Ypsilanti Police Advisory Commission (YPAC) 2023 Annual Report
Introductions
The Ypsilanti Police Advisory Commission was created by ordinance 1295 in November 2017 (Chapter 2, Article 4, Division 6). The following is the purpose from Sec.2-181: 
· To strengthen the relationship between the community of the City of Ypsilanti and the Ypsilanti Police Department. 
· To serve as a liaison to enhance community and police relations and serve as an advocate for programs, ideas, and methods to improve the relations between the police and the community 
· To Review police complaint investigatory findings, and report to council on the Commission’s analysis of these findings 
· To collect, review, and audit summary data and compile aggregate statistics relating to individual or community police complaints and other issues of importance 
· To educate the public about complaint process, and ensure and recommend ways to make the process accessible to all 
· To make recommendations to the City Manager about organizational matters and procedures. 
· To participate in annual review of the Ypsilanti Police Department’s Citizen Police Academy. 
· To consult and advise the City Manager on the Ypsilanti Police Department’s strategic plan. 
· Per Chapter 78- 49(6), the Commission must provide an annual report to City Council. 
Operations: July 11, 2023, at the first reading City Council decided to move forward with the merging of the Human Relations and Police Advisory Commissions. At the second reading the merger did not pass. 
October 2023, at first reading, City Council voted to remove Open Meeting Act requirements from advisory bodies, including YPAC. At the second reading the ordinance to remove the Open Meetings Act requirements from YPAC failed. 
Membership:
In 2022, the YPAC Commission’s memberships was as follows: 
Liaison: Council Member Tooson 
· Gail Wolkoff Chair. - Exp. February 1, 2026
· Eric Mohamed - Exp. February 1, 2025
· Kathleen McCormick - Exp. February 1, 202
· Herman Humes Jr. - Exp. February 1, 202
· Alexandre “Sasha” Anisimova – February 2026
· Vacant
· Vacant


Membership changes: 

· Anthony Morgan resigned August 2023

Meetings: Meeting Activity and Participation 2023
 January 26 - No meeting due to lack of quorum
 February 23 - No meeting, city hall closed during a blizzard
 March 23 - Meeting
 April 27 - Meeting
 May 25 - Meeting
 June 22 - Meeting
 July 27 - Meeting but cut short due to lack of quorum by 7:52  August 24 - Meeting
 September 28 - Meeting canceled by Chief Moore
 October 26 - Meeting
 November 16 - No meeting due to lack of quorum 
Monthly Statistical Analysis by Chief Moore:
a) Arrests, Tickets, Calls for Service, Reports 
b) Updates on the hiring of new officers. What are the start dates? 
c) Update on officers leaving the department. What is the last day? 
d) Organizational changes within the department 
e) Number of officers currently "on the road" and the number of "soon to be officers." 
2) Department Activities: Community involvement: who attended and where?
• Law enforcement training: offered and attended?
• Citizen Complaints: reason, investigation, and resolution?
3) Use of Force reports
Other presentations and discussions: 
· Chief Moore: Difference between tickets, warnings, and citations 
· Gail Wolkoff: 30 X 30 Initiative, a national initiative to advance women in policing

Resolutions, recommendations to council and City Manager: 
1. Police Engagement Survey concerning citizens regarding YPD stops 
2. Presented City Manager with recommendations for the hiring process for the chief of police. 
3. Monthly addition to agenda for Commissioner and Liaison report
4. Commissioner attended police interviews for new officers
5. Discussions on Crisis response support and YPAC's role in supporting this initiative 


LOOKING FORWARD:
January 24, 2024, February 22, 2024, March 28, 2024, April 25, 2024, May 23, 2024, June 20, 2024, July 25, 2024, August 22, 2024, September 26, 2024, October 24, 2024, November 21, 2024, December 19, 2024 
· Continue to have joint biannual meetings with City Council 
· Communication in the City of Ypsilanti newsletter and other modes of sharing information about YPAC 
· Increase the attendance and participation at YPAC monthly meetings 
· Find commissioners from ward 3 
· Build a stronger relationship between residents of Ypsilanti, the police department
· Improved communication with the City Manager
Respectfully Submitted, 
Gail Wolkoff, YPAC Chair
March 2024
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