

Agenda

Planning Commission
Master Plan Housing Update Subcommittee

Tuesday, August 21 2018 – 7:00 P.M.

Spark East – 215 W Michigan Ave
Ypsilanti, MI 48197

I. Call to Order (&:07)
II. Roll Call

Heidi Jugenitz (PC)


P 

Toi Dennis (PC)



P (7:09)
Matt Dunwoodie (PC)


P

Jared Talaga (PC)


A

Amber Fellows (HRC)


P (7:15)
Bryan Foley (SC)



A

Zac Fosler (YHC)



A

Marquan Jackson (EMU)


A

Nathanael Romero (DAY) 

P

Cheranissa Roach (AACIL) 

A

Jim Scarletta (AH) 


P

Patrick Gaulier (OH) 


P
Richard Murphy



P

Tariq Hamad



A

Roberta Andrews


A

Desiraé Simmons


P

Ashley Fox



P

Mike Auerbach



P
Sheri Wander



A

III. Minutes
Minutes for the July meeting were not available. 

IV. Group Presentations 
Density/Zoning group presented. This presentation is available on the Google Drive. Limiting factors for densification/addition of housing units include the City’s built-out nature and lack of developable space. Likely the most limiting zoning requirement is parking.
V. Options for Future Work 
Three potential paths were discussed. Option 1 is a committee-written and led plan process (with strong public input component). Option 2 is a consultant-led version of the same. Option 3 would be a policy recommendation document on which future work could be based. Option 1 has the longest potential timeframe to completion at the better part of a year; Option 2 slightly shorter; Option 3 could be completed before the end of the calendar year. After a discussion of the pros and cons of each, as well as committee members’ interest, skills, and capacity, a vote was taken. The committee chose to pursue Option 1 (8 votes), with a fallback position of Option 3 (4 votes), depending upon committee makeup and capacity. 
VI. New Subgroups to perform future work 

This discussion was deferred to September due to time constraints. 
VII. Public Comment (please limit to five minutes) 
Jonas Higbee introduced himself as an interested member of the public.

VIII. Upcoming business 
A meeting schedule for the remainder of the year was adopted. The next meeting will be September 5, 2018; followed by October 3, November 7, and December 5.  Meetings are tentatively planned to continue at Spark East.
IX. Adjournment (9:07)
Rules of Engagement


A.	Assume positive intent


B.	Be fully present; place devices on “silent” and tuck them away


C.	Respect and welcome differences; challenge ideas, not people


D.	Be open to new ways of doing things


E.	 Respect that positive intent does not guarantee positive impact









