

Agenda

Planning Commission
Master Plan Housing Update Subcommittee

Wednesday, 11 July 2018 – 7:00 P.M.

Spark East – 215 W Michigan Ave
Ypsilanti, MI 48197

I. Call to Order (7:08)
Chair Dunwoodie called the meeting to order at 7:08pm.

II. Roll Call

Heidi Jugenitz (PC)


A 
Toi Dennis (PC)



P
Matt Dunwoodie (PC)


P
Amber Fellows (HRC)


P
Bryan Foley (SC)



A

Zac Fosler (YHC)



A

Marquan Jackson (EMU)


A
Nathanael Romero (DAY) 

P
Cheranissa Roach (AACIL) 

P
Jim Scarletta (AH) 


P (7:10)
(Ozone House representative) 

A
Richard Murphy



A

Tariq Hamad



A
Roberta Andrews


P
Desiraé Simmons


P
Ashley Fox



A
Mike Auerbach



P
Sheri Wander



P
III. Minutes
T. Dennis moved to approve the minutes of the June meeting. M. Auerbach seconded, and they were approved on acclaim.

IV. Public Engagement Planning

Public engagement timing and methods were discussed, as well as how to achieve public engagement. Discussion was had about the possibility of engaging a consultant to help with engagement and drafting a plan, as well as potential funding sources and issues with timing.  The discussion was lengthy, and some discussion was deferred until after the presentations. 

V. Group Work (7:15)
The committee broke into their topical subgroups and discussed their topics and presentations.
VI. Group Presentations (7:35)
Accessibility: The group presented on Ypsilanti demography, the dearth of information generally about existing accessible housing units, and the elements that make housing and housing listings accessible.
Homelessness: The group presented on the scope of homelessness within the area, and the many barriers to finding and obtaining housing.
Density/Zoning: Several members of the group were not present, so this presentation was deferred.
VII. Public Engagement Planning and Plan Planning (2)

More discussion was had about the potential next steps in the mechanics of developing the plan. No conclusions were reached, and further discussion was deferred until the August meeting. 

VIII. Public Comment  
No members of the public chose to comment.
IX. Upcoming business
A doodle poll will be sent out to schedule the next meeting. There are many people that will be out of town. 

The Zoning/Density group will present in August.

The conversation regarding the public engagement and ultimate work product will continue in August.
X. Adjournment 
The meeting was adjourned at 9:15 pm.
Rules of Engagement


A.	Assume positive intent


B.	Be fully present; place devices on “silent” and tuck them away


C.	Respect and welcome differences; challenge ideas, not people


D.	Be open to new ways of doing things


E.	 Respect that positive intent does not guarantee positive impact









