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City of Ypsilanti 

Office of the City Manager 
 

 

 

 

 

 

Memorandum

To:  Mayor Bashert 

From:  Frances McMullan, City Manager 

Date:  May 31, 2019 

Subject: Council Information Letter 

CITY CLERK OFFICE 
1. Staff has begun the MML Insurance Renewal Process. 
2. Solid circle AHB software has been fully implemented. 
3. Staff has begun preparation for the August 6th Special Election 

a. Polling locations will be consolidated to 6 opposed to 10 as allowed by state law. 
i. Ward 2 Precincts 1, 2, & 3 

ii. Ward 2 Precinct 4 & Ward 3 Precinct 1 
iii. Ward 3 Precincts 2 & 3 

4. Tentative installation date for Council technology upgrades is scheduled for the week of June 
17th. 

DEPARTMENT OF COMMUNITY AND ECONOMIC DEVELOPMENT 

Developments – Planning Commission is cancelled for this month. We are waiting on a 

submittal from Cultivate on a site plan. 

 

Recycling Cards - Staff has processed 484 Recycling Cards to date.  

 

Medical Marijuana – Staff is working on collecting data for Recreational Marijuana for our June 

11th Council Road Meeting 
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Grants. Staff continues working through the process of the Friends of the Rutherford Pool 

Grants.  

 

TAP Grant – Staff continues to work on a TAP grant with OHM and WATS, MDOT, and 

Ypsilanti Township. On the I-94 Pedestrian Crossing. 

 

Master Plan/Sustainability Plan/Non-Motorized Plan – a committee has been formed to start the 

process of creating the sustainability plan and updating the master plan. 

 

Parks update -  the hazard removal work has been completed and the new trash cans, picnic 

tables, bike racks and wood chips installed over the next 30 days. We will also be refreshing the 

signage at most of the parks this fiscal year.  

 

LDFA Tech Talent Youth Development – interviews were had and 13 students have been placed 

through the Summer 19 program to local tech companies. 

 

DDA updates – the Downtown Ambassador Program will begin in late June, the DDA Façade 

and Building Rehab Grants deadline is June 3, the green Depot Town Signage is in the process of 

getting a refresh, and the landscaping is in process of getting installed in our business districts.  

 

YPSI Pride and June First Fridays is on June 7th this year. 
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May 30, 2019 
 

City of Ypsilanti Fire Department 

 

 

Activity Report: 

 

 

Grants:  

• Self-Contained Breathing Apparatuses (SCBAs) have been received. All Fire Suppression 

personnel will be receiving training to use the new SCBAs in June.    

Personnel Highlights: 

• The YFD posted for the Lieutenant promotional exam. 

• The YFD is in the process of taking and reviewing applications to fill 2 firefighter 

positions. 

Apparatus Update:  

• Tower 1 is back in service. However, additional repairs are still needed and we’ll be 

taking it out of service again towards the end of May or beginning of June. It will be 

going to Zahnen’s shop in Greenville, MI for a couple of weeks.  

 March 2019 April 2019 May 2019 

Fire & EMS Calls 144 111 171 

Inspections 2 3 4 

Non-emergency requests 2 0 1 

Training hours - - 210 



  

  

One South Huron Street, Ypsilanti, MI 48197                    www.cityofypsilanti.com (734) 483-1100 

 

DEPARTMENT OF PUBLIC SERVICES 

Department of Public Service 

City General 

Here to report we have gone through the city completely sweeping each street. Our 

focus has also been on Down Town with the increase of events scheduled. 

A. Proud Day; Our city wide cleanup / organizing partnership to improve and build 

upon the City’s Image and to inspire its citizen. DPS role and collaboration helped 

us determine some ongoing areas of interest and recapture of some areas 

somewhat forgotten. 

  

B. Memorial Parade; One of the city’s older special events and kick off for the 

changing season was successful and fun. These event are not successful without 

the help of other departments. 

 

C. Park Maintenance; Along with the challenge of the excess rain/flooding DPS 

has manage to cut grass in every park at least once. The City’s major event 

parks continue to be schedule as work is ongoing to insure a great experience. 

Remembering there is over 92 acre of park land and one guy to manage. We 

have had successful Running Events, Pool Openings, and Concert in the Park, 

Chair Replanting, and Car Show. 

 

D. B2B; Trashcans have been placed throughout trail to aid citizen. 

 

Streets & Roads Maintenance 

1. Ypsilanti Storm Sewer SAW Grant; summer 2019 televising, May 2021 

completion. The goal is to depict the approximated spatial location (various sizes 

of storm pipe in system) of mapped features within the community.  

 

2. ADARS Act 51-PASER Rating; Scheduling: This is the means by which every few 

years condition of street are examined to assist in planning of future budget and 

priorities. 

 

3. 2019 Road Repairs; S. Congress, N. Huron, & Harriet Bid Letting schedule June 

7.  

 

DPS-Developing Positive Strategies 
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HUMAN RESOURCES 

New Hire: 

 

 

  

 

 

POLICE DEPARTMENT 
Activity Report 
 
Statistics for the current period reflected by the past three months with two (2) day remaining in May. 
 
                                                            March           April             May 
 
Arrests                                                  48                   63                48 
Tickets                                                  71                   107              64 
Calls for Service                                  1124              1243            1136 
Reports                                                 200                213              208 
 
 
Personnel:   
 
Elizabeth Hunt has been selected for promotion to Sergeant and will begin in the capacity on May 27th. 
      
Probationary Officer Turner has completed the FTO program is assigned to solo patrol.  Officer Sloan is 
currently in Step 3 of the FTO program and is on track for solo patrol mid-June.  Probationary Officer 
Kain has entered the 3rd phase of the FTO program.  Probationary Officer Burgess is in phase 2 of the 
FTO Program.  Probationary Officer McBee will be started with the department on April 29th and is in 
phase 1 of the FTO program.  Probationary Officer Dunlop graduated the Police Academy on May 2nd  

and is in phase 1.  One candidate has been tendered a conditional offer and is currently in the final 
stages of testing. 
 
5/6-13 and 20 - Either Chief DeGiusti or Lt. Yuchasz attended the Monday Morning Parkridge 
Community meeting. 
 
5/11 - Chief DeGiusti attended the Heritage Park Association Meeting.   
 
5/11- The Color Run was held in the City. No major problems occurred. 
 
5/15 – Chief DeGiusti attended the Washtenaw County Curriculum of Care meeting (Homelessness in 
Washtenaw County). 

First Name Last Name Hire Date 

Wendy Cline 5/16/2019 

David Flynn 5/20/2019 

Delonzo Weaver 5/20/2019 
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5/16- The annual Police Memorial Service was conducted in Washtenaw 100 Park. 
 
5/18- YPD participated in Clean-up Day by working around the station cleaning and planting. 
 
5/22- Interviews were conducted for Police Officer position in anticipation of increased staffing in the 
upcoming budget year. 
 
5/23 - Ypsilanti Police Advisory Commission had their regular meeting. 
 
5/28- YPD attended the bi-monthly COPAC Meeting. 
 
 

FINANCE DEPARTMENT 
• GFOA Budget Award for FY 2018 

o The City received its 5th Consecutive Budget Award from the Government Finance 

Officers Association(GFOA) 

• Management Proposed Budget Compilation and Millage Calculation 

o Compiled the Management Proposed Amended Budget for FY 18-19 and FY 19-20 

o Calculated City’s Millage Rate for FY 19-20 

• PA 20 Investment of Surplus Funds Report for the Quarter Ending March 30, 2019 

o Please see attached 3.30.19 Investment Report 

o Some of the investments were not reinvested due to transition in the Finance 

Department 

• Sale of Water St. Property to be used to pay down Water Street debt 

o Water St. Bonds maturing before May 1, 2025 shall not be subject to redemption prior 

to maturity.  (Please see attached Optional Redemption 2016 Bonds from Official 

Statement) 

o During Resolution 2017-151, Approving Purchase Agreement for the Ozone House, an 

amendment was proposed to state that the proceeds from the sale be used to pay 

remaining water street debt that was refinanced but this amendment FAILED. 

▪ Please see attached 6/20/2017 City Council Meeting Minutes 

• Report on Youth Serving Grant approved for $25,000  

o Currently the City has reimbursed $10,000 to the following: 

Organization Amount 

1.  Educate Youth $5,000 

2.  Mentor 2 Youth, Inc. $5,000 

o There is one pending application from Corner Health Center estimated to be at $5,000 

• Personnel 
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o We have promoted Ms. Meng Duffey from Clerk/Treasury Technician to the Accountant 

position in the Treasury Department. 

o We have hired Ms. Chelsea Thomas as our new Clerk/Treasury Technician.  She will be 

reporting on June 10, 2019. 
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Water St. Resolution 2017-151 

 


