
Cooking Range
Fryer
Hood
Dishwasher
Stainless steel prep stations and shelving
Ovens

(e) A time schedule for undertaking and completing the rehabilitation of the facility
2017
March‐ :ƵŶĞ‐ Local Approvals
May‐September – State and Federal Incentive Approvals
August/September ‐ Start Construction
2018
August/September‐ Complete Construction

(f) A statement of the economic advantages expected from the exemption.
The completed Thompson Block project will dramatically improve a highly visible stretch of River
Street and an important undeveloped corner in Depot Town, adding density with the creation of an
exciting new restaurant that is anticipated to create 70 FTE jobs with an average hourly wage of $15.00
an hour. The Restaurant will hold a job fair to attract Ypsilanti residents and is an equal opportunity
employer. The creation of a new restaurant concept will bring additional visitors to Ypsilanti and helping
to support existing restaurant and retail establishments by reinforcing Depot Town as an entertainment
and dining destination.
The improvements to this currently vacant and blighted property will be permanent, and will increase
the taxable value my many times the existing taxable value. In addition, surrounding buildings value will
increase, significantly benefit the surrounding community immediately and on a long term basis.
The project will encourage additional re‐development in the area by demonstrating that historic
buildings are valuable to restore and maintain the heritage and character of a community.
The project is anticipated to create 75‐80 construction jobs in the city of Ypsilanti at an average hourly
wage of $25.00 per hour. The construction management company, Kincaid Henry, is dedicated to
supporting local trades when selecting sub‐contractors.
The project would be unable to move forward without local support of an OPRA, Brownfield TIF and
state/federal incentives because of unusually high cost of restoring the existing historic structure. The
construction associated with the careful rehabilitation of the structure and high‐ quality, historically
appropriate materials is anticipated to cost approximately $75 per square foot more than new
construction. In addition, the market rate for residential apartments is not currently strong enough to
support the operating expenses associated with the full millage rate. The project is anticipated to cost
approximately ϵ Million in hard and soft costs and is expected to raise the taxable value of the
property many times over. The project cannot move forward without the support of local/state/federal
incentives.

Appendix A- Owner Bios and Company Background
Jon Carlson
Jon was the first developer to deliver New York–inspired lofts to Ann Arbor. Since his 1994
conversion of West Washington Street in Ann Arbor he has worked together with Greg Lobdell
to develop more than 200,000 sf of mixed-use property and transacted more than $70 million in
real estate business. All projects, to date, have been or are currently going through the approval
process of The Department of Interiors Historic Designation. He has owned and developed
fourteen restaurants in several cities throughout Michigan. Together, Jon and Greg have also
developed and grown Northern United Brewing Company to its current sales level of $14 million
annually. Jon is a Michigan native and earned an undergraduate degree in sociology from the
University of Michigan. He is in the process of finishing his Evening MBA from the University
of Michigan.
Greg Lobdell
Greg has worked together with Jon Carlson to develop more than 200,000 sf of mixed-use property
and transacted more than $70 million in real estate business. All projects, to date, have been or are
currently going through the approval process of The Department of Interior’s Historic Designation.
Greg owns and has developed fourteen restaurants in several cities throughout Michigan. Together,
Greg and Jon have also developed and grown Northern United Brewing Company to its current
sales level of $14 million annually. Greg earned an undergraduate degree in fine arts and a master’s
degree in Architecture from the University of Michigan as well as a masters’ degree in real-estate
development from Columbia University in New York City. Greg worked as a designer for KMD
in San Francisco where he led international design teams to success. Collaborating with
developers, government officials and other design professionals, Greg worked on projects that
ranged in size from 60,000 square feet to 1.4 million square feet. This work includes a broad range
of building types, including residential, office, entertainment retail, and health care. Many of these
projects have won awards and have been published in places including Architectural Record.
Greg’s experience working on Architecture and Real Estate Development projects in many cities
in the United States, Europe, Central America and South America gives him a unique ability to
add value to the Company.
Since joining forces in 2mission Design and Development, Greg Lobdell and Jon Carlson
have amplified their productivity and increased idea-generation through a new collaborative
process.
Founded by Jon Carlson and Greg Lobdell, 2mission design and development employs a
dedicated, creative, and industrious group of employees and consultants. 2mission works
collaboratively on all its projects; its members teach and learn from one another and extend to
their clients a multitude of skills and resources acquired from many walks of life. Currently,
2mission is working on mixed-use, urban infill projects in Traverse City, Dexter, Royal Oak,
Detroit and Traverse City, Michigan. Their current hospitality businesses have around 1000
employees and produce $50,000,000 in annual revenue.

Restaurant Operations

Mission Management Services, Inc., is a Michigan corporation and highly skilled and experienced
restaurant management services company that currently operates several other restaurants
throughout the State of Michigan. The Company’s Mission Statement and Philosophy is set forth
below:
MISSION STATEMENT
Mission Management Services will operate restaurants creating a high level of guest
satisfaction, rewarding all team members for their contributions and providing an excellent
return on investment for their restaurant owners and investors.
Mission Management Services will provide accounting services to restaurant and brewery
operations as well as related real estate operations which utilize state of the art software and
techniques and will stress honesty and integrity in all of its accounting procedures and reports.
In all activities, Mission Management staff members will act with the highest degree of both
personal and professional ethics and honesty in our dealings with each other, our team members,
our business partners and the owners and investors of the restaurants we operate.
A simple and unwavering “recipe for success” will fuel our restaurants’ growth in the future:
“Excellence and Integrity in everything we do.”
MISSION MANAGEMENT OFFICIALS
Mission Management Services, Inc. officers are:
•
•

Scott Joling: President & CEO
Linda Kreutzfeldt: VP of Finance & Administration

•

Cindy Meeker: VP of Training

The principals of Mission Management have many years of experience in the creation of and
operation of casual upscale restaurant operations and provide complete operational expertise,
accounting and marketing support for the restaurant operations that contract for their services.
Scott Joling has over 40 years of experience in the restaurant industry during which he has
managed both individual restaurants and groups of restaurants. Scott has been an integral part of
many differing restaurant concepts, from steakhouses to brewpubs to fine dining. He is adept and
experienced in developing menus, controlling costs, creating service systems and maintaining
standards of operational excellence. He has opened over thirty restaurants, and currently supervises
seven high-volume, award-winning properties.
Linda Kreutzfeldt was previously the Controller for a company that operated successful restaurants
throughout Michigan, and she has been involved in the financial and administrative aspects of the
restaurant industry for forty years. Linda majored in Accounting at Davenport University and
graduated magna cum laude with a B.A. degree from Alma College. In a volunteer capacity, she
has served on various charitable and education committees and as President of the School Board
for her children’s primary school.
Cindy Meeker came to Michigan from upstate New York to study at Calvin College in Grand
Rapids, Michigan where her love for the restaurant industry and her passion to teach led to a
successful career in the hospitality industry. Cindy is a veteran of over thirty-five years in the
industry and her commitment to creating a culture where staff learns caring service for guests and
respect for each other has enabled her to successfully head up the training of staff and management
for more than 30 restaurant openings. In her current position, she is responsible for the
development of all training materials, the supervision of all training personnel and the evaluation
of all management staff. Cindy is a developer of people, a relationship builder and a good
ambassador for Mission Management Services.
CURRENT RESTAURANT OPERATIONS
Mission Management Services, Inc. operates a group of highly successful restaurants located
throughout Michigan. Collectively, it serves more than two million guests a year. Its corporate
administration headquarters are located in Grand Rapids, Michigan, and operations headquarters
are based out of Ann Arbor, Michigan.
Current restaurant operations are:
MISSION TABLE & JOLLY PUMPKIN & PENINSULA ROOM
Mission Table is located at Bowers Harbor Inn Estate, 13512 Peninsula Drive in Traverse City.
It was originally built in the 1880's as a family mansion. In 1960 it was converted to a restaurant.
Bowers Harbor Restaurants, LLC purchased the Inn in March of 2006 and subsequently
transformed it into Mission Table. The farm to table culinary experience, local artisan cocktails,
beer and wine are among the highlights that bring customers from all over the country. It is well
known across the Midwest for its locavore cuisine, outstanding local wines, artisan spirits,
mixology cocktails, an organic garden, its own vineyard and grand views.

The Peninsula Room is a separate private room available for up to 150 guests with
customized menus available for any occasion. It has proven itself to be a popular destination
for wedding receptions and other special events.
The Jolly Pumpkin is located at Bowers Harbor Inn Estate in the former servants' quarters. Dining
is casual here, and the atmosphere is focused on the artisan beer, wine and spirits that are created
in the adjacent brewery and distillery. The Jolly Pumpkin of Traverse City, is historically situated
among the generous cherry orchards and distinguished lakes of northern Michigan.
www.missiontable.net
www.jollypumpkin.com

GRIZZLY PEAK BREWING COMPANY & THE GRIZZLY DEN and THE OLD GERMAN
Grizzly Peak Brewing Company is located at 120 West Washington Street in Ann Arbor. Grizzly
Peak opened in August of 1995. This concept is owned by GPBC, Inc. and is operated by Mission
Management Services under a management contract. The restaurant has gathered many favorable
reviews and was named “Restaurant of the Year” by AAA Magazine in its first year of operation.
Its menu is varied and features popular foods served in a unique and interesting manner. The
brewery features hand-crafted ales and always has something new and unique on tap for lounge
and dining room guests.
The Old German, which closed in 1994 after more than 80 years of operations, was reopened
in 2013 below Grizzly Peak. The charm and atmosphere of the Original Old German was
brought back but with a modern interpretation of a German beer hall.
www.grizzlypeak.net
www.oldgerman.net

NORTH PEAK BREWING COMPANY & KILKENNY’S IRISH PUBLIC HOUSE
North Peak Brewing Company is located at 400 West Front Street in Traverse City. North Peak
opened in September of 1997 and is owned by NPBC, Inc. North Peak Brewing Co. was
originally a candy factory, and the atmosphere retains an industrial look and feel. It serves a
menu of hand-made pizzas, tasty sandwich creations and interesting and unique entrée
selections. The beers are hand-crafted in the brewery and are predominately English-style ales.
The opening of Kilkenny’s in June of 2007 has been a great addition to North Peak! It is a place
that takes fun, excitement and people-watching to the next level. It is known for its beer, Irish
whiskey and its lively night scene. The Irish inspired décor, pool tables, the live music,
televisions and Irish and American fare add to its popularity.
www.northpeak.net
www.kilkennyspub.com

JOLLY PUMPKIN CAFÉ AND BREWERY
The Jolly Pumpkin Ann Arbor is located at 311 South Main Street in Ann Arbor, Mi. This is the

largest Jolly Pumpkin with around 200 seats inside and a beautiful rooftop deck facing the alley.
It has a full menu serving casual farm to table food. JP also is a multi-tap serving 30 + beers made
by their parent company in Dexter, MI. They also serve Northern Michigan Wines and Artisan
Michigan Distilled Spirits.
www.jollypumpkin.com

BASTONE, MONK, CRAFT & VINOTECCA
Bastone is located at 419 South Main in Royal Oak, Michigan. Bastone opened in April of 2004
with a combination of three different concepts. It now houses four different concepts with the
addition of Vinotecca in April of 2005. The main restaurant is a unique Belgian brewpub
featuring Belgium beers and foods such as mussels and frites (a unique French fry served with
various mayonnaises). It seats approximately 160 people and occupies the center of the building.
A companion concept with 65 seats is called Monk and serves a variety of foods influenced
by cuisine from the Belgium. Pomme Frites, Moules and Belgian Blue Beef Burgers are the
specialties
Downstairs is the ultra-lounge called Craft. This cozy, basement club setting serves a full range
of Belgium beer, wine and mixology cocktails. Craft is one of the most popular lounge
destinations in the greater Detroit area and is frequented by an eclectic mix of guests.
Vinotecca adds a wine bar to this multi-themed complex. Known for an outstanding
selection of wines gathered from around the world, it is consistently voted as the top wine
bar in the Detroit area.
www.monkbeerbar.com
www.bastonebrewery.com

http://www.vinotecca.com/vt/vinotecca
www.craftbar.net

BLUE TRACTOR COOK SHOP & THE SHED
The Blue Tractor Cook Shop opened on July 2, 2006 at 423 South Union Street in Traverse City,
Michigan. The theme of the restaurant is a return to old time values when people worked hard and
sought out a place to relax, eat good food and enjoy life. Food items utilize local products and are
“made from scratch” to ensure freshness and quality. An on-premise smoker provides fresh
smoked briskets, chicken and BBQ specialties. Service is casual and comfortable in an atmosphere
created to bring back memories of farm and families.
www.bluetractor.net

BLUE TRACTOR BBQ & BREWERY and MASH
The Blue Tractor BBQ and Brewery is located at 207 E. Washington St. in Ann Arbor. The

historic building has been renovated by owners - Jon Carlson and Greg Lobdell. The theme of
the restaurant is a return to old time values when people worked hard and sought out a place to
relax, eat good food and enjoy life. Food items utilize local products and are “made from scratch”
to ensure freshness and quality. An on premise smoker provides fresh smoked briskets, chicken
and BBQ specialties. All of the beers are hand-crafted on site by the brew master. Service is
casual and comfortable in an atmosphere created to bring back memories of farm and families.
www.mashbar.net
www.bluetractor.net

JOLLY PUMPKIN PIZZERIA AND BREWERY DETROIT
The Jolly Pumpkin Detroit is located at 441 West Canfield in the formers Willy’s Jeep Auto
Showroom. The dynamic location in Midtown Detroit or as we like to call it, The Cass Corridor,
is also home to the most exciting retail brand in America, called Shinola. While primarily focused
on Pizzas, JP does serve its famous truffle fries and an excellent selection of fresh salads and
sandwiches. JP also is a multi-tap serving 30 + beers made by their parent company in Dexter, MI.
They also serve Northern Michigan Wines and Artisan Michigan Distilled Spirits.
www.jollypumpkin.com

PRETZEL BELL
Located at 226 South Main St. in Ann Arbor, MI. The historic building was renovated by
developers Jon Carlson and Greg Lobdell. Operating in 7000 sq. ft. and a soon to open rooftop
deck, “P-Bell” is a reincarnation of a fabled restaurant that operated for 50 years in Ann Arbor but
closed in 1985. This restaurant has a retro gastropub menu and is built and designed on the
traditions of the University Of Michigan.
www.thepretzelbell.com

Kincaid Henry Building Group, Inc.
CASH FLOW WITHOUT OPRA AND BROWNFIELD TIF
400 North River, Ypsilanti, MI- Thompson Block Redevelopment

5/8/17
Year
Gross Revenue
Commercial
Residential
Vacancy & Collection Allowance
Vacancy Commercial
Vacancy Residential
Effective Gross Income
Operating Expenses
Replacement Reserves
Management
Cleaning
Landscaping
Snow Removal
Trash
Elevator Maintenance
Building Utilities
Insurance
Professional
Anticipated Taxes wihout OPRA

Total Operating Expenses
Net Operating Income
Debt Service
Bank Payment
Cash Flow without OPRA or
Brownfield TIF

1

2

3

4

5

6

7

8

9

10

11

12

165,261

166,087

166,918

167,752

168,591

169,434

170,281

171,133

171,988

172,848

173,712

174,581

286,800

288,234

289,675

291,124

292,579

294,042

295,512

296,990

298,475

299,967

301,467

302,974

0

0

0

0

0

0

0

0

0

0

0

0

43,020

28,823

28,968

29,112

29,258

29,404

29,551

29,699

29,847

29,997

30,147

30,297

409,041

425,498

427,625

429,764

431,912

434,072

436,242

438,423

440,616

442,819

445,033

447,258

12,271

12,765

12,829

12,893

12,957

13,022

13,087

13,153

13,218

13,285

13,351

13,418

28,748

29,335

29,934

30,532

31,143

31,766

32,401

33,049

33,710

34,385

35,072

35,774

11,525

11,760

12,000

12,240

12,485

12,734

12,989

13,249

13,514

13,784

14,060

14,341

5,762

5,880

6,000

6,120

6,242

6,367

6,495

6,624

6,757

6,892

7,030

7,171

9,124

9,310

9,500

9,690

9,884

10,081

10,283

10,489

10,699

10,913

11,131

11,353

4,322

4,410

4,500

4,590

4,682

4,775

4,871

4,968

5,068

5,169

5,272

5,378

1,729

1,764

1,800

1,836

1,873

1,910

1,948

1,987

2,027

2,068

2,109

2,151

6,308

6,437

6,568

6,700

6,834

6,970

7,110

7,252

7,397

7,545

7,696

7,850

8,644

8,820

9,000

9,180

9,364

9,551

9,742

9,937

10,135

10,338

10,545

10,756

5,282

5,390

5,500

5,610

5,722

5,837

5,953

6,072

6,194

6,318

6,444

6,573

78,533

79,318

80,111

80,912

81,722

82,539

83,364

84,198

85,040

85,890

86,749

87,617

172,248

175,189

177,742

180,304

182,907

185,554

188,244

190,979

193,759

196,586

199,459

202,381

236,793

250,309

249,883

249,460

249,005

248,518

247,998

247,445

246,856

246,233

245,573

244,877

258,756

258,756

258,756

258,756

258,756

286,300

286,300

286,300

286,300

286,300

286,300

286,300

‐21,963

‐8,447

‐8,873

‐9,296

‐9,751

‐37,782

‐38,302

‐38,856

‐39,444

‐40,067

‐40,727

‐41,423

934 Clark St., Lansing MI 48906 517‐332‐8210
Leaders Partners Innovators
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Kincaid Henry Building Group, Inc.
CASH FLOW WITHOUT OPRA AND BROWNFIELD TIF
400 North River, Ypsilanti, MI- Thompson Block Redevelopment

5/8/17
Year
Gross Revenue
Commercial
Residential
Vacancy & Collection Allowance
Vacancy Commercial
Vacancy Residential
Effective Gross Income
Operating Expenses
Replacement Reserves
Management
Cleaning
Landscaping
Snow Removal
Trash
Elevator Maintenance
Building Utilities
Insurance
Professional
Anticipated Taxes wihout OPRA

Total Operating Expenses
Net Operating Income
Debt Service
Bank Payment
Cash Flow without OPRA or
Brownfield TIF

13

14

15

16

17

18

19

20

175,454

176,331

177,213

178,099

178,989

179,884

180,784

181,688

304,489

306,012

307,542

309,079

310,625

312,178

313,739

315,308

0

0

0

0

0

0

0

0

30,449

30,601

30,754

30,908

31,062

31,218

31,374

31,531

449,494

451,742

454,000

456,270

458,552

460,845

463,149

465,464

13,485

13,552

13,620

13,688

13,757

13,825

13,894

13,964

36,489

37,219

37,963

38,723

39,497

40,287

41,093

41,915

14,628

14,920

15,219

15,523

15,834

16,150

16,473

16,803

7,314

7,460

7,609

7,762

7,917

8,075

8,237

8,401

11,580

11,812

12,048

12,289

12,535

12,786

13,041

13,302

5,485

5,595

5,707

5,821

5,938

6,056

6,178

6,301

2,194

2,238

2,283

2,328

2,375

2,423

2,471

2,520

8,007

8,167

8,330

8,497

8,667

8,840

9,017

9,197

10,971

11,190

11,414

11,642

11,875

12,113

12,355

12,602

6,704

6,839

6,975

7,115

7,257

7,402

7,550

7,701

88,493

89,378

90,271

91,174

92,086

93,007

93,937

94,876

205,351

208,371

211,441

214,563

217,737

220,965

224,246

227,584

244,143

243,371

242,559

241,708

240,815

239,880

238,902

237,881

286,300

286,300

286,300

286,300

286,300

286,300

286,300

286,300

‐42,157

‐42,929

‐43,741

‐44,593

‐45,485

‐46,420

‐47,398

‐48,419

934 Clark St., Lansing MI 48906 517‐332‐8210
Leaders Partners Innovators
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Design Development Budget- 5/5/2017
Owner: The Original and Only Thompson Block, LLC
Total Building Square Feet:
Location:

Estimator: Kincaid Henry

33,470

400 N River- Ypsilanti, MI Architect: Mitchell and Mouat

Project Description: Mixed-Use Historic Redevelopment
Division 1- Builder Profit/Overhead General Requirements $1,166,414
Division 2- Demo and Site

$170,000

Division 3- Concrete

$285,361

Division 4- Masonry

$688,800

Division 5- Metals

$436,535

Division 6- Woods, Plastics and Composites

$717,113

Division 7- Thermal and Moisture Protection

$238,000

Division 8- Openings

$401,931

Division 9- Finishes

$858,220

Division 10- Specialties

$84,100

Division 11- Equipment

$54,834

Division 14- Conveying Equipment

$128,500

Division 21- Fire Suppression

$112,000

Division 22- Plumbing

$187,000

Division 23- HVAC

$630,000

Division 26- Electrical

$477,406

Division 31- Earthwork

$115,400

Division 32- Exterior Improvements

$52,595

Division 33- Utilities

$153,600

Contingency

$173,742

Tenant Improvements/Energy Efficiency

$1,115,674

Total Hard Costs

$8,247,225

934 Clark St., Lansing MI 48906 517-332-8210

Leaders Partners Innovators

LEGAL DESCRIPTION
Lots 422, 423, 424,425, 431 AND THE North/South 17 feet wide vacated alley lying adjacent thereto, M.
Norris addition, a subdivision as recorded in Liber N of Deeds, Page(s) 162, Washtenaw County Records,
being more particularly described as beginning at the Southwest corner of said Lot 422, being also the
intersection of the East line of N. River St., 100 feet wide, with the North line of E. Cross St., 66 feet
wide; thence North 01 degrees 00’ 30” East, 132.00 feet along the West line of said Lots 422 through
425, inclusive; thence South 89 degrees 53’ 38” East 184.65 feed along the North line of said Lots 425
and 431 and their extension across said vacated alley, thence South 00 degrees 13’ 20” West, 131.64
feet along the East line of said 431; thence due West 186.46 feet along the South line of said Lots 425
and 431 and their extension across said vacated alley, to the POINT of BEGINNING. Bearings based on
the North line of said E. Cross Street as due East/West.
Also:
Being more particularly described as Beginning at the Southwest corner of Lot 422 of Mark Norris
Addition, Liber N of Deeds, Page 162, Washtenaw County Records.
thence N 00°44’12” W 129.75 feet measured, (128.00 feet recorded) along the West line of Lots
422 through 425 of said Mark Norris Addition and the East line of River St., 99 feet wide,

thence N 88°26’24” E 182.50 feet along the North line of Lot 425 and 431 and their extension
across a vacated alley (16.5 feet wide).

thence S 00°44’15” E 129.87 feet measured, (128.00 feet recorded) along the East line of said
Lot 431,
thence S 88°28’42” W 182.50 feet along the South line of Lots 431 and 422 and their extension
along a vacated alley (16.5 feet wide) and the North line of Cross St., 66 feet wide to the Point of
Beginning.

Commonly known as: 400 N. River St., Ypsilanti, MI 48198.
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AWNING SIGN

SURFACE-MTD. SIGN
SIGN MOUNTED TO WEST FACE OF CANOPY COLUMNS
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Thompson Block Renovation
Project
400 North River Street
------HDC Ypsilanti
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Feb rU ary 16, 2017

RICHARD MITCHELL
113 S FOURTH AVE
ANN ARBOR, MI 48104

RE: HOC Work Permit Application for 400 N RIVER
Dear RICHARD MITCHELL,
On February 14, 2017 the Historic District Commission (HOC) reviewed your request for
work at 400 N RIVER. Your application was approved to include:
All work as submitted.

In the commission's decision, the following Secretary of the Interior Standards were
cited:
# 4 - Preserve significant changes acqui ~ed over time.
#5 - Preserve distinctive features.

Approval by the Historic District Commission does not guarantee approval by
the zoning, building and/ or other necessary departments. Before proceeding
with the project it is the responsibility of the applicant to have obtained all approvals
necessary. You must apply for and receive all applicable permits within six months of
this date for your HOC approval to remain valid.
Please contact me at 734-483-9646 or hintern@cityofypsilanti.com with any questions.
Sincerely,

Historic District Assistant
Community & Economic Development Department
CC: Property Owner - THOMPSON BLOCK PARTNERS LLC MI 48103

File
Building Department

One South Huron Street
Ypsilanti, Ml 48197

Tel: (734) 483-9346
Fax: (734) 483-7260

www.cityofypsilanti.com

