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FROM THE DESK OF THE CITY MANAGER
The holiday season is here. Myself and staff would like to extend our wishes for a
Happy Thanksgiving and a safe and prosperous holiday and New Year season.
As many are aware, COVID-19 is at an all time high. According to The
Washington Post, The United States logged nearly 2,100 coronavirus-related
fatalities this week, marking the pandemic’s deadliest in more than six months.
COVID-19 isn’t going away soon so we must view it more like a marathon than a
sprint and prepare ourselves mentally and physically.
Current news reports that a vaccine may be available as early as December 12th.
In the meantime, I urge you to keep making the most of your life. I found these 3 tools to be helpful:
1. Focus on the Now - things change constantly, focusing on the negative aspects of the current situation
is not going to make you feel calmer. It’s only natural to think and plan for what-if scenarios, but
sometimes we end up down that rabbit hole where our thoughts are no longer based in reality, When you
notice yourself slipping into that “rabbit hole” or catastrophizing your situation, recognize it immediately
and refocus your thoughts. Handling what is happening right now on a daily basis will make you feel more
in control. Refrain from negative thoughts and look at things from a more positive and hopeful
perspective.
2. Stay informed - Keep up with what’s going on but stay flexible. Remain open to change. Give yourself
permission to change your mind if data changes, or if you get an opinion about something that makes you
see things a different way. For example, you might discover that your child is struggling with the hybrid
school model, and they need to try something different.
3. Connect to your values. Connect with a deeper sense of purpose during this time. Think about what
your most important values are and how you want to convey them to your family and friends. Maybe you
have a deeper sense of empathy of wanting to help others in the community. Tap into it.
Recently our Governor, the CDC and MDHHS declared a Phase 2 shutdown for the State of Michigan. Now
that we are “on pause” , that doesn’t mean that we are on lockdown. I urge everyone to observe the
restrictions and comply. Below is a compilation of holiday suggestions and tips for you and your family
during this season:
• Do your Christmas shopping early or online.
• Host a Christmas Carol Drive-by
• Host a Christmas Drive-by Gift Exchange
• Winterize your backyard and have Christmas outside:
		
* Bonfire/Fire Pit
		
* Outdoor Heaters
		* Tents
		
* Serve hot cocoa, s’mores, hot tea, coffee, soup, etc. BYOT - Bring Your Own Thermoses
		
* BYOB - Bring Your Own Blanket
• Host a Drive-in Movie Night
• Try a Virtual Christmas Party via Zoom:
		
* Pajama Party
		
* Movie Night - Netflix Party or other streaming services
		
* Game Night
		
* Ugly Sweater Contest
		
* Christmas Crafting
		
* Cookie Decorating Party
If you must travel for Christmas:
* Quarantine for 14 days before and after traveling
* Get tested for COVID-19
* Follow all CDC guidelines regarding g wearing masks and social distancing
* If you must travel, choose driving over flying or taking public transportation to minimize contact
with others.
*Please avoid having family over. If you must have family over, be sure to only invite a small group.
* Disinfect your house before your guests arrive and after your guests leave.
* Provide disposable plates, napkins, silverware and cups.
* Provide single-serving options like cans or bottles.
* Instead of family-style, buffet-style, and potlucks…designate one person to handle and serve
food for each meal.
* Instead of passing around condiments…provide single-use options for spices, dressings, or salt
and pepper.
* Instead of abundant cheese boards…make small snack boards for each immediate family or		
individual. The same goes for bowls of nuts or candy.
* Encourage everyone to wash their hands before and after they eat.
* Provide masks and have plenty of hand sanitizer, soap and disinfectant spray.
Staying Connected,
Frances

NOVEMBER ELECTION - CITY UPDATES
Clerk staff successfully administered the November 3rd General Election. All precincts were balanced
with very few issues arising on Election Day.
A total of 9,229 ballots were cast in the city.
6,821 Absentee Ballots were cast, roughly doubling the quantity of the August Primary.
Great job Ypsi!

CITY HALL HOLIDAY CLOSURE - REMINDER
Here is a friendly reminder that City Hall will be closed on December 24th through January 3rd. City Hall
will reopen on January 4th.

DECEMBER EVENTS - FROM THE DESK OF CHRISTOPHER JACOBS
Although the City is not organizing formal events this holiday season, we encourage you to safely
consider options for you and your family to enjoy. Consider a stroll this shopping season in Downtown,
Depot Town, and West Cross St where there will be new holiday lighting installed in the coming days,
including the Water Tower. There are still plenty of safe ways to support local businesses this year and
while you do so check out Riverside Park which also features a pedestrian accessible only light display for
the holiday season. Here are some dates to keep in mind and ways to stay connected:
December 3rd - Dine to Donate Fundraiser for Ypsilanti Senior Center
On Thursday, December 3, Aubree’s Pizzeria & Grill in Depot Town generously agreed to donate 20% of
your total bill for delivery and takeout to the Ypsilanti Senior Center. Please print or show flyers on your
phone upon making payment. Donations won’t be counted unless it’s provided! Please also note that this
is limited to the Aubree’s at 39 E. Cross Street (Depot Town) in Ypsilanti and that other Aubree’s are not
participating on this day. Many thanks to Aubree’s in Depot Town for their support of the Senior Center’s
important programming and services! And many thanks to YOU for Dining to Donate!
December 4th - First Fridays
A reimagined First Fridays event starts at 5pm featuring a community window market/art fair to support
local artists. Keep an eye out on First Fridays website and Facebook page for a virtual map and full list of
installations.
December 8th - Online 5pm Soldiers of Liberation: Ypsilanti’s Black Civil War Experience
Join historian Matt Siegfried for this online presentation as we learn who the Ypsilanti volunteers were;
their life in camp and the racism they faced in the military, the battles they fought, the plantations they
liberated and the lives lived in Ypsilanti after the war as you take a look at Ypsilanti’s Black Civil War
experience. This free event is totally virtual and more information can be found HERE.
December 19th - City of Ypsilanti Free Drop off Recycling Day 10am-2pm
14 W Forest Ave, Ypsilanti, MI 48197
Free drop off recycling for the following materials:
Glass
Styrofoam
Aseptic Containers (milk cartons, broth cartons, etc.)
Items accepted in curbside recycling (i.e. plastic bottles or tubs, tin, aluminum, paper, corrugated
cardboard & boxboard, newspaper, magazines, & junk mail)
All GLASS, STYROFOAM, & ASEPTIC CONTAINERS must be separated, clean and dry. Items which are
normally accepted in curbside recycling (listed above) do not need to be separated, but they will need to
be clean and dry.
Facebook Event

POTENTIAL DEVELOPMENT ON WATER STREET
Over the past year the city has been working with a team of developers that include Kaufmann Jacobs
and the Kalabat Group. The development includes single family, townhouse, and multifamily
residential parcels as well as commercial, office and retail spaces. The development concept is to
maintain the grid pattern and have public amenities at the intersection of the sidewalks and the water
street trail. The developer is also setting aside 10% of the development for affordable housing. The city
held public engagement sessions over the past three weeks to get public input from the residents. Over
the three sessions we had 40 individuals speak and ask questions of the developer. The questions varied
from keeping the name water street, to the process of remediating the contamination to the actual
amount of affordable housing. Currently the city is in the process of gathering input from individuals
and bringing the prospective developers back to city council in the next few months. Full details can be
found at cityofypsilanti.com/waterstreet. If you have any questions on the development I can be
contacted at jmeyers@cityofypsilanti.com

BORDER TO BORDER TRAIL PROJECT - UPDATE
As a part of the border to border trail project, the requirement
was to reduce the height of the berm at the park that the trail was
on top of. A result of this was we were unable to place the
bleachers back in that area due to the grade. The City of Ypsilanti
spoke with Washtenaw County and the county agreed to install
this seating wall so that the city could replace the seating for the
soccer field and track that was on that side of the hill. The main
purpose of it is essentially spectator seating for the soccer field
and track, however it definitely adds visual appeal. It’s a great
design that our staff has worked hard on!
If you find yourself strolling through Riverside and Frog Island Park, take a quick peek at the new
improvements!

2019 PARKS AND RECREATION COMMISSION ANNUAL REPORT

The Ypsilanti Parks and Recreation
Commission have finalized the 2019
Annual Report. If you want to catch up
on watch the commission has been
working on, take a look through the
annual report here.

COMMUNITY POLICING
Community Policing is a term that has been around for a long time but has taken on many iterations.
What has not changed is the need for the police and the community to come together to solve issues
of concern. Unfortunately, for the past several years the department has been staffed to a level that has
required a response-based philosophy and not enough engagement with the community.
We have been able to add a few positions and combined with a restructuring of responsibilities will be
implementing a more community-based approach. This will require an adjustment in mindset as well as
methodology. It will also take time as the new approach and job duties will require training and
experience.
Step one will be an expansion of the Detective Bureau. Currently Patrol Officers investigate all but the
most serious felony cases. This task takes time away from patrol activities and opportunities to engage
with the community. Shifting that responsibility will free up time for the Patrol Division to do other
work.
Step two is the creation of the COPCRU (Community Oriented Policing Crime Reduction Unit). This unit
will be tasked with addressing specific problems and investigations. The unit will be led by a Sergeant
with three patrol officers assigned. They will also be responsible for outreach activities and engagement
in non-law enforcement encounters. Both step one and step two accomplish an essential element of
community policing. The community and the department will get to know each other better and build a
relationship of trust.
Step three is the establishment of teams and areas. Furthering the familiarity portion of the program is
to assign patrol, COPCRU and investigative personnel into groups having responsibility for “their” part of
the city. This will facilitate more customized problem solving and deepen relationships along with giving
officers a sense of ownership. The other half of the equation will be the adjustment of outcomes and
expectations. Traditional policing relied on metrics that revolved on the volume of arrest, tickets, and
other strictly enforcement-based statistics. This really does not measure effectiveness, only activity.
Legendary Coach John Wooden said “Never mistake activity for achievement.” We will be taking a
different approach in looking at effectiveness. Is there a reduction in crime rather than how many arrests
did we make? Did we solve the problem, or did we just defer it to another day by making an arrest?
Please do not misunderstand what we are saying. In certain situations, an arrest is the best solution to
the problem, but commonly it is not the only solution and, in some situations, may make the totality of
the circumstances worse. Problems concerning substance abuse, mental illness and other social ills need
different solutions.
An additional piece to the puzzle is the addition of a Police Social Worker to the department. This person
will be vital in directing people to resources they need when they have come in contact with the police.
They will also be able to follow up with individuals for longer term solutions to their issues. This is new to
us and researching this position is relatively rare to department our size. We are excited to see where this
position will lead.
The last thought is regarding community in-put. There were two virtual town hall meetings held for
citizen input into what they would like to see from their police department. Unfortunately, neither
session was very well attended and there were very few comments. I invite anyone who is interested in
making recommendations or having a conversation about policing in Ypsilanti to please feel free to
contact me via email or telephone (tdegiusti@cityofypsilanti.com or 734-483-8590). If you are more
comfortable working through an intermediary, please contact one of the Commissioners on the Ypsilanti
Police Advisory Commission.
On behalf of the women and men of the Ypsilanti Police Department we wish you a happy, safe, and
healthy Thanksgiving.
Chief Tony DeGiusti

NEW PLAYGROUND AT PARKRIDGE PARK IMAGES

FROM THE DESK OF MAYOR LOIS ALLEN RICHARDSON
As a City, we have much to be thankful for. One thing for us to be thankful for is a
viable opportunity to revitalize the Water Street Project. There is a lot of excitement
around City Hall for the first time in years for this project. It is time that we put this
project back on track and make it a thriving and vibrant part of our city landscape. It
will take all of us to make this possible. We have good partners in Kaufman Jacobs.
As with most projects and visions that are set in motion, we might not get
everything we want, but we have to work together to make the best plan possible.
If you were not able to join any of the virtual community meetings, please go to the city’s website and
watch the recordings of these meetings. We have significant work before us to get this current opportunity
to the finish line, so I am asking all residents to not only be open and FLEXIBLE, but to also be mindful and
thoughtful in word and deed as we turn this next page and continue negotiations. City staff has done a
fantastic job getting us this opportunity and getting us this far along. Let’s pull together and make it work.
We are now thrust into the holiday season. Although it will be different this year, it’s an opportunity to be
creative and make this season better than ever. Let your imagination and creativity flow, but let your love
flow even more. Let it flow freely to family, friends, and all who you encounter. Call someone you haven’t
seen or spoken to in a long time and tell them that you love them. Make your day brighter by making
someone else’s day brighter.
We wish each and every one of you a blessed, happy, and love filled holiday season. Regardless of the
holiday that you celebrate, may you enjoy it and may it be better in a different kind of way.
The virus is still with us so please stay safe, stay well, and wear your mask. We will get through this, but we
must use wisdom and follow the guidelines.
LOVE is the answer,
Mayor Lois
Reading this offline? Here are some links referenced above.
Soldiers of Liberation event:

https://www.facebook.com/events/1307947379554819/

City of Ypsilanti Recycling Event:
https://fb.me/e/1kDatPerj
Parks and Recreation Annual Report:
https://cityofypsilanti.com/DocumentCenter/View/2592/2019-Parks-and-Recreation-Commission-Annual-Report
Your story could be published here! Send your story to Jada Tillison-Love - jtillisonlove@cityofypsilanti.com

